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OVERVIEW 

OPEN  SPACE  PROGRAM  BACKGROUND  AND  REPORT  FORMAT 


Charter  Section  16.107  established  the  Park  and  Open  Space  Fund.  The 
Charter  Section  was  created  by  passage  of  Proposition  E  in  1989  to  fund 
acquisition,  development,  renovation  and  maintenance  of  public  open  space, 
and  an  after-school  recreation  program.  Charter  Section  16.107  in  most 
respects  replaces  and  continues  for  15  years,  the  Open  Space  and  Park 
Renovation  Program  established  under  Proposition  J  in  1974.  This  is  the  ninth 
year  of  the  Program  established  by  the  passage  of  Proposition  E. 

As  in  past  years,  staff  has  prepared  a  single  comprehensive  report  for  use  by  the 
Planning  Commission  and  the  Recreation  and  Park  Commission.  The  report 
includes  the  Recreation  and  Park  Department  General  Manager's  Report  on  the 
Program  for  the  1998-1999  Fiscal  Year  and  the  Planning  Department  Reports  on 
a  General  Plan  referral  and  environmental  review  for  the  Program.  The  report 
also  includes  draft  resolutions  for  the  two  Commissions  for  their  respective 
actions  on  the  Program.  The  information  contained  in  the  report  is  organized  in 
the  order  that  the  items  must  be  considered  by  both  Commissions. 

Background  on  Proposition  E 

Each  year,  the  Open  Space  Citizens  Advisory  Committee  holds  public  meetings 
generally  from  September  to  February,  and  makes  recommendations  regarding 
the  expenditure  of  the  Fund  to  the  General  Manager  of  the  Recreation  and  Park 
Department.  This  year,  as  in  past  years  under  the  Program,  the  Citizens 
Advisory  Committee  considered  requests  for  use  of  the  Fund  from  residents 
throughout  the  City,  and  also  considered  information  presented  by  staff  of  the 
Recreation  and  Park  Department,  the  City  Planning  Department,  and  other  City 
Departments.  The  General  Manager  considered  the  Citizens  Advisory 
Committee's  recommendations,  and  recommends  the  attached  Program  to  the 
two  Commissions. 

The  Charter  requires  that  all  monies  in  the  Open  Space  Fund  be  allocated 
consistent  with  the  plans  and  programs  for  implementation  contained  in  the 
Recreation  and  Open  Space  Element  of  the  City's  General  Plan.  Each  year,  the 
City  Planning  Commission  and  the  Recreation  and  Park  Commission  must 
approve  and  adopt  the  budget  for  the  allocation  and  expenditure  of  the  Open 
Space  Fund.    In  addition,  the  Planning  Commission  generally  first  considers 
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amending  the  General  Plan^  prior  to  considering  the  General  Plan  referral  and 
Program  adoption. 

Organization  of  the  Report 

The  report  is  organized  in  three  sections.  The  first  section  includes  the  General 
Manager's  Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal 
Year  1998-99,  Including  a  Spending  Plan  and  the  5-Year  Plan  adopted  by  the 
Recreation  and  Park  Commission  on  April  16,  1998  (Resolution  No.  9804-050). 

The  second  section  provides  Planning  Department  Reports  as  follows:  A  staff 
report  on  this  year's  Program,  Planning  Commission  Case  No.  98.129R, 
followed  by  Planning  Code  Section  101.1  findings  and  the  environmental  review 
of  the  San  Francisco  Park  and  Open  Space  Program  FY1 998-99. 

The  third  section  of  the  report  contains  draft  Commission  resolutions.  It 
includes:  a)  a  draft  Planning  Commission  resolution  on  Case  No.  98.129R,  the 
General  Plan  referral  case  on  the  Program,  and  adopting  the  Program  and 
budget;  and  b)  a  draft  Recreation  and  Park  Commission  resolution  adopting  the 
Program. 


^Amending  the  General  Plan  is  necessary  when  new  sites  have  been  identified  for  open  space 
acquisition.  In  the  FY1 998-99  Program,  no  new  sites  have  been  identified  for  acquisition,  and 
therefore,  a  General  Plan  amendment  is  not  necessary. 
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A.  GENERAL  MANAGER'S  REPORT 


SAN  FRANCISCO 
PARK  AND  OPEN  SPACE  PROGRAM 

FISCAL  YEAR  1998  -  1999 

City  and  County  of  San  Francisco 
Recreation  and  Park  Department 


The  final  edition  of  this  report  contains  the  modifications  outlined  in  the  addenda  issued  on  May  18.  1993 
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City  and  County  of  San  Francisco 


Recreation  and  Park  Department 


May  7,  1998 


The  Honorable  Members 
City  Planning  Commission 
Recreation  and  Park  Commission 
City  and  County  of  San  Francisco 

Dear  Commissioners: 

I  am  pleased  to  transmit  the  annual  General  Manager's  Report  containing  my 
recommendations  for  the  expenditure  of  approximately  $16  miilion  budgeted  under 
the  Fiscal  Year  1998-1999  Park  and  Open  Space  Program.  This  marks  the  ninth 
year  of  a  1 5-year  program  that  was  established  when  the  electorate  resoundingly 
approved  Proposition  E  in  November,  1988,  thereby  continuing  through  2005  the 
Open  Space  Acquisition  and  Park  Renovation  Program  established  in  1975  under 
Proposition  J. 

In  developing  the  program  for  the  next  fiscal  year,  the  Open  Space  Citizens  Advisory 
Committee  and  the  Recreation  and  Park  Department  faced  several  new  challenges. 
First,  the  City  Controller  reported  that  for  the  last  two  years,  the  Open  Space  Fund 
had  accumulated  a  deficit  of  approximately  $2.8  million  that  had  to  be  abated  (using 
monies  from  previously  funded  projects)  before  the  end  of  the  1997-1998  fiscal  year 
(June  30,  1998).  In  addition,  King  Pool  at  Bayview  Playground  in  the  South 
Bayshore  area  has  been  closed  since  September,  1996  due  to  its  unsafe  condition 
resulting  from  a  deteriorated  roof.  The  current  cost  estimate  for  replacing  this  pool 
facility  is  approximately  $6.2  million,  and  its  reconstruction  within  the  next  year  is  a 
high  priority  for  the  Mayor's  Office,  the  Recreation  and  Park  Department,  and  the 
South  Bayshore  community.  Finally,  as  in  past  years,  the  need  for  Open  Space 
funds  as  demonstrated  by  the  number  and  type  of  requests  from  community  groups, 
neighborhood  organizations,  individuals,  and  Department  staff  continues  to  grow. 
Over  the  course  of  the  last  several  months,  the  Committee  and  the  Department 
evaluated  almost  90  proposed  renovation  projects  and  35  proposed  acquisition  and 
development  projects  in  order  to  develop  recommendations  for  the  FY1 998-1 999 
Open  Space  Program.  The  challenge  to  the  Committee  and  the  Department  has 
been  to  find  a  way  to  abate  the  deficit,  fully  fund  King  Pool,  and  develop  an 
equitable  and  effective  Open  Space  Program  to  meet  the  needs  of  a  demanding 
public. 
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The  General  Manager's  Report  for  the  Fiscal  Year  1998-1999  Program  includes 
the  proposed  Open  Space  Recovery  Plan  to  abate  the  deficit  and  King  Pool 
Funding  Plan.  With  respect  to  the  deficit,  staff  reviewed  Open  Space  project 
accounts  and  developed  a  list  of  projects  that  were  either  completed,  fully 
funded,  or  inactive  (See  Appendix  A).  These  accounts  were  closed  and  a  total 
of  $645,805  in  account  balances  is  recommended  to  be  used  to  abate  the  deficit. 

In  addition,  funds  from  other  projects  that  are  currently  on  hold  are 
recommended  to  be  reprogrammed  in  order  to  abate  the  remainder  of  the  deficit 
and  to  fund  King  Pool.  Other  sources  of  funds  were  identified  to  abate  the  deficit 
and  to  fund  King  Pool,  such  as  $1,000,000  in  surplus  revenue  generated  by  the 
Department  (additional  funds  identified  in  the  Fiscal  Year  1997-98  General  Fund 
budget)  and  transferring  $500,000  slated  for  disabled  access  improvements  at 
3COM  Park  (in  cooperation  with  the  San  Francisco  Giants  and  49ers,  and  the 
Department  of  Justice). 

Although  the  Department  and  the  Committee  used  slightly  different  approaches 
in  making  recommendations  for  the  abatement  of  the  deficit  and  the  funding  of 
King  Pool,  I  had  to  differ  from  the  recommendation  of  the  Committee  in  only  one 
significant  instance.  I  support  the  reprogramming  of  $925,000  currently  banked 
for  the  acquisition  of  a  new  site  for  the  Sharon  Arts  Program  in  order  to  abate  the 
deficit.  The  use  of  funds  from  the  Sharon  Arts  Program  (new  site)  allows  other 
funds  to  be  available  in  order  to  fully  fund  King  Pool.  While  the 
recommendations  of  the  Committee  result  in  the  abatement  of  the  Open  Space 
Fund  deficit,  the  Committee  has  not  identified  sufficient  funds  to  fully  fund  King 
Pool,  resulting  in  a  budget  shortfall  of  $772,145  for  the  project.  A  summary  of 
the  Department's  and  the  Committee's  recommendations  for  abating  the  deficit 
and  funding  King  Pool  is  included  in  Appendix  A. 

Generally,  there  is  approximately  $4  million  available  annually  in  the  Acquisition 
and  Development  category.  Accounting  for  ongoing  annual  costs  (Natural  Areas 
Program,  City  Attorney  and  Real  Estate  support,  etc.),  there  is  approximately 
$2.6  million  in  discretionary  monies  to  be  allocated  to  vanous  projects. 
Therefore,  I  am  confident  that  the  budgets  for  most  of  the  active  projects 
(currently  on  hold)  that  were  reprogrammed  in  order  to  abate  the  deficit  and  fund 
King  Pool  will  be  restored  in  the  remaining  six  years  of  the  Open  Space  Fund. 
The  major  exception  is  the  funding  for  a  new  site  for  the  Sharon  Arts  Program. 
While  this  popular  and  successful  program  could  certainly  use  a  new  facility  to 
accommodate  expansion  and  growth,  their  current  facilities  in  the  Sharon 
Building  in  Golden  Gate  Park  are  more  than  adequate  for  their  needs  at  this 
time.  Although  one  of  the  objectives  of  the  draft  Golden  Gate  Master  Plan  is  to, 
in  the  long  term,  revert  the  Sharon  Building  to  its  original  use  as  a  food  service 
for  the  public  visiting  the  children's  play  area  and  other  park  features  in  that 
area,  the  draft  Master  Plan  also  states  that  the  Sharon  Arts  Program  will  not  be 
relocated  until  a  suitable  new  site  is  found.   In  adopting  the  annual  Five  Year 
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Plan  on  April  16,  1998  (Resolution  No.  9804-050),  the  Recreation  and  Park 
Commission  included  a  provision  stating  their  intention  to  maintain  the  Sharon 
Arts  Studio  at  its  current  location  in  Golden  Gate  Park  until  an  appropriate  new 
location  is  found. 

In  addition  to  the  Sharon  Arts  (new  site)  project,  I  had  to  differ  from  the 
recommendations  of  the  Citizens  Advisory  Committee  in  several  other  ways  in 
making  my  recommendations  for  the  next  fiscal  year- in  order  to  abate  the  Open 
Space  Fund  deficit  and  balance  the  overall  Program  budget. 

Differences  in  my  recommendations  and  those  of  the  Citizen  Advisory 
Committee  for  Acquisition  and  Development  Projects  are  summarized  below: 


ACQUISITION  AND  DEVELOPMEhrr  PROJECTS 

Project 

CoTnmlttee*s 

Department's 

Recommendation 

Recommendation 

Edgehill  Mtn.  OS  Ext. 

Pnority  1,  $5,000 

Pnority  1,  $0,00 

Esprit  Park 

Pnority  1,  $800,000 

Pnority  1,  $700,000 

King  Pool 

Pnority  1,  $1,155,000 

Priority  1.  $1,002,145 

Project  Contingency 
Establish  a  funding  category  to 
provide  a  contingency  fund  for 
projects  where  the  construction 
bids  are  higher  than  anticipated 
to  allow  the  project  to  proceed. 

No      funding  in 
FY1 998-99. 

Pnority  1,  $57,855 

Sharon  Arts  (New  Site) 

Pnority  1,  $1,000 

Prionty  2,  $0.00 

Urban  Forestry 

Priority  1,  $275,000 

Pnonty  1.  $475,000 

With  respect  to  the  more  significant  differences  noted  above,  I  am 
recommending  a  budget  of  $475,000  for  the  Urban  Forestry  Program  (the  same 
budget  as  in  the  FY1 997-98  Program)  in  contrast  to  the  Committee's 
recommended  budget  of  $275,000.  Adequate  funding  will  ensure  the 
continuation  of  the  Urban  Forestry  Program  in  neighborhood  parks  throughout 
San  Francisco.  In  addition,  I  cannot  support  further  funding  of  the  Sharon  Arts 
(New  Site)  project  for  the  reasons  described  above. 

My  recommendations  for  Renovation  projects  are  the  same  as  those  of  the 
Citizen  Advisory  Committee,  except  for  the  following: 
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RENOVATION 

Project 

Committee's 
Reconrmienc^dtton 

Oepartment^s 
Recommendation 

Campbell  Rutland  Mini  Park 

Priority  1.  $100,000 

Priority  2,  $0.00 

Chinese  Recreation  Ctr.  -  P.A. 

Priority  1,  $25,000 

Priority  2,  $0.00 

Court  Resurfacing 

Priority  1 .  $275,000 

Priority  1,  $325,000 

Erosion  Control 

Priority  1,  $73,000 

Priority  1,  $93,000 

Eureka  Valley  Recreation  Center 

Priority  1 ,  $475,000 

Priority  1,  $250,000 

Franklin  Restroonri/Field 

Priority  1 ,  $0.00 

Priority  2,  $0.00 

(jameia  L/iuunouse/rieia 

Knoniy  «u.uu 

pnorrty  i,  $131, QUO 

Helen  Wills  Playground  -  P.A. 

Priority  1,  $0.00 

Priority  2,  $0.00 

Jackson  Playground  Restroom 

Priority  1,  $50,000 

Priority  2,  $0.00 

Little  Hollywood  Playground 

Priority  1,  $25,000 

Priority  2,  $0.00 

Margaret  Hayward  -  BIdg.  Ren. 

Priority  2,  $0.00 

Priority  1 ,  $50,000 

Rochambeau  Clubhouse  Ren. 

Priority  1 .  $25,000 

Priority  2,  $0.00 

Staff  generally  recommends  that  the  Open  Space  Fund  be  used  to  complete 
renovation  projects  that  have  already  been  initiated  or  identified  in  previous 
programs.  This  recommendation  reflects  the  limited  funds  available  for 
competing  needs  and  the  Department's  objective  to  complete  previously  funded 
projects. 


As  stated  in  Charter  Section  16.107,  it  is  the  policy  of  the  Recreation  and  Park 
Department  to  pursue  acquisition  at  the  beginning  of  the  15-year  program 
created  by  the  voters  in  Proposition  E,  in  order  to  take  full  advantage  of  short- 
term  opportunities  to  acquire  properties  before  their  values  increase.  The 
Department  has  done  so,  and  this  year  we  will  see  the  continuation  of  funding  to 
acquire  natural  areas  and  the  acquisition  of  major  open  space  sites.  Recently 
acquired  sites  include  the  15*  Avenue  Steps  and  the  Palou  Phelps  Hillside 
(Natural  Areas  Acquisition),  Tenderloin  Preschool  Site  (201  Hyde  Street),  and 
the  Lessing-Sears  Mini  Park  Extension.  In  addition,  there  has  been  significant 
progress  toward  the  acquisition  of  the  23^  and  Treat  Street  Site  in  the  Mission 
District. 

Since  we  are  now  in  the  latter  half  of  the  15-year  program,  the  emphasis  is  on 
the  development  of  sites  already  acquired.  To  this  end,  the  funding  of 
Community  Gardens,  King  Pool,  North  Beach  Pool,  Project  Contingency, 
Richmond  Recreation  Center,  Skateboard  Park  (Crocker  Amazon  Playground), 
and  Urban  Forestry  will  continue. 

In  addition,  it  is  again  recommended  that  this  year's  Program  include  funding  the 
acquisition  of  Esprit  Park  (a  privately  o^ATied  park  on  the  east  side  of  Potrero 
Hill).  Although  additional  funding  is  not  recommended  at  this  time,  the 
acquisition  of  additional  land  on  Edgehill  Mountain  is  identified  as  a  high  priority 
in  the  Fiscal  Year  1998-99  Program.  Because  of  the  shift  in  emphasis  from 
acquisition  to  development  and  the  many  competing  needs  for  Open  Space 
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Funds,  the  Department  continues  to  recommend  that  these  two  projects  be 
identified  as  Seed  Projects  with  the  expectation  that  the  community  will  use  the 
funds  as  leverage  to  raise  significant  monies  toward  the  acquisition  of  these 
sites. 

Under  the  renovation  component  of  the  budget,  funding  has  been  allocated  to 
many  of  the  traditionally  funded  projects  under  the  Open  Space  Program.  As  in 
last  year's  Program,  however,  some  projects  have  been  organized  into  the 
following  categories  for  which  spending  plans  have  been  developed;  Children's 
Play  Areas,  Park  Renovation,  and  Seed  Category.  This  approach  not  only 
improves  the  organization  of  the  Renovation  category  by  introducing  specific 
spending  plans,  but  also  serves  to  focus  attention  on  the  high  priority  needs  of 
renovating  children's  play  areas  and  addressing  basic  park  renovation  needs 
such  as  court  resurfacing,  security  lighting,  fencing,  irrigation  upgrades  and 
disabled  access  improvements. 

The  "Seed  Category  Spending  Plan"  was  established  under  the  FY1 997-1 998 
Program  to  acknowledge  the  request  of  many  community  groups  to  participate  in 
fundraising  (using  Open  Space  monies  as  leverage)  and  has  been  very 
successful.  To  date,  community  groups  have  raised  approximately  $400,000 
and  $614,000  for  Koshland  and  Pioneer  Parks,  respectively.  To  further  assist 
interested  community  groups,  the  Citizens  Advisory  Committee  recently  adopted 
Open  Space  Seed  Money  Program  Interim  Guidelines  (attached  as  Appendix  E). 

I  would  like  to  acknowledge  the  contributions  of  the  Volunteer  Program,  which  is 
mandated  by  the  legislation  for  the  Open  Space  Program  and  funded  under  the 
Administration  and  Maintenance  budget.  The  many  hours  contributed  by  staff 
and  volunteers  devoted  to  caring  for  natural  areas,  neighborhood  parks  and 
squares,  and  Golden  Gate  Park  have  greatly  enhanced  the  City's  parks  and 
open  spaces. 

The  Administration  and  Maintenance  budget  also  includes  funds  for  two  new 
staff  positions  to  support  the  Open  Space  Program  (an  additional  volunteer 
coordinator  and  assistant  landscape  architect)  and  $100,000  (to  be  combined 
with  $300,000  from  other  sources)  toward  a  Department-wide  assessment  of 
existing  parks  and  recreation  facilities.  The  funds  contributed  to  the  assessment 
through  the  Open  Space  Program  would  be  used  to  evaluate  the  condition  and 
needs  of  park  facilities  acquired,  developed  or  renovated  through  the  Open 
Space  Fund.  These  new  expenditures  will  allow  the  Department  to  use  Open 
Space  funds  more  efficiently  and  effectively. 

I  would  like  to  thank  the  members  of  the  Open  Space  Program  Advisory 
Committee  for  their  many  hours  of  hard  work,  meeting  almost  weekly  from 
September,  1997  through  March,  1998.  In  addition,  I  appreciate  and  recognize 
the  Committee's  fair-mindedness  and  flexibility  in  their  consideration  of  the  many 
new  proposals  and  recommendations  presented  by  the  Department  in  this  year's 
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Program.  In  particular,  I  would  like  to  thank  the  Committee  Co-Chairs,  Ailene 
Coffino  and  Ron  Miguel,  for  their  extraordinary  effort  and  dedication. 

I  would  also  like  to  thank  the  staff  of  the  Recreation  and  Park  Department, 
including  Acting  Assistant  General  Manager  Ernie  Pnndle,  Park  Planners 
Deborah  Learner  and  Joanne  Wilson,  Marvin  Yee,  Assistant  Landscape 
Architect,  Raphael  Breines,  Planning  Intern,  and  Stephen  Shetland  of  the 
Department  of  City  Planning. 


Sincerely, 


Joel  B.  Robinson 
Acting  General  Manager 
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1998-99  PARK  AND  OPEN  SPACE  PROGRAM 
GENERAL  MANAGER'S  REPORT 

I.  INTRODUCTION 

The  San  Francisco  Park  and  Open  Space  Program  is  an  amendment  to  the  City 
and  County's  Charter  (Section  16.107)  resulting  from  the  passage  of  Proposition 
E  in  November  of  1988.  In  most  respects  it  replaces  and  continues  for  15  years, 
the  Open  Space  and  Park  Renovation  Program  established  under  Proposition  J 
in  1974.  Under  the  Program,  a  tax  of  two  and  one-half  cents  ($0,025)  of  each 
$100  assessed  valuation  is  set  aside  for  implementation.  Revenues  are  used  for 
the  acquisition  and  development  of  new  park  and  recreation  facilities,  the 
renovation  of  existing  ones,  and  the  maintenance  of  these  new  or  renovated 
facilities.  In  addition,  funding  is  provided  for  an  after  school  program, 
maintenance  of  existing  parks  and  open  spaces,  other  recreational  programs 
and  for  Program  administration.  A  full  text  of  the  Charter  Section  is  attached  to 
this  report  as  Appendix  G. 

II.  CITIZENS  ADVISORY  COMMITTEE 

The  Program  is  administered  by  the  Recreation  and  Park  Department  with  the 
assistance  and  advice  of  the  Park  and  Open  Space  Citizens  Advisory 
Committee.  The  Committee  is  comprised  of  23  members,  each  appointed  to  a 
two  year  term,  as  follows: 

a.  One  member  is  appointed  by  each  member  of  the  San  Francisco  Board  of 
Supervisors  and  approved  by  the  full  Board; 

b.  A  second  member  is  appointed  by  each  supervisor,  and  approved  by  the 
full  Board  of  Supervisors,  from  a  list  of  individuals  representing  citizens' 
organizations  involved  with  the  preservation  and  enhancement  of  San 
Francisco's  parks,  open  space  and  natural  environment  (currently  approved 
organizations  include  California  Native  Plant  Society  -  Yerba  Buena  Chapter, 
Friends  of  Duboce  Park,  Friends  of  Mountain  Lake  Park,  Friends  of  Recreation 
and  Parks,  Golden  Gate  Audubon  Society,  People  Organizing  to  Demand 
Environmental  Rights  (PODER),  Proposition  E  Implementation  Committee.  San 
Francisco  Beautiful,  San  Francisco  Conservation  Committee,  San  Francisco 
Friends  of  the  Urban  Forest,  San  Francisco  Group  of  the  Sierra  Club,  San 
Francisco  League  of  Conservation  Voters,  San  Francisco  League  of  Urban 
Gardeners,  San  Francisco  Tomorrow,  Save  the  Redwoods  League  and  Trust  for 
Public  Land);  and 

c.  One  member  is  appointed  by  the  Mayor. 
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COMMITTEE  MEMBERSHIP  1997  -  1998 


Ailene  Coffmo,  Co-Chair 

Ron  Miguel,  Co-Chair 

Fannie  Camille  She 

Gaeta  Bell 

Jeffrey  Henne 

Willa  Sims 

Allen  Calder 

Bette  W.  Landis 

Harold  E.  Suphano 

Maurice  Campbell 

Carol  Lane 

Mauricio  Vela 

Ina  F.  Dearman 

Lonnie  Lawson 

Julia  Viera 

Kevin  Fox 

Henry  Louie 

Alan  Weaver 

Gregory  J.  Gaar 

Nan  McGuire 

Claude  E.  Wilson 

M.  Terri  Hanagan 

Gregory  Rocca 

Jane  Winslow 

After  many  years  of  service  as  members  of  the  Park  and  Open  Space  Citizens 
Advisory  Committee,  Willa  Sims  resigned  on  December  16,  1997,  Lonnie 
Lawson  resigned  on  January  20,  1998,  and  Carol  Lane  resigned  on  March  31, 
1998.  The  Recreation  and  Park  Department  gratefully  acknowledges  their 
dedication  and  hard  work. 


III.  OPEN  SPACE  FUND  RECOVERY  PLAN 

The  City  Controller  reports  that  for  the  last  two  years,  the  Open  Space  Fund  has 
accumulated  a  deficit  of  approximately  $2.8  million  that  must  be  abated  before 
the  end  of  the  1997-1998  fiscal  year  (June  30,  1998).  The  General  Manager 
recommends  that  funding  for  projects  from  prior  years  be  reprogrammed  in  order 
to  abate  the  Open  Space  Fund  deficit  as  outlined  below.  The  projects  identified 
from  prior  years  are  those  that  are  either  inactive,  completed  or  have  surplus 
funds.  In  addition,  it  is  recommended  to  reduce  the  maintenance  budget  for 
FY1 997-98  by  $300,000  and  to  apply  these  funds  to  the  abatement  of  the  deficit 
A  detailed  list  of  the  projects  identified  for  reprogramming  of  funds  and  other 
information  related  to  the  Open  Space  Fund  Recovery  Plan  is-  included  in 
Appendix  A. 


OPEN  SPACE  FUND  RECOVERY  PLAN 


DEFICIT 

$2,816,000 

Completed  Projects  (Close  Account)^ 

323,516 

Budget  Completed  (Surplus)^ 

125,275 

Inactive  (Close  Account)^ 

197,014 

Athletic  Field  Acquisition 

810,949 

Coffman  Pool 

33,144 

South  of  Market  Park 

50,000 

Glen  Park  Master  Plan  Improvements 

9,966 

FY1 997-98  Maintenance  Reduction 

300,000 

Continued  on  Next  Page 
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Open  Space  Fund  Recovery  Plan  (Continued) 

Sharon  Arts  (New  Site) 

925.000 

Transportation  -  City  Wide 

41,136 

Subtotal 

$2,816,000 

DEFICIT  BALANCE 

0 

^See  Appendix  A  for  a  complete  list  of  the  projects  that  are  completed,  inactive  or  have  surplus 
funds,  and  are  recommended  for  reprogramming  to  abate  the  Open  Space  Fund  deficit. 


IV.      ANNUAL  EXPENDITURE  PLAN  FOR  FISCAL  YEAR  1998-1999 

(Total  Program  Budget  $19,061,344) 

In  the  fall  of  each  year,  the  Committee  holds  two  widely  advertised  public 
hearings  to  receive  input  from  individuals,  neighborhood  organizations  and  other 
groups.  This  information,  along  with  recommendations  from  Recreation  and 
Park  Department  staff,  is  used  to  assist  the  Committee  in  establishing  priorities 
for  an  annual  expenditure  proposal,  in  addition,  the  Program  requires  that  a 
Five  Year  Plan  guiding  future  expenditures  be  adopted  and  updated  annually. 
The  Plan  is  attached  to  this  report  as  Appendix  D.  A  series  of  public  Committee 
meetings  is  held  during  late  fall  and  winter  to  develop  the  funding 
recommendations  for  submittal  to  the  General  Manager  of  the  Recreation  and 
Park  Department  The  General  Manager's  Report  containing  the  final 
expenditure  plan  is  then  presented  at  a  joint  meeting  of  the  City  Planning  and 
Recreation  and  Park  Commissions  for  adoption  before  a  hearing  and  final 
approval  by  the  Board  of  Supen/isors. 

As  stated  in  the  General  Manager's  transmittal  letter  (pages  1  through  6  of  this 
report),  there  are  several  differences  between  the  funding  recommendations  of 
the  Open  Space  Citizen  Advisory  Committee  and  those  of  the  General  Manager. 
In  addition  to  the  General  Manager's  transmittal  letter,  the  actions  and 
recommendations  of  the  Committee  are  described  in  detail  in  Appendix  B  (1998  - 
1999  Project  Requests,  Annotated  Summary)  of  this  report. 

The  following  is  a  summary  of  the  allocation  formula  as  mandated  by  Proposition 
E: 

a.  No  more  than  40%  of  the  total  fund  may  be  allocated  for  maintenance  of 
properties  acquired  under  the  program.  Of  the  remainder; 

b.  20%  must  be  allocated  for  the  operation  of  the  After  School  Program. 

c.  At  least  40%  must  be  allocated  for  Acquisition  and  Development. 

d.  At  least  15%  must  be  allocated  for  Renovation. 
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e.       No  more  than  25%  may  be  allocated  for  Administration,  Programs  and 
Maintenance  of  new  open  space  properties  and  renovated  open  space 

facilities. 

The  revenue  projected  for  the  FY^  998-99  Open  Space  Program  is  approximately 
$16,000,000.  In  addition,  it  is  recommended  to  reprogram  $3,061,344  from 
projects  funded  in  phor  years  to  other  Acquisition  and  Development  projects. 
The  total  anticipated  budget  for  this  year's  program,  therefore,  is  approximately 
$19,061,344.  The  following  budget  has  been  developed  based  on  the  required 
percentage  allocation: 


Category  of  Fund 

Percentage  of 
Fund  Mandated 
by  Proposition  E 

Allocated 
1998-1999 

Percent 
of  Fund 

Reprog  rammed 

Funds  from 
Previous  Years 

Total  Funds 
Available 
1998-1999 

A.  Proposition  J.  Maintenance 
(acquired  under  Proposition  J.) 

Up  to 

40% 

$  5,900,000 

36.88% 

0 

$  5,900.000 

THE  FOLLOWING  FIGURES  fi 

(PPLY  TO  THE  RE 

[MAINDER  OF 

THE  ANNUA 

iL  ALLOCATION  ( 

OF  FUNDS' 

B.  After  School  Program 

C.  Acquisition  &  Development 

AtLea^  40% 

$  2.020,000 
4.040.000 

20JD0% 

$  0 
3.061.344 

$  2.020.000 
7.101.344 

D.  Renovation 

At  l«asl  1S% 

2.427,000 

24.03% 

0 

2.427.000 

E.  Administration/Maintenance  1 

25% 

1.613.000^ 

15,S7% 

0 

1.613,000 

Total 

100% 

$16,000,000 

100.00% 

$3,061,344 

$19,061,344 

'See  Charter  Section  16.107  for  an  explanation  of  the  allocation  formula  as  mandated  in 
Proposition  E.  Figures  in  shaded  area  are  the  percentage  of  the  remainder  of  the  Fund.  (The 
Fund  remainder  is  $16  million  or  the  Fund  total,  less  $5.9  million  for  Proposition  J  Maintenance, 
leaving  a  remainder  of  $10.1  million). 

^The  budget  for  Administration  and  Maintenance  is  based  on  the  budget  from  the  previous  fiscal 
year,  plus  additional  funds  for  staff  at  the  new  Chinatown  Park  and  additional  Stmctural 
Maintenance  staff  (per  the  Five  Year  Plan).  In  addition,  funds  are  also  included  for  increased 
staffing  in  capital  projects  management  (1  position),  volunteer  coordination  (1  position),  and  an 
Open  Space  Program  needs  assessment. 

Grand  Total  $19,061,344 


A.       MAINTENANCE  OF  OPEN  SPACE  ACQUIRED  $5,900,000 
UNDER  PROP  J 


Labor 

Salaries  - 1 12  Positions 

$4,066,695 

Mandatory  Fringe 

1,057,341 

Salary  Standardization 

299,761 

Non-Salary  Items 

Contractual  Services 

148,000 

Materials  &  Supplies 

156,804 

Equipment 

100,239 

Telephone 

9,200 

Use  of  Employee  Cars 

2,500 

Workers  Compensation 

59,460 

TOTAL 

$5,900,000 
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B.      AFTER  SCHOOL  PROGRAM  $2,020,000 

Proposition  E  requires  that  20%  of  the  remainder  of  the  annual  allocation  of 
funds  be  allocated  to  towards  the  establishment  and  operation  of  an  After  School 
Program.  These  programs  are  located  on  both  School  Department  and 
Recreation  and  Park  Department  properties  and  are  staffed  by  the  Recreation 
and  Park  Department.  After  School  programs  have  been  established  at  the 
following  schools: 


AlarTK)  School  Yard  < 

»    Gilman  Playground  < 

»    Merced  Heights  PG 

Alvarado  School  YD  * 

»    Hillcrest  Gym  « 

*    Mission  Dolores  Park 

Aptos  School  Gym  < 

»   Jackson  Playground  * 

►    North  Beach  PG 

Argonne  School  YD  < 

»   Jefferson  School  YD  * 

►    Paul  Revere  School  YD 

Bernal  Heights  PG  • 

»    Jose  Coronado  PG  « 

►    Peabody  School  Yard 

Boeddeker  Park  * 

»   Julius  Kahn  PG  « 

»    Redding  School  Yard 

Cayuga  Playground  < 

»    Lafayette  School  YD  * 

>    Roosevelt  Gym 

Chinese  Playground  < 

*    Laurel  Hill  PG 

►    Rossi  Park  Playground 

Christopher  PG  < 

»    Lawton  School  Yard  * 

►    Spring  Valley  School 

Cow  Hollow  PG  • 

►   M.  Hayward  PG  * 

►    Starr  King  School  Yard 

Crocker  Amazon  PG  < 

»    Marshall  School  Yard  * 

►    West  Sunset  PG 

Duboce  Park 

C.  ACQUISITION  AND  DEVELOPMENT:  FY1998-99  $4,040,000 
Reprogrammed  from  Prior  Years  3,061,344 
Total  FY1998-99  Budget  $7,101,344 


Project 

Amount 

City  Attorney  Support 

$  75.000 

Community  Garden  Project 

150.000 

Esprit  Park 

700.000 

King  Pool 

3.843,489' 

Natural  Areas  Acquisition 

500,000 

North  Beach  Pool 

200,000 

North  Mission  Open  Space 

100.000 

Project  Contingency 

55,855^ 

Continued  on  Next  Page 
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Acquisition  and  Development:  FY1 998-99  (Continued) 


Real  Estate  Support 

50,000 

Recreation  Program  -  High  Need  Areas: 

♦   Chinatown  Staff 

150,000 

♦   McLaren  Day  Camp 

60,000 

♦   Tenderloin  Recreation  Center  Staff 

225,000 

Richmond  Recreation  Center 

440,000^ 

Skateboard  Park-Crocker 

75,000 

Sharon  Building  -  New  Site 

1000^ 

Urban  Forestry 

475,000 

TOTAL 

$7,101,344 

^Includes  $2,841 ,344  reprogrammed  from  unexpended  funds  of  other  projects  from  prior  years 
that  are  either  inactive,  on  hold,  or  have  a  completed  budget: 


Regional  Trails  $  175,105 


South  of  Marlcet  Park 

2.216,239 

Tenderloin  Preschool 

250,000 

Visitacion  Valley  -  Reis  Tract 

200.000 

Total 

$2,841,344 

The  full  funding  of  the  budget  for  King  Pool  would  be  accomplished  as  follows: 

Funding  from  FY1 997-98  Program 

$  856,511 

Proposed  Funding  for  FY1 998-99  Program 

1,002.145 

Reprogrammed  Funds  from  Prior  Years 

2,841,344 

Transfer  of  Funds  pisabled  Access)  from  3COM  Park* 

500,000 

Surplus  Departmental  Revenue* 

1.000.000 

Total 

$6,200,000 

•Monies  are  from  sources  other  than  the  Open  Space  Fund. 

Amended  by  the  Recreation  and  Park  and  Planning  Commissions  at  their  special  joint  hearing 

on  May  21,  1998. 

Includes  $220,000  reprogrammed  from  unexpended  funds  of  other  projects  from  prior  years  that 

are  either  inactive  or  on  hold: 

Athletic  Field  Acquisition 

$  100,000 

Coffman  Pool 

120.000 

Total 

$  220,000 

D.       RENOVATION:  FY1 998-99 

$2,427,000 

Project:;::-- 

Subtotal 

Children's  Play  Areas  Spending  Plan 

$451,000 

♦   Macaulay  Park 

$181,000 

♦    Rolph  Playground 

180.000 

♦   Visitacion  Valley  Playground 

90.000 

Eureka  Valley  Recreation  Center  Expansion 

250,000 

Margaret  Hayward  Playground 

50.000 

Mission  Pool 

307,000 

Park  Renovation  Spending  Plan 

1,369,000 

♦  Administration 

$150,000 

♦   Court  Resurfacing^ 

325,000 

Continued  on  Next  Page 
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Renovation:  FY1 998-99  (Continued) 


♦    Disabled  Access 

75,000 

♦   Erosion  Control  (Various  Locations) 

93,000 

♦  Fencing 

100,000 

♦   Garfield  Clubhouse/Field 

131,000 

♦    Hazardous  Materials 

50,000 

♦  Irrigation 

170,000 

♦   Security  Lighting 

75,000 

♦   Visitacion  Valley  Clubhouse 

200.000 

TOTAL 

$2,427,000 

Includes  $25,000  for  resurfacing  the  basketball  court  at  Head  Street  Mini  Park.  The  Department 
reconnnnended  moving  this  project  to  Court  Resurfacing  and  the  Committee  concurred. 


E.       ADMINISTRATION  AND  MAINTENANCE  $1 ,61 3,000 


Odldi 

Administration  (6  positions) 

S  322.879 

Administration  (1366A/olunteer  Coordinator)^ 

35.588 

Administration  (5272yAsst.  Landscape  Arch.)^ 

50.190 

Pari<s/Structural  Maintenance  (6  positions) 

241.106 

Pari<s/Structural  Maintenance  (2708/Custodian) 

35.470 

Fringe  Benefits  (26%) 

All  Positions 

178.161 

City-Wide  Overhead 

410.304 

Recreation  Program 

Tule  Elk  Park 

4.750 

Contractual  Sen/ices 

Environmental  Consultant 

25.000 

Golden  Gate  Park  Master  Plan 

50.000 

Needs  Assessment  Study 

100.000 

Translation  Services 

4.000 

Misc.  -  Bus  Rental,  Printing 

12.000 

Auto  Mileage 

500 

Services  of  Other 

General 

22.500 

Departments 

City  Planning  Department 

50.000 

DPW  -  Bur.  of  Eng.  -  Disabled  Access 

15.000 

Telephone 

4  479 

Materials  &  Supplies 

51.073 

TOTAL 

1  $  1,613.000 

The  salaries  for  these  two  new  positions  are  based  on  a  9  month  penod  (assumes  3  months  for 
job  requisition  approval,  announcement,  inten/iews,  and  hinng  procedures). 
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Report  on  the  San  Frandsco  Park  and  Open  Space  Prvgram.  Fiscal  Year  1998-99 


CLOSED  PROJECT  ACCOIJNTS  SUMMARY 


Completed  Projea 

Budget  Compteteo 

inaaive 

Close  Account 

Close  Account 

Close  AccxHjni 

ACQ.  &  DEV.  PROJECTS 

Airoto  Mmi  Paft 

17.697.B2 

BrBwstef/Fnncoma 

14.234.38 

Brooks  Part  Acquisition 

&33.M 

MuUen/Peralu  Acquisitton 

2.»&4.52 

Rec  &  Park  Waterfront-HUttop 

5.218.52 

Regtortal  Trails 

178  156.30 

Reservotr  Oeveiopment 

25  000.00 

Tendertowi  Ptaygrotrnd 

181.830.37 

Untitled 

(71.561.82) 

UnWled 

(176.813.55) 

Various  Locatjons-Acqutsitions 

1.365.50 

VarKHis  ParKs-Reforestation 

19.365.42 

VsAacMn  VaMey  Gym 

1.000.00 

RENOVATION  PROJECTS 

Bleact>ers-Ctty  Wide 

1.883.86 

Catxltlo  F/H  Rerwvation 

7.0M.M 

cruicren's  Piay  AiBas  Plan 

100.000.00 

Cnmeae  Ptaypround 

2.17 

Coit  To*wf-lmprovefnents 

32.991.73 

Cow  HotkMV  CUibhouse 

5.815.40 

Crocker  Amazon  Renovate 

24.609.00 

ExeetSKM-F/H  Renovation 

724.64 

Excetsior  P/G  ClutJhouse  Rehab 

18.253.14 

Franklin  SQuare  Soccer  Field 

29.598.38 

Fulton  Qutjnouse  Rehab. 

»50.32 

GGP  Bandshell 

5.000.00 

Hunter's  Poml 

14.209.60 

Laurel  Playyroun6-Renovate 

10.375.84 

McLaren  Parle  Improvements 

2.394.33 

Miratoma  Ctutinouse 

17.968.83 

Mac.  Open  Space  Program 

26.698.09 

Mtsston  Ddorss  Clubhouse 

6.739.63 

Oceanview 

6.278.26 

Open  Space-Bemal  Playground 

5.07 

Open  Space-Urtallocated 

(138.392.50) 

Open  Soace-Vanous  Locations 

(851.01) 

Portola  Playgrtxmd 

3.97 

St.  Marys  Recreation  Cerrtcr 

(24.727.00) 

Stem  Grove  Benches 

4.387.18 

Stem  Grove  Erosjon 

15.000.00 

Surtset  Recreation  Center 

24.221.61 

Sunset  Rec.  Ctr.  Rehab. 

1.877.20 

Surtset  Rec.  Ctr.  Remodeling 

27.965.00 

Upper  Noe  Bleachers 

959.20 

Var.  Playgrounds-Exerase  Eq. 

2.140.27 

Var.  Tennnis  Courts-Renovate 

(3.676.00) 

Various  Facilities-Roofing 

9  74 

Vanous  Locations-Rehab 

315  644  .08 

Vanous  LocatKms-Play  Equip. 

2.354.77 

Vanous  Rec  Cemers-lnterwr  i 

137.158  27 

Wawona  Clubhouse 

f33.000  00) 

West  Sunset  Playground  ! 

(B74  00) 

TOTAL: 

323.515.80 

125.275.26 

372.119  45 
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Report  on  the  San  Franciscx)  Park  and  Open  Space  Program,  Fiscal  Year  1998-99 


FY1 998-99  OPEN  SPACE  PROGRAM 
Revenue  Projection  and  Proposed  Budget 


Using  the  revenue  projection  of  $15.7  million  provided  by  the  Controller's  Office  on 
Febmary  9,  1998,  the  Open  Space  Budget  for  Fiscal  Year  1998-99  as  recommended 
by  the  Recreation  and  Park  Department  vjou\6  be  as  follows: 


Category 

Percentage  of  Fund 
Mandated  by 
Proposition  E 

FY  1998-99 
Allocation 

Percent 
of  Fund 

A.  Proposition  J  Maintenance 
(acquired  under  Proposition  J) 

Up  to  40% 

$  5,600,000 

35.67% 

THE  FOLLOWING  FIGURES  APPLY  TO  THE  REMAl 
ALLOCATION  OF  FUNDS{$1 0,100 

NDER  OF  THE  ANNUAL 
,000)^ 

B.  After  School  Program 

2m- 

$  2,020,000 

20.00% 

C.  Acquisition  &  Development 

At  Least  40% 

4,040,000 

40.00% 

D.  Renovation 

At  Least  15% 

2,427,000 

24.02% 

E.  Administration/Maintenance 

Up  to 

25% 

1,613,000^ 

15:-97% 

Total 

1CS3% 

$15,700,000 

100.00% 

Using  the  revenue  projection  of  $15.7  million  provided  by  the  Controller's  Office  on 
Febmary  9,  1998,  the  Open  Space  Budget  for  Fiscal  Year  1998-99  as  recommended 
by  the  Open  Space  Citizen  Advisory  Committee  would  be  as  follows: 


Category 

Percentage  of  Fund 
Mandated  by 
Proposition  E 

FY  1998-99 
Allocation 

Percent 
of  Fund 

A.  Proposition  J  Maintenance 
(acquired  under  Proposition  J) 

Up  to  40% 

$  5,600,000 

35.67% 

THE  FOLLOWING  FIGURES  APPLY  TO  THE  REMAl 
ALLOCATION  OF  FUNDS{$10,100 

NDER  OF  THE  ANNUAL 
,000)^ 

B.  After  School  Program 

$  2,020,000 

20.00%. 

C.  Acquisition  &  Development 

At  Least  40% 

4,041,000 

40.01% 

D.  Renovation 

At  Least  15% 

2,626,000 

25.00%  : 

E.  Administration/Maintenance 

Up  to  25% 

1,413,000^ 

13.99%  \ 

Total 

:     100%:  > 

$15,700,000 

100.00%  : 

See  Charter  Section  16.107  for  an  explanation  of  the  allocation  formula  as  mandated  in 
Proposition  E. 

^Figures  in  shaded  area  are  the  percentage  of  the  remainder  of  the  Fund.  (The  Fund  remainder 
is  $15.7  million  or  the  Fund  total,  less  $5.6  million  for  Proposition  J  Maintenance,  leaving  a 
remainder  of  $10.1  million). 

^he  budget  for  Administration  and  Maintenance  is  based  on  the  budget  from  the  previous  fiscal 
year,  plus  additional  funds  for  staff  at  the  new  Chinatown  Park  and  additional  Structural 
Maintenance  staff  (per  the  Five  Year  Plan  adopted  by  the  Open  Space  Advisory  Committee  on 
December  3,  1996).  In  addition,  funds  are  also  included  for  increased  staffing  in  capital 
projects  management  (1  position),  volunteer  coordination  (1  position),  and  an  Open  Space 
Program  needs  assessment. 
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Report  on  the  San  Francisco  Park  and  Open  Space  Pro^m,  Fiscal  Year  1998-99 


APPENDIX  B 


FISCAL  YEAR  1998-1999  OPEN  SPACE  PROGRAM 


FINAL  RECOMMENDATIONS  OF  THE  OPEN  SPACE  CITIZENS  ADVISORY 

COMMITTEE 


ANNOTATED  SUMMARY 

The  following  is  a  summary  of  all  projects  that  were  brought  before  the  Open 
Space  Citizens  Advisory  Committee  this  year.  During  its  deliberation  process 
the  Committee  assigns  a  priority  to  a  project.  A  Priority  One  indicates  approval 
and  usually  includes  a  dollar  allocation.  A  Priority  Two  means  that  the 
Committee  is  not  recommending  the  project  for  the  current  year  but  wishes  to 
have  the  item  brought  before  them  in  the  next  fiscal  year.  A  Priority  Three 
indicates  that  the  Committee  voted  to  remove  the  project  from  consideration  at 
this  time.  A  project  assigned  a  priority  three  in  the  next  fiscal  year  program, 
however,  may  be  reconsidered  in  future  programs  if  the  project  is  proposed 
again  by  the  public,  staff  or  member(s)  of  the  Committee. 

Please  note  that  the  recommendations  of  the  General  Manager  (set  forth  on 
pages  7  through  13)  may  differ  from  those  of  the  Committee  listed  below. 


L      ACQUISITION  AND  DEVELOPMENT 
Prioritv  1  Projects 

1.     City  Attorney  Description:  Support  Services 

Funding  History:  Ongoing 

Staff  Recommendation:  Priority  1  -  $75,000 

Committee  Action:         Priority  1  (1/20/98) 

Preliminary  Allocation:  $75,000 

Final  Committee  Action:  Phority  1  (2/17/98) 

Final  Recommendation:  $75  000 


2.     Community  Gardens       Description:  This  program  includes  coordination, 

education,  supplies  and  renovation  of  community 
gardens  City-wide  ($60,000,  annually).  Special 
focus  of  program  for  FY98-99  is  new  community 
gardens  at  Page  Street  Mini  Park  and  Brooks 
Park.  The  estimated  cost  for  Page-Laguna  Mini 
Park  is  $115,000.  $90,000  is  available,  leaving  a 
shortfall  of  $25,000  for  Page-Laguna  Mini  Park. 
The  estimated  cost  for  Brooks  Park  is  $130,000. 
$45,000  IS  available,  leaving  a  shortfall  of 
$87,000  for  Brooks  Park. 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1998-99 


Funding  History:  Ongoing 

Staff  Recommendation:  Priority  1  -  $150,000 

Committee  Action:         Priority  1  (1/20/98) 

Preliminary  Allocation:  $150,000 

Final  Committee  Action:  Priority  1  (2/17/98) 

Final  Recommendation:  $150,000 

3.  Edgehill  Mountain  Description:  Request  for  funds  to  acquire 
Open  Space  Extension  property  on  Kensington  Way  from  Uiloa  to 
I                              Vasquez,    extending    up    to    Edgehill  Way 

(generally,  the  upper  lots  fronting  on  Edgehill 
Way:  Lot  67  in  Assessors  Block  2923  and  Lots 
10,  11,  12,  13,  and  21  in  Assessors  Block  2934) 
for  open  space.  Preliminary  estimated  value 
(provided  by  community  group)  for  entire  14  lots 
(Open  Space  I  and  Open  Space  II):  $1,030,000. 
Funds  allocated  in  FY97-98  as  a  seed  project. 
Please  note  that  on  1/27/98,  the  Committee  voted 
to  divide  the  proposal  into  two  projects:  Edgehill 
Mountain  Open  Space  I  and  Edgehill  Mountain 
Open  Space  II. 

Funding  History:  $50,000  (FY97-98) 

Community  Funds:        $  0 

Staff  Recommendation:  Pnority  1  -  $0 

Committee  Action:         Priority  1  (1/27/98) 

Preliminary  Allocation:  $5,000 

Final  Committee  Action:  Priority  1  (2/17/98) 

Final  Recommendation:  $5,000 

4.  Esprit  Park  Description:   Request  for  funds  to  acquire  this 

privately  owned  park,  located  on  Minnesota  Street 
between  1 9*^  and  20*'  Streets  (Block  4061 ,  Lot  2). 
The  park  is  approximately  one  city  block  (80,000 
square  feet).  Preliminary  estimated  value:  $1.6 
million  to  $3.2-$4  million.  Funds  allocated  in 
FY97-98  as  a  seed  project.  Request  for  $750,000 
in  FY98-99  Program. 

Funding  History:  $300,000  (FY97-98) 

Community  Funds:        $  15,000  (To  Date) 
Staff  Recommendation:  Priority  1  -  $700,000 
Committee  Action:         Priority  1  (2/03/98) 
Preliminary  Allocation:  $800,000 
Final  Committee  Action:  Priority  1  (2/17/98) 
Final  Recommendation:  $800,000 
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5.     King  Pool 


Description:    Proposal  is  to  construct  a  new, 
competition  size  pool  to  replace  the  existing  pool. 
Cost  is  expected  to  be  approximately  $6.2  million. 
Funding  History:  $522,000  (Prev.  Years) 

334,511  (FY97-98) 
$856,511  (Total) 
$706,511 

Priority  1  -  $952,145 
Priority  1  (1/20/98) 
$1,000,000 
Priority  1  (2/17/98) 
$1,155,000  (3/24/98) 

(1)  2/10/98  Motion:  Create  an  additional 
$154,000  for  King  Pool  under  Acq.  & 
Dev. 

(2)  2/10/98  Motion:  Reprogram  to  King 
Pool  the  following: 

•  $1 .5  million  -  South  of  Market 

•  $200,000  -  Vis.  Valley  -  Reis  Tract 

•  $250,000  -  Tenderloin  Preschool 
Total:  $1,950,000 

(3)  2/17/98  Motion:  Reduce  total  by 
$33,656  to  abate  deficit 

(4)  3/24/98:  Allocate  $34,656  to  King 
Pool. 


Funds  Available: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 
Note: 


Natural  Areas 
Acquisition 


Description:  Acquisition  of  sites  with  significant 
natural  resources. 


Funding  History: 


Funds  Available: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$  827,000  (FY90-91) 
2,100,000  (FY91-92) 
1,615.000  (FY92-93) 
1,363,500  (FY93-94) 
500,000  (FY94-95) 
1,017,663  (FY95-96) 
500.000  (FY97-98) 

$7,423,163  TOTAL 

$1,576,421 

Priority  1  -  $500,000 

Priority  1  (2/03/98) 

$500,000 

Pnority  1  (2/17/98) 

$500,000 


Note:    2/10/98       Motion:       Approve  staff 
recommendation  to  preserve  current  fund 
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balance.  (Therefore,  rescind  earlier 
recommendation  to  reprogram  $700,000.) 


Aqua  Vista 

;-x':>->:-:*;?:.:>:*>w 

2798 

  *f*w«»*>a**r??:...^.r.si-..1 

29 

.■'.r.-:^?:-. ;rr^v . . .^^t. ,  .s  V! W»W»«»»««»   

Offer  of  $2500  rejected;  owner  provided 
counter-offer  of  S650  000  Prooertv  does 
not  have  access  &  most  of  adjacent 
property  owners  have  signed  &  recorded 
an  agreement  prohibiting  access  via  their 
properties.  On  hold  pending  acquisition  of 
other  natural  areas. 

Bayview  Hill 

4991 

Portions  of  29,  31-32, 
38&44;  All  of  33-34 

Acquired  for  $2.6  million. 

Hawk  Hill 

2336 

27 

Acquired  for  $2.34  million. 

Hawk  Hill 

2337 
2338A 

2-5 
13-14 

Real  Estate  Department  offered  owner  of 
these  six  lots  $30,000/lot.  The  offer  was 
rejected  -  owner  wants  $2  million  for  all  six 
lots.  Real  Estate  Department  has  renewed 
offers  for  the  lots  several  times;  all  offers 
were  rejected.  Recreation  and  Park 
Commission  approved  a  resolution  on 
7/31/97  asking  Bd.  Of  Supervisors  to 
exercise  eminent  domain.  Pending 
legislation  for  Board  of  Supervisors  action. 

Hawk  Hill 

2337 

6-7 

Real  Estate  offered  owner  of  these  two  lots 
$30,000/lot.  The  offer  was  rejected  - 
ovmer  wants  approximately  $60,000- 
$70,000/lot  (original  purchase  price  of 
$39,000  plus  CPI  adjustment).  Real  Estate 
Department  has  renewed  offers  for  the  lots 
several  times;  all  offers  were  rejected. 
Recreation  and  Park  Commission 
approved  a  resolution  on  7/31/97  asking 
Bd.  Of  Supervisors  to  exercise  eminent 
domain.  Pending  legislation  for  Board  of 
Supervisors  action. 

Hawk  Hill 

2338 

4-5 

Placed  on  maricet  @  $120,000  &  $150,000 
rpcnprtivplv  Rpfll  Fi^tatG  estimates  value 
at  $30,000/lot.  Real  Estate  Department 
has  made  several  offers  for  the  lots;  all 
offers  were  rejected.  Recreation  and  Park 
Commission  approved  a  resolution  on 
7/31/97  asking  Bd.  Of  Supen/isors  to 
exercise  eminent  domain.  Pending 
legislation  for  Board  of  Supervisors  action. 

Hawk  Hill 

2338 

6-9 

Real  Estate  estimates  value  at  $30,000/lot. 
Real  Estate  Department  has  made  several 
offers  for  the  lots;  all  offers  were  rejected. 
Recreation  and  Park  Commission 
approved  a  resolution  on  7/31/97  asking 
Bd.  Of  Supervisors  to  exercise  eminent 
domain.  Pending  legislation  for  Board  of 
Supervisors  action. 
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^aUin^  Are«B^  Ac<^i»tion  Status 

Site 

Hawk  Hill 

2338 

10 

Real  Estate  Dept.  offered  $30,000  for  this 
lot  on  11/6/96.  Owner  declined  offer.  Real 
Estate  Departnnent  has  renewed  offers  for 
the  lots  several  times;  all  offers  were 
rejected.  Recreation  and  Park 
Commission  approved  a  resolution  on 
7/31/97  asking  Bd.  Of  Supervisors  to 
exercise  eminent  domain.  Pending 
legislation  for  Board  of  Supervisors  action 

Hawk  Hill 

2338 

11-13 

Real  Estate  Dept.  established  value  at 
$30,000/lot.  On  11/6/96,  Real  Estate  Dept. 
sent  letter  of  inquiry  to  owners,  but  no 
response.  Real  Estate  contacted  owners 
several  times  via  letter  to  renew  offer. 
Recreation  and  Park  Commission 
approveo  a  resolution  on  //■iiiyi  asKing 
Bd.  Of  Supervisors  to  exercise  eminent 

/Hrtmjsin      PonHinn  loniclstinn  for  Rr\arrl  of 

uuiiiaiii.    ncMuiiiy  icyioidiiuii  lui  ouaiu  ui 

Supervisors  action. 

r  dIUU 

Phelps 

1 

1 

nCllllloUld     wUrnUUI     JUIIU     rUWcib  DUdnj 

(Cattrain)  agreed  to  extended  lease  ($1  per 
year,  park  uses  only,  year-to-year  basis). 

Palou 
Phelps 

5328 

5-9,  17-23 

12  parcels  were  acquired  on  3/31/98  for 
$234,375. 

Palou 
Phelps 

5328 
5336 

4,  24-29 
1 ,  47-49,  52 

Offers  made  on  6/25/97;  no  response. 

15'"  Ave. 
Steps 

1860A 
1861A 

20-21 
2 

Site  acquired  in  4/98  for  $205,000. 

7.     North  Beach  Pool  Description:    Geologica!  problems  at  the  pool 

building  site  have  caused  a  major  subsidence  at 
one  end  of  the  pool.  While  many  solutions  have 
been  explored,  including  building  a  new  pool  in  a 
new  location,  the  current  proposal  is  to  build  a 
new  pool  in  the  existing  location.  Community 
requested  $300,000  to  complete  the  project 
budget  in  the  FY98-99  Program. 
Funding  History:  $1 ,894,000  Up  to  1 990 

300,000  (FY90-91) 
300,000  (FY95-96) 
385.000  (FY96-97) 
$2,879,000  TOTAL 
Funds  Available:  $2,239,000 
Estimated  Cost:  $3,079,000 
Staff  Recommendation:  Priority  1  -  $200,000 
Committee  Action:  Priority  1  (1/20/98) 

Preliminary  Allocation:  $200,000 
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Final  Committee  Action:  Priority  1  (2/17/98) 
Final  Recommendation:  $200,000 

8.     North  Mission  Open       Description:  Request  for  acquisition  of  a  site  in 
Space  the  North  Mission  District.  Proposal  is  for  a  mini 

park  with  play  equipment.  Sites  under 
consideration  include  a  mortuary  site  at  425-435 
Valencia  Street  (AB  3554,  Lots  25  and  58)  with 
approximately  10,200  square  feet.  The  property 
owner  first  indicated  that  he  is  not  interested  in 
selling  to  the  City;  he  would  consider  a  lease 
arrangement.  Per  Tmst  for  Public  Land  (TPL)  on 
9/97,  the  owner  is  now  asking  for  $1.5  -  $2  million 
for  the  site.  Real  Estate  Department  has  been 
directed  to  appraise  the  mortuary  site  property 
and  to  continue  to  search  for  an  alternative  site  in 
the  area.  4/97:  Real  Estate  Department's 
preliminary  opinion  is  that  the  former  mortuary  is 
worth  $260,000  and  the  adjoining  parking  lot  is 
worth  $250,000  (the  two  parcels  are  under 
separate  ownership).  10/97:  TPL  has  identified  a 
potential  site  with  23,000  s.f.  on  14^^  and 
Woodward  Streets  (between  Mission  and 
Valencia  Streets).  The  owner  is  asking  $1.5 
million. 

Funding  History:  $200,000  (FY96-97) 

200,000  (FY97-98) 
$400,000  TOTAL 
Staff  Recommendation:    Pnority  1  -  $100,000 
■  Committee  Action:  Priority  1  (1/27/98) 

Preliminary  Allocation:  $100,000 
Final  Committee  Action:  Priority  1  (2/17/98) 
Final  Recommendation:  $100,000 


9.     Project  Contingency       Description:  New      project  category 

recommended  by  staff  to  provide  contingency 
fund  for  projects  where  construction  bids  are 
higher  than  anticipated.  Fund  is  intended  to  allow 
construction  of  projects  to  proceed. 
Staff  Recommendation:    Priority  1  -  $107,855 
Preliminary  Allocation:     $1 07,855 


10.   Real  Estate  Description:  Support  Services 

Funding  History:  Ongoing 

Staff  Recommendation:  Priority  1  -  $50,000 
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11. 


Recreation  Programs: 
Chinatown  Park, 
McLaren  Day  Camp, 
Tenderloin  Recreation 
Center 


12. 


Richmond  Recreation 
Center 


Committee  Action: 
Preiiminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Pnority  1  (1/20/98) 
$50,000 

Priority  1  (2/17/98) 
$50,000 


Description:  Ongoing  funding  for  programs  at 
McLaren  Day  Camp  and  Tendehoin  Recreation 
Center;  funding  of  staff  for  new  Chinatown  Park, 
as  follows:. 

$150,000  (Chinatown  Park-3  staff) 
60,000  (McLaren  Day  Camp-1  staff) 
225.000  (Tenderloin  Rec.  Center-5  staff) 

$435,000  TOTAL 
In  FY98-99  Program,  there  was  a  community 
request  for  $110,000  for  recreation  staff  for  a 
youth  program  at  Oceanview  Recreation  Center 
and  Playground. 
Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Ongoing 
Priority  1 

Pnority  1  (1/20/98) 
$435,000 
Priority  1  (2/17/98) 
$435,000 


th 


Description:  This  0.82  acre  parcel  at  18 
Avenue  and  California  (Block  1415,  Lot  4)  was 
first  recommended  for  development  as  a 
recreation  center  in  1988.  A  99  year  lease  with 
SFUSD  for  $2,112,000  has  been  secured.  The 
architectural  firm  of  Marquis  and  Associates  was 
selected  to  design  this  facility  and  the  design  and 
program  have  been  approved  by  the  Commission. 
A  parking  variance  was  resolved  in  April,  1995.  In 
spite  of  the  recent  dissolution  of  the  architectural 
firm,  the  plans  were  completed  and  foPA'arded  for 
contract  preparation.  Bids  came  in  on  9/11/97. 
Lowest  bid,  and  less  than  10%  contingency,  is 
$4,511,125.  Soft  costs  are  over  $1  million. 
Funding  History:  S  750.000  (FY90-91 ) 

100,000  (FY91-92) 
690,000  (FY92-93) 
650,000  (FY93-94) 
850,000  (FY94-95) 
750,000  (FY96-97) 
500.000  (FY97-98) 
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Cost  to  Complete: 
Staff  Recommendation: 


$5,762,000  TOTAL 
$6,642,000 
Priority  1  -  $220,000 
and    reprogram  an 
additional  $220,000 
from  other  sources  for 
a  total  of  $440,000 
Priority  1  (1/20/98) 
$220,000 
Priority  1  (2/17/98) 
$440,000   (same  as 
staff  recommendation) 
Committee  agreed  to  reprogram  $220,000 
from  other  sources  -  Athletic  Field  Acq. 
and  Coffman  Pool. 


Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Note: 


1 3.   Sharon  Arts  Center 


Description:  Banking  funds  toward  a  new  site 
(location  to  be  determined)  for  the  Arts  &  Crafts 
program.  Request  for  up  to  $400,000  for 
continued  banking  of  funds  in  FY98-99  Program. 


Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$400,000  (FY95-96) 
375,000  (FY96-97) 
150,000  (FY97-98) 

$925,000  TOTAL 

Priority  2 

Priority  1  (1/27/98) 
$1,000 

Priority  1  (2/17/98) 
$1,000 


14.  Skateboard  Park 


Description:  This  proposal  is  to  develop  a  site 
for  skateboarding  on  existing  park  property. 
Crocker  Amazon  was  selected  as  the  skateboard 
park  site  and  a  conceptual  plan  was  approved  by 
the  R/P  Commission  in  6/97.  Total  cost  of 
developing  the  project  at  Crocker  Amazon  is 
$175,000.  Funding  for  additional  sites  (locations 
to  be  determined)  is  needed. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$100,000  (FY97-98) 
Priority  1 

Priority  1  (1/27/98) 
$75,000 

Priority  1  (2/17/98) 
$75,000 
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15.   Urban  Forestry 


Description:  Continuing  forestry  work  in 
and  open  spaces  City-wide. 


park 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Ongoing 

Priority  1  -  $475,000 
Priority  1  (1/20/98) 
$275,000 
Priority  1  (2/17/98) 
$275,000 
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ACQUISITION  AND  DEVELOPMENT 
Priority  2  Projects 

Description:  Acquisition  and  development  of  a 
site  (location  to  be  determined)  to  be  used  as  a 
multipurpose    athletic   field.       A  cooperative 
arrangement  with   SFUSD  for  shared-use  of 
several  school  sites  is  being  developed.  Ongoing 
funding  will  be  needed  for  four  gardeners  to 
maintain  school  district  fields.    In  the  FY98-99 
Program,  community  requested  $150,000  to  be 
banked  toward  the  purchase  of  a  soccer  field  in 
the  Inner  Mission,  Outer  Mission  or  Excelsior  - 
location  to  be  determined. 
Total  Funds  Allocated:    $1 ,042,400 
Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (271 0/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 
Note:    2/10/98  Motion:  (1)  Reprogram  $815,779 
to   abate  deficit  and   (2)  Reprogram 
$100,000  to  Richmond  Rec.  Center. 


AfNeHc  B^d  Acqtissition  and  Bevelqpmeiil 

FiMicsi^  History 

Bscal 

Year 

1994-95 

$167,400 

$167,000 

Committee  voted  to  use  this  allocation  for 
soccer  field  improvements  at  Franklin  Square. 

1995-96 

$150,000 

Community  requested  that  a  minimum  of 
$150,000  be  banked  for  acquisition  and 
development  of  soccer/athletic  fields  and 
$200,000  for  renovation  and  maintenance  of  8 
existing  fields. 

1996-97 

$325,000 

The  focus  of  this  project  is  a  site  in  the  Mission 
District  adjacent  to  a  planned  new  high  school. 
The  Committee  approved  this  allocation  and 
requested  that  staff  negotiate  for  joint  use  of  all 
Unified  School  District  athletic  facilities. 

1997-98 

$400,000 

Approved  by  Planning  &  Recreation  and  Pari^ 
Commissions  on  May  1,  1997. 

2.     Boeddeker  Park  Description:    Original  request  was  for  funds  to 

Recreation  Center         develop  Block  332,  Lots  6-9,  17-19  located  at 

Jones  and  Eddy  Streets  as  an  indoor  recreation 
center  with  a  full  basketball  court  (90'  x  50'),  a 


1 .     Athletic  Field 
Acquisition  and 
Development 
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weight  room,  storage  rooms,  office,  display 
hallway  and  possible  use  of  facility's  roof  or 
outdoor  play  space  (estimated  cost:  $1,525,000), 
Current  proposal  supported  by  Rotary  Club  is  to 
improve  play  area  (fencing)  and  provide  access 
through  the  building.  Other  ideas  related  to  the 
building  appear  to  be  on  hold. 
Funding  History:  $25,000  (FY97-98) 

Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2(1  /20/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


3.     Edgehill  Mountain  Description:     Request  for  funds  to  acquire 

Open  Space  Extension  property  on  Kensington  Way  from  Ulloa  to 
il  Vasquez,    extending    up    to    Edgehill  Way 

(generally,  the  lower  lots  along  Kensington  Way: 
Lots  10A,  11,  12,  24,  25,  26,  27  and  37  in 
Assessors  Block  2923)  for  open  space. 
Preliminary  estimated  value  (provided  by 
community  group)  for  entire  14  lots  (Open  Space  I 
and  Open  Space  II):  $1,030,000.  Funds 
allocated  in  FY97-98  as  a  seed  project.  Please 
note  that  on  1/27/98,  the  Committee  voted  to 
divide  the  proposal  into  two  projects:  Edgehill 
Mountain  Open  Space  I  and  Edgehill  Mountain 
Open  Space  II. 

Funding  History:  $50,000  (FY97-98) 

Community  Funds:        $  0 

Staff  Recommendation:  Priority  2 

Committee  Action:         Priority  2  (1/27/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Pnority  2  (2/17/98) 

Final  Recommendation:  $0 


4.     India  Basin  Shoreline      Description:  Funding  for  further  development  of 
Park  the  park.   In  FY96-97  Open  Space  Program,  the 

Committee  voted  unanimously  to  give  this  project 
a  Priority  2  (due  to  unsuccessful  attempt  to  obtain 
a  grant  that  needed  matching  funds).  Additional 
funding  will  be  needed  and  is  recommended  in 
future  budget  years,  once  design  is  prepared. 
Phase  1  has  been  developed.  Phase  2  (in 
design)    requires    additional   funding.  Some 
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mitigation  funds  will  be  available  for  wetlands  and 
trails  restoration.  Phase  2  construction  likely  to 
begin  in  March,  1999. 

Funding  History:  $   125,000  (FY85-86) 

400,000  (FY86-87) 
875,000  (FY87-88) 
500,000  (FY88-89) 
500,000  {FY89-90) 
300,000  (FY90-91) 
■  .  240.000  (FY95-96^ 
$2,940,000 

Funds  Available:  $  202,836 

Cost  to  Complete:  1  million  (estimate) 

Staff  Recommendation:  Priority  2 

Committee  Action:         Priority  2  (1/20/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/17/98) 

Final  Recommendation:  $0 

5.    Japan  Peace  Plaza        Description:  This  public  plaza  was  acquired  in 

1989-90  for  $110,000  from  private  owners  to 
preclude  development.  At  the  time  of  acquisition, 
the  Parking  Authority  authorized  its  lessee,  the 
Western  Addition  Parking  Corporation,  to  make 
repairs  to  leaks  in  their  garage  roof,  including  the 
resurfacing  of  the  Plaza.  Settlement  included 
reimbursement  of  those  costs  ($350,000). 
$200,000  in  previously  allocated  Open  Space 
funds  will  go  towards  the  development  of  a 
Japanese  Peace  Garden  on  the  plaza;  $600,000 
is  being  provided  by  the  Redevelopment  Agency 
and  the  remaining  $500,000  was  to  be  raised 
pnvately  to  develop  this  garden.  To  date, 
approximately  $420,000  has  been  raised  for  the 
garden.  There  are  roof  leaks,  which  should  be 
repaired  before  the  landscape  improvements 
proceed  (approximately  $500,000). 
Funding  History:  $  100,000  (FY86-87) 

200,000  (FY88-89) 
Land  Purchase  (1 1 0,000)  (FY89-90) 

50,000  (FY90-91) 
50,000  (FY92-93) 
50,000  (FY93-94) 
50,000  (FY94-95) 
170,000  (FY95-96) 
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Settlement 

Redevelopment  Funds 
Total: 

OS  Funds  Allocated: 
Est  Completion  Cost: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


(350,000) 
600,000 
$810,000 
$670,000  (To  Date) 
$1,800,000 
Priority  2 

Priority  2  (1/20/98) 
$0 

Priority  2  (2/17/98) 
$0 


6.  Lessing  Sears  Lot  and    Description:      Funds  were  allocated  to:    1 ) 
Improvements  purchase  a  lot  adjacent  to  the  existing  mini  park; 

and  2)  begin  park  design  work.  Real  Estate  has 
successfully  negotiated  a  purchase  price 
agreement  (MOD)  with  the  owner.  As  of  10/2/97, 
an  existing  zoning  violation  on  the  property  was 
abated.  Phase  I  Toxic  Study  has  been 
completed;  pending  park  development  plan. 
Funding  History:  $  50,000  (FY94-95) 

50,000  (FY95-96) 
25,000  (FY96-97) 
50,000  (FY97-98) 
$175,000  TOTAL 
Staff  Recommendation:  Priority  2 
Committee  Action:         Pnonty  2  (1/20/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 

7.  Minna  Street  Mini  Park    Description:  Development  of  a  4,800  s.f.  site  at 

7*^  and  Minna  Streets  currently  owned  by  Asian 
Neighborhood  Design.  Funding  for  acquisition  of 
the  site  was  provided  by  the  Redevelopment 
Agency.  The  Mayor's  Office  of  Community 
Development  (MOOD)  will  partially  fund 
development  of  the  site  as  a  park.  The  park 
would  be  designed  for  children  under  nine  years 
of  age  and  would  be  adjacent  to  an  affordable 
housing  project  sponsored  by  Asian 
Neighborhood  Design.  The  entrance  to  the 
building  would  also  serve  as  the  public  park  entry. 
Access  to  the  park  would  be  managed  by  building 
staff. 

Funding  History:  None 
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Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/27/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 

8.     Natural  Areas  Description:  Protection  and  preservation  of  park 

implementation  lands    having    significant    natural  resources 

pursuant  to  the  adopted   Significant  Natural 
Resources  Management  Plan.    Funding  would 
support  two  gardeners,  Team  Leader,  Volunteer 
Coordinator   (full-time),    Naturalist,  equipment, 
tnjck,  shed,  and  tools.    It  is  recommended  to 
adjust  spending  plan  to  add  $160,000  to  the 
development  of  the  Management  Plan. 
Funding  History:  Ongoing 
Staff  Recommendation:  Priority  1 
Committee  Action:         Priority  2  (1/27/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


9.     Randall  Museum  Description:  Implementation  of  the  Master  Plan. 

Exterior  design  underway;  project  also  funded  in 

part  by  the  Museum  Society. 

Staff  Recommendation:    Priority  2 

Committee  Action:  Phority  2  (1/20/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Phority  2  (2/17/98) 

Final  Recommendation:  $0 


fida^  Museuan  Furtdtn^  History 

Rscal  Year 

1987-88 

:  Allocai^on 
$165,000 

Renovation:  Implnnt.  Master  Plan  (primarily  auditonum) 

1990-91 

$200,000 

Renovation:  implnnt.  Master  Plan  (primarily  auditorium) 

1991-92 

$  40.000 

Renovation:  Lobby  Exhibits 

1992-93 

$  20,000 

Renovation:  Greenhouse 

1993-94 

$  50,000 

Acq./Dev.:  Environmental  Leaming  Center 

1994-95 

$  50,000 

Renovation:  Deck  &  Disabled  Access 

1996-97 

$100,000 

Renovation:  Museum  Entrance 

1997-98 

$250,000 

Acq./Dev.:  Environmental  Leaming  Center 

10.   Regional  Trails  Description:  Development  of  Bay  Trail  and  Bay 

Area  Ridge  Trail.   Specific  projects  include  Twin 
Peaks  Trail  Improvement  Project. 
Funding  History:  $  30,000  (FY90-91 ) 
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Funds  Available: 
Cost  to  Complete: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


100,000  (FY92-93) 
50,000  (FY93-94) 
30.000  (FY94-95) 

$210,000  TOTAL 

$178,162 

$380,000 

Priority  2 

Priority  2  (1/20/98) 
$0 

Priority  2  (2/17/98) 
$0 


11.   Saint  Mary's  Rooftop      Description:   New  tot  lot,  renovation  of  existing 

play  area  and  park  extension  onto  adjacent 
parking  garage  roof  structure.  Open  Space  funds 
to  be  combined  with  State  Grant  funds  to  upgrade 
roof  structure  and  expand  existing  park  over  the 
garage  roof  area.  The  existing  park  will  also  be 
refurbished.  Bids  on  the  Phase  I  structural 
upgrade  came  in  over  the  engineers'  estimate  by 
more  than  $2  million,  so  the  garage  upgrade  was 
restructured  and  re-bid  in  Fall,  1997.  These  bids 
were  favorable  and  a  construction  contract  was 
approved  in  April,  1998.  Construction  should 
begin  by  Summer,  1998.  Site  improvements  are 
estimated  to  cost  approximately  $1.1  million  (not 
including  building). 

Funds  Available:  $1,350,000 
Staff  Recommendation:    Priority  2 
Committee  Action:  Pnonty  2  (1/20/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Pnority  2  (2/17/98) 
Final  Recommendation:  $0 


6aii^  ftfeffy*«  Rooftop:  Fur«Jlno  ^Sstorv 

FisoiYeaf 

AUcca^ors 

Comments 

1992-93 

$500,000 

Additional  funds  fronn  grant  source  received  (approx.  S300.000). 

1994-95 

$200,000 

Conribined  with  State  grant  funds  (park  expansion  over  garage). 

1995-96 

$700,000 

Same  as  above. 

1996-97 

$400,000 

Sanrie  as  above. 

1997-98 

$500,000 

Same  as  above. 

12.   South  of  Market  Park      Description:    There  has  been  a  long-standing 

need  for  a  large  open  space  in  the  South  of 
Market  area.    A  site  at  7'^  and  Harrison  (Block 
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3754,  Lots  17,  62,  63  and  64)  has  been  acquired 
in  order  to  exchange  this  parcel  for  the  Bessie 
Carmichae!  School  site.  At  this  time,  there 
appears  to  be  adequate  funds  for  acquisition  and 
development  of  the  Bessie  Carmichael  School  site 
as  a  park.  The  purchase  agreement  for  the 
McCormick  site  and  Bessie  Carmichael  site  swap 
was  approved  by  the  Board  of  Supervisors  in 
January,  1997.  In  addition  to  a  nonrefundable 
deposit  of  $484,500,  R/P  made  a  payment  of 
$4,360,500  to  the  Josephine  McCormick  Trust, 
and  a  payment  of  $800,000  to  SFUSD.  SFUSD 
will  continue  to  occupy  the  Bessie  Carmichael  site 
for  the  next  three  years  until  a  new  school  is  built 
on  the  McCormick  site. 


Funding  History: 


$3,124,000  Up  to  1990 
500,000  (FY90-91) 
2,100,000  (FY91-92) 
800,000  (FY92-93) 
800,000  (FY93-94) 
400,000  (FY94-95) 
500,000  (FY95-96) 
300,000  (FY96-97) 
-  887.000  {FY97-98) 
$7,637,000  TOTAL 
$5,645,000 
$1,992,000 
$7,637,000 

Priority  2  -  Reprogram 
current  balance 
($2,216,239)  to  King 
Pool 

Committee  Action:         Priority  2  (1/20/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/17/98) 

Final  Recommendation:  2/10/98  -  Reprogram 

$1.5  million  to  King 
Pool  (adjusted  to 
$1,466,344). 
2/17/98  -  Reprogram 
$799,895  to  abate 
deficit. 


Reprogrammed  Funds 

Land  Cost: 
Development  Cost: 
Total  Cost: 

Staff  Recommendation: 


13.  Transportation 
Program 


Description:  Transportation  to  bring  children 
from  high  need  neighborhoods  to  the  Randall 
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14.  23"*  Street/Treat 
Avenue  Site 


Museum.  There  currently  is  a  sufficient  balance 
remaining  in  the  fund  to  cover  the  expenses  of  the 
FY98-99  program. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Ongoing 
Prionty  1  -  $0 
Phority  2  (1/20/98) 
$0 

Phority  2  (2/10/98) 
2/10/98  -  Reprogram 
$41,136     to  abate 
deficit. 


Description:  The  City  Attorney  and  Real  Estate 
Department  negotiated  with  the  representative  of 
the  nine  property  owners  for  over  two  years. 
Recreation  and  Park  Commission  approved 
eminent  domain  on  4/17/97.  The  Board  of 
Supervisors  approved  the  use  of  eminent  domain 
to  acquire  this  site  on  9/29/97.  City  and  seller 
have  agreed  to  a  sales  price  of  $1,075,000,  and 
in  March,  1998,  a  purchase  agreement  was 
signed.  Removal  of  underground  tanks  is  in 
progress.  If  there  are  no  complications,  escrow 
likely  to  close  at  the  end  of  May,  1998. 


Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$  750,000  (FY92-93) 
750,000  (FY93-94) 
$1,500,000  TOTAL 
Pnority  2 

Pnority  2  (1/20/98) 
$0 

Priority  2  (2/17/98) 
$0 


15.  Visitacion  Valley  -  Reis    Description:     Acquisition  and  development  of 
Tract  Water  Department  parcels  near  Campbell-Rutland 

for  park  and  community  garden  and  farm  project 
(Block  6201 ,  Lot  1 ;  Block  6202,  Lot  2;  Block  6208. 
Lot  4;  Block  6235,  Lot  5;  and  Block  6247,  Lot  7). 
Staff  has  been  working  with  community  to  develop 
conceptual  plan  for  renovation  and  expansion  of 
Campbell-Rutland  Park.  Therefore,  focus  is  on 
leasing  parcel  adjacent  to  existing  park  at 
Campbell-Rutland.  Community  continues  to  work 
with  PUC  regarding  other  parcels. 
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Funding  History: 


Reprogrammed  (Gym) 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocations 
Final  Committee  Action: 
Final  Recommendation: 


$  25,000  (FY94-95)  - 
Gym 

100,000  (FY96-97)  - 
Gym 

100,000  (FY97-98) 
100.000  (FY97-98) 

$200,000  TOTAL 

Priority  2 

Priority  2  (1/20/98) 
$0 

Priority  2  (2/10/98) 
2/10/98  -  Reprogram 
$200,000     to  King 
Pool. 
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ACQUISITION  AND  DEVELOPMENT 
Priority  3  Projects 


Balboa  Park 
Restrooms  &  Changing 
Rooms 


Description:  Request  for  new  restrooms  and 
clubhouse/changing  rooms  adjacent  to  ball 
diamonds.  Project  is  fully  funded. 


Funding  History: 


Total  Funds  Allocated: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$350,000  (FY91-92) 
-350,000  (FY95-96) 
+350,000  (FY97-98) 
$350,000 
Prionty  3 

Priority  3  (11/18/97) 
$0 

Priority  3(2/17/98) 
$0 


2.     Bemal  Heights  Banks 


Description:  Request  for  acquisition  of  open 
space  on  the  south  slope,  a  comer  lot  bounded  by 
Bemal  Heights  Boulevard,  Nevada  Street  and 
Powhatten  Street. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 


None 
Priority  3 

Pnority  3  (1/20/98) 
$0 


ChinatoNAm  Park 


Description:  In  the  FY96-97  Program,  the 
Committee  voted  unanimously  to  give  this  project 
a  Pnority  2  (due  to  sufficient  funding  in  the 
project).  Project  is  under  construction. 


Funding  History: 


Funds  Available: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 


$4,679,999  Up  to  1990 
500,000  (FY90-91) 
500,000  (FY91-92) 
750,000  (FY92-93) 
750,000  (FY93-94) 
750,000  (FY94-95) 
400.000  (FY95-96) 

$8,329,999  TOTAL 

$1,210,733 

Priority  3 

Pnonty  3  (1/20/98) 
$0 

Pnority  3  (2/17/98) 
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Final  Recommendation:  $0 


4.     Hayes  Valley  Lots  Description:  Acquisition  of  six  to  seven  vacant 

parcels  in,  Hayes  Valley  that  extend  from  Fell 
Street  to  Golden  Gate  Avenue. 
Funding  History:  None 
Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (1/20/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 


Recreation  Programs: 
Oceanview  Recreation 
Center  and  Playground 


Description:  In  FY98-99  Program,  there  was  a 
community  request  for  $110,000  for  recreation 
staff  for  a  youth  program  at  Oceanview 
Recreation  Center  and  Playground. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


None 
Priority  3 

Priority  3  (1/20/98) 
$0 

Priority  3  (2/17/98) 
$0 


Reservoir 
Development 


Description:  Funding  for  the  following 
improvements: 

•  Sunset  Reservoir:  Proposal  is  to  develop  15 
to  25  multipurpose  courts  on  the  concrete  roof.  A 
conceptual  design  has  been  prepared  (for  both 
basins)  and  transmitted  to  the  Water  Department. 
The  PUG  prepared  feasibility  report  for  the  north 
basin  in  January  1997.  Several  alternatives  were 
explored  ranging  from  $48.8  million  (new 
roof/synthetic  turf)  to 
roof/natural  turf).  Two 
were  identified:  1 ) 
roof/rubber  tiles)  and  2) 
roof/synthetic  turf).  Development  of  half  of  the 
north  basin  was  explored  at  a  cost  ranging  from 
$32  million  to  $38  million.  Without  recreational 
uses,  only  retrofit  of  the  existing  north  basin  roof 
(for  seismic  upgrade)  would  be  necessary  ($16 
million).  DPW  prepared  a  feasibility  study  of  the 
south  basin,  which  shows  that  construction  of 
recreational  uses  with  synthetic  turf  or  rubber  tile 
are  feasible  without  major  modification  of  the 


$61.7  million  (new 
mid-range  alternatives 
$52  million  (existing 
$60.6  million  (existing 
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Tenderloin  Preschool 
Site  @  Turk  &  Hyde 
Streets 


existing  rooftop. 

•  University  Reservoir* 

•  Mid-Tov^  Terrace  Reservoir* 

•  Ocean/22'^  Avenue  Reservoir* 
*No  conceptual  plan  developed. 


Funding  History: 
Staff  Recommendation 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$25,000  (FY96-97) 
Priority  2 

Pnority  3  (1/20/98) 
$0 

Priority  3(2/17/98) 
$0 


Description:  Acquisition  and  development  of  a 
new  park  to  serve  3  to  5  year  olds.  An  MOD  was 
signed  with  the  bank  agreeing  to  a  purchase  price 
(2/11/97).  Sufficient  funding  is  in  place  to  cover 
the  agreed  upon  purchase  price  of  $285,000  plus 
up  to  an  additional  $25,000  for  toxics.  Phase  I 
and  II  studies  have  been  completed  and  the 
underground  fuel  tank  was  removed.  Park  site 
was  acquired  for  $287,000  on  December  4,  1997. 


Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$   400,000  (FY94-95) 
600.000  (FY95-96) 
$1,000,000  TOTAL 
Priority  3 

Priority  3(1/20/98) 
$0 

Priority  3  (2/10/98) 
2/10/98  -  Reprogram 
$250,000     to  King 
Pool. 


8.     Tule  Elk  Park 


Description:  Funding  requested  for  weekend 
staff.  Tule  Elk  Park  developed  the  Verba  Buena 
Children's  Center,  located  at  2110  Greenwich 
Street,  on  25,000  square  feet  of  asphalt 
playground  adjacent  to  the  Center.  After  School 
or  Latch  Key  Program  funds  might  be  used  to 
support  staff,  as  it  would  be  inappropriate  to  fund 
the  project  under  the  Acquisition  and 
Development  category  because  the  program  does 
not  serve  children  from  high  need  areas  as 
identified  in  the  City  Master  Plan.  Instead, 
program  funded  under  Administration  and 
Maintenance  budget. 
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Funding  History: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Program  funded  from 
other  sources. 
Priority  3 

Priority  3  (1/27/98) 
$0 

Priority  3  (2/17/98) 
$0 
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1 .  Administration 

2.  Campbell-Rutland  Mini 
Park  -  Play  Area  and 
Park  Renovation 


11.  RENOVATION 
Priority  1  Projects 

See  Park  Renovation  Plan. 

Description:  The  proposal  is  to  renovate  the 
existing  park,  including  the  children's  play  area, 
rated  "A+"  on  the' 1997  Playground  Evaluation 
Report.  Other  site  improvements,  including 
community  gardens,  are  contemplated  for 
expanded  area  of  the  park  (see  also  Visitacion 
Valley  -  Reis  Tract  under  Acquisition  and 
Development). 
Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$25,000  (FY97-98) 
Phority  2 

Phohty  1  (12/02/97) 
$100,000 
Phority  1  (2/17/98) 
$100,000 


Children's  Playground 
Spending  Plan 


Description:  Renovation  of  children's  play  areas. 
All  play  areas  identified  in  the  spending  plan 
below  were  rated  "A"  or  "A+"  in  the  1997 
Playground  Evaluation  Report. 
Funding  History: 


•  Oilman  PG 

•  Mission  Dolores 

•  Panhandle 

•  Sgt.  Macaulay 

•  Rolph  PG 

•  Visitacion  Valley  PG 

Spending  Plan  for  FY98-99: 

•  Chinese  Rec.  Center 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 


20,000  (FY95-96) 
75,000  (FY96-97) 

165,000  (FY97-98) 
25,000  (FY97-98) 
50,000  (FY97-98) 
25,000  (FY96-97) 

215,000  (FY97-98) 
25,000  (FY96-97) 

145,000  (FY97-98) 
20,000  (FY95-96) 

250,000  (FY97-98) 


$550,000  (Request) 
Priority  2 

Priority  1  (1/06/98) 
$25,000 


Final  Committee  Action:  Priority  1 
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$25,000  (2/10/98) 


4.     Chinese  Recreation 
Center  -  Play  Area 


5.  Court  Resurfacing 

6.  Disabled  Access 


•    Helen  Wills 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 


$25,000  (Design) 
Priority  2 

Priority  1  (12/09/97) 
$25,000 
Priority  1 
$0  (2/10/98) 


•  Rolph 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  1 

$180,000  (2/10/98) 


$180,000  (Comp.  Bud.) 
Priority  1,  $180,000 
Priority  1  (1/06/98) 
$180,000 


•   Sgt.  Macaulay 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 


$181,000  (Comp.  Bud.) 
Priority  1,  $181,000 
Priority  1  (12/02/97) 
$181,000 
Priority  1 

$181,000  (2/10/98) 


•   Visitacion  Valley 
Proposed: 

Staff  Recommendation 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  1 

$90,000  (2/10/98) 


$90,000  (Comp.  Bud.) 
Priority  1,  $90,000 
Priority  1  (12/09/97) 
$90,000 


Final  Recommendation  (Total):  $476,000 

Description:  See  Children's  Playground 
Spending  Plan.  Request  for  $500,000  to  renovate 
the  existing  children's  play  area,  rated  "A"  in  the 
1 997  Playground  Evaluation  Report. 

See  Park  Renovation  Plan. 

See  Park  Renovation  Plan. 
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Erosion  Control 


See  Park  Renovation  Plan. 


8.     Eureka  Valley 
Recreation  Center 


Description:    Renovation  of  existing  recreation 


9.  Fencing 

10.  Franklin  Square 
Soccer  Field  and 
Restroom 


center.  Staff  working 
renovation  design  options. 
Funding  History: 


Total  Allocation: 
Cost  Estimate: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 

See  Park  Renovation  Plan. 


with    community  on 

$  25,000  (FY94-95) 
75,000  (FY95-96) 
100,000  (FY97-98) 
$200,000 
$1.5  million 
Priority  1,  $250,000 
Pnority  1  (12/16/97) 
$500,000 
Priority  1  (2/10/98) 
$475,000 


Description:  Soccer  field  renovation  and 
expansion  completed  in  1997.  Request  for  funds 
in  FY98-99  Program  to  construct  a  restroom. 


Funding  History: 


Total  Allocation: 
Fund  Balance: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$350,000  (Prev.  Years] 
167,000  (FY94-95) 
150,000  (FY95-96) 

$709,600. 

$  29,960.38 

Priority  2 

Priority  1  (12/09/97) 

$120,000 

Priority  1  (2/17/98) 

$0 


1 1 .   Hazardous  Materials 
Abatement 


See  Park  Renovation  Plan. 


12.   Head  Street  Mini  Park: 
Youth  Program 
Facility,  Children's 
Play  Area,  and  Court 
Resurfacing 


Description:  Request  for  funding  to  establish  a 
youth  program  (clubhouse)  and  to  renovate  the 
park,  including  the  children's  play  area  and 
basketball  court.  The  children's  play  area  is  rated 
"B"  in  the  1997  Playground  Evaluation  Report  and 
the  basketball  court  was  rated  "A-4  to  A-5"  in  the 
Court  Resurfacing  Guide  (the  east  half  of  the 
court  is  closed  due  to  its  unsafe  condition). 
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13.  Helen- Wills 
Playground  - 
Children's  Play  Area 

14.  Irrigation 

15.  Jackson  Playground 
Restroom  Rehab. 


16.   Little  Hollywood 
Playground  - 
Children's  Play  Area 


17.   Mission  Pool 


Funding  History:  None 

Staff  Recommendation:  Priority  2 

Committee  Action:  Priority  1  (1/06/98) 

Preliminary  Allocation:  $30,000 
Final  Committee  Action:  Priority  1  (2/10/98) 

Final  Recommendation:  $25,000 

Note:    1/06/98  Motion;  Move  project  to  Court 
Resurfacing. 

See  Children's  Playground  Spending  Plan. 


See  Park  Renovation  Plan. 

Description:  Request  to  renovate  existing 
restrooms. 

Funding  History:  $50,000  (FY97-98) 

Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  1  (1/13/98) 
Preliminary  Allocation:  $50,000 
Final  Committee  Action:  Priority  1  (2/10/98) 
Final  Recommendation:  $50,000 

Description:     Request  for  renovation  of  the 

children's  play  area,  rated  "B"  in  the  1997 

Playground  Evaluation  Report. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  2 

Committee  Action:         Priority  1  (2/03/98) 

Preliminary  Allocation:  $25,000 

Final  Committee  Action:  Priority  1  (2/17/98) 

Final  Recommendation:  $25,000 

Description:       Entry    and    disabled  access 
improvements  to  pool  building;  upgrade  existing 
restrooms  in  clubhouse  for  disabled  access.  Total 
project  cost:  approximately  $450,000. 
Funding  History:  $200,000  (FY91  -92) 

Priority  2  (FY97-98) 
Staff  Recommendation:  Priority  1  -  $307,000 
Committee  Action:         Prionty  1(1/1 3/98) 
Preliminary  Action:  $307,000 
Final  Committee  Action:  Priority  1  (2/17/98) 
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Final  Recommendation:  $307,000 


18.   Park  Renovation  Plan     Description:       The    purpose    of    the  Park 

Renovation  category  is  to  shift  funding  to  smaller 
projects  that  can,  for  the  most  part,  be  completed 
with  in-house  staff  and/or  using  informal 
contracts.  Erosion  control  projects  proposed  for 
funding  include  States  Street  and  West  Sunset 
Playground. 

Funding  History:         .  $1,133,832  (FY97-98) 


Spending  Plan  for  FY98-99: 
•  Administration 

Proposed:  $150,000 

Staff  Recommendation:  Priority  1 ,  $1 50,000 

Committee  Action:         Priority  1  (1/13/98) 

Preliminary  Allocation:  $150,000 

Final  Committee  Action:  Priority  1 

$150,000  (2/10/98) 


•   Court  Resurfacing 

Proposed:  $250,000 

Staff  Recommendation:  Priority  1 ,  $325,000^ 

Committee  Action:         Prionty  1  (1/13/98) 

Preliminary  Allocation:  $250,000 

Final  Committee  Action:  Priority  1 

$275,000'  (2/10/98) 
^Includes  $25,000  for  Head  Street  Mini  Park  basketball 
court. 


•    Disabled  Access 

Proposed:  $75,000 

Staff  Recommendation:  Priority  1 ,  $75,000 

Committee  Action:  Priority  1  (1/13/98) 

Preliminary  Allocation:  $75,000 

Final  Committee  Action:  Priority  1 

$75,000  (2/10/98) 


•    Erosion  Control 

Proposed:  $93,000 

Staff  Recommendation:  Priority  1 ,  $93  000 

Committee  Action:  Priority  1  (1/13/98) 

Preliminary  Allocation:  $93,000 

Final  Committee  Action:  Priority  1 

$73,000  (2/10/98) 
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•  Fencing 

Proposed:  $100,000 

Staff  Recommendation:  Priority  1 ,  $1 00,000 

Committee  Action:         Priority  1  (1/13/98) 

Preliminary  Allocation:    $1 00,000 

Final  Committee  Action:  Priority  1 

$100,000(2/10/98) 


•    Hazardous  Materials 

Proposed:  $50,000 

Staff  Recommendation:  Priority  1 ,  $50,000 

Committee  Action:         Priority  1  (1/13/98) 

Preliminary  Allocation:  $50,000 

Final  Committee  Action:  Priority  1 

$50,000(2/10/98) 


•  Irrigation 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 


$170,000 

Priority  1,  $170,000 
Priority  1  (1/13/98) 
$170,000 
Priority  1 

$170,000  (2/10/98) 


•    Security  Lighting 
Proposed: 

Staff  Recommendation: 


Committee  Action: 


$75,000 

Priority  1,  $75,000 
Priority  1  (1/13/98) 
$75,000 
Priority  1 

$75,000  (2/10/98) 


Preliminary  Allocation: 
Final  Committee  Action: 


Final  Recommendation  (Total):  $968,000 


19.  Rochambeau 
Playground  - 
Renovation  of 
Clubhouse 


Description:  Renovation  of  the 
including  a  new  floor  and  restrooms. 


building, 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Pnority  2  (FY97-98) 
Priority  2 

Priority  1  (2/03/98) 
$25,000 

Priority  1  (2/17/98) 
$25,000 


Note:    1/20/98  Consensus  of  Committee;  Split 
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into  two  separate  projects:  Clubhouse 
and  Play  Area. 

20.  Rolph  Play  Area  See  Children's  Playground  Spending  Plan. 

21.  Security  Lighting  See  Park  Renovation  Plan. 

22.  Visitacion  Valley  See  Children's  Playground  Spending  Plan. 
Playground  - 

Children's  Play  Area 

23.  Visitacion  Valley  Description:  Proposal  to  renovate  existing 
Playground  -  clubhouse  (previously  listed  under  Park 
Clubhouse                  Renovation  Plan  in  Pr'97-98  Program).  The 

preliminary  cost  estimate  is  $1 ,050,000. 
Funding  History:  $412,062  (FY97-98) 

Staff  Recommendation:  Priority  2 
Committee  Action:         Phority  1  (1/13/98) 
Preliminary  Allocation:  $400,000 
Final  Committee  Action:  Priority  1  (2/10/98) 
Final  Recommendation:  $200,000 
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1 .  Alamo  Square  -  Play 
Area  and  Park 
Renovation 

2.  Aptos  Play  Area 


3.     Athletic  Field 

Rehabilitation  (Various 
Locations) 


RENOVATION 
Priority  2  Projects 

See  Seed  Category.  Children's  play  area  was 
rated  "B"  in  the  1997  Playground  Evaluation 
Report. 

Description:  See  Children's  Playground 
Spending  Plan.  Renovation  of  the  children's  play 
area  rated  "A+"  in  the  1 997  Playground  Evaluation 
Report.  It  is  also  noted  in  the  report,  however, 
that  the  play  structures  have  been  demolished. 
The  project  was  given  a  Phority  2  in  the  FY97-98 
Program. 

Description:  Primarily  material,  supplies  and 
equipment  for  renovation  of  athletic  fields.  In 
FY97-9Q,  no  funds  were  allocated  due  to  an 
unspent  project  balance.  In  August,  1997,  there 
was  an  unspent  project  balance  of  $137,591.  A 
community  proposal  requesting  $600,000  for 
renovation  of  the  following  sites  was  submitted  for 
the  FY98-99  Program:  Beach  Chalet  Soccer 
Field,  Crocker  Amazon,  Balboa  Park  (three 
potential  sites  near  the  pool),  and  Youngblood 
Coleman  soccer  field.  A  supplemental 
appropriation  of  $450,000  was  approved  in  the 
Department's  FY1 997-98  General  Fund  budget  to 
renovate  soccer  fields  at  Youngblood  Coleman, 
Crocker  Amazon,  and  Oceanview  Playgrounds. 
Funding  History:  $200,000  (FY94-95) 

Staff  Recommendation:  Priority  2 
Committee  Action: 


Preliminary  Allocation: 

Final  Committee  Action: 
Final  Recommendation: 


Priority  1  (12/02/97) 
Priority  2  (1/20/98) 
$100,000  (12/02/97) 
$0  (1/20/98) 
Priority  2  (2/17/98) 
$0 


Note:  $100,000  encumbered  -  Beach  Chalet. 


4.     Balboa  Park  -  Play         Description:  Request  for  renovation  of  children's 
Area  play  area  (rated  "B"  in  the  1997  Playground 

Evaluation  Report). 

Funding  History:  Priority  2  in  FY97-98 

Staff  Recommendation:  Priority  2 
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Committee  Action:         Priority  2  ( 1 2/09/97 ) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 

5.     Brooks  Park  Play  Area    Description:    Renovation  of  the  children's  play 

area,  rated  "B"  in  the  1997  Playground  Evaluation 
Report. 

Funding  History:  Phority  2  in  FY97-98 

Staff  Recommendation:  Prionty  2 
Committee  Action:         Priority  2  (12/09/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 

Description:  Renovation  of  children's  play  areas. 
All  play  areas  identified  in  the  spending  plan 
below  were  rated  "A"  or  "A+"  in  the  1997 
Playground  Evaluation  Report. 


6.     Children's  Playground 
Spending  Plan 


Funding  History: 

•   Oilman  PG 


•  Mission  Dolores 

•  Panhandle 

•  Sgt.  Macaulay 

•  Rolph  PG 

•  Visitacion  Valley  PG 


20,000 
75,000 

165,000 
25,000 
50,000 
25,000 

215,000 
25,000 

145,000 
20,000 

250,000 


(FY95-96) 
(FY96-97) 
(FY97-98) 
(FY97-98) 
(FY97-98) 
(FY96-97) 
(FY97-98) 
(FY96-97) 
(FY97-98) 
(FY95-96) 
(FY97-98) 


Spending  Plan  for  FY98-99: 
•    Aptos  PG 

Proposed:  $25,000  (Design) 

Staff  Recommendation:  Priority  2 
Committee  Action:  Priority  2  (12/16/97) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/10/98) 


•    Franklin  Square 
Proposed: 

Staff  Recommendation: 


$25,000  (Design  Req.) 
Priority  2 
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Committee  Action:         Priority  2  (12/09/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/10/98) 

•  Gilman 

Proposed:  $40,000 

Staff  Recommendation:  Priority  2 

Committee  Action:         Priority  2  ( 1 2/02/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/10/98) 

•  Hilltop 

Proposed:  $25,000  (Design) 

Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (12/16/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/10/98) 


•  Mission  Dolores 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 

•  Potrero  Rec.  Center 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 

•  South  Park-West 
Proposed: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 


$200,000  (Bank.  Req.) 
Priority  2 

Priority  2  (12/02/97) 
$0 

Priority  2  (2/10/98) 


$25,000  (Design  Req.) 
Priority  2 

Priority  2  (1/06/98) 
$0 

Priority  2  (2/10/98) 


$25,000  (Design  Req.) 
Priority  2 

Priority  2  (1/06/98) 
$0 

Priority  2  (2/10/98) 


•    Upper  Noe  Rec. 

Proposed:  $25,000  (Design) 

Staff  Recommendation:  Priority  2 

Committee  Action:  Priority  2  (1/06/98) 

Preliminary  Allocation:  $0 
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Final  Committee  Action:  Priority  2  (2/10/98) 


•    Walter  Haas 

Proposed:  $25,000  (Design  Req.) 

Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/06/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/10/98) 

7.     Coffman  Pool  Description:   Request  for  funds  for  a  new  roof. 

eaves  and  rafters.  DPW  estimate:  $4  million  to 
rehabilitate. 

Funding  History:  $235,000  (Banked) 

Priority  2  (FY97-98) 
Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/06/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/10/98) 

•  Reprogram  $63,000  in  banked  funds 
to  abate  deficit 

•  Reprogram  $120,000  in  banked  funds 
to  Richmond  Rec  Center 

Final  Recommendation:  $0 


8.     Douglass  Playground  -    Description:  Proposal  to  renovate  the  children's 
Play  Area  and  play  area,  rated  "B"  in  the  1997  Playground 

Children's  Garden         Evaluation  Report.    The  proposal  also  includes 

the  construction  of  a  fenced,  children's  learning 
.  garden  (approximately  25  feet  by  25  feet)  for  tiny 
tots,  child  development  classes  and  Latchkey 
Program  participants. 
Funding  History:  None 
Staff  Recommendation:  Priority  2 
Committee  Action:         Pnority  2  ( 1 2/02/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


9.     Duboce  Park  -  See  Seed  Category.    Request  to  renovate  two 

•Children's  Play  Area       play  areas.  The  play  area  at  Duboce  Avenue  is 

rated  "B"  in  the  1997  Playground  Evaluation 
Report,  and  the  play  area  by  Harvey  Milk  Center 
is  rated  "A". 
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10.  Eureka  Valley  -  Description:  Proposal  to  renovate  the  children's 
Children's  Play  Area       play  area,  rated  "B"  in  the  1997  Playground 

Evaluation  Report. 

Funding  History:  None 

Staff  Recommendation:  Priority  2 

Committee  Action:         Priority  2(12/1 6/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/17/98) 

Final  Recommendation:  $0 

11.  Excelsior  Playground  -    Description:   Renovation  of  the  children's  play 
Children's  Play  Area      area,  rated  "B"  in  the  1997  Playground  Evaluation 

Report. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  2 

Committee  Action:  Priority  2  ( 1  /06/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Pnority  2  (2/17/98) 

Final  Recommendation:  $0 


12. 


Franklin  Square  - 
Children's  Play  Area 


13. 


Garfield  Clubhouse 
and  Field 


Description:  See  Children's  Playground 
Spending  Plan.  Renovation  of  children's  play 
area,  rated  "A"  in  the  1 997  Playground  Evaluation 
Report.  Project  v/as  given  a  priority  2  in  the 
FY97-98  Program. 

Description:  See  also  Park  Renovation  Plan. 
Building  Renovation  (previously  funded  under 
Park  Renovation  Plan  in  FY97-98  Program). 


Cost  Estimate: 
Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


$919,000 
$788,000 

Pnority  1  -  $131,000 
Priority  2  (1/06/98) 
$0 


14.   Garfield  Park  Description:    Request  for  improvements  to  the 

Improvements  park,  including  renovation  of  existing  retaining 

wall  to  allow  seating,  lawn  area  adjacent  to  play 
area,  installation  of  picnic  tables  and  barbecues 
along  Treat  Avenue,  and  installation  of  fencing  to 
secure  the  park  during  non-park  hours. 
Funding  History:  None 
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Staff  Recommendation:  Priority  2 

Committee  Action:  Priority  2  (12/16/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/17/98) 

Final  Recommendation:  $0 


15.   Gilman  Playground  - 
Children's  Play  Area 


See  Children's  Playground  Spending  Plan. 


16.  Golden  Gate  Park 
Mary  B.  Connelly 
Playground 


Description:  This  is  a  major  renovation  project 
which  needs  substantial  funding  to  complete. 
Play  area  rated  (wooden  structures)  and  "B" 
(metal  structures)  in  the  1997  Playground 
Evaluation  Report.  In  FY97-98,  the  Committee 
sent  a  letter  to  the  Friends  of  Recreation  and 
Parks  asking  them  to  seek  a  private  benefactor  for 
this  project. 
Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Pnority  2  (FY97-98) 
Pnority  2 

Priority  2  (1/06/98) 
$0 

Priority  2  (2/17/98) 
$0 


17.   Hayes  Valley  Description:  Building  renovation.  Funds  remain 

Clubhouse  in  project  for  restroom  renovation. 

Funding  History:  $50,000  (FY92-93) 

Pnority  2  (FY97-98) 
Staff  Recommendation:  Pnority  2 
Committee  Action:         Pnority  2  (1/06/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


18.   Hilltop  Play  Area 


See  Children's  Playground  Spending  Plan. 


19.   Hunters  Point  Play 
Area 


Description:  Renovation  of  the  children's  play 
area,  rated  "B"  in  the  1997  Playground  Evaluation 
Report. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action; 


Pnority  2  (FY97-98) 
Priority  2 

Priority  2  (1/06/98) 
$0 

Priority  2  (2/17/98) 
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Final  Recommendation:  $0 

20.   Jefferson  Square  Description:  Request  for  specific  improvements, 

Improvements  including    renovation    of    circular  courtyard 

(disabled  access  ramp  from  Eddy  Street,  hedge 
plantings,  semi-circular  concrete  seating),  security 
lighting,  landscaping  at  park  entries,  demolition  of 
existing  restroom  (attractive  nuisance)  or  removal 
of  "wings"  (restroom  entries),  tree  work  (pruning, 
stump  removal)  and  bench  repairs.  . 
Funding  History:  None 
Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/06/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


21, 


Joseph  Lee  Recreation 
Center  &  Playground  - 
Children's  Play  Area 
and  Court  Resurfacing 


22. 


Junipero  Serra 
Playground 


Description:  The  tennis  courts  and  play  area 
need  renovation.  The  play  area  is  rated  "B-"  in 
the  1 997  Playground  Evaluation  Report,  and  it  is 
noted  that  the  play  area  was  repaired  in  1994. 
The  tennis  court  is  rated  "A-S"  or 
unplayable/closed  in  the  Court  Resurfacing 
Guide.  Various  renovation  projects  related  to  the 
recreation  center  have  been  completed;  however, 
many  improvements  (painting,  lighting)  are  still 
needed. 

Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action 
Final  Recommendation: 

Note:    1/06/98  Motion:  Move  tennis  court  to 
Court  Resurfacing 


Priority  2  (FY97-98) 
Priority  2 

Priority  2  (1/06/98) 
$0 

Priority  2  (2/17/98) 
$0 

Move  tennis  court 


Description:     Request  for  renovation  of  the 
children's  play  area,  rated  "B"  in  the  1997 
Playground  Evaluation  Report.   Some  corrective 
work  to  be  done  through  maintenance. 
Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/06/98) 
Preliminary  Allocation:  $0 
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Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


23.  Koshiand  Park 

24.  Lincoln  Park 
Playground,  Playing 
Field,  Maintenance 
Facility  and  Trail 
Renovation 


See  Seed  Category. 

Description:  Request  for  funding  for  relocation 
and  renovation  of  playground  including  disabled 
access,  creation  of  a  playing  field,  relocation  and 
renovation  of  trail  access  to  Golden  Gate  National 
Recreation  Area,  and  restoration  of  one  acre  to 
open  space.  The  children's  play  area  is  rated  "B" 
in  the  1997  Playground  Evaluation  Report. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Pnority  2  (FY97-98) 
Priority  2 

Priority  2  (1/06/98) 
$0 

Priority  2  (2/17/98) 
$0 


25.   Margaret  Hayward  -       Description:       Request    for    renovation  of 


Building  Improvements 


clubhouse  building. 
Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  2  (2/10/98) 
Final  Recommendation:  $0 


None 
Priority  1 

Priority  2  (1/13/98) 
$0 


26.   McLaren  Park  Disc 
Golf  Course 


Description:  Request  for  installation  of  a  27-hole 
disc  golf  course  ("Frisbee  golf)  in  McLaren  Park. 
Total  cost  of  the  project  is  estimated  at  $27,571 . 
Funding  History:  None 
Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/13/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


27.   Merced  Heights 
Clubhouse 


Description:  Building  renovation. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 

Committee  Action:         Priority  2  (1/13/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Pnority  2  (2/17/98) 
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Final  Recommendation:  $0 

28.   Miraloma  Park  -  Court     Description:   See  also  Park  Renovation  Plan  - 
Resurfacing  Court  Resurfacing.    Request  for  resurfacing  the 

tennis  and  basketball  courts  rated  "A-5"  (tennis) 
and  ''A-4"  (basketball)  in  the  Court  Resurfacing 
Guide.  Tennis  court  has  been  closed  since  May, 
1997  because  the  surface  is  unsafe  for  play. 
Funding  History:  None 
Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/13/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


29.   Mission  Dolores  Park 
Beautification  Project 


30.  Mission  Dolores  Park 
Children's  Play  Area 

31.  Moscone  Recreation 
Center  &  Playground  - 
Children's  Play  Areas 


Description:      Request   for   $25,000   for  a 
beautification  project  on  the  west  end  of  the  park 
to  discourage  drug  dealing  and  other  cnme. 
Proposed  improvements  include  a  nature  walk 
and    erosion  control.    A  new  irrigation  system 
along  both  sides  of  the  MUNI  tracks  (Church 
Street  line)  adjacent  to  the  park  is  also  proposed. 
Funding  History:  None 
Staff  Recommendation:  Priority  2 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  2  (1/13/98) 
$0 

Priority  2  (2/17/98) 
$0 


Note:    1/13/98  Motion:  Move  to  Irrigation  -  rest  of 
project  -  Priority  2 

See  Children's  Playground  Spending  Plan. 


Description:  Renovation  of  the  children's  play 
areas.  There  are  two  play  areas  (located  on  the 
east  and  west  sides  of  the  park).  Both  play  areas 
were  rated  "B"  in  the  1997  Playground  Evaluation 
Report. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2(1/1 3/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
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Final  Recommendation:  $0 


32.  Park  Renovation  Plan     Description:       The    purpose    of   the  Park 

Renovation  category  is  to  shift  funding  to  smaller 
projects  that  can,  for  the  most  part,  be  completed 
with  in-house  staff  and/or  using  informal 
contracts.  Erosion  control  projects  proposed  for 
funding  includes  States  Street  and  West  Sunset 
Playground. 

Funding  History:        ■    $1,133,832  (FY97-9B) 


Spending  Plan  for  FY98-99: 

•   Garfield  Clubhouse  and  Field 

Proposed:  $131,000 

Staff  Recommendation:  Priority  1 

Committee  Action:         Priority  2  (1/06/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/17/98) 

33.  Pioneer  Park  See  Seed  Category. 


34.  Potrero  Hill  Recreation  Description:  Renovation  of  the  children's  play 
Center  &  Playground  -  areas,  rated  "A"  (north  play  area)  and  "B"  (east 
Children's  Play  Areas     play  area)  in  the  1997  Playground  Evaluation 

Report.     See  Children's  Playground  Spending 

Plan. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  2  -  east 
Committee  Action:         Priority  2  (1/13/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


35.  Randall  Museum  Note:  See  item  in  Acquisition  and  Development 

category  for  Randall  Museum  -  Implementation  of 
Master  Plan. 

36.  Richmond  Playground     Description:      Renovation  of  the  play  area, 
-  Children's  Play  Area     including  repair  and  painting  of  benches,  repair  or 

replacement  of  play  structure,  planting  of  outdoor 
areas,  and  request  for  regular  maintenance.  The 
play  area  is  rated  "B"  in  the  1997  Playground 
Evaluation  Report. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  2 
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37.  Rochambeau 
Playground  - 
Renovation  of 
Play  Area 


38.  Saint  Mary's 
Playground  - 
Children's  Play  Area 
Renovation  and  Court 
Resurfacing 


39.   Seed  Category 


Committee  Action:         Priority  2(1/1 3/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 

Description:  Installation  of  outdoor  water 
fountain  and  new  play  equipment.  Play  area  is 
rated  "B"  in  the  1997  Playground  Evaluation 
Report. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  2 

Committee  Action:         Priority  2  (2/03/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (2/17/98) 

Final  Recommendation:  $0 

Note:    1/20/98  Consensus  of  Committee:  Split 

into  two  separate  projects:  Clubhouse 

and  Play  Area. 

Description:  Proposal  to  renovate  the  children's 
play  area,  rated  "B"  in  the  1997  Playground 
Evaluation  Report  and  to  resurface  the  tennis  and 
basketball  courts  rated  "A-5"  and  "A-4"  in  the 
Court  Resurfacing  Guide.  Soil  stabilization  would 
be  needed,  as  the  foundation  for  the  courts  is 
slipping  down  the  hillside.  The  proposal  is  also  to 
rebuild     abandoned     courts     near  Alemany 
Boulevard  or  to  make  this  lower,  terraced  hillside 
a   dog   run,    lawn   area   or   swimming  pool. 
Landscaping  and  fence  repair  is  also  proposed. 
Funding  History;  None 
Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/13/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Pnority  2  (2/17/98) 
Final  Recommendation:  $0 

Description:  The  purpose  of  the  Seed  Category 
is  to  provide  a  portion  of  the  project  budget  in 
Open  Space  funds  as  leverage  to  encourage 
community  fundraising. 
Funding  History: 

•    Alamo  Square  PG        $  25,000  (FY95-96) 

$  75,000  (FY97-98) 


General  Manager's  Report 


57 


Report  on  the  San  Francisco  ParU  and  Open  Space  Program,  Fiscal  Year  1998-99 


40.  South  Park  Lighting 
Plan 


•  Duboce  Play  Area 

•  Koshland  Park 


•    Pioneer  Park 


$  50,000 
$  25,000 
$100,000 
$225,000 
$  50,000 
$100,000 


(FY97-98) 
(FY95-96) 
(FY96-97) 
(FY97-98) 
(FY95-96) 
(FY97-98) 


Community  Fundraising  To  Date: 

•  Alamo  Square  PG       $         0  . 

•  Dubcce  Play  Area       $  0 

•  Koshland  Park  $400,000 

•  Pioneer  Park  $614,000^ 
^Includes  $54,000  fundraised  through  "sale"  of  stair  tiles. 
Goal  is  to  raise  an  additional  $146,000. 
Potential  Spending  Plan  FY98-99: 


•  Alamo  Square  PG 

•  Duboce  Play  Area 

•  Koshland  Park 

•  Pioneer  Park 
Total: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$400,000  (Requested) 
Unspecified  Request 
$         0  (Requested) 

$  0  (Requested) 

$400,000 
Priority  2 

Priority  2  (1/13/98) 
$0 

Priority  2  (2/17/98) 
$0 


Description:  Request  for  funds  to  install  ten  pole 
lights  to  be  located  on  the  northern  side  of  the 
park  along  the  footpath  between  the  trees.  The 
community  has  raised  $4,000  for  this  project.  The 
Port  has  provided  light  poles  which  were  recently 
removed  from  the  Embarcadero  Freeway. 
Donated  poles,  however,  require  extensive  rehab. 
Preliminary  project  cost  estimate  from  supervising 
electrician  is  $40,000. 


Funding  History: 
Staff  Recommendation 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  2  (2/17/98) 
Final  Recommendation:  $0 


Priority  2  (FY97-98) 
Priority  2 

Priority  2  (1/13/98) 
$0 


41.   South  Park- Play 
Areas 


Description:  There  are  two  play  areas  at  this 
park.  The  west  play  area  is  rated  "A"  in  the  1997 
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Playground  Evaluation  Report,  and  the  east  play 
area  is  rated  "B".  The  west  play  area  is  included 
in  the  potential  spending  plan  under  Children's 
Playground  Spending  Plan. 
Funding  History:  Priority  2 

Staff  Recommendation:  Priority  2  -  east 
Committee  Action:         Priority  2(1/1 3/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2.(2/17/98) 
Final  Recommendation:  $0 


42.  Upper  Noe  Recreation 
Center  &  Playground  - 
Children's  Play  Area 


See  Children's  Playground  Spending  Plan. 


43.  Walter  Haas 
Playground  - 
Children's  Play  Areas 


Description:  Request  for  funding  to  renovate  two 
children's  play  areas,  both  rated  "A"  in  the  1997 
Playground   Evaluation    Report.  Community 
requested  $25,000  in  the  FY98-99  Program  to 
begin    design   work.       See   also  Children's 
Playground  Spending  Plan. 
Funding  History:  None 
Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  2  (1/06/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (2/10/98) 
Final  Recommendation:  $0 


44.  Walter  Haas  Description:  Proposal  to  install  security  lighting 

Playground  -  Court  and  along  paths  and  court  lighting  adjacent  to 
Security  Lighting  basketball  court  and  children's  play  area. 

Funding  History:  None 

Staff  Recommendation:  Priority  2 

Committee  Action:         Pnority  2  (1/13/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Prionty  2  (2/17/98) 

Final  Recommendation:  $0 
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1.    Alice  Chalmers  Play 
Area 


2.     Balboa  Park 

Clubhouse,  Court 
Lighting,  and  Stadium 
Lighting 


3.     Bleachers  -  City-wide 
Renovation 


4.     Civic  Center  Plaza  - 
Children 's  Play  Area 
(Phase  II) 


RENOVATION 
Priority  3  Projects 

Description:  Renovation  of  children's  play  area 
rated  "B"  in  the  1997  Playground  Evaluation 
Report. 

Funding  History:  Priority  2  in  FY97-98 

Staff  Recommendation:  Priority  2 
Committee  Action:         Priority  3  (12/02/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:      Request  for  funding  of  new 

clubhouse,  night  lights  for  tennis  courts  on  Ocean 

and  San  Jose  Avenues  (courts  were  recently 

resurfaced  and  nearby  City  College  courts  to 

receive  lights)  and  stadium  lighting. 

Funding  History:  Priority  2  in  FY97-98 

Staff  Recommendation:  Priority  3 

Committee  Action:         Priority  3  (11/18/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  3  (2/17/98) 

Final  Recommendation:  $0 

Description:    Bleacher  renovation  program.  In 
FY97-98,  no  funds  were  allocated  due  to  an 
unspent  project  balance.   In  August,  1997,  there 
was  an  unspent  project  balance  of  $1 ,883. 
Funding  History:  $35,000  (FY94-95) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (1 1/18/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Construction  of  a  second  play  area 
for  older  children.  Construction  is  undePA^ay. 
Funding  History:    Unspent  balance  from  first 
Civic  Center  Play  Area  I,  Disabled  Access  and 
Fencing  Funds  (O.S.)  and  State  funds. 
Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (11/18/97) 
Preliminary  Allocation:  $0 
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5.     Embarcadero  Park 
(Assessors  Blocks  202 
and  203) 


6.     Eureka  Valley  Fencing 


7.     Field  Lighting 


8.     Garfield  Basketball 
Courts 


Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:   Proposal  to  fund  improvements  to 
discourage  skateboard  use.  The  park  is  adjacent 
to,  and  north  of,  Justin  Herman  Plaza. 
Funding  History:  None 
Staff  Recommendation:  Priohty  3 
Committee  Action:         Priority  3(11/1 8/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Request  to  extend  fence  in  left  field 
and  right  field  of  the  ball  diamond  (six  to  ten  feet 
high  and  approximately  60  feet  long).  In  FY97-98, 
the  Committee  recommended  using  the  fencing 
fund  to  address  the  problem.  The  work  has  been 
approved  as  an  in-house  project. 
Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (11/18/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:     Installation  of  field  lighting  at 

various  locations.  In  the  past,  funds  allocated  for 

this  category  were  reprogrammed  for  Franklin 

Square  Soccer  Field  renovation. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 

Committee  Action:         Priority  3(11/1 8/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  3  (2717/98) 

Final  Recommendation:  $0 

Description:   Installation  of  basketball  courts  to 
replace  courts  lost  to  reconstruction  of  street. 
Funding  of  project  budget  is  complete.  Job  order 
has  been  set  up  and  sun/ey  completed. 
Funding  History:  $50,000  (FY96-97) 

Pnonty  2  (FY97-98) 
Staff  Recommendation:  Priority  3 
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Committee  Action:         Priority  3  (1 1/18/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  3  (2/17/98) 

Final  Recommendation:  $0 

Note:  12/16/97  Motion:  $50,000  may  be  used  for 
general  improvements  at  Garfield  Park, 
as  well  as  an  improvement  that  would 
include  a  basketball  court. 

9.  Garfield  Pool  Description:    Request  for  funds  to  repair  and 

restore,  from  ceiling  to  floor,  the  windows  on  the 
west  side,  as  well  as  all  eight  skylights  in  both 
men's  and  women's  dressing  rooms  and  to  cover 
the  fencing  around  the  sun  deck  with  a  privacy 
screen.  Fiberglass  liner  to  be  replaced  in  1997 
using  maintenance  funds. 
Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3(11/1 8/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

10.  Glen  Park  Master  Plan  Description:  Request  in  FY97-98  Program  to 
Improvements  and  implement  circulation  plan  and  possibly  begin 
Disabled  Access  design  work  on  disabled  access  improvements  to 

the  recreation  center.  Since  that  time,  buses 
have  been  used  to  bring  children  to  the  Silver 
Tree  Day  Camp.  Current  project  balance  is 
$9,966  and  approximately  $15,000  is  encumbered 
(DPW-Design).  Funds  have  been  expended  for 
DPW  Master  Plan  preparation  and  technical 
support  ($25,000),  a  land  management  study 
($52,000),  and  an  independent  facilitator  and 
DPW  staff  support  for  circulation  workshops 
(approximately  $45,000). 
Funding  History:  $  60,000  (FY87-88) 

80.000  (FY91-92) 
Total  Allocation:  $140,000 
Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (1/06/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 
Note:     2/10/98  Motion:  Reprogram  $9,966  in 
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1 1 .   Golden  Gate  Park 
Panhandle  Play  Area 


12.   Herz  Clubhouse 
Expansion 


13.   Herz  Playground - 
Basketball  Court 
Lighting  i 


14.   Hunters  Point  Gym 


banked  funds  to  abate  deficit. 

Description:  Play  area  renovated  using  gift 
funds  (now  rated  "C"  in  the  1997  Playground 
Evaluation  Report).  Gift  project,  however, 
removed  swings;  community  interested  in 
replacing  swings  and  renovating  Baker  Street 
entry.  Project  is  fully  funded.  Play  area  planning 
is  in  progress;  sidewalk  along  east  end  is 
completed. 

Funding  History:  $50,000  (FY97-98) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (1 1/18/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:     Renovation  of  existing  facility, 
including  disabled  access  improvements. 
Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3(11/1 8/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Installation  of  court  lighting  -  funds 

available  through  other  sources. 

Funding  History:  Priority  1  (FY97-98) 

SO  allocation 
Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (1 1/18/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Building  renovation;  in-house  crew 
did  a  facility  remodel  (minor  improvements  and 
equipment).  Current  project  balance  is  $14,209. 
Funding  History:  $25,000  (FY95-96) 

Priority  2  (FY97-98) 
Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (1 1/18/97) 
Preliminary  Allocation:  SO 
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15.  Mini  Parks 

Rehabilitation  (Various 
Locations) 


16.  Mountain  Lake 
Restoration  Study 


17.  Oceanview  Playground 
Gym 


18.   Pine  Lake  Restoration 


Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  $8,282  remains  in  the  project. 
Funding  History:  $150,000  (FY91-92) 

Priority  2  (FY97-98) 
Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3(11/1 8/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Lake  lies  primarily  within  National 

Park  Service  boundary. 

Funding  History:  Phority  2 

Staff  Recommendation:  Priority  3 

Committee  Action:         Priority  3  (1 1/18/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  3  (2/17/98) 

Final  Recommendation:  $0 

Description:  Request  for  funds  in  FY97-98 
Program  to  remodel  existing  kitchen  and  add 
another  building  which  would  contain  a  meeting 
room  and  recreation  room.  Maintenance  crews 
have  completed  a  general  "sprucing  up"  of  this 
facility.  Original  funding  request  approved  in  the 
FY90-91  Program  was  to  "fund  master  plan 
study."  Approximately  $6,000  remains  in  project 
fund  for  planning. 

Funding  History:  10,000  (FY90-91) 

Pnority  2  (FY97-98) 
Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3(11/1 8/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Citizen  proposal  regarding  water 
quality  and  aquatic  habitat  restoration,  suggested 
installation  of  new  concession  stand  to  sell  fishing 
licenses  and  to  stock  the  lake  with  fish.  Insurance 
and  maintenance  to  be  paid  by  concessionaire. 
Staff,  however,  does  not  feel  a  fishing  concession 
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19.   Pool  Liners 


20.   Pool  Renovation 


21.   Silver  Ten-ace 

Restrooms/Bleachers 


would  be  appropriate  at  Pine  Lake. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 

Committee  Action:         Priority  3(11/1 8/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  3  (2/17/98) 

Final  Recommendation:  $0 

Description:  New  plaster  liners  for  Garfield  and 
Hamilton  Pools.  Funding  available  from  existing 
maintenance  funds.  The  work  has  been 
completed. 

Funding  History:  Pnority  1  (FY97-98) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3(11/1 8/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Request  for  funds  to  renovate  nine 
pools: 

•  Two  8-inch  valves  and  six  6-inch  valves  for 
eight  pools  ($24,880) 

•  Replace  piping  under  eight  pools  with  plastic 
pipes  ($48,000) 

•  New  circulation  pumps  for  North  Beach  and 
Balboa  Pools  ($7,000) 

•  Three  new  strainer  baskets  ($6,000) 
Total  Funding  Request:  $85,880 
Funding  History:  Pnority  2  (FY97-98) 
Staff  Recommendation:  Priority  3 
Committee  Action:         Prionty  3  (1 1/18/97) 
Preliminary  Allocation:  $0 

Final  Committee  Action:  Pnonty  3  (2/17/98) 
Final  Recommendation:  $0 

Description:  Renovation  of  existing  structures  or 
possible  replacement.  Clubhouse  renovation 
project  from  1984-85  was  on  hold,  so  these  funds 
were  reprogrammed  to  the  restrooms  and 
bleachers.  Restroom  and  bleacher  project  is  now 
on  hold  pending  determination  of  feasibility  and 
necessity.  No  design  or  program  developed; 
project  considered  a  lower  priority.    In  FY97-98, 
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22.  Stern  Grove  Erosion 


23.  Sunnyside 

Conservatory  Lighting 


24.  Youngblood  Coleman 
Flagpole 


the  project  was  defunded  and  the  project  fund 
balance  of  $200,000  was  transferred  to  Visitacion 
Valley  Clubhouse. 

Funding  History:  $125,000  (FY84-85) 

25,000  (FY93-94) 
50,000  (FY94-95) 
Project  Defunded 
Priority  2  (FY97-98) 

Funds  Available:  $0 

Staff  Recommendation:  Priority  3 

Committee  Action:         Priority  3(11/1 8/97) 

Preliminafy  Allocation:  $0 

Final  Committee  Action:  Priority  3  (2/17/98) 

Final  Recommendation:  $0 

Description:    Erosion  control  on  hillside  areas 

heavily  used  during  summer  concert  season. 

Although  the  SFCC  performed  extensive  erosion 

control  on  the  hillside  using  Open  Space  funds, 

the  problem  is  ongoing. 

Funding  History:  $1 5,000  (FY94-95) 

Staff  Recommendation:  Priority  3 

Committee  Action:         Priority  3  (1 1/18/97) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  3  (2/17/98) 

Final  Recommendation:  $0 

Description:  Request  for  funds  to  install  a 
darkness-activated  and  motion-sensitive  light  in 
the  peak  of  the  interior  of  the  dome  which  would 
light  the  entire  dome. 

Funding  History:  Priority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3  (11/18/97) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 

Description:      Funds  requested  to  install  a 
flagpole  on  the  Hudson  Street  side  of  the  facility. 
Funding  History:  Pnority  2  (FY97-98) 

Staff  Recommendation:  Priority  3 
Committee  Action:         Priority  3(11/1 8/97) 
Preliminary  Allocation:  $0 
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Final  Committee  Action:  Priority  3  (2/17/98) 
Final  Recommendation:  $0 
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APPENDIX  C 

PROJECT  STATUS  REPORT 

Under  the  original  Open  Space  Acquisition  and  Park  Renovation  Program 
(Proposition  J)  over  35  acquisition  and  development  projects  and  over  250 
renovations  were  undertaken.  The  General  Manager's  Report  for  Fiscal  Year 
1990-1991  was  the  last  one  to  itemize  all  of  the  projects  funded  under  that 
program.  That  summary  is  available  by  contacting  the  Recreation  and  Park 
Department.  This  and  future  General  Manager's  reports  will  summarize  only 
those  projects  funded  through  Proposition  E. 

ACQUISITION  AND  DEVELOPMENT  (1990  - 1997) 

Athletic  Field  Development:  This  project  is  for  the  acquisition  and  development 
of  a  site  (location  to  be  determined)  to  be  used  as  a  multi-purpose  athletic  field. 
A  total  of  $1,042,000  was  allocated  to  this  project  between  FY1 994-95  and  FY 
1997-98.  These  funds,  however,  were  reprogrammed  to  other  projects, 
including  the  renovation  of  Franklin  Square  Soccer  Field  ($167,000).  In  the 
FY1 998-99  Program,  it  is  proposed  to  reprogram  the  remaining  funds  to  the 
development  of  the  Richmond  Recreation  Center  ($100,000)  and  the  balance  to 
the  abatement  of  the  Open  Space  Fund  deficit,  leaving  a  project  balance  of 
$0.00. 

Balboa  Park  Restroom  and  Changing  Room:  A  total  of  $350,000  was  allocated 
for  the  design  and  construction  of  a  new  restroom  building.  Based  on  available 
dollars,  square  footage  will  be  approximately  1,050.  Meetings  have  commenced 
with  a  neighborhood  steering  committee.  A  public  meeting  is  scheduled  to  take 
place  in  Spring,  1998. 

Boeddeker  Park  Center:  Request  for  funds  to  develop  Block  332,  Lots  6-9,  17- 
19,  located  at  Jones  and  Eddy  Streets  into  an  indoor  recreation  center  with  a  full 
basketball  court  (90'  x  50'),  a  weight  room,  storage  rooms,  office,  display  hallway 
and  possible  use  of  facility's  roof  or  outdoor  play  space.  $25,000  was 
appropriated  in  FY1 997-98  for  improvements  to  the  building  at  Boeddeker  Park. 

Bonview  Lots:  An  allocation  of  $110,000  was  made  for  the  acquisition  of  Block 
5614,  Lots  47-50  (adjacent  to  Bemal  Heights  Park).  These  lots  have  been 
acquired. 

Brooks  Park  Acguisition  and  Lease:  In  1994,  the  Department  leased  Block 
7073,  Lot  50,  Block  7074,  Lot  49,  and  Block  7075,  Lot  56  from  the  School 
Department  to  extend  Brooks  Park.  A  community  garden  is  currently  being 
planned  for  these  lots.  In  January  of  1996,  the  Board  of  Supervisors  approved 
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the  acquisition  of  Block  7075,  Lots  32,  33,  34,  and  35  on  the  adjacent  western 
slope. 

Brewster  Franconia  Lot:  $25,000  was  allocated  in  the  1993-94  program  to 
acquire  this  parcel  (Block  556,  Lot  56)  which  is  adjacent  to  an  existing 
community  garden  site.  An  additional  $50,000  was  allocated  in  the  FY1 994-95 
program.  The  lot  has  been  acquired. 

Chinatown  Site:  The  Cathay  Mortuary  site  at  1213  Powell  Street  (Block  180, 
Lots  4,  4A,  5,  8,  28,  29,  30)  was  purchased  at  a  cost  of  $4.4  million  on  April  2, 
1993.  The  new  building  was  completed  in  October,  1997.  Contract  documents 
for  the  landscaping  are  being  completed  and  It  is  expected  that  bids  will  be 
advertised  in  Spring,  1998.  The  new  park  has  been  officially  named  as  Woh  Hei 
Yuen  (Garden  of  Peace  and  Joy). 

Community  Gardens:  Ongoing  funding  of  the  City-wide  community  garden 
program  (including  coordination,  education,  supplies  and  renovation)  through 
the  San  Francisco  League  of  Urban  Gardeners  (SLUG). 

Edoehill  Mountain  Open  Space  Extension  (Seed  Proiect):  Request  for  funds  to 
acquire  property  on  Kensington  Way  from  Ulloa  to  Vasquez,  extending  up  to 
Edgehill  Way  (Block  2923,  Lots  1 0A,  11,  12,  24-27,  37  and  67  and  Block  2934, 
Lots  10-13  and  21)  for  open  space.  In  FY1 997-98.  $50,000  was  allocated  as  a 
Seed  Project.  To  date,  the  community  has  donated  1,775  volunteer  hours 
valued  at  $14,200,  professional  expertise  (pro  bono)  valued  at  $12,380,  and  out 
of  pocket  expenses  valued  at  $1,800.  In  addition,  three  potential  land  donors 
have  been  identified.  Note:  On  1/27/98,  the  Committee  voted  to  divide  the 
proposal  into  two  projects:  Edgehill  Mountain  Open  Space  I  and  Edgehill 
Mountain  Open  Space  II. 

Esprit  Park  (Seed  Proiect):  Request  for  funds  to  acquire  a  privately  owned  park 
located  at  Minnesota  Street,  between  19"^  and  20*^  Streets  (Block  4061.  Lot  2). 
In  the  FY1 998-99  Program,  $300,000  was  allocated  as  a  Seed  Project.  To  date, 
the  community  has  donated  1,938  volunteer  hours  valued  at  $15,504, 
professional  expertise  (pro  bono)  and  in-kind  services  valued  at  $19,845,  and 
raised  $20,600  in  cash  funds  (of  which  there  is  currently  $14,500  banked).  In 
addition,  the  community  has  received  pledges  of  $5,000  from  potential  donors. 
For  the  FY1 998-99  Program,  staff  recommends  an  allocation  of  $700,000.  The 
property  owner,  Esprit  Corporation,  has  offered  to  sell  the  property  to  the  City  for 
$2  million. 

India  Basin  Shoreline  Park:  Creation  of  a  shoreline  park.  Project  work  scope 
has  been  divided  into  two  phases.  Phase  1  has  been  developed  and  Phase  2 
design  is  undePA'ay.  Additional  funding  will  be  needed  and  is  recommended  in 
future  budget  years,  once  design  is  prepared.    Approximately  $1  million  is 
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needed  to  complete  Phase  2.  Some  mitigation  funding  from  the  Airport  may  be 
available,  however,  it  is  insufficient  to  complete  the  project. 

Japan  Peace  Plaza:  This  public  plaza  (Block  700,  Lot  22)  was  acquired  from 
private  ovmership  to  preclude  development.  At  the  time  of  acquisition,  the 
Parking  Authority  authorized  its  lessee,  the  Western  Addition  Parking 
Corporation,  to  make  repairs  to  leaks  In  their  garage  roof,  including  the 
resurfacing  of  the  Plaza.  Settlement  included  reimbursement  of  those  costs 
($350,000).  $200,000  in  previously  allocated  Open  Space  funds  will  go  towards 
the  development  of  a  Japanese  Peace  Garden  on  the  plaza;  $600,000  is  being 
provided  by  the  Redevelopment  Agency  and  the  remaining  $500,000  will  be 
raised  phvately  to  develop  this  garden.  To  date,  approximately  $420,000  in 
private  funds  has  been  raised  for  the  garden  for  a  total  of  $1 ,225,000.  There  are 
renewed  concerns  regarding  roof  leaks,  which  should  be  repaired  before  the 
landscape  improvements  proceed.  It  has  been  determined  that  approximately 
$500,000  is  needed  to  waterproof  the  rooftop  and  provide  new  drainage,  and 
approximately  $500,000  for  landscaping  improvements.  A  new  project  estimate 
is  needed  in  order  to  determine  budget  shortfall. 

King  Pool:  The  project  is  to  construct  a  new  pool  facility  to  replace  the  existing 
pool  which  has  been  closed  due  to  its  unsafe  condition.  The  total  project  cost  is 
estimated  to  be  $6.2  million.  Construction  is  expected  to  begin  in  FY1 998-99. 

LeConte  Avenue  Park:  Two  lots  (Block  4991,  Lots  21  and  22)  were  made 
available  for  park  development  as  a  mitigation  for  housing  development  north  of 
Bayview  Hill.  The  Recreation  and  Park  Commission  accepted  a  donation  of 
approximately  5,000  square  feet  of  property  offered  by  the  developer  for  park 
purposes  in  Resolution  No.  15000  on  March  176,  1988.  A  preliminary  plan  has 
been  developed,  however,  it  has  been  decided  to  wait  until  the  new  homes  have 
been  bought  and  occupied  to  gather  input  from  new  residents  before  completing 
design.  Recently,  a  landslide  occurred  near  this  site  resulting  in  litigation 
between  the  City  and  the  developer,  making  the  desirability  of  transfer 
questionable.  Since  that  time,  the  developer  has  constructed  houses  on  the  two 
lots  originally  offered  to  the  City,  making  the  site  unavailable  for  park 
development.  The  project  is  on  hold. 

Lessinq  Sears  Lot:  Block  7160,  Lot  1,  adjacent  to  the  existing  mini  park  was 
acquired  for  $80,860  in  March,  1998.  The  community  planning  process  has 
been  initiated. 

Mullen  Peralta:  The  Committee  approved  the  acquisition  of  four  lots  (Block 
5538,  Lots  14,  15,  23,  and  28)  to  remain  as  unimproved  open  space.  The  lots 
have  been  acquired. 
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Natural  Areas  Acquisition:  Beginning  with  the  Program  for  FY1 990-91,  funds 
have  been  banked  for  the  purchase  of  some  of  the  last  remaining  natural  areas 
in  the  City.  The  following  sites  have  been  acquired: 

•  The  Rock  Outcropping  (Block  2040A,  Lots  6,  11 ,  12,  21  &  22)  at  14*  Avenue 
and  Ortega  Street; 

•  15"^  Avenue  Steps  Site  (Block  1860A,  Lots  20  and  21;  Block  1861  A,  Lot  2); 

•  O'Shaughnessy  Hollow  (Block  2949A,  Lot  76); 

•  A  major  portion  of  Hav^  Hill  (Block  2336,  Lot  27);  . 

•  Additional  land  adjacent  to  Bayview  Hill  (Block  4991,  portions  of  lots  29,  31- 
32,  38  &  44;  all  of  33-34); 

•  Palou-Phelps  Hillside  (Block  5328,  Lots  5-9  and  17-23).  The  City  has 
secured  the  continuation  of  the  Lot  1  in  Block  5329  of  the  Palou  Phelps  site 
as  a  natural  area  by  extending  the  current  lease  with  the  Peninsula  Corridor 
Joint  Powers  Board  (Caltrain)  for  $1  per  year,  park  uses  only,  on  a  year-to 
year  basis. 

Other  sites  approved  for  acquisition  include: 

•  Additional  parcels  on  Hawk  Hill  (Block  2337,  Lots  2-7,  Block  2338A,  Lots  13- 
17,  and  Block  2338,  Lots  4-13). 

•  Additional  parcels  on  Palou  Phelps  Hillside  (Block  5328,  4,  24-29;  Lots  5336, 
Lots  1,47-49  and  52). 

In  1995-96,  the  following  lot  was  designated  for  acquisition: 

•  Aqua  Vista  Lot  (Block  2798,  Lot  29). 

Natural  Areas  Implementation:  Protection  and  preservation  of  park  lands  having 
significant  natural  resources  pursuant  to  the  Recreation  and  Park  Commission's 
adopted  policy.  Past  allocation  from  FY1 990-91  through  FY1 997-98  totals 
$935,000.  Funding  supports  two  gardeners,  team  leader,  full-time  volunteer 
coordinator,  equipment,  truck,  shed  and  tools.  $430,000  has  been  encumbered 
for  the  services  of  an  environmental  consultant  to  survey  sites,  develop  site 
specific  programs  and  further  develop  a  management  plan  (over  a  three  to  five 
year  period).  In  the  FY1 998-99  Program,  no  additional  funds  were  allocated 
because  there  are  sufficient  funds  in  place  to  cover  expenses  in  the  next  fiscal 
year. 

North  Beach  Pool:  Geological  problems  at  the  pool  building  site  have  caused  a 
major  subsidence  at  one  end  of  the  pool.  The  current  plan  is  to  renovate  the 
existing  building  to  provide  code  required  disabled  access  and  to  build  a  new 
pool  within  the  building.  Plans  are  in  prugress.  Construction  is  anticipated  to 
start  in  the  Spring,  1999. 

North  Mission  Open  Space:  Acquisition  of  a  site  in  the  North  Mission  district 
(bounded  by  Dolores,  Market,  Mission  and  16*^  Streets)  for  a  mini  park  with  play 
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equipment.  A  total  of  $400,000  has  been  allocated  to  date.  The  Real  Estate 
Department  continues  to  search  for  an  appropriate  site. 

Parcel  4:  The  R'1991-92  Program  allocated  $1.5  million  towards  the  acquisition 
of  Parcel  4  at  Ocean  Beach  (Block  1592,  Lot  3),  with  the  understanding  that  the 
funds  would  revert  should  the  required  matching  funds  not  be  raised.  Additional 
funds  were  provided  by  the  Department  of  Public  Works  in  return  for  use  of  the 
property  as  a  staging  area  for  the  Richmond  Transport  (sewer)  Project.  The  site 
is  now  co-owned  by  Recreation  and  Park  and  the  Department  of  Public  Works. 
The  National  Park  Service  (GGNRA)  has  offered  to  maintain  the  site.  A 
landscape  improvement  plan  has  been  approved  for  the  site,  however,  funding  is 
not  available  for  its  implementation. 

Randall  Museum  -  Environmental  Learning  Garden:  The  Environmental 
Learning  Garden  is  underway.  The  project  is  supported  by  Randall  Museum 
Friends.  It  includes  a  deck  off  of  the  animal  room,  disabled  access  to  the 
building,  as  well  as  a  garden  area  on  the  east  side  of  the  building. 

Recreation  Programs:  Ongoing  funding  for  staff  at  the  Tenderloin  Recreation 
Center,  McLaren  Park  Day  Camp,  and  the  new  Chinatown  Park  (Woh  Hei  Yuen) 
Programs. 

Regional  Trails  (Twin  Peaks):  Since  the  FY1 990-91  Program,  the  Committee 
has  recommended  the  allocation  of  a  total  of  $210,000  towards  the  fund  for  the 
development  of  trails  and  other  improvements  to  preserve  and  enhance  the 
natural  resources  of  Twin  Peaks.  The  preliminary  cost  estimate  for  trail 
development  and  other  improvements  at  Twin  Peaks  is  approximately  $750,000. 
Due  to  the  prohibitive  cost  of  the  projects,  the  Committee  and  staff  have 
recommended  to  reprogram  the  project  fund  balance  to  King  Pool  ($175,105) 
and  to  abate  the  Open  Space  Fund  deficit  ($3,051)  in  the  FY1 998-99  Program. 
Thus,  the  project  account  balance  would  be  reduced  to  $0.00. 

Reservoir  Development:  Construction  of  athletic  fields  on  top  of  covered  City- 
owned  water  reservoirs.  Potential  reservoir  sites  include:  Sunset,  University, 
Mid-Tov/n,  and  Ocean/22"'^  Avenue  reservoirs.  A  feasibility  study  of  the 
development  of  recreational  facilities  on  the  north  basin  of  Sunset  Reservoir 
indicates  that  the  cost  of  construction  would  be  prohibitive  ($18  million  to  $38 
million).  A  policy  decision  by  the  Mayor  would  be  required  in  order  to  pass  on 
the  cost  of  construction  in  the  rate  charged  to  water  users.  Staff  will  continue  to 
investigate  developing  projects  on  more  feasible  reservoir  sites.  In  the 
meantime,  the  Committee  and  staff  have  recommended  reprogramming  of  the 
project  fund  balance  to  abate  the  Open  Space  Fund  deficit  in  FY1 998-99.  Thus, 
the  project  account  balance  would  be  reduced  to  $0.00. 
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Richmond  Recreation  Center:  This  0.82  acre  parcel  at  18  Avenue  and 
California  (Block  1415,  Lot  4)  was  first  recommended  for  development  as  a 
recreation  center  in  1988.  A  99  year  lease  with  SFUSD  for  $2,112,000  has  been 
secured.  The  construction  contract  for  $4,570,904  (base  bid)  has  been  awarded 
pending  reprogramming  of  funds  for  alternate  bid  items.  The  construction  will 
begin  Spring,  1998  and  is  expected  to  be  completed  by  Fall,  1999.  Total  project 
cost  is  $6,202,000. 

Saint  Mary's  Square  Rooftop  Development:  The  $400,000  allocated  in  FY1997- 
98,  along  with  $700,000  from  FY1 995-96,  and  $200,000  from  FY1 994-95,  will  be 
combined  with  State  Grant  funds  to  upgrade  the  roof  structure  and  expand  the 
existing  park  over  the  garage  roof  area.  The  existing  park  will  also  be 
refurbished.  Phase  I  structural  upgrade  is  scheduled  for  Spring,  1998. 

Sharon  Arts  Center.  New  Site:  Since  the  Program  for  FY1 995-96,  a  total  of 
$925,000  has  been  banked  toward  a  new  site  for  the  Arts  and  Crafts  Program.  A 
new  site  has  not  yet  been  identified,  and  the  program  remains  at  its  current 
location  in  Golden  Gate  Park.  In  the  FY1 998-99  Program,  staff  recommends 
reprogramming  the  project  balance  to  abate  the  Open  Space  Fund  deficit 
(leaving  a  project  balance  of  $0.00).  Staff  does  not  recommend  further  funding 
in  future  programs. 

Skateboard  Park:  $100,000  allocated  in  FY1 997-98.  Conceptual  design 
approved  (for  placement  in  Crocker  Amazon  Playground);  plans  and 
specifications  are  being  prepared. 

South  of  Market  Site:  There  has  been  a  long-standing  need  for  a  large  open 
park  in  the  South  of  Market  area.  A  site  at  7^  and  Harrison  Streets  (Block  3754, 
Lots  17,  62,  63  and  64)  was  acquired  in  order  to  exchange  this  parcel  for  the 
Bessie  Carmichael  School-  site.  The  site  swap  has  been  completed. 
Development  of  the  new  park  on  the  Bessie  Carmichael  site  is  on  hold  for 
approximately  three  years  to  allow  the  school  district  to  build  a  new  school  on 
the  McCormick  site.  Therefore,  the  Committee  and  staff  have  recommended 
reprogramming  the  project  fund  balance  to  other  immediate  needs  (King  Pool 
and  the  Open  Space  Fund  deficit)  in  the  FY1 998-99  Program.  Thus,  the  project 
fund  balance  would  be  reduced  to  $0.00. 

Tenderloin  Recreation  Center:  The  Department  acquired  the  former  State  Car 
Garage  site  at  570  Ellis  Street  (Block  322,  Lots  5  and  6)  for  $3,350,000,  and 
constructed  a  children's  playground  and  recreation  center.  The  dedication  was 
held  on  April  20,  1995.  The  total  construction  cost  was  $4.1  million. 

Tenderloin  Preschool  Playground  Site:  Acquisition  and  development  of  a  new 
park  to  serve  two-  to  five-year  olds  at  the  northwest  corner  of  Hyde  and  Turk 
Streets.  The  site  was  acquired  December  4,  1997  for  $287,000,  and  cleanup  of 
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limited  toxic  contamination  (underground  fuel  tanks)  was  completed  at  a  cost  of 
$34,005  in  March,  1998.  Funds  are  available  to  develop  the  park.  The 
community  planning  process  has  been  initiated. 

Trpnc;nnrtation  Program:  This  is  an  ongoing  recreation  program  to  provide 
J^i^^Iportation  to  the  Randall  Museum  for  children  from  areas  identified  as  high 
need"  for  recreation  and  open  space  in  the  City's  General  Plan  (Recreation  and 
Open  Space  Element). 

Street  and  Treat  Avenue:  The  Real  Estate  Department  negotiated  with  the 
^?5^5l7^ers  of  this  site  (Block  3639,  Lots  5,  5A)  for  over  two  years.  The  City 
and  the  owners  agreed  to  a  sales  price  of  $1,075,000.  The  removal  of 
underground  fuel  tanks  is  in  progress  and  escrow  is  anticipated  to  close  after 
tank  removal  (late  May,  1 998)  if  there  are  no  further  complications. 

94fi0  Han-iscn  Street:  This  lot  (Block  3612,  Lot  4),  has  been  acquired  for 
$400  000  It  is  adjacent  to  the  Mission  Recreation  Center  and  is  to  be  used  for 
an  outdoor  recreation  area  with  access  through  the  recreation  center.  Retaining 
walls  and  a  small  soccer  pitcn  have  been  constructed  by  Department  crews.  A 
door  connecting  the  recreation  center  to  the  new  site  has  been  installed  along 
with  new  fencing.  The  project  was  completed  in  1996. 

Urban  Forestry:  This  is  an  ongoing  program  to  provide  reforestation  services  to 
neighborhood  parks  and  squares. 

Visitacion  Valley  Gvm:  Development  of  a  recreation  center  with  a  gym.  Since 
the  FY1 994-95  Program,  $125,000  has  been  allocated  for  this  project.  Recently, 
however  several  parcels  owned  by  the  Water  Department  (Reis  Tract)  have 
become '  surplus  property  and  available  for  acquisition  as  open  space. 
Therefore  in  the  FY1 997-98  Program,  all  funds  in  this  category  have  been 
reprogrammed  to  the  ^Visitacion  Valley  -  Reis  Tract"  project  and  the  Visitacion 
Valley  Gym  was  designated  a  priority  3. 

Visitacion  Vallev  -  Reis  Tract:  Acquisition  and  development  of  Water 
Department  parcels  near  Campbell-Rutland  Mini  Park.  Staff  has  been  working 
with  the  community  to  development  a  conceptual  plan  for  renovation  and 
expansion  of  Campbell-Rutland  Mini  Park.  The  Department  has  submitted  a 
request  through  the  Mayor's  Office  to  lease  several  parcels  from  the  Water 
Department  adjacent  to  Campbell-Rutland  Mini  Park  (Block  6208,  Lots  18-2^)_ 
In  FY1 998-99,  however,  the  Committee  and  staff  have  recommended 
reprogramming  $200,000  to  King  Pool  (leaving  a  fund  balance  of  $0.00  for  the 
Reis  Tract). 

Waterfront  -  India  Basin:  See  "India  Basin  Shoreline  Park". 
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Washington  &  Hyde:  Lots  12  and  13  in  Block  187  were  acquired  in  1984  for 
$713,000  for  a  new  mini  park  in  Chinatown.  Project  construction  was  completed 
and  a  dedication  ceremony  took  place  in  February,  1997.  The  total  construction 
cost  of  the  project  was  $1 ,070,000. 
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Renovation  (1990  - 1998) 

1997-1998  Renovation  Projects 

Alamo  Square  P.A.  (Seed  Project) 
Campbell  -  Rutland  Mini  Park 

Court  Resurfacing 

Disabled  Access  Improvements 

Duboce  Park  P.A.  (Seed  Project) 

Eureka  Rec.  Center  Expansion 

Fencing 

Franklin  Square  Restroom 

Garfield  Clubhouse 

Gilman  Playground 

Golden  Gate  Park  Pan.  P.A./Entry 

Hazardous  Materials  Abatement 

Irrigation 

Jackson  Playground  -  Restroom 
King  Pool 


Koshland  Park  (Seed  Project) 
Macaulay  Park 

Mission  Dolores  Park  Play  Area 

Pioneer  Park  (Seed  Project) 
Rolph  Playground  Play  Area 
Vis.  Valley  Playground  P.A. 

1996-1997  Renovation  Proiects 

Alamo  Square  PG  (design) 
Bernal  Playground  Play  Area 
Disabled  Access  Improvements 
Fencing 

Garfield  Basketball  Court 
Garfield  Clubhouse 
Gilman  Play  Area 

Golden  Gate  Park  Polo  Field  Rehab. 
Hazardous  Materials  Abatement 
Irrigation 

Jackson  Playground  Play  Area 
Koshland  Park  Rehabilitation 
Macaulay  Park 


Status  or  Percent  (%)  Completed 
In  Design 

Awaiting  Confirmation  for  Expansion; 

Design  to  be  Initiated 

Ongoing 

Ongoing 

Community  Planning  Process  to  Begin 

In  Design 

Ongoing 

Design  To  Be  Initiated 
Preparing  Bid  Package 
Under  Construction 
In  Design 
Ongoing 

Priorities  Selected,  Ongoing 
In-House  Project,  Pending  Add.  Funds 
Project  Scope  Revised  to  Pool 
Reconstruction  and  Moved  to  Acq.  & 
Dev. 

Bids  Due  May,  1998 

Construction  Documents  in  Progress 

Community  Planning  Process  to  Begin; 

Survey  in  Progress 

Bids  Due  May,  1998 

Conceptual  Plan  Approved 

Construction  Documents  in  Progress 


Status  or  Percent  (%)  Completed 

See  1 997-98  Projects 

Completed 

Ongoing 

Ongoing 

In  Design 

See  1 997-98  Projects 
See  1 997-98  Projects 
Completed,  1996 
Ongoing 

Priorities  Selected,  Ongoing 
Bids  Due  June,  1998 
See  1 997-98  Projects 
See  1997-98  Projects 


General  Manager's  Report 


76 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1998-99 


Margaret  Hayward  Playground 
Mission  Playground  Play  Area 
Pioneer  Park  Erosion  Control 
Precita  Park  Phase  II 
Randall  Museum  improvements 
Renovation,  Nondesignated 
Rolph  Playground  Play  Area 
Security  Lighting 

1 995-1 996  Renovation  Projects 

Coffman  Pool 

Eureka  Valley  Center  Expansion 
Franklin  Square  Soccer  Field 
Garfield  Fieldhouse  Rehab. 
Oilman  Playground 
GGP  Polo  Field  Renov. 
Hunters  Point  Gym  Renov. 
Irrigation  Renovation  (City-wide) 
Jackson  Playground  Play  Area 
Koshland  Park 
McKinley  Square 
Mission  PG  Play  Area 
Palega  (Portola)  PG  Play  Area 
Visitacion  Valley  Play  Area 


Completed 
Completed 

See  1 997-98  Projects 

Completed 

In  Design 

Transferred  to  Margaret  Hayward  PG 

See  1 997-98  Projects 

Ongoing 

Status  or  Percent  (%)  Completed 

On  hold;  Funds  Reprogrammed 
See  1 997-98  Projects 
Completed 

See  1996-1997  Projects 
See  1 997-1 998  Projects 
See  1 996-1 997  Projects 
Completed 

See  1 996-1 997  Projects 
See  1 996-1 997  Projects 
See  1997-1998  Projects 
Bids  Due  May,  1998 
See  1996-1997  Projects 
To  be  Completed  May,  1998 
See  1997-98  Projects 


1994-1995  Renovation  Prelects 

Athletic  Field  Rehabilitation 
Bernal  Heights  PG  Play  Area 
Bleachers,  renovation  City-wide 
Eureka  Valley  Center  Expansion 
GGP  10*^  Ave.  &  Fulton  Play  Area 
Hazardous  Materials  Abatement 
Irrigation  Renovation 
Jackson  Playground  Play  Area 
King  Pool  Roof 
McKinley  Square  Play  Area 
Mountain  Lake  Park 
Natural  Areas  Management  Plan 
Precita  Park  (West  End) 
Randall  Museum  Master  Plan 
Rolph  Nicol  Mini  park 
Security  Lighting  -  City-wide 


Status  or  Percent  (%)  Completed 

Underway/Ongoing 

See  1996-1997  Projects 

Kezar,  Bayview,  Oceanview  Completed 

See  1995-1996  Projects 

Construction  Underway 

Ongoing 

In-house  Projects,  Ongoing 

See  1995-1996  Projects 

See  1997-98  Projects 

See  1 995-96  Projects 

Completed 

Moved  to  Acq  &  Dev. 

See  1996-1997  Projects 

Auditohum  CompL;  Pending  Ext.  Work 

Construction  to  be  Scheduled  by  Yard 

Ongoing 
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Silver  Terrace  Bleachers 
Stem  Grove  Erosion  Benches 
Stem  Grove  Erosion  Control 

1 993-1 994  Renovation  Projects 

Alioto  Mini  Park  Renovation 
Automatic  Irrigation 
Chinese  Playground 
Coronado  Playground 
Disabled  Access  Improvements 
Fencing 

Glen  Park  Tennis  Courts 

Hazardous  Materials  Abatement 

Herz  Playground 

Japan  Peace  Plaza 

Mountain  Lake  Park 

Natural  Areas  Management  Plan 

Potrero  Hill  Center 

Precita  Park  Playground 

Security  Lighting 

Silver  Terrace  Bleachers 

West  Portal  Playground 

West  Sunset  Playground 

1992-1993  Renovation  Proiects 

Alioto  Mini  Park 
Bernal  Heights  Gym 
Chinese  Playground 
Coronado  Playground' 
GGP  Bandshell 
GGP  Panhandle  Playground 
Hayes  Valley  Restrooms 
Japan  Peace  Plaza 
Potrero  Hill  Center 
Randall  Museum 
West  Portal  Playground 
Visitacion  Valley  Clubhouse 

1991-1992  Renovation  Proiects 

Adam  Rogers  Park  Phase  III 
Balboa  Park  Lighting 
Balboa  Park  Restrooms 


Reallocated  to  Vis.  Valley  Clubhouse 

Completed 

Completed 

Status  or  Percent  (%)  Completed 

Completed 
Ongoing 

Under  Construction,  March  1997 

Pending  Award  of  Contract  (6/98) 

Ongoing 

Ongoing 

Completed 

Ongoing 

Tennis  Court  Resurfacing  Pending 

Design  Complete 

See  1 994-95  Projects 

Plan  Adopted;  Implementation  Ongoing 

Completed 

Completed 

Ongoing 

Reallocated  to  Vis.  Valley  Clubhouse 

Completed 

Completed 

Status  or  Percent  (%)  Completed 

See  1 993-94  Projects 
Completed 

See  1 993-94  Projects 
See  1 993-94  Projects 
Completed 

Imprvts.  to  Existing  Structures  Completed 

On  Hold 

See  Summary 

See  1993-94  Projects 

See  1 994-95  Projects 

Completed 

Design  &  Haz.  Mat.  Study  Underway 

Status  or  Percent  (%)  Completed 

In  Construction 
Reallocated  to  Field  Lighting 
Completed 
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Bayview  PG  &  Restrooms 
Brooks  Park  Landscaping 
Chinese  Playground 
Civic  Center  Playground  I 
Coffman  Pool  Entryway 
Coronado  Playground  design 
Cow  Hollow  Playground 
Excelsior  PG  Fieldhouse 
Garfield  Fieldhouse  Rehab. 
Glen  Canyon  Land  Mgmt.  Plan 
Glen  Canyon  Master  Plan 
Hayes  Valley  Playground  Rehab. 
Japan  Peace  Plaza 
Junipero  Serra  Clubhouse  Renov. 
King  Pool  Entryway 
Lang  Field  Lighting 
Mission  Pool  Entrance 
Mural  Barricade  Coit  Tower 
North  Beach  Playground  &  Pool 
Ocean  View  PG  Renovation 
Portable  Restrooms 
Randall  Museum  Lobby  Exhibits 
Randall  Museum  Master  Plan 
Randall  Museum  Plan  &  Imprvmts. 
Rolph  Nicol  Park 
Upper  Noe  Bleachers 
Wawona  Clubhouse 


Completed 
Completed 

See  1 993-94  Projects 
Completed 

See  1 995-96  Projects 
Design  Completed 
Completed 
Completed 

See  1995-96  Projects 
Completed 

Circulation  Workshops  Completed 
Completed 

See  1994-95  Projects 
Project  Closed^ 
Under  Design 
Completed 
Under  Design 
Completed 

In  Design  -  Moved  to  Acq.  and  Dev. 
Completed 

Installed  at  Various  Locations 

Completed 

Completed 

Auditorium  Completed 
See  1 994-1 995  Projects 
Completed 

Under  Construction;  Completion  Date 
May,  1998 


V  major  expansion  of  Junipero  Serra  Clubhouse  was  planned,  however,  no  renovation  work  was 
done  at  the  facility.  Building  Code  Requirennents  for  seismic  strengthening  and  other  factors 
would  have  made  the  cost  of  the  project  prohibitive  with  relatively  minor  public  benefrt. 
Therefore^  comprehensive  repairs  and  deferred  maintenance  was  done  on  the  building  and  the 
project  was  closed. 
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APPENDIX  D 

SAN  FRANCISCO  PARK  AND  OPEN  SPACE  PROGRAM 

1998»1999  Five  Year  Plan 

Adopted  by  the  Park  and  Open  Space  Advisory  Committee 
on  February  17,  1998 
Amended  and  Adopted  by  the  Recreation  and  Park  Commission 

on  April  16,  1998 

Proposition  E,  passed  by  the  voters  of  San  Francisco  in  November,  1 988,  extended 
the  Park  and  Open  Space  Fund  for  fifteen  years  through  an  amendment  of  the  San 
Francisco  Charter.  The  text  of  that  Charter  amendment  is  reprinted  at  the  end  of  the 
Five  Year  Plan.  The  Charter  Amendment  requires  that  a  five  year  plan  be 
developed  for  the  Open  Space  Program  and  updated  annually.  The  proposed  five 
year  plan  for  expenditures  beginning  in  the  1 998-99  fiscal  year,  was  adopted  by  the 
Recreation  and  Park  Commission  on  April  16,  1998  (Resolution  No.  9804-050),  as 
follows: 


A.      GOALS  AND  OBJECTIVES  (not  necessarily  in  order  of  priority) 

1.  Conform  to  the  Recreation  and  Open  Space  Element  of  the  City 
Master  Plan,  including  Policy  13  regarding  acquiring  and  managing 
significant  natural  resource  areas. 

2.  Shift  the  emphasis  of  expenditures  within  the  acquisition  and 
development  portion  of  the  Fund  away  from  acquisition  and  toward 
development  of  acquired  properties. 

.  3.  Implement  the  requirements  of  Title  24  of  the  California  Building 
Code,  provisions  of  the  Americans  with  Disabilities  Act,  and  Section 
504  of  the  Federal  Rehabilitation  Act  disability  access  standards. 

4.  Support  on-going  maintenance  for  Open  Space  programs,  including 
resurfacing,  lighting,  roofing  and  reforestation. 

5.  Continue  support  for  the  After  School  Program. 

6.  Promote  water  conservation  and  the  development  of  low- 
maintenance,  drought-tolerant  natural  plantings  as  mandated  by  the 
Sustainable  Landscape  Design  Guidelines  of  the  San  Francisco 
Recreation  and  Park  Department,  adopted  by  the  Recreation  and 
Pari^  Commission  in  Resolution  No.  9505-95  on  May  18,  1995. 

7.  Reduce  long-term  maintenance  costs  of  Open  Space  funded  projects 
by  taking  advantage  of  new  techniques  and/or  technologies. 

8.  Encourage  the  expansion  of  a  reciprocating  use  agreement  with  San 
Francisco  Unified  School  District.  This  agreement  should  strive  to 
utilize  existing  facilities  rather  than  purchase  duplicative  properties. 
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9.  When  funding  is  available  tjeyond  the  minimum  amounts  described  in 
the  fund  allocation  formula  set  forth  In  Section  16.107(d)  of  the 
Charter  for  renovation  projects,  increase  the  priority  of  renovation 
projects. 

1 0.  Coordinate  with  Redevelopment  Agency  projects. 

11.  Reduce  project  administrative  overhead  costs  by  either  reducing 
reliance  on  the  Department  of  Public  Works  (DPW)  or  by  examining 
existing  DPW  cost  allocations. 

12.  Encourage  community  organizations  to  leverage  Park  and  Open 
Space  funds  by  participating  in  the  Seed  Money  Program  to  raise 
additional  funding  from  outside  sources  for  project  completion. 

13.  Promote,  encourage  and  staff  volunteer  programs. 


B.  REVENUES 

Open  Space  revenue  available  to  fund  expenditures  in  the  1998-99  fiscal  year 
are  projected  to  be  $15.7  million.  If  these  revenues  continue  at  the  same  level 
for  the  next  five  years  of  this  plan,  total  plan  revenues  would  be  $78.5  million. 
Revenues  are  based  upon  an  annual  tax  of  two  and  one-half  cents  ($0,025)  for 
each  one  hundred  dollars  ($100)  assessed  valuation.  Current  funding  includes 
over  $1  million  in  interest  earnings,  which  is  a  reduction  from  prior  years. 


C.      ALLOCATION  FORMULA 

The  following  is  a  summary  of  the  allocation  formula  as  mandated  by  Proposition  E 
(Section  16.107(d)  of  the  San  Francisco  Charter). 

Not  more  than  40%  of  total  fund  for  maintenance  of  acquired  properties.  Of  the 
remainder. 

a.  20%  for  the  operation  of  the  After  School  Program. 

b.  At  least  40%  for  acquisition  and  development. 

c.  At  least  1 5%  for  renovation. 

d.  No  more  than  25%  for  administration,  programs  and  maintenance  of 
new  open  space  properties  and  renovated  open  space. 

In  addition  to  the  annual  Open  Space  revenues  from  the  property  tax  allocation 
specified  in  the  Charter,  one-time  revenues  may  become  available  due  to 
reallocations,  interest  earnings  or  special  deposits  into  the  Park  and  Open  Space 
Fund.    Since  these  one-time  revenues  are  not  recurring,  they  should  not  be 
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allocated  to  on-going  maintenance,  administrative  or  program  costs.  The  Charter 
allows  for  the  allocation  of  such  revenues  to  specific  projects.  Pursuant  to  Charter 
Section  16.107(d),  these  funds  should  be  allocated  for  expenditure  on  specific 
acquisition  and  development  projects  in  future  years. 

The  Committee  does  not  intend  by  the  listing  of  projects  in  this  plan  to  limit  the 
Committee's  consideration  to  such  projects. 


D.       ACQUISITION  AND  DEVELOPMENT 

1 .  Many  of  the  acquisition  and  development  projects  will  require  several 
years  to  fund  and  complete.  For  multi-year  projects,  estimated 
additional  costs  to  complete  are  as  follov/s: 


Acqulsitian  Projects 

Costto 

Athletic  Field  Acquisition  (Soccer 
Fields) 

$  1,042,400 

Complete 

$1,000,000' 

Edgehill  Mountain  Extension 

$  50,000 

$  980,000^ 

Esprit  Park 

$  300,000 

$1,700,000 

Hyden"urk  PG  (Tenderloin  Preschool) 

$  1,000,000 

$  -0- 

Lessinc/Sears  Lot 

$  175,000 

$  -0- 

Natural  Aieas 

$7,423,163 

Unknown^ 

North  Mission  Open  Space 

$  400,000 

Unknown^ 

Sharon  Arts  Studio  Site 

$  925,000 

$  -0-' 

Skateboard  Park  -  New  Site 

$  -0- 

Unknown" 

South  of  Market  Park 

$  5,637,000 

$  -0- 

Visitacion  Valley  -  Reis  Tract 

$  200,000 

Unknown 

' Pending  implementation  of  agreement  with  SFUSD.  The  Committee  accepted  the 
staff  recommendation  to  reprogram  the  existing  balance  to  abate  the  Open  Space 
Fund  deficit  and  augment  the  budget  for  Richmond  Recreation  Center  on 
February  10,  1998.  Therefore,  the  project  balance  for  FY1 998-99  is  $0.00  and 
future  allocations  will  be  needed. 

^Based  on  estimate  market  value  of  $1,030,000  by  the  Edgehill  Mountain  Open 
Space  Committee. 

^Acquisition  of  several  parcels  is  currently  being  negotiated  and  the  purchase 
price  is  unknov^. 
''Location  of  site  to  be  determined. 

^he  Department  recommends  reprogramming  $945,000  from  the  Sharon  Arts 
Studio  Site  (leaving  a  fund  balance  of  $0.00)  to  abate  the  Open  Space  Fund 
deficit;  no  additional  funding  is  recommended  for  this  project 
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Prior  Years 

Cost  to 

Complete 

23"^  and  Treat  Streets 

$1,500,000 

$  650,000 

Boeddeker  Park 

$  25,000 

$1,500,000 

Chinatown  Park 

$8,329,999 

$  -0- 

India  Basin  Park 

$2,940,000 

$1,000,000 

Japan  Peace  Plaza 

$  810,000 

$1,800,000 

Lessing/Sears  Lot 

$  175,000 

$  250,000 

North  Beach  Pool  and  Rec  Center 

$2,879,000 

$  200,000 

Randall  Museum  Master  Plan 

$  875,000 

Unknown 

Regional  Trails 

$  210,000 

$  750,000^ 

Richmond  Recreation  Center 

$5,762,000 

$  440.000' 

St.  Mary's  Square 

$2,300,000 

$1,100,000' 

Skateboard  Park  -  Crocker  Amazon 

$  100,000 

$  75,000 

South  of  Market  Park 

$2,000,000 

$2,000,000' 

Visitacion  Valley  -  Reis  Tract 

$  200,000 

Unknown 

^The  funding  figures  fronn  previous  years  may  include  funds  allocated  for  the  acquisition  of  the  site. 

^The  Committee  accepted  the  staff  recommendation  to  reprogram  the  existing  project  balance  to 
abate  the  Open  Space  Fund  deficit  on  February  10,  1998.  The  result  is  that  the  project  account 
for  Regional  Trails  will  have  a  balance  of  $0.00  in  FY1 998-99.  Therefore,  future  allocations  will 
be  needed. 

^Based  on  the  construction  bids  recently  received  for  the  project,  the  Committee  accepted  the  staff 
recommendation  to  allocate  $220,000  in  the  FY1 998-99  Program  and  to  reprogram  $220,000 
from  other  sources  in  order  to  complete  the  project  budget  for  the  Richmond  Recreation  Center 
on  February  10,  1998. 

*This  figure  may  be  adjusted  once  construction  bids  are  received. 

^Both  the  Committee  and  the  staff  recommended  reprogramming  the  existing  project  balance  to 
abate  the  Open  Space  Fund  deficit  and  to  fund  King  Pool  on  February  17.  1998  (although  the 
Committee  and  the  Department  differed  in  the  recommended  amount  reprogrammed  to  the  deficit 
and  King  Pool).  The  result,  is  that  the  project  account  for  the  South  of  Marl^et  Park  will  have  a 
$0.00  balance  in  FY1998-99.  Therefore,  an  additional  $2,000,000  will  be  needed  by  the  FY2000- 
01  Program  in  order  to  develop  the  new  park. 


2.  Some  of  the  acquisition  and  development  projects  are  continuous  in 
nature  and  will  require  annual  commitments  of  funds.  These  projects 
and  their  previous  allocations  are  as  follows. 


General  Manager's  Report 


83 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1998-99 


Athletic  Fields  (Soccer  Fields) 

$  400,000 

Plt>|€K2teCI  uosts 

wVGi  rive  Tears 

$1,000,000 

Community  Garden  Development 

$  100,000 

$  750,000 

Natural  Areas,  Implementation 

$  200,000 

$1 ,750,000 

Neighbortiood  Recreation  Programs: 

Tenderloin  Recreation  Center 

$  225,000 

$1,000,000 

McLaren  Dav  Camn 

$    fin  nnn 

c  •ann  nnn 

^  ouu,uuu 

Chinese  Recreation  Center 

$  -0- 

$  750,000' 

Transportation  Program:  Randall 

$  -0- 

$  100,000^ 

Urban  Forestry 

$  475,000 

$2,375,000 

^The  Committee  accepted  the  staff  recommendation  to  reprogram  the  existing  t>alance  to  atwte 
the  Open  Space  Fund  deficit  and  augment  the  budget  for  Richmond  Recreation  Center  on 
February  10,  1998.  Therefore,  the  project  balance  for  FY1 998-99  is  $0.00  and  future 
allocations  will  be  needed. 

^There  are  adequate  funds  for  FY1 998-99.  In  future  years,  staff  will  recommend  approximately 
$350,000  per  year  to  cover  staff,  materials,  supplies  and  consultants. 

^Facility  will  be  operational  in  FY98-99.  In  future  years,  staff  will  recommend  $150,000  per  year 
to  cover  program  costs. 

'h'here  are  adequate  funds  for  FY98-99.  In  future  years,  staff  will  recommend  $25,000  per  year 
to  cover  transportation  costs. 


E.  RENOVATION 

1.       On-Going  City-Wide 

Some  of  the  renovation  projects  are  continuous  and  will  require 
annual  funding.  These  projects  and  their  funding  levels  are  as 
follows:  ■ 


Project 

m997-98 
Allocation 

Projected  Costs 
Over  Five  Years 

Automatic  Irrigation 

$  40,000 

$  250,000 

Court  Resurfacing  &  Disabled 
Access 

$  126,770 

$  1,000,000 

Facility  Access  Improvements 

$  50,000 

$  250,000 

Fencing 

$  -0-' 

$  375,000 

Hazardous  Materials  Abatement 

$  75,000 

$  250,000 

Security  Lighting 

$  50,000 

$  300,000 

^The  allocation  was  $0.00  pending  expenditure  of  the  remaining  balance  in  the  project  fund.  In 
future  years,  staff  will  recommend  $100,000  annually. 
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2.    Facility  Renovation 

Many  of  the  renovation  projects  are  for  particular  facilities  and 
can  be  accomplished  with  funding  allocated  in  a  specific 
program  year.  Selection  criteria  for  these  projects  include  the 
following: 

•  Neighborhoods  with  Demonstrated  High  Needs 

•  Participation  in  the  Seed  Money  Program 

•  Requests  from .  the  Community  where  there  is  demonstrated 
community  involvement. 

•  Recommendations  from  Staff 

•  Existing  Recreational  Facilities  Available  in  Specific 
Neighborhoods 

•  Prior  Open  Space  Allocations  to  Specific  Neighborhoods 

•  Condition  of  Existing  Facilities  and  Resources 

•  Accessibility  Needs  as  Required  by  the  Americans  with  Disabilities 
Act  and  Documented  in  the  Park  Accessibility  and  Feasibility 
Survey  Reports 

•  New  Safety  Standards  for  Playgrounds 


3.       Multi-Year  Proiects 


Some  conceivable  renovation  projects  could  be  very  costly  and 
might  require  several  years  of  funding.  Other  projects  may  be 
beyond  the  scope  of  this  fund.  Examples  of  such  projects 
might  be  seismic  and  other  repairs  to  the  following  recreation 
centers:  Portola,  Hamilton,  Chinese,  Moscone,  Sunset,  Upper 
Noe,  Eureka  Valley  and  Visitacion  Valley.  In  the  case  of 
Portola,  Hamilton  and  Chinese  Recreation  Centers,  preliminary 
surveys  indicate  that  replacement  of  these  centers  would  be 
more  cost-effective  than  upgrading  the  existing  facilities. 


4.       Allocation  Adjustments 


Based  on  projected  program  revenues  for  1998-99 
expenditures,  the  minimum  amount  which  needs  to  be 
allocated  to  renovation  projects  is  $1,515,000.  A  similar 
funding  level  over  a  five  year  penod  would  total  $7,575,000. 
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F.       NEW  OPERATING  AND  MAINTENANCE  COSTS 

New  facilities  acquired,  developed  and  renovated  under  the  Park  and  Open  Space 
Program  v^ll  have  on-going  operating  and  maintenance  costs.  The  projected  direct 
staffing  needs  for  the  projects  identified  in  this  plan  are  as  follows: 


Custodian 

9?"^  and  Treat 

0  5 

iqqQ_nn 

Athlptir  Fipld^ 

2  0 

10 

2  0 

To  be  Dhased  in 

0  1 

1  qQq_nn 

rthinptnwn  P^5rk 

wi  III  igl^m'vvi  I  r  cii  r\ 

0  5 

IQQQJ^n 

1  ^^^^U\J 

Frinphill  Mnuntain  Fyt 

^^J^Wl  Jill  iVIwUI  llCili  1  L..^L. 

0  25 

2003-04 

F^nrit  Pprk 

0  5 

2002-03 

India  Basin  fadditionaH 

0  5 

1 999-00 

Lessing/Sears 

0.1 

2000-01 

North  Mission  O.S. 

0.5 

2000-01 

Richmond  Rec.  Center 

0.5 

1.0 

0.5 

1999-00 

St.  Mary's  Square 

0.25 

0.25 

1999-00 

South  of  Market  Park 

1.0 

2002-03 

Structural.  Maint.  (add'l) 

1.0 

1998-99 

Structural.  Maint.  (add'l) 

0.5 

2000-01 

Vis.  Valley  -  Reis  Tract 

0.1 

2000-01 

Total 

6.3 

2.25 

4.5 

G.      PROJECT  OPTIONS 

The  following  is  an  .alphabetical  list  of  projects  which  have  been  proposed  for 
funding  under  the  Open  Space  Program  and  which  will  be  considered  for  support. 

Acquisition  and  Development:  FY1 998-99  Program 


Priority  1 

.:  ;.;:::Brianty  2 

City  Attorney  Support 

Athletic  Field  Development 

Community  Garden  Program 

Boeddeker  Park  Center 

Edgehill  Mountain  Ext.  1 

Edgehill  Mountain  Ext.  II 

Esprit  Park 

India  Basin  Shoreline  Park 

King  Pool 

Japan  Peace  Plaza 

Natural  Areas  Acquisition 

Lessing/Sears  Mini  Park  Ext. 

North  Beach  Pool 

Minna  Street  Mini  Park 

North  Mission  Open  Space 

Natural  Areas  Implementation 

Project  Contingency 

Randall:  Master  Plan  Impl. 

Real  Estate  Support 

Regional  Trails 
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Recreation  Programs: 


-  Chinatown  Staff 


-  McLaren  Day  Camp 


-  Tenderloin  Rec.  Ctr.  Staff 


Richmond  Recreation  Center 


Skateboard  Park  -  Crocker 


Urban  Forestry 


Saint  Mary's  Square  Rooftop 


South  of  Market  Park 


Transportation  Program: 


Randall 


Sharon  Art  Ctr.,  New  Site 


Twenty-Third  &  Treat  Site 


Visitacion  Valley  -  Reis  Tract 


Renovation:  FY1 998-99  Program 


Eureka  Valley  Rec.  Center 


Head  Street  Mini  Park 


Margaret  Hayward  -  BIdg.  Ren. 


Mission  Pool 


Children's  Play  Areas: 


Macaulay  Play  Area 


Rolph  Play  Area 


Visitacion  Valley  P.A. 


Park  Renovation  Prgrm. 


-  Administration 


Court  Resurfacing 


Disabled  Access 


-  Erosion  Control  (Var.  Loc.) 


-  Fencing 


-  Garfield  Clubhouse/Field 


Hazardous  Matehals 


Irrigation 


Security  Lighting 


Visitacion  Valley  Clubhouse 


Aptos  Play  Area 


Athletic  Field  Rehabilitation 


Balboa  Park  Play  Area 


Brooks  Park  Play  Area 


Campbell-Rutland  Mini  P.A. 


Chinese  Recreation  Center  P.  A. 


Coffman  Pool  Rehabilitation 


Douglass  Play  Area 


Eureka  Valley  Rec.  Ctr.  P.A. 


Excelsior  PG 


Franklin  Play  Area 


Franklin  Restroom/Field 


Garfield  Park  Improvements 


Gilman  Playground  P.A. 


GGP  Children's  PG  Design 


Hayes  Valley  Clubhouse 


Helen  Wills  Play  Area' 


Hilltop  Play  Area 


Hunters  Point  PG  -  Play  Area 
Jackson  PG  -  Restroom 


Jefferson  Sq.  Improvements 


Joe  Lee  Rec.  Ctr. 


Juniper  Serra  PG 


Lincoln  Park  PG  Rehab. 


Little  Hollywood  Play  Area 


McLaren  Park  Disc  Golf 


Merced  Hts.  Club.  Rehab. 


Miraloma  Courts 


Mission  Dolores  Beautification 


Mission  Dolores  Play  Area 
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Renovation  (Continued) 


Moscone  PG  (East) 


Moscone  PG  (West) 


Potrero  Hill  Rec.  Ctr.  P.A.  (N) 


Potrero  Hill  Rec.  Ctr.  P.A.  (E) 


Richmond  PG  P.A. 


Rochambeau-Clubhouse 


Rochambeau-Piay  Area 


Saint  Mary's  Rec.  Ctr.  &  PG 


Seed  Program: 


-  Alamo  Square  PG 


-  Duboce  PG  (Duboce  Ave.) 


Koshland  Park 


Pioneer  Park  Erosion 


South  Park  Lighting 


South  Park  Play  Area  (East) 


South  Park  Play  Area  (West) 
Upper  Noe  Rec.  Ctr.  P.A. 


Walter  Haas  Play  Areas 


Walter  Haas:  Lighting 
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APPENDIX  E 

OPEN  SPACE 
SEED  MONEY  PROGRAM 
INTERIM  GUIDELINES 

Adopted:  December  16,  1997 

The  Citizen's  Advisory  Committee  recognizes  that  Open  Space  Funds  are 
inadequate,  to  provide  total  funding  to  all  deserving  projects.  Consequently, 
additional  fundraising  may  be  necessary  by  respective  communities  to  supplement 
appropriations  from  the  Open  Space  Fund.  The  Committee  is  also  interested  in 
increasing  community  participation  in  project  planning  and  fundraising  and  in 
completing  projects  more  quickly. 


It  was  \A^th  these  concerns  in  mind  that  the  Citizen's  Advisory  Committee  created  the 
Seed  Money  Program  of  the  Open  Space  and  Park  Renovation  Fund  ("Open  Space 
Fund").  An  appropriation  recommended  in  the  Seed  Money  Program  can  serve  as  a 
catalyst  to  attract  private  funding  for  renovation  of  a  neighbortiood  park,  or  for 
acquisition  and/or  development  of  a  recreation  resource.  Commitment  of  an  Open 
Space  Fund  appropriation  for  a  project  can  provide  both  legitimacy  and  a 
springboard  from  vM\dt)  neighborhood  groups  may  launch  fundraising  campaigns 
and  attract  private  donations  as  well  as  pro  bono  services. 


A  neighborhood's  inability  or  unwillingness  to  engage  in  fundraising  or  donate  in- 
kind  services  will  not  be,  in  and  of  itself,  a  reason  for  not  funding  an  open  space 
project  outside  of  the  "Seed"  category. 


Eligibility  and  Allocation  Criteria 

Neighborhood  groups  eligible  for  Seed  Money  Program  allocations  should 
demonstrate  the  following: 

•  Community  participation  in  the  planning  process.  Mailing  lists,  meeting 
announcements  and  other  outreach  materials  developed  by  the 
neighborhood  group  should  be  submitted  to  the  Citizen's  Advisory 
Committee. 

•  Interest  and  willingness  by  the  neighborhood  group  to  raise  funds  and/or  to 
provide  in-kind  service. 
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•  Willingness  by  the  neighborhood  group  to  involve  a  broad  representation  of 
the  community  to  identify  project  goals  and  needs,  work  scope  and 
fundraising  plan. 

e  Realistic  expectations  and  identifiable  potential  funding  sources  to  match  or 
surpass  Seed  Money  Program  allocations. 

Evaluation  of  seed  program  requests  should  consider  the  ments  of  each  project  on  a 
case  by  case  basis  relative  to  the  Open  Space  Charter  provision  and  the  adopted 
goals  and  objectives  of  the  "Five  Year  Plan,"  including  condition  of  the  facility. 

Open  Space  Fund  Allocations 

Open  Space  Funds  may  be  allocated  toward  a  project  in  the  Seed  Money  Program 
as  one  of  two  types: 

Type  A  -  An  initial  allocation(s)  for  study,  planning,  and/or  design. 
Initial  allocation(s),  typically  $25,000  to  $50,000,  would  be  made  by  the 
Citizen's  Advisory  Committee  for  use  by  the  Recreation  and  Park 
Department  to  prepare  a  conceptual  improvement  plan  with  the 
community  for  a  park  renovation,  or  completion  of  necessary  study(s) 
for  property  acquisition  and/or  development 

Type  B  -  Incremental  allocations  provide  additional  funding  for  a 
seed  project's  renovation,  acquisition  and/or  development  cost. 
Type  B  allocations  would  be  recommended  after  a  community- 
approved  conceptual  improvement  plan,  cost  estimate  and 
implementation  pJan  have  been  prepared  for  a  renovation  program, 
or  to  leverage  fundraising  efforts  of  a  neighborhood  group  for 
acquisition  and/or  development.  Allocations  may  be  appropriated  to 
contribute  to  the  total  project  cost  or  to  further  a  phased 
development  plan  as  recommended  by  the  Citizen's  Advisory 
Committee.  Type  B  allocations  would  be  banked  until  there  are 
sufficient  funds  available  to  implement  the  project  in  total  or  in 
phases. 

If,  in  evaluating  the  progress  of  seed  money  projects  and  requests  for 
incremental  allocations,  the  Citizen's  Advisory  Committee  observes  negligible 
fundraising  activity,  community  organizing,  or  provision  of  in-kind  service  within 
a  two-year  period  by  the  sponsoring  neighborhood  group,  and  determines  that 
the  sponsoring  neighborhood  group  is  unable  to  raise  sufficient  funds  to 
implement  a  project's  program,  the  Citizen's  Advisory  Committee  may  then 
decide  to  either  allocate  additional  funds  or  to  reprogram  the  reserved  funds  to 
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another  project.  The  Open  Space  Committee  is  under  no  obligation  to 
recommend  incremental  allocations. 

Each  project  phase  of  a  phasing  plan  may  be  considered  an  individual  project. 
Therefore,  Phase  One  and  Phase  Two  of  the  same  project  plan  may  be 
independently  funded,  developed  and  implemented. 


The  Recreation  and  Park  Department  will  review  and  report  on  Seed  Money 
Program  allocations  and  neighborhood  group  fundraising  efforts.  This  report  will 
assist  the  Citizen's  Advisory  Committee  to  determine  seed  money  allocations. 


In  addition,  each  neighborhood  group  participating  in  the  Seed  Money  Program  is 
strongly  encouraged  to  report  on  the  status  of  its  fundraising  efforts  to  the  Citizen's 
Advisory  Committee. 


Use  of  Open  Space  Funds 

Open  Space  Funds  are  designated  by  the  Open  Space  Citizen's  Advisory 
Committee  and  may  only  be  expended  for  use  by  the  Recreation  and  Park 
Departriient  for  specific  projects  and  eligible  purposes  using  City  procedures. 
Allocations  would  be  used  toward  direct  project  implementation,  including 
surveys,  conceptual  designs,  plans  and  specifications,  construction  and 
construction  management. 

Open  Space  Funds  may  not  be  expended  directly  by  the  general  public. 
Activities,  such  as  the  hihng  of  fundraisers  or  contracting  with  consultants  or 
contractors  directly  by  individuals  or  neighborhood  groups,  are  not  permitted.  In 
addition,  Open  Space  Funds  may  not  be  used  for  services  already  provided 
through  the  Recreation  and  Park  Department,  such  as  mailings,  public 
notification,  etc.  In  addition,  Open  Space  Funds  available  through  the  Seed 
Category  Program  may  not  be  used  on  purchases  or  services  that  are  not 
considered  essential  to  project  renovation,  acquisition  or  development. 

The  Recreation  and  Park  Department  reserves  the  right  to  determine  the  validity  for 
use  of  Open  Space  Funds. 
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Procedure 

Neighborhood  groups  that  are  eligible  for  the  Seed  Money  Program  must  submit 
an  application  to  the  Citizen's  Advisory  Committee.  Applications  are  typically 
due  on  the  third  meeting  of  the  Open  Space  Citizen's  Advisory  Committee, 
normally  held  in  late  September  or  early  October  of  each  year.  Neighborhood 
groups  should  verify  the  application  deadline  for  each  year  with  the  Recreation 
and  Park  Department. 

Upon  receiving  an  Open  Space  Fund  allocation  in  the  Seed  Money  Program,  the 
Recreation  and  Park  Department  staff  would  be  available  to  advise  in  organizing 
the  community  outreach  effort,  to  host  public  meetings  and  to  describe  the  public 
process  to  the  community  and  the  fundraising  team.  Public  meetings,  preferably 
within  the  community,  must  be  held  to  discuss  neighborhood  park  user  issues, 
desires,  goals  and  renovation  or  development  concepts  until  a  community- 
approved  plan  is  generated. 

Concurrent  with  the  development  of  a  community-approved  plan  and  a  cost 
estimate,  an  implementation  program  would  also  be  prepared  and  agreed  upon 
jointly  by  community  representatives  and  the  Department  to  coincide  with  the 
neighborhood  group's  fundraising  expectations.  Neighborhood  groups  are 
encouraged  to  develop  a  fundraising  plan  that  identifies  potential  fund  sources, 
realistic  contributions  and  pro  bono  service  providers  prior  to  seeking  additional 
Seed  Money  Program  allocations;  i.e.,  Type  B  allocations. 

The  community-approved  plan  would  then  be  scheduled  for  a  Recreation  and 
Park  Commission  presentation  for  possible  final  approval. 

The  Department  of  Real  Estate  will  determine  property  appraisals  for  acquisition 
proposals. 

Accountability  of  Publicly-Raised  Funds 

All  neighborhood  groups  participating  in  the  Seed  Money  Program  must  keep 
accurate  and  current  financial  accounts  of  raised  funds,  a  copy  of  which  is  to  be 
provided  annually  to  the  Recreation  and  Park  Department  as  part  of  the  public 
record.  Publicly  raised  funds  may  be  placed  in  a  designated  account  through 
the  Friends  of  Recreation  and  Parks  (a  non-profit  affiliation  with  the  Recreation 
and  Park  Department)  or  another  legitimate  fiscal  agent. ^ 

Upon  securing  of  sufficient  funds,  raised  funds  must  be  transferred  to  the 
Recreation  and  Park  Department  for  project  plan  implementation.  For 
renovation  or  development  programs  supported  with  public  funds,  raised  funds 


'  Donations  contributed  through  the  Fnends  of  Recreation  and  Parks  may  be  tax  deductible.  Please 
consult  your  tax  advisor. 
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must  be  in  place  with  the  Recreation  and  Park  Department  prior  to  the 
advertisement  of  bids  for  project  implementation  or  other  project  expenditures. 
All  projects  utilizing  Open  Space  Funds  in  part  or  whole  must  adhere  to  the  City 
of  San  Francisco  bidding  and  purchasing  procedures. 

Funds  raised  through  community  fundraising  efforts,  if  they  are  to  be  co-mingled 
with  City  appropriated  funds,  must  be  transferred  to  the  Recreation  and  Park 
Department  before  funds  are  expended  for  any  purpose  (including  design)  or 
before  projects  are  advertised  for  bids. 

Because  the  Recreation  and  Park  Commission  and  the  Board  of  Supervisors 
must  approve  monetary  gifts  for  acceptance,  sufficient  time  allowance  must  be 
considered  in  the  project  schedule.^ 


'  Approval  by  the  Board  of  Supervisors  is  only  necessary  for  gifts  valued  over  $5,000. 
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APPENDIX  F 

PROJECT  MANAGEMENT 

Money  for  Open  Space  funded  projects  becomes  available  in  the  fall  of  each 
fiscal  year  (usually  October).  At  this  time,  the  project  is  assigned  to  one  of  the 
Project  Directors  within  the  Recreation  and  Park  Department.  Since  it  is  often 
the  case  that  many  projects  come  on  line  at  one  time,  they  can  not  always  be 
scheduled  immediately.  Priorities  are  established  by  the  project  management 
staff.  The  City  Charter  allows  certain  smaller  scale  projects  to  be  done  "in- 
house"  by  the  Recreation  and  Park  Department.  This  can  sometimes  shorten 
the  time  it  takes  to  complete  a  project.  When  a  larger  project  is  coordinated 
through  the  Department  of  Public  Works  the  Charter  and  other  administrative 
codes  require  adherence  to  certain  procedures.  The  following  is  a  list  of  the 
vanous  procedures  that  are  usually  followed  in  project  management,  from  the 
initiation  to  the  conclusion  of  a  project.  The  notation  of  (RP)  or  (DPW)  indicates 
the  department  responsible  for  that  particular  item. 


1.  Establish  Program  (RP):  RP  defines  project  concept  and  program  goals; 
requests  DPW  to  provide  cost  estimate. 

2.  Prepare  Cost  Estimate  (DPW):  DPW  provides  RP  with  conceptual  cost 
estimate  and  brief  scope  of  work.  Conceptual  estimate  is  normally 
accurate  to  ±  30%. 

3.  Obtain  Funds  (RP):  RP  reviews  environmental  clearances  required  and 
obtains  funds.  RP  notifies  DPW  to  issue  transfer  of  funds  request. 

4.  Establish  Priorities  (RP):  RP  establishes  project  priorities  and  assigns 
Project  Director. 

5.  Assign  Project  Manager  (DPW):  DPW  assigns  Project  Manager,  notifies 
RP  and  requests  revenue  transfer;  Project  Manager  prepares  job  order. 

6.  Transfer  Funds  (RP):  RP  transfers  project  funds  to  DPW.  DPW  begins 
work  upon  receipt  of  funds  (job  order  number  is  assigned).  Project 
Manager  notifies  RP  of  receipt  of  funds  and  start  date. 

7.  Prepare  MOU  (DPW):  DPW  analyzes  the  site,  develops  project  scope 
and  prepares  schematic  plan;  prepares  memorandum  of  understanding 
(MOU)  as  to  scope,  schedule  and  budget;  and  requests  RP  staff  review. 

8.  MOU  Approved?  (RP):  If  Project  Director  signs  MOU,  go  to  Step  9;  if  not, 
return  to  Step  7. 
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9.  Prepare  Preliminary  Plan  (DPW):  DPW  develops  preliminary  plan  and 
requests  RP  to  schedule  public  meeting. 

10.  Community  Approval?  (RP):  RP  schedules  and  stages  public  meeting  for 
input  and/or  approval.  If  community  approves,  proceed  to  Step  13; 
otherwise,  go  to  Step  11. 

1 1 .  Revise  Plan  (DPW):  DPW  revises  plan  as  required  and  requests  RP  staff 
review. 

12.  Plan  Approved?  (RP):  If  RP  Project  Director  approves,  go  to  Step  13; 
otherwise  return  to  Step  1 1 . 

13.  Environmental  Clearance  Required?  (RP):  If  required,  go  to  Step  14;  if 
not,  go  to  Step  15. 

14.  Apply  for  Environmental  Review  (RP):  DPW  applies  for  Environmental 
Review.  DPW  obtains  other  agency  permits  as  required.  Note:  Most 
renovation  projects  are  exempt  from  environmental  review. 

15.  Plan  Approved?  -  RP  Commission  (RP):  If  plan  is  approved,  RP  Project 
Director  sends  letter  to  DPW  Project  Manager;  go  to  Step  17;  otherwise, 
go  to  Step  16. 

16.  Revise  Plan  (DPW):  DPW  revises  plan  as  required  (return  to  Step  13 
and  possibly  Steps  10,  11,  and  12). 

17.  Phase  I  Arts  Commission  Review  Required?  (DPW):  If  not  required,  go  to 
step  20.  If  required  and  if  Arts  Commission  approves  Phase  I,  or  has  only 
minor  changes,  go  to  Step  18;  if  Arts  Commission  disapproves,  return  to 
Step  16. 

18.  Phase  II  Arts  Commission  Review  Required?  (DPW):  If  required,  go  to 
Step  19;  othePA'ise,  go  to  Step  20. 

19.  Obtain  Phase  II  Arts  Commission  Approval  (DPW):  DPW  obtains  Phase 
II  Arts  Commission  approval. 

20.  Prepare  Contract  Documents  (DPW):  DPW  prepares  plans, 
specifications  and  cost  estimate;  requests  RP  staff  review. 

21.  Design  Approved?  (RP):  If  RP  Project  Director  approves,  go  to  Step  23;  if 
not,  go  to  Step  22. 
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22.  Revise  Plan  (DPW):  DRW  revises  plan  as  required  (return  to  Step  21 ). 

23.  Phase  III  Approved?  -  Arts  Commission  (DPW):  If  Arts  Commission 
approves,  or  has  only  minor  changes,  go  to  Step  24;  if  Arts  Commission 
disapproves,  return  to  Step  22. 

24.  Prepare  Contract  (DPW):  DPW  prepares  final  plans,  specifications  and 
engineer's  estimate;  provides  plan  check  and  contract  review;  and  sends 
final  ret  of  plans  and  specifications  to  RP.  . 

25.  Permits  Required?  (DPW):  If  required,  go  to  Step  26;  if  not,  go  to  Step 
27. 

26.  Apply  for  Building/Construction  Permit  (DPW):  DPW  applies  for  permit. 

27.  Advertise  for  Bids  (DPW):  DPW  advertises  for  bids. 

28.  Is  Lov^  Bid  Equal  To  Or  Less  Than  Available  Funds?  (DPW):  DPW 
receives  and  analyzes  bids;  notifies  Project  Director;  if  low  bid  is  within 
available  funds,  go  to  Step  33,  otherwise,  go  to  Step  29. 

29.  Additional  Funds  Available?  (RP):  DPW  consults  with  RP  to  determine 
availability  of  additional  funds.  If  yes,  DPW  requests  RP  to  transfer  funds 
and  proceeds  to  Step  33;  if  not,  go  to  Step  30. 

30.  Reject  Bids  (DPW):  DPW  rejects  all  bids;  PM  prepares  list  of  items,  with 
costs  assigned,  v^ich  could  be  deleted  from  the  project;  and  requests 
meeting  with  the  Project  Director. 

31.  Establish  Priorities  (RP):  RP  conducts  staff  meeting  to  prioritize  list 
submitted  by  DPW.  RP  Project  Director  notifies  DPW. 

32.  Redesign  Project  (DPW):  DPW  redesigns  project/modifies  plans  in 
accordance  with  RP  suggestions  (return  to  Step  24). 

33.  Award  Contract  (DPW):  DPW  awards  contract.  Copy  of  award  notice 
sent  to  Project  Director. 

34.  Manage  Construction  (DPW):  PM  stages  preconstruction  conference; 
manages  construction;  obtains  inspections  services  from  Bureau  of 
Building  Inspection  (BBI),  when  applicable,  and  approves  change  orders. 

35.  Review  Progress  (DPW/RP):  PM/PD  conduct  periodic  on  site  meetings  to 
review  project  progress. 
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36.  Pre-Maintenance  Inspection  Required?  (DPW):  PM  determines  if 
inspection  is  required.  If  yes,  go  to  Step  37;  othen^ise,  go  to  Step  38. 

37.  Conduct  Pre-Maintenance  Inspection  (DPW/RP):  DPW/RP  conduct  pre- 
maintenance  inspection. 

38.  Conduct  Final  Inspection  (DPW/RP);  DPW/RP  conduct  final  inspection  to 
include  BBI  personnel.  DPW  provides  RP  with  ail  warranties, 
maintenance  manuals,  operating  procedures,  etc.  DPW/RP  conduct 
"punch  list"  inspection. 

39.  Accept  Project  (RP):  RP  accepts  maintenance  responsibility  upon 
satisfactory  completion  of  "punch  list"  items. 

40.  Close  Project  (DPW):  DPW  closes  account,  provides  RP  with  as-built 
plans,  refunds  balances,  and  provides  project  report,  which  includes 
project  costs  as  well  as  DPW  charges. 
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APPENDIX  G 

TEXT  OF  CHARTER  SECTION  16.107 
OPEN  SPACE  ACQUISITION  AND  PARK  RENOVATION  FUND 

(a)  Establishment  Of  Fund.  There  is  hereby  established  the  Park  and 
Open  Space  Fund  ("Fund")  to  be  administered  by  the  Recreation  and  Park 
Commission.  Monies  in  the  Fund  shall  be  appropriated,  allocated,  transferred, 
expended  or  used  consistent  with,  and  to  implement,  the  "Recreation  and  Open 
Space  Element  of  the  General  Plan"  ("Plan")  and  the  "Programs  for 
Implementation  of  the  Recreation  and  Open  Space  Element  of  the  General  Plan" 
("Programs"),  as  provided  for  herein.  The  Fund  shall  be  used  for  the  purposes 
set  forth  in  subsection  (d)  below. 

(b)  Interagency  Cooperation.  Consistent  with  the  Plan  and  Programs, 
lands  currently  under  the  jurisdiction  of  any  City  agency  may  be  acquired  or 
developed  with  the  Fund  provided  for  herein.  The  Recreation  and  Park 
Commission,  Port  Commission,  Department  of  Public  Works,  Water  Department, 
or  their  successors,  and  all  other  City  agencies,  are  hereby  authorized  to  enter 
into  contracts  appropriate  to  carry  out  the  purposes  of  this  section.  Unless 
approved  by  a  two-thirds  vote  of  the  Board  of  Supervisors,  the  amount  paid  for 
any  lands  purchased  or  acquired  in  fee  from  any  other  public  agency  or  City 
department  or  agency  shall  be  no  greater  than  the  most  recent  selling  prices  for 
such  lands. 

(c)  Annual  Tax.  There  is  hereby  imposed  for  a  period  of  15  years 
starting  with  the  fiscal  year  1990-91,  an  annual  tax  of  two  and  one-half  cents 
($0,025)  for  each  one  hundred  dollars  ($100)  assessed  valuation.  Revenues 
obtained  thereby  shall  be  in  addition  to,  and  not  in  place  of  any  sums  normally 
budgeted  for  the  Recreation  and  Park  Department  and,  together  with  interest 
earned  thereon,  shall  be  deposited  into  the  Fund.  In  addition,  all  grants,  gifts 
and  bequests  paid  to  the  City  and  County  for  open  space  acquisition  and  park 
renovation,  and  interest  earned  thereon,  unless  otherwise  restricted,  shall  be 
deposited  into  the  Fund.  Establishment  of  this  Fund  is  not  intended  to  preclude 
any  other  similar  programs  or  any  similar  use  of  funds  by  the  City  and  County  or 
any  department,  agency,  commission  or  instrumentality  thereof.  All  amounts 
paid  into  the  Fund  shall  be  maintained  by  the  Treasurer,  separate  and  apart 
from  all  other  City  and  County  funds,  and  shall  be  secured  by  his  or  her  official 
bond. 

(d)  Use  and  Allocation  Of  The  Fund.  Each  year,  the  Recreation  and 
Park  Commission  and  City  Planning  Commission  shall  hold  at  least  one  joint 
public  hearing  at  which,  by  a  majority  of  each  commission  and  with  the 
concurrence  of  the  Board  of  Supervisors,  they  shall  adopt  a  budget  for  the 
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allocation  and  expenditure  of  the  Fund  wtiich  is  consistent  with  and  implements 
the  Plan  and  Programs.  Not  more  than  40  percent  of  the  Fund  may  be  allocated 
for  maintenance  of  properties  acquired  pursuant  to  this  section  between  its 
enactment  in  1974  and  fiscal  year  1990-1991.  As  used  herein,  "maintenance" 
means  salaries  and  equipment  attributable  to  any  work  on  an  existing  facility  or 
on  real  property  which  does  not  result  in  a  physical  net  increase  in  usable 
square  footage,  use  or  programs,  implementation  of  the  community  gardens 
policy  of  the  Plan,  implementation  of  the  urban  forestry  policy  set  forth  in  the 
Plan,  and  includes  the  sustained  maintenance  and  volunteer  coordination 
program  mandated  in  subsection  (f).  The  remainder  of  the  Fund  ("Remainder  of 
the  Fund")  shall  be  allocated  according  to  the  following  schedule: 

1.  Acquisition  And  Development.  At  least  40  percent  of  the 
Remainder  of  the  Fund  shall  be  allocated  for  the  acquisition  and 
development  of  real  property.  In  allocating  funds  between  acquisition  and 
development,  it  shall  be  the  policy  of  the  Recreation  and  Park  Department 
particularly  to  pursue  acquisition  at  the  beginning  of  the  15-year  program 
created  by  this  section,  in  order  to  take  full  advantage  of  short-term 
opportunities  to  acquire  properties  before  their  values  increase. 

As  used  herein,  "acquisition"  includes,  but  is  not  limited  to, 
purchase,  lease,  exchange,  eminent  domain,  permission  for  use  and  any 
other  nght,  whether  revocable  or  not,  to  use  real  property,  or  any  interest 
therein  or  improvement  or  development  rights  thereon,  for  recreational 
purposes;  provided  that  notwithstanding  anything  herein  to  the  contrary, 
no  acquisition  of  less  than  fee  simple  title  may  be  for  a  term  of  less  than 
ten  years. 

As  used  herein,  "development"  includes,  but  is  not  limited  to, 
designing  specific  parks  or  facilities  for  which  Monies  have  been  allocated 
for  acquisition  and  development  under  this  subsection,  establishment  of 
trails,  implementation  of  the  community  gardens  policy  of  the  Plan, 
implementation  of  the  urban  forestry  policy  set  forth  in  the  Plan,  and 
establishment  and  funding  of  recreational  programs  other  than  after 
school  recreation  programs  in  high  need  areas  as  defined  in  the  Plan; 
provided  that  in  any  given  year  no  more  than  five  percent  of  the 
Remainder  of  the  Fund  may  be  used  for  such  recreational  programs. 

2.  Renovation.  At  least  15  percent  of  the  Remainder  of  the 
Fund  shall  be  allocated  for  renovation.  As  used  herein,  "renovation' 
means  salaries  and  equipment  attributable  to  any  work  on  any  existing 
facility  or  real  property  under  the  jurisdiction  of  the  Recreation  and  Park 
Commission  which  results  in  a  physical  net  increase  in  usable  square 
footage,  use  or  programs. 
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3.  Maintenance  And  Administration.  Up  to  25  percent  of  the 
Remainder  of  the  Fund  shall  be  allocated  for  maintenance  of  real  property 
and  recreational  facilities  acquired  pursuant  to  this  subsection 
subsequent  to  1990-1991;  for  programs  other  than  those  specified  in 
paragraph  (4)  of  this  subsection;  and  for  administration  of  the  Fund. 
Monies  allocated  pursuant  to  this  subsection  may  be  used  for  the 
maintenance  of  recreational  facilities  on  real  property  under  the 
jurisdiction  of  any  City  agency  that  has  made  it  available  for  use  as  a 
recreational  facility. 

As  used  herein,  "maintenance"  means  salaries  and  equipment 
attributable  to  any  work  on  any  existing  facility  or  on  real  property  which 
does  not  result  in  a  physical  net  increase  in  usable  square  footage,  use  or 
programs,  implementation  of  the  community  gardens  policy  of  the  Plan, 
implementation  of  the  urban  forestry  policy  set  forth  in  the  Plan,  and 
includes  a  sustained  maintenance  and  volunteer  coordination  program. 

4.  After-School  Recreation  Programs.  Twenty  percent  of  the 
Remainder  of  the  Fund  shall  be  used  for  the  operation  of  after  school 
recreation  programs. 

5.  Banking  Of  Funds.  Monies  may  be  allocated  under  any 
paragraph  of  this  subsection  to  be  set  aside  for  expenditure  on 
specifically  identified  projects  in  future  years;  however,  such  monies  shall 
not  count  against  any  allocation  required  by  this  subsection.  If  such 
monies  are  not  spent  on  the  project  for  which  they  were  set  aside,  they 
shall  be  returned  to  the  Fund  and  be  reallocated  consistent  with  this 
subsection. 

6.  Annual  Transfer  And  Adjustment  Of  Allocations.  In  any 
given  year,  15  percent  of  the  remainder  of  the  Fund  may  be  transferred 
from  acquisition  and  Development  to  Renovation,  if  such  transfer  is 
necessary  to  take  advantage  of  a  special,  one-time  renovation  opportunity 
that  will  result  in  savings  which  would  otherwise  not  be  possible.  In  any 
given  year,  seven  and  one-half  percent  of  the  Remainder  of  the  Fund  may 
be  transferred  from  Renovation  to  Acquisition  and  Development  if  such 
transfer  is  necessary  to  take  advantage  of  a  special,  one-time  Acquisition 
or  Development  opportunity,  that  will  result  in  saving  which  would 
otherwise  not  be  possible.  However,  such  transfers  may  not  result  in  the 
inconsistency  of  any  five-year  average  of  allocations  for  either  Acquisition 
and  Development  or  Renovation  with  the  provisions  of  paragraphs  (a)  or 
(b)  of  this  subsection.  Any  adjustments  pursuant  to  this  paragraph,  and 
their  consequences  on  any  five-year  average  of  allocations,  must  be 
included  in  the  annual  report. 
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7.  Five  Year  Renovation  And  Maintenance  Plans.  The  Park 
and  Open  Space  Advisory  Committee  shall  recommend,  and  the 
Recreation  and  Park  Commission  shall  adopt,  five-year  plans  for 
Acquisition  and  Development,  Renovation  and  Maintenance,  which  shall 
implement  the  plan  and  programs,  and  with  which  expenditures  under  this 
subsection  shall  be  consistent.  These  plans  shall  be  updated  annually, 
except  that  they  should  not  be  amended  or  updated  as  part  of  the  annual 
budget  process. 

8.  Reversion  of  Uncommitted  Funds.  Notwithstanding  any 
other  provisions  of  this  section,  any  funds  set  aside  pursuant  to  this 
subsection  that  are  not  allocated  at  the  end  of  any  fiscal  year,  together 
with  accrued  interest,  shall  be  earned  forward  to  the  next  fiscal  year  and 
shall  be  appropriated  by  the  Board  of  Supervisors  of  any  of  the  purposes 
enumerated  in  this  section. 

(e)  The  Planning  Commission  and  recreation  and  Park  Commission 
shall  hold  at  least  one  joint  public  hearing  annually  at  which  they  shall  receive 
and  review  an  annual  report  from  the  General  Manager  of  the  Recreation  and 
Park  Department  on  the  implementation  of  this  section  and  the  acquisition, 
development,  renovation  and  maintenance  of  open  space  and  recreational 
facilities,  and  the  funding  of  after-school  and  other  recreation  programs  during 
the  preceding  year. 

The  annual  report  shall,  at  a  minimum,  include  the  following  information: 

1 .  The  amount  of  monies  and  percentage  of  the  Fund  allocated 
and  spent  in  each  of  the  allocation  categories  set  forth  in  subsection  (d); 

2.  The  projects,  on  a  site-by-site  basis  that  were  undertaken  or 
paid  for,  in  part  or  in  whole,  with  monies  from  the  Fund; 

3.  For  each  project,  the  total  cost  and  percentage  of  the  total 
cost  that  was  spent  for  design,  construction  and  management;  and, 

4.  For  each  project,  the  time  between  the  date  funds  became 
available  and  the  date  the  project  was  completed,  or  if  not  completed,  the 
percentage  of  completion  at  the  time  of  the  report  and  the  anticipated 
date  of  completion. 

(f)  Sustained  Maintenance  And  Volunteer  Coordination  Program.  In 
order  to  better  fulfill  the  goals  and  purposes  of  the  Plans  and  Programs  and  of 
this  section  by  reducing  ongoing  and  future  maintenance  costs,  the  Recreation 
and  Park  Department  shall  use  monies  allocated  pursuant  to  paragraph  (3)  of 
subsection  (d)  to: 
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1.  Prepare  written  guidelines  for  the  design  of  new  parks  and 
open  spaces  and  the  renovation  or  rehabilitation  of  existing  parks  and 
open  spaces  which  require  low  maintenance,  ecological  appropriateness 
(i.e.  use  of  native  species,  low  water  usage),  and  self-sustaining 
landscapes  and  landscaping;  and 

2.  Establish  and  fund  an  office  of  volunteer  coordination  which 
will  organize,  train  and  coordinate  a  City-wide  volunteer  program  to  assist 
City  residents  and  gardeners  in  the  maintenance,  supervision  and  clean-, 
up  of  parks,  playgrounds  and  open  spaces. 

(g)  Park  and  Open  Space  Advisory  Committee.  The  Fund  shall  be 
administered  by  the  Recreation  and  Park  Commission  with  the  advice  of  the 
Park  and  Open  Space  Advisory  Committee.  As  part  of  the  allocation  process  for 
the  first  year  after  this  section  takes  effect,  the  Committee  and  the  Recreation 
and  Park  Department  shall  adopt  a  five-year  plan  for  allocation  of  the  Fund  in 
compliance  with  subsection  (d).  This  five  year  plan  shall  be  updated  for  another 
year  during  each  subsequent  annual  allocation  process. 

The  Committee  shall  consist  of  23  members,  each  appointed  to  a  two- 
year  term,  as  follows: 

1 .  One  member  appointed  by  the  Mayor; 

2.  One  member  appointed  by  each  Supervisor  and  approved 
by  the  Board  of  Supervisors;  and 

3.  A  second  member  appointed  by  each  Supervisor,  and 
approved  by'  the  Board  of  Supervisors,  from  a  list  of  individuals 
representing  citizens'  organizations  which  have  as  a  major  goal  the 
preservation  and  enhancement  of  San  Francisco's  parks,  open  space  and 
natural  environment;  persons  on  this  list  shall  be  nominated  only  by  a 
qualifying  organization. 

The  Committee  shall  choose  its  own  chair,  and  establish  its  own  rules  of 
order.  A  quorum  shall  be  a  majority  of  the  members  of  the  Committee. 

The  Committee  shall  hold  regularly  scheduled  meetings.  The  Committee 
shall  send  a  schedule  of  all  Committee  meetings  for  the  calendar  year  to  any 
person  who  so  requests  in  writing. 
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B.  PLANNING  DEPARTMENT  REPORTS 


GENERAL  PLAN  REFERRAL 
Planning  Department  Case  No.  98.1 29R. 
Staff  Report  on  the  S.F.  Open  Space  Program  and 
Consideration  of  Adopting  the  Fiscal  Year  1 998- 
1999  Program 

Attachments 

Attachment  1 

Vicinity  maps  showing  the  location  of 
specific  Acquisition  and  Development  sites. 

Attachment  2 

Planning  Code  Section  101.1  Findings 

Attachment  3 
Environmental  Review 


The  final  edition  of  this  report  contains  the  modifications  outlined  in  the  addenda  issued  on  May  18,  1998. 


Report  on  the  San  Francisco  Park  and  Open  Space  Program.  Fiscal  Year  1998-99 


MEMORANDUM 


TO: 

FROM: 
RE: 

HEARING 
DATE: 

STAFF  CONTACT: 

REVIEWED  BY: 

DATE: 

ACTJON 
REQUESTED: 


Members  of  the  City  Planning  Commission 
Gerald  Green,  Director  of  Planning 
Case  No.  98.129R 

San  Francisco  Park  and  Open  Space  Program, 
Fiscal  Year  1998-1999 

Joint  Hearing  with  the  Recreation  and  Park  Commission 
May  21, 1998 

Stephen  Shotland  (415)  558-6308 
Amit  Ghosh 
April  22,  1998 

Approval  of  CPC  Resolution  which  would: 

1.  Find  the  SF  Park  and  Open  Space  Program  in  conformity 
with  the  General  Plan 

2.  Adopt  the  San  Francisco  Park  and  Open  Space  Program, 
Fiscal  Year  1998-1999  and  Program  Budget 


98129r.cJoc 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1998-99 


In  Fiscal  Year  1998-1999,  the  Program  provides  approximately  $16,000,000  in  funding.  This 
year,  the  Program  has  to  respond  to  two  unusual  events.  The  Controller's  Office  identified  a 
deficit  that  must  be  resolved  this  fiscal  year  [the  Charter  doesn't  allow  the  City  to  carry  forward 
deficits].  In  addition,  this  year  there  is  a  proposal  to  fund  construction  of  a  major  recreational 
facility,  King  Pool,  in  a  single  year.  These  are  described  briefly  below,  prior  to  a  listing  of  this 
year's  program.  They  are  described  further  within  the  General  Manager's  Report. 

Fund  Deficit  and  Fund  Reallocation 

The  Controller's  Office  reported  that  the  Open  Space  Program  Fund  has  a  deficit  of  $2,800,000. 
The  deficit  has  been  carried  forward  for  two  years.  The  Charter  requires  that  the  deficit  must 
be  corrected  in  this  fiscal  year.  This  is  an  extraordinary  event.  It  is  the  only  deficit  in  the 
program's  history. 

In  order  to  correct  the  deficit  during  this  fiscal  year,  the  Acting  General  Manager  of  the 
Recreation  and  Park  Department  recommends  reallocating  unexpended  funds  from  projects 
which  received  funding  in  eariier  years  of  the  program.  This  is  described  in  greater  detail  in  the 
General  Managei's  Report. 

In  addition,  funds  from  previous  program  years  have  been  reallocated  to  complete  the  budget  of 
King  Pool  and  the  Richmond  Recreation  Center  for  this  year's  program.  These  additional  funds 
will  be  reallocated  within  the  same  funding  category  to  which  they  were  allocated  initially.  For 
example,  funds  reallocated  from  unexpended  Acquisition  and  Development  category  projects, 
would  be  allocated  to  Acquisition  and  Development  Projects  this  year.  The  General  Plan  is 
moot  with  respect  to  the  proposed  reallocation  of  program  funds  from  one  site  to  another  site 
which  meets  the  General  Plan's  Objectives  and  Policies.  The  reallocated  funds  this  year 
amount  to  $3,061 ,344.  The  total  funding  available  this  year,  including  the  proposed  reallocated 
funds  is  $19,061,344. 


King  Pool 

This  year,  the  Acting  General  Manager  and  the  Mayor's  Office  have  identified  a  priority  project 
for  funding.  King  Pool,  located  in  Bayview  Playground  at  Third  and  Carroll  Streets  in  the  Hunters 
Point  Bayview  District.  Two  years  ago,  a  portion  of  the  ceiling  above  King  Pool  failed  and  the 
pool  was  closed  to  protect  public  safety.    Reconstructing  a  swimming  facility  at  the  site  is  a  high 
priority  for  the  administration.  The  project  proposal  includes  demolition  of  King  Pool  and 
construction  of  a  new  indoor  swimming  facility  at  the  site. 

These  two  issues  significantly  impact  the  Program  this  year  and  limit  implementation  of  other 
projects,  by  limiting  funding  acquisition,  development,  and  renovation  of  other  projects. 
Proposition  E  mandates  allocation  of  the  fund  in  five  categories.  The  Prop  E  mandate,  and  the 
proposed  allocation  of  the  fund  for  the  1 998-1 999  Program  is  shown  in  the  table  below. 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1996-99 


Category  ot  Fund 

Percentage  of 
Fund  Mandated 
by  Prop.  E 

Allocated 
1998-1999 

Percent  of 
Fund 

Ref>fogrammed 
Funds  from 
Previous  Years 

Total  Funds 

Available 

1998-1999 

A.  Proposition  J.  Maintenance 
[Acquired  under  Proposition  X] 

Up  to  40% 

36^8% 

$  0 

S  5,900,000 

THE  FOLLOWING  RGURES  APPLY  TO  THE  REMAINDER  OF  THE  ANNUAL  ALLOCATION  OF  FUNDS ' 

B.  After  Sciiool  Program 

20% 

^2,020,000 

20.00% 

0 

S  2,020,000 

C.  Acquisition  &  Development 

At  least  40% 

4,040^ 

40.00% 

$  3,061,344 

$  7,101,344 

D.  Renovation 

At  least  15% 

2,427^000 

24.03% 

S  0 

$  2,427,000 

E.  Administration/Maintenance 

Up  to  25% 

15.97% 

$  0 

$  1,613,000 

TOTAL 

100.00% 

$  3^1,344 

$19,061,344 

^  See  summary  or  Appendix  E  for  an  explanation  of  the  allocation  formula  mandated  in  Propositron  E. 


I        GENERAL  PLAN  REFERRAL  INFORMATION 

The  remainder  of  the  staff  report  focuses  on  the  General  Plan  referral,  and  relates  the  General 
Plan  policies  to  the  program  elements.  Given  the  Department's  limited  staff  resources,  the 
review  has  focused  on  the  Acquisition  &  Development  portion  of  the  Program.  The  proposed 
dollar  amounts  for  individual  program  elements  is  contained  in  the  General  Manager's  Report 
[Section  A  of  this  report.] 


Program  Element 
or  Site  


A.    MAINTENANCE  OF 
PREVIOUSLY 
ACQUIRED 
OPEN  SPACE 


B.    AFTER  SCHOOL 
RECREATION 
PROGRAM 


Recreation  &  Open  Space  Element.  

General  Plan  Policv,  Map,  etc.  

Maintenance  of  park  land  acquired  under  Propositions  "J",  and 
"E."  Maintenance  of  parkland  and  open  space  is  consistent  with 
implementation  of  the  Recreation  and  Open  Space  Element  and 
in  particular,  Obj.  4,  Policy  1 ,  "Make  better  use  of  existing  facilities." 

The  After  School  Recreation  Program  was  established  by  a 
Charter  Amendment  and  utilizes  Prop  E.  funds.  It  provides 
recreational  programs  for  children.  The  program  utilizes  S.F. 
Unified  School  District  and  Recreation  and  Park  Department 
properties  throughout  the  City,  and  funds  recreation  staff  at  those 
locations  after  school  hours.  The  program  is  consistent  with  the 
intent  of  the  General  Plan,  to  provide  recreational  programs  for 
people  throughout  the  City,  and  to  make  better  use  of  existing 
facilities. 
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Program  Element 
or  Site  


Recreation  &  Open  Space  Element. 


General  Plan  Policy.  Map,  etc. 


C.  ACQUISITION 

&  DEVELOPMENT 


City  Attomey 
Support 


Community 
Gardens 


3.     Esprit  Park 
AB  4061 ,  lot  2 


4.  King  Pool 


5.     Natural  Areas 
Acquisition 


Note:  Maps  showing  the  location  of  Acquisition  and  Development 
program  sites  3,  4,  7,  8,  1 1a-c,  12,  and  13  are  shown  in 
Attachment  1. 

Continued  support  for  City  Attomey  involvement  in  acquisition  of 
properties. 

Provides  continued  funding  for  community  gardens  throughout 
the  City.  Consistent  with  Citywide  Policy  No.  12,  "Expand 
community  Garden  opportunities  throughout  the  City." 

Providing  funds  to  assist  community  acquisition  of  this  privately 
owned  park  developed  by  Esprit  Corporation  in  the  1970's.  Located 
on  Minnesota  Street  between  19th  and  20th  Streets,  the  park  is 
approximately  2.2  acres  [80,000  sq.  ft]  in  size.  Acquisition  of  the 
property  is  consistent  with  Citywide  Policy  7,  "Acquire  additional 
open  space  for  public  use."    In  Case  97.1 1 8M,  the  Planning 
Commission  adopted  Resolution  14363  on  May  1,  1997,  amending 
the  General  Plan  to  designate  the  site  as  "Proposed  Public  Open 
Space,"  in  Map  4. 

King  Pool  is  located  at  Bayview  Playground  in  the  Hunters 
Point/Bayview  district.  A  portion  of  the  ceiling  of  the  pool  building 
fell  into  the  pool  and  the  City  closed  the  facility  for  public  safety. 
The  City  proposes  to  demolish  the  pool  and  structure  and  construct 
a  state  of  the  art  indoor  swimming  facility.  Some  funds  would  be 
reprogrammed  from  previously  approved  projects  to  complete  this 
project  in  a  short  time  frame.  Consistent  with  Objective  4,  "Provide 
opportunities  for  recreation  and  the  enjoyment  of  open  space  in 
every  San  Francisco  Neighborhood,"  as  well  as  Neighborhood 
Policy  4,  and  Maps  4  and  9,  in  which  the  area  is  designated  as  a 
"High  Need  Neighborhood." 

Banking  funds  for  acquisition  of  Significant  Natural  Area  sites 
designated  in  eariier  Commission  action.  Sites  designated  as 
"Significant  Natural  Areas"  in  eariier  Commission  actions  include 
Hawk  Hill,  Aquavista,  Bayview  Hill,  the  Fifteenth  Avenue  site,  and 
Palou  -  Phelps.  Banked  funds  have  been  used  to  acquire 


As  passed,  Proposition  'E'  permits  Development  funds  to  be  used  for  a  number  of  uses,  including: 
"...establishment  of  trails,  implementation  of  the  community  gardens  policy  in  the  Plan,  implementation  ol  the  urban  forestry 
policy  set  forth  in  the  Plan,  and  establishment  and  funding  of  recreational  programs  other  than  after  school  recreation 
programs  in  high  need  areas  as  defined  in  the  Plan,  provided  that  in  any  given  year  no  more  than  five  percent  (5%)  of  the 
Remainder  of  the  Fund  may  be  used  for  such  recreation  programs." 
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Program  Element 
or  Site 

ACQUISITION 
DEVELOPMENT  (Cont) 


Recreation  &  Open  Space  Element. 
General  Plan  Policy,  Map,  etc. 


North  Beach 
Pool 


Natural  Areas  O'Shaughnessy  Hollow,  the  Fifteenth  Avenue  site,  and 

Continued  portions  of  Bayview  Hill,  Palou-Phelps  and  the  Hawk  Hill  site. 

Acquisition  of  these  sites,  designated  in  earlier  years,  would  be 
consistent  with  Objective  2  Policy  13,  "Preserve  and  protect 
significant  natural  resource  areas." 

Funding  for  redevelopment  of  the  pool  and  pool  building,  located  at 
North  Beach  Playground.  The  Pool  is  heavily  used  by  North  Beach, 
Telegraph  Hill,  Chinatown,  and  Russian  Hill  neighborhoods,  as  well 
as  from  other  City  neighborhoods.  This  is  ongoing  project  funding. 

8.  North  Mission  Proposal  is  to  continue  banking  funds  to  acquire  a  park  in  the 

Open  Space  North  Mission  neighborhood.  The  Mission  is  designated  as  a  "High 

Need  Area,"  and  the  North  Mission  is  in  a  portion  of  the  Mission  that 
has  a  very  small  amount  of  open  space.  Several  potential  sites 
have  been  considered,  but  no  specific  site  has  been  designated  at 
this  time  for  acquisition,  although  the  Real  Estate  Dept.  and  Tnjst 
for  Public  Land  identified  potential  sites  in  the  target  area.  This  is  in 
confonnity  with  Neighborhood  Policy  4,  and  Maps  4  and  9,  as  well 
as  Citywide  Policy  7  "Acquire  additional  open  space  for  public  use." 
Note:  If/vjhen  a  specific  site  is  designated,  the  Recreation  and  Park 
Department  would  request  the  Planning  Commission  to  consider  a 
General  Plan  Amendment  to  designate  the  site  as  "Proposed  Public 
Open  Space." 

9.  Project  Contingency     Contingency  funds  if  projects  go  over  budget.  Consistent. 

10.    Real  Estate  Support    •  Continuing  Support  for  Real  Estate  Department  involvement 

in  acquisition  of  properties. 


11.  Recreation  Programs* 


1 1 .  a    Chinatown  Staff 


This  would  provide  funding  to  staff  the  new  Chinatown  Park,  named 
"Woh  Hei  Yuen"  [the  Garden  of  Peace  and  Joy].  Chinatown  is 
designated  as  a  "High  Need  Area"  in  Map  9,  the  "Neighborhood 
Recreation  and  Open  Space  Improvement  Priority  Plan"  of  the 
Recreat'on  and  Open  Space  Element  of  the  General  Plan. 


Proposition  'E',  F>ermits  Development  funds  to  be  used  for  a  number  of  uses,  including:  "...  implementation  of  the 
community  gardens  policy  in  the  Plan,  implementation  of  the  urban  forestry  policy  set  forth  in  the  Plan,  and  establishment 
and  funding  of  recreational  programs  other  than  after  school  recreation  programs  in  high  need  areas  as  defined  in  the  Plan. 
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Program  Element 
or  Site 

ACQUISITION 
DEVELOPMENT  (Cont.) 


Recreation  &  Open  Space  Element. 


General  Plan  Policy,  Map,  etc. 


1 1 .  b    McLaren  Park 
Day  Camp 


11c.  Tenderloin  Rec 
Center  Staff 


12.  Richmond  Center 
[AB  1415.  lot  4] 
18th  &  Califomia 

13.  Skateboard 
Park  [Crocker 
Amazon] 


14.      Urban  Forestry 


This  program  would  provide  funds  for  the  day  camp  programs 
in  Louis  Sutter  and/or  Herz  Playgrounds.  This  project  would  fund 
recreation  staffing.  This  program  is  intended  to  provide  day  camp 
for  children  from  Visitacion  Valley  and  Excelsior  Districts  aroi/nd 
McLaren  Park,  as  well  as  children  from  other  neighborfioods.  In 
1996,  the  Planning  Commission  amended  the  Recreation  "Element 
to  designate  tfiis  as  a  f^igh  Need  Area,  based  on  changed 
demographics  [CPC  Resolution  No.  14103,  Case  96.076M]. 
Program  is  consistent  with  Map  9,  and  the  intent  of  the  Recreation 
and  Open  Space  Element  of  the  General  Plan. 

Ongoing  funding  for  recreation  staff  at  the  Tenderloin  Recreation 
Center.  The  Tenderloin  neighborhood  is  designated  as  a  'High 
Need  Area"  in  Map  9,  the  "Neighborhood  Recreation  and  Open 
Space  Improvement  Priority  Plan"  of  the  Recreation  and  Open 
Space  Element  of  the  General  Plan. 

This  would  provide  complete  the  funding  for  construction  of  a  pro- 
posed gymnasium/recreation  facility  in  the  Richmond  District.  This 
project  was  approved  and  funded  in  previous  years  of  the  Program. 

Proposal  to  provide  funding  to  develop  a  skateboard  facility  at 
McLaren  park.  Skateboarding  is  a  popular  recreational  activity. 
There  is  currently  only  one  facility  in  the  City,  which  is  not  in  good 
repair.  One  site  is  being  considered  is  Crocker  Amazon,  within 
McLaren  Park.  Additional  sites  may  be  considered  in  the  future  if 
this  project  is  successful.  The  concept  is  consistent  with  providing  a 
•variety  of  recreational  opportunities  throughout  the  City,  and  in 
particular.  Objective  2,  "Develop  and  Maintain  a  Diversified  and 
Balanced  Citywide  System  of  High  Quality  Public  Open  Space;"  and 
Objective  4,  "Provide  Opportunities  for  Recreation  and  the 
Enjoyment  of  Open  Space  in  Every  San  Francisco  Neighborhood." 

Continuation  of  existing  program  to  remove  dead  and  dying  trees, 
manage  the  urban  forest  within  the  Citys  park  system,  and  plant 
new  trees  in  City  parks.  This  program  is  consistent  with  Citywide 
Policy  9,  "Maintain  and  expand  the  urban  forest." 


As  passed,  Proposition  'E',  permits  Development  funds  to  be  used  for  a  number  of  uses,  including: 
'...establishment  of  trails,  implementation  of  the  community  gardens  policy  in  the  Plan,  implementation  of  the 
urban  forestry  policy  set  forth  in  the  Plan,  and  establishment  and  funding  of  recreational  programs  other  than  after 
school  recreation  programs  in  high  need  areas  as  defined  in  the  Plan,  provided  that  in  any  given  year  no  more  than 
five  percent  (5%)  of  the  Remainder  of  the  Fund  may  be  used  for  such  recreation  programs." 
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Program  Element 
or  Site 


Recreation  &  Open  Space  Element. 


General  Plan  Policy.  Map,  etc. 


RENOVATION 

Renovation  of 
Various  Parks 

and 
Open  Spaces 


D. 


ADMINISTRATION 
&  PLANNING 


C.  RENOVATION  Renovation  of  existing  Recreation  and  Park  Department 

properties  is  consistent  with  implementation  of  the  Element, 
and  in  particular,  with  Objective  4,  "Provide  opportunities  for 
recreation  and  the  enjoyment  of  open  space  in  every  San 
Francisco  Neighborhood,"  and  Policy  1 ,  "Make  better  use  of 
existing  facilities." 

For  information  about  specific  Renovation  Program  (C), 
Administration  and  Planning  (D),  and  Maintenance  Program  (E) 
elements,  refer  to  the  General  Manager's  Report. 

Administration  and  Planning  to  manage  the  program.  Within  this 
portion  of  the  Program,  note  that  $50,000  in  funding  has  been 
designated  for  Planning  Department  work  coordinating  Prop  E. 
open  space  Planning,  performing  up  to  two  Planning  Department 
Cases  [General  Plan  Referral  and  Amendment  Cases  for  the 
Program]  and  for  work  towards  revision  of  the  Recreation  and 
Open  Space  Element.  It  is  listed  under "  Services  of  Other 
Departments." 

Prop  M.  Findings 

Planning  CoJe  Section  101.1  Findings  are  included  as  Attachment  2. 
Environmental  Review 

The  Department  determined  that  the  proposed  San  Francisco  Park  and  Open  Space  Program, 
Fiscal  Year  1998-1999  is  exempt  from  Environmental  Review  under  a  number  of  State 
Environmental  Review  Guidelines.  Environmental  Review  is  included  as  Attachment  3. 


IV      PROPOSED  COMMISSION  ACTION 

Charter  Section  16.107,  which  established  the  Park  and  Open  Space  Fund,  requires  that  the 
monies  in  the  Fund  be  appropriated  and  allocated  consistent  with,  and  to  implement  the 
Recreation  and  Open  Space  Element  of  the  General  Plan,  and  the  Recreation  and  Open  Space 
Programs  Document. 
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V  ATTACHMENTS 

1 .       Attachment  1 

Vicinity  map  and  maps  showing  the  location 
of  specific  Acquisition  and  Development  sites. 

Proi.  #  Site   

3.  Esprit  Park 

4.  King  Pool,  at 
Bayview  Playground 

7.  North  Beach  Pool,  at 
North  Beach  Playground 

8.  North  Mission  Area 
Banking  for  site  acquisition 

1 1 .  Recreation  Program  Funding 

a.  Chinatown  Rec  Staff 

b.  McLaren  Park  Rec  Staff 

c.  Tenderloin  Rec  Center  Staff 

12.  Richmond  Rec  Center 

13.  Skateboard  Park 

Crocker  Amazon  Playground 


2.  Attachment  2 

Planning  Code  Section  101.1  Findings 

3.  Attachment  3 

Environmental  Review 
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SITE  VICINITY  MAPS  ATTACHMENT  1 


San  Francisco  Planning  Department 


San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Site 


Esprit  Park,  AB  4061,  lot  2 
Proposed  Acquisition  &  Development 

Existing  Park /Open  Space 
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San  Francisco  Planning  Department 


San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Site 


'/      Existing  Park  /  Open  Space 


G:VMPIan\coar1<map.worMayoul  4 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Site 


7. 

North  Beach  Pool  Redevelopment 
Acquisition  &  Development  Funding 


IHH      Existing  Park  /  Open  Space 


G:\MPIan\cparkmap.wor\JayoLrt  4 
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San  Francisco  Planning  Department 


San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Banking 


\  North  Mission  Area 

;  Banking  Funds  for  Park  Site  in  Vicinity 


i  j.<^.^      Existing  Park  /  Open  Space 


G:\MPIan\cpartcmaD.woAJayou!  4 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Funding  -  Recreation  Programs 


Existing  Park  /  Open  Space 


11a. 

Proposed  Recreation  Program  Funding 
Staffing  for  new  Chinatown  Park 


G:\MPIan\cparkmap.wor\layoLrt  4 
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San  Francisco  Planning  Department 


San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Funding  -  Recreation  Programs 


11b. 

Proposed  Recreation  Program  Funding 
McLaren  Park 


Existing  Park  /  Open  Space 


G:\MPlan^,cparkmap.wor\layou1  4 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Funding  -  Recreation  Programs 


Ubion  S( 


11c. 

Proposed  Recreation  Program  Funding 
Tenderloin  Rec  Center  Staff 


Existing  Park /Open  Space 


G:\MPIan\cparkmap.wor\)ayout  4 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Richmond  Rec  Center  Site 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1998-1999 
Proposed  Acquisition  &  Development  Funding 


G:\MPJan\cparVmap.woAlayoLrt  4 
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PLANNING  CODE  SECTION  101.1  FINDINGS 


ATTACHMENT  2 


Planning  Code  Section  101.1  Findings 

The  Proposed  program  satisfies  the  eight  priority  policies  of  Section  101.1  of  the  Planning  Code 
as  follows: 

1.  The  project  would  have  no  adverse  effect  on  neighborhood  serving  retail  uses  or 
opportunities  for  employment  in  or  ownership  of  such  businesses. 

2.  The  project  would  have  no  adverse  effect  on  the  City's  housing  stock  or  on 
neighborhood  character. 

3.  The  project  would  have  no  adverse  effect  on  the  City's  supply  of  affordable 
housing. 

4.  The  project  would  not  result  in  commuter  traffic  impeding  Muni  transit  service  or 
overburdening  the  streets  or  neighborhood  parking. 

5.  The  project  would  not  adversely  affect  the  industrial  or  service  sectors  or  future 
opportunities  for  resident  employment  or  ownership  in  these  sectors. 

6.  The  project  would  not  adversely  affect  achieving  the  greatest  possible 
preparedness  against  injury  and  loss  of  life  in  an  earthquake. 

7.  The  project  would  have  no  effect  on  landmarks  or  historic  buildings. 

■8.       The  p'^oject  would  have  no  adverse  effect  on  parks  and  open  space  or  their  access 
to  sunlight  and  vistas.  The  project  would  acquire  and  develop  additional  public 
open  space,  renovate  existing  recreation  and  park  facilities,  and  maintain  the  City's 
parks  and  public  open  space.  This  year's  Program  would  result  in  delaying  some 
projects  by  responding  to  a  fund  deficit  and  by  completing  one  project  in  a 
shortened  time  period.  However,  on  balance,  the  Program  would  have  a  beneficial 
effect  on  the  City's  Parks  and  public  open  space. 


Planning  Department  Reports 


147 


Report  on  the  San  Francisco  Park  and  Open  Space  Program.  Fiscal  Year  1998-99 


ENVIRONMENTAL  REVIEW 


ATTACHMENT  3 


(415)  55*^78 


rUUMNINC  COMMISSION      ADMINISTRATION     CURRENT  PLANNING.  ZONINO     LONG  RANGE  fLANMSC 
fKX:Si6-**0t  FAX5J«-*42«  FAX:  $S*-MO*  FAX. 


March  6.  1998 


Emie  Prindle 

Assistant  General  Manager/ Administrauon 
Recreation  and  Park.  Depanment 
McLaren  Lodge.  Golden  Gate  Park 
Fell  and  Stanyan  Streets 
San  Francisco.  C A  94117 

RE:      EnvironmentaJ  Review  of  the  1998-1999  San  Francisco  Park  and  Open  Space  Proeram 
Budget 

Dear  Mr.  Pnndle: 

I  have  reviewed  the  San  Francisco  1998-1999  Park  and  Open  Space  Program  Budget  items  in  your 
lener  of  February  25,  1998  and  have  determined  that  all  proposed  budget  items  are  exempt  from 
environmental  review  under  the  guidelines  of  the  California  Environmental  Quality  Act  (CEQA). 
effecuve  January  1984.  The  items  covered  in  this  letter  constitute  all  of  the  elements  of  the 
proposed  Park  and  Open  Space  Program  Budget  items  that  are  to  be  assessed  for  conformity  with 
the  General  Plan  in  the  Planning  Depanment' s  case  number  98. 129R. 

The  following  budget  items  are  presented  under  the  various  sections  and  classes  of  the  State 
CEQA  Guidelines,  which  parallels  the  prograiri  sequence  in  your  letter. 

Class  1  -  State  Guidelines,  Section  1530L  Interior  and  extenor  alteration  for  repair,  maintenance 
or  minor  alteration  of  existing  structures,  facilities,  or  topographical  features,  involving  negligible 
or  no  expansion  of  use  beyond  that  previously  existing;  Class  KaK  interior  or  extenor  alterations, 
applies  to  the  following  items: 

•  Campbell-Rutland  Mini  Park  -  Park  Renovation  (children's  play  area,  community  gardens, 
other  site  improvements)  [PREV.  CAT.  EX.] 

•  Chinese  Recreauon  Center  -  Renovation  of  the  Children's  Play  Area 

•  Eureka  Valley  Recreation  Center  -  Intenor  Remodel  [PREV.  CAT.  EX.  for  design  under  Class 


Helen  Wills  Playground  -  Renovation  of  the  Children's  Play  Area 

Linle  Hollywood  Playground  -  Renovauon  of  tfte  Children's  Play  Area 

Rolph  Playground  -  Renovation  of  the  Children's  Play  Area  [PREV.  CAT.  EX.] 

Sargeant  John  Macaulay  Mini  Park  -  Park  Renovation  (children's  play  area)  [PREV.  CAT. 


Security  Lighting  -  Vanous  Locations  [PREV.  CAT.  EX.] 

Visitacion  Valley  Playground  -  Renovation  of  the  Children's  Play  Area  [PREV.  CAT.  EX.] 


6] 
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Class  1(d).  restoration  or  rehabilitation  of  deteriorated  or  damaged  structures,  facilities  or 
mechanical  equipment  to  meet  current  standards  of  public  health  and  safety,  unless  it  is 
determined  that  the  damage  was  substantial  and  resulted  from  an  environmental  hazard  such  as 
earthquake,  landslide  or  flood:  • 

Court  Resurfacing  and  Disability  Access  -  Various  Locations  [PREV.  CAT.  EX.] 

•  Disabled  Access  -  Upgrade  of  facilities  to  meet  current  disabled  access  codes  at  various 
locations  [PREV.  CAT.  EX.] 

Fencing  -  Various  Locations  [PREV.  CAT.  EX.] 

•  Hazardous  Matcnals  Abatement  -  Testing  and  removal  of  asbestos,  lead  and  other  hazardous 
materials  at  vanous  facilities  [PREV.  CAT.  EX.] 

•  Head  Street  Mini  Park  -  Court  Resurfacing 

•  Jackson  Playground  -  Renovation  of  existing  restrooms  (disabled  access)  [PREV.  CAT.  EX.] 

•  .Mission  Pool  -  Renovauon  of  Existing  Facility  (PREV.  CAT.  EX.] 

North  Beach  Playground  and  Pool  -  Renovation  of  Existing  Facility  [PREV.  CAT.  EX.] 

•  Rochambeau  Clubhouse  -  Renovation 

•  Visitacion  Valley  Clubhouse  -  Renovation  [PREV.  CAT.  EX.] 

Please  note  that  in  the  environmental  evaluation  of  the  FY  1997-98  Open  Space  Program,  the 
renovation  of  King  Pool  (renovation  of  roof  and  entry,  disabled  access  improvements,  general 
repair  and  rehabilitation  of  the  building  and  pool)  was  determined  to  be  caiegoncally  exempt  from 
environmental  review  under  Class  1(d).  Since  that  time,  it  has  become  apparent  that  construction 
of  a  new  facility  is  necessary.  A  separate  environmental  evaluation  application  for  this  project  was 
filed  witih  the  Planning  Depanment  on  January  28,  1998  (Case  No.  98.042E). 

Class  Kb),  maintenance  of  existing  landscaping,  native  growth  and  water  supply  reservoirs 
(excluding  the  use  of  economic  poisons,  as  defined  in  Division  7.  Chapter  2,  California 
Agnculrural  Code): 

•  Community  Gardens  -  City-Wide  [PREV.  CAT.  EX.] 
•.    Erosion  Control  -  Various  Locations 

Class  4,  State  Guidelines  Section  15304,  minor  public  or  pnvate  alterations  in  the  condition  of 
land,  water,  and/or  vegetauon  which  do  not  involve  removal  of  mature,  scenic  trees  except  for 
forestry  and  agncultural  purposes:  Class  4(b),  State  Guidelines  Section  15304(b)  pertains  to  new 
gardening  or  landscaping  projects: 

Community  Gardens  -  Development  of  New  Sites  (Page  Street  Mini  Park  and  Brooks  Park) 

•  Irrigation  Systems  -  Renovation  of  existing  systems  and  insiallauon  of  new  systems  at  various 
locauons  [PREV.  CAT.  EX.] 

•  Richmond  Recreation  Center  (Sutro  Annex  bounded  by  18"*  and  19"^  Avenues.  California  and 
Clement  Streets)  [PREV.  CAT.  EX.]  This  project  was  evaluated  in  Case  No.  88.69 lEV  and  a 
.Negative  Declaration  was  published. 
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•  Urban  Forestry  -  Ongoing  Neighborhood  Reforesuuion  [PREV.  CAT.  EX.] 

Class  8.  State  Guidelines,  Section  15308.  Actions  by  Regulatory  Agencies  [Recreation  and  Park 
Depanmeni)  to  assure  tht  maintenance,  restoration,  enhancement  and  protection  of  the 
environment,  applies  to  the  following.  (Note:  This  recognizes.that  further  environmental  review 
may  be  necessary  for  items  involving  banking  funds  for  future  acquisition  when  actual  sites  are 
identified  for  consideration): 

Nonh  Mission  Open  Space  -  Banking  funds  for  future  acquisition:  several  sites  under 
consideration  at  this  time.  [PREV.  CAT.  EX.] 

Sharon  Art  Center  -  Banking  funds  for  a  site  at  an  undetermined  location.  [PREV.  CAT.  EX.] 
Please  note  that  the  Sharon  Art  Center  was  deemed  categoncally  exempt  in  the  1995-1996 
Program  for  environmental  review  per  Sute  Guidelines  1506l(b)(l )  and  15378(a)  with  a 
notation  that  the  project  was  non-physical. 

•  Skateboard  Park  -  Development  of  site  for  skateboarding  at  Crtjcker  Amazon  Park.  [PREV. 
CAT.  EX.  for  unidenufied  site  on  existing  park  property.] 

Class  11.  State  Guidelines  Section  15311.  Construction  or  placement  of  minor  structures 
accessory  to  (appurtenant  to)  existing  commercial,  industnal.  or  institutional  facilities. 

•  Franklin  Square  -  Construct  restroom  adjacent  to  existing  play  area  [PREV.  CAT.  EX.  ] 

Class  22.  State  Guidelines  Section  15322.  Adoption,  alteration  or  termination  of  educational  or 
craming  programs  which  involve  no  physical  alteration  in  the  area  affected  or  which  involve 
physical  changes  only  in  the  intenor  of  existing  school  or  training  structures. 

•  McLaren  Day  Camp  -  Staffing  (Located  at  Louis  Sutter  Playground)  [PREV.  CAT.  EX.] 

•  Tenderloin  Recreation  Center  -  Staffing  [PREV.  CAT.  EX.] 

•  .New  Chinatown  Park  -  Staffing 

.     Tule  Elk  Park  -  Weekend  Staffing  [PREV.  CAT.  EX.] 

•  Transportation  Program  -  Bnngs  children  from  high  need  neighborhoods  to  the  Randall 
Museum.  [PREV.  CAT.  EX.]" 

Class  25.  State  Guidelines  Section  15325.  Transfers  of  ownership  of  interests  in  land  in  order  to 
preserve  open  space. 

•  Natural  .Areas  Acquisition  -  Banking  funds  for  acquisition  of  the  following  sites:  Aqua  Vista 
Parcel  (Lot  29  in  Assessor's  Block  2798):  IS""  Avenue  Steps  (Lots  20-21  in  Assessor's  Block 
1860A  and  Lot  2  in  Assessor's  Block  1861  A):  Hawk  Hill  (Lots  2-7  in  Assessor's  Block  2337, 
Lots  13-17  in  Assessor'^  Block  2338A.  and  Lois  4-13  in  Assessor's  Block  2338);  Palou  Phelps 
(Lot  1  in  Assessor's  BIock  5329.  continuation  of  existing  lease  with  the  Peninsula  Comdor 
Joint  Powers  Board):  Lots  4-9  and  17-29  in  Assessor's  Block  5328  and  Lots  I.  47-49  and  52 
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in  Assessor's  Block  5336).  [PREV.  CAT.  EX.] 

•  Edgchill  Mountain  Open  Space  Extension  -  Banking  funds  toward  the  acquisition  of  a  lot  on 
Kensington  Way  tnear  UUoa  and  Vasquez  Streets)  and  several  lots  extending  up  to.  and 
around.  Edgehill  Way;  Lot  67  m  Assessor's  Block  2923.  and  Lots  10.  1 1.  12.  13  and  21  m 
Assessor's  Block  2934.  [PREV.  CAT.  EX.  Note:  acquisition  of  these  properties  previously 
received  a  GencraJ  Rule  Exclusion  under  Case  No.  97. 11 8E.) 

•  Espnt  Park  -  Banking  funds  toward  the  acquisition  of  an  existing,  privately-owned  park 
bounded  by  Minnesota.  Indiana,  19*  and  20*  Streets:  Lot  2  m  Assessor" s  Block  4061.  [PREV. 
CAT.  EX.  Note:  acquisition  of  this  property  previously  received  a  General  Rule  Exclusion 
under  Case  No.  97. 11  BE.] 


Should  you  have  any  questions  about  the  environmental  review  of  this  year's  Open  Space  budget, 
please  call  Diane  Wong  at  558-6322. 


Sincerely, 


Hilli 
Envi 


cc:  H^emption/Exciusion  File 
'  Steve  Shetland 
Deborah  Learner 
Joanne  Wilson 
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COMMISSION  ACTIONS 


I.  PLANNING  COMMISSION  RESOLUTION, 

Case  No.  98.1 29R,  Finding  the  Program  in  conformance 
with  the  General  Plan  and  Adopting  the  San  Francisco 
Park  and  Open  Space  Program,  Fiscal  Year  1 998-1 999 

II.  RECREATION  AND  PARK  COMMISSION  RESOLUTION. 
Adopting  the  San  Francisco  Park  and  Open  Space 
Program,  Fiscal  Year  1998  - 1999,  and  the  Five  Year 
Plan. 


The  final  edition  of  this  report  contains  the  modifications  outlined  in  the  addenda  issued  on  May  18,  1998. 
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Case  No.  98.1 29n 

San  Francisco  Park  and 
Open  Space  Program, 
Fiscal  Year  1998-1999 


SAN  FRANCISCO 
CITY  PLANNING  COMMISSION 
RESOLUTION  NO.  14626 


WHEREAS,  The  electorate  of  San  Francisco  in  November  1988  revised  Charter  Section 
6.413  [subsequently  renumbered  as  Charter  Section  16.107]  establishing  the  San  Francisco 
Park  and  Open  Space  Fund  to  be  supported  by  an  annual  Ad  Valorem  tax  of  two  and  one-half 
cents  ($0,025)  for  each  one  hundred  dollars  ($100)  assessed  valuation,  for  a  15-year  period; 
and 

WHEREAS,  Charter  Section  1 6.1 07  specifies  that  the  General  Manager  of  the 
Recreation  and  Park  Department  shall  annually  present  a  report  on  the  disposition  of  the  Fund 
for  approval  by  a  majority  of  each  of  the  Recreation  and  Park  Commission  and  the  Planning 
Commission,  meeting  jointly;  and 

WHEREAS,  In  fonnulating  the  1998-1999  program,  the  eighth  year  of  the  program,  the 
Acting  General  Manager  of  the  Recreation  and  Park  Department  closely  considered  the 
recommendations  of  the  Park  and  Open  Space  Citizen's  Advisory  Committee,  which  were 
developed  after  several  months  of  diligent  work  that  involved  community  discussions,  field 
investigations,  and  public  meetings;  and 

WHEREAS,  Charter  Section  16.107  requires  that  the  program  be  consistent  with  the 
Recreation  and  Open  Space  Element  of  the  General  Plan  and  in  accordance  with  the 
Recreation  and  Open  Space  Programs  document;  and 

WHEREAS,  The  Recreation  and  Open  Space  Element  of  the  General  Plan,  hereinafter 
the  Element,  was  adopted  by  the  Planning  Commission  on  July  9,  1987,  by  CPC  Resolution  No. 
1 1067,  as  subsequently  amended;  and 
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WHEREAS,  The  Element  was  amended  by  CPC  Resolution  No.  13149  on  August  15, 
1991  to  add  Policy  13,  which  states:  "Preserve  and  protect  significant  Natural  Areas,"  and 
includes  criteria  to  determine  whether  a  site  constitutes  a  Significant  Natural  Resource  Area 

worthy  of  protection;  and 

WHEREAS,  The  Recreation  and  Open  Space  Element  of  the  General  Plan  was 
amended  by  CPC  Resolution  No.  14103  on  April  26,  1996,  amending  Map  9,  the  "Neighborhood 
Recreation  and  Open  Space  Improvement  Priority  Plan,"  designating  portions  of  Visitacion 
Valley  and  tlie  Excelsior  neighborhoods  around  McLaren  Park  as  a  "High  Need  area,  due  to 
changes  in  socioeconomic  and  demographic  conditions,  including  a  high  percentage  of  persons 
with  low  household  income,  a  high  percentage  of  children  under  5,  a  high  percentage  of 
children  6-13,  a  high  percentage  of  senior  citizens  [age  65  and  above],  and  a  high  percentage 
of  youth  14-20  [not  eariier  considered  in  the  Element];  and 

WHEREAS,  The  San  Francisco  Park  and  Open  Space  Program  was  determined  by  the 
San  Francisco  Planning  Department  (hereinafter  "Department")  to  be  categorically  exempt 
from  Environmental  Review  under  a  variety  of  State  Environmental  Review  Guidelines,  pursuant 
to  the  California  Environmental  Quality  Act  (CEQA),  and  the  Commission  has  reviewed  and 
concurs  with  said  determination;  and 

WHEREAS,  The  Program  is  found  to  be  consistent  with  the  Eight  Priority  Policies  of 
Section  101.1  of  the  Planning  Code,  in  that; 

1.  The  project  would  have  no  adverse  effect  on  neighborhood  serving  retail  uses  or 
opportunities  for  employment  in  or  ownership  of  such  businesses. 

2.  The  project  would  have  no  adverse  effect  on  the  City's  housing  stock  or  on 
neighborhood  character. 

3.  The  project  would  have  no  adverse  effect  on  the  City's  supply  of  affordable 
housing. 
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4.  The  project  would  not  result  in  commuter  traffic  impeding  Muni  transit  service  or 
overburdening  the  streets  or  neighborhood  parking. 

5.  The  project  would  not  adversely  affect  the  industrial  or  service  sectors  or  future 
opportunities  for  resident  employment  or  ownership  in  these  sectors. 

6.  The  project  would  not  adversely  affect  achieving  the  greatest  possible 
preparedness  against  injury  and  loss  of  life  in  an  earthquake. 

7.  The  project  would  have  no  effect  on  landmarks  or  historic  buildings. 

8.  The  project  would  have  no  adverse  effect  on  parks  and  open  space  or  their 
access  to  sunlight  and  vistas.  The  project  would  acquire  and  develop  additional 
public  open  space,  renovate  existing  recreation  and  park  facilities,  and  maintain 
the  City's  parks  and  public  open  space.  This  year's  Program  would  result  in 
delaying  some  projects  by  responding  to  a  fund  deficit  and  by  completing  one 
project  in  a  shortened  time  period.  However,  on  balance,  the  Program  would 
have  a  beneficial  effect  on  the  City's  Parks  and  public  open  space;  and 

WHEREAS,  The  Acting  General  Manager  of  the  Recreation  and  Park  Department  on 
May  21,  1998,  presented  to  the  two  Commissions,  meeting  jointly,  the  program  entitled  "General 
Manager's  Report,  Park  and  Open  Space  Fund,  Fiscal  Year  1998-1999,"  at  which  time  the 
Commission  heard  public  testimony  concerning  the  Program;  and 

WHEREAS,  The  Acquisition  and  Development  section  of  the  Program  proposes  funding 
for  acquisition  and  development  of  a  number  of  sites;  and 

WHEREAS,  Prior  to  approving  the  Program  contained  in  the  "General  Manager's 
Report,  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1998-1999",  it  is  presumed 
that  the  proposed  General  Plan  Amendment  contained  in  Case  97.1 18M  will  be  adopted  by  the 
Planning  Commission  and  supported  by  the  Board  of  Supervisors; 
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THEREFORE  BE  IT  RESOLVED,  That  the  Planning  Commission  does  hereby  find  the 
program  contained  in  the  "General  Manager's  Report:  San  Francisco  Park  and  Open  Space 
Program,  Fiscal  Year  1998-1999,"  as  amended  by  letter  dated  May  18,  1998  from  the  Acting 
General  Manager,  Recreation  and  Park  Department,  as  further  amended  at  the  public  hearing 
on  May  21 ,  1 998,  to  be  in  conformity  with  the  Recreation  and  Open  Space  Element  of  the 
General  Plan,  and  in  accord  with  the  Recreation  and  Open  Space  Programs  document, 

AND  BE  IT  FURTHER  RESOLVED,  That  the  Planning  Commissiondoes  hereby  approve 
the  Program,  and  adopt  the  budget  for  the  Program,  as  recorded  in  the  "General  Manager's 
Report,  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1998-1999,"  as  amended  by 
letter  dated  May  18,  1998  from  the  Acting  General  Manager,  Recreation  and  Park  Department, 
as  further  amended  at  the  public  hearing  on  May  21,1 998. 

I  hereby  certify  that  the  foregoing  Resolution  was  ADOPTED  by  the  Planning 
Commissionon  May  21,  1998. 


Linda  Avery 
Secretary 


AYES: 


Commissioners  Antenore,  Chinchilla,  Hills,  Joe,  Martin,  Mills 


NOES: 


None 


ABSENT: 


Commissioner  Theoharris 


ADOPTED:     May  21,  1998 


98129r.res 
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General  Manager's  Report  on  the  1998- 
1999  Park  and  Open  Space  Program 


WHEREAS,  The  electorate  of  San  Francisco  in  November,  1988,  approved  a  new  Charter 
Section  16.107  (formerly  Section  6.413)  establishing  the  Park  and  Open  Space  Fund  for  a  15- 
year  period;  and 

WHEREAS,  Charter  Section  16.107  requires  that  the  Park  and  Open  Space  Citizens  Advisory 
Committee  recommend,  and  the  Recreation  and  Park  Commission  annually  adopt,  a  Five  Year 
Plan  for  Acquisition  and  Development,  Renovation  and  Maintenance,  to  be  updated  annually; 
and 

WHEREAS,  The  Recreation  and  Park  Commission  on  April  16,  1998  adopted  Resolution  No. 
9804-050  approving  the  Five  Year  Plan  for  Acquisition  and  Development,  Renovation  and 
Maintenance,  Fiscal  Year  1998-1999,  and 

WHEREAS,  Charter  Section  16.107  also  requires  that  the  General  Manager  of  the  Recreation 
and  Park  Department  shall  annually  present  a  report  on  the  disposition  of  the  Fund  for 
approval  by  a  majority  of  each  of  the  Recreation  and  Park  Commission  and  the  City  Planning 
Commission,  meeting  jointly;  and 

WHEREAS,  In  formulating  the  proposed  program,  the  General  Manager  of  the  Recreation  and 
Pari^  Department  closely  considered  the  recommendations  of  the  Park  and  Open  Space 
Citizens'  Advisory  Committee  v^fhich  were  made  after  months  of  diligent  work  that  involved 
community  discussions,  field  investigations  and  public  hearings;  and 

WHEREAS,  Charter  Section  16.107  requires  that  the  program  be  consistent  with  the 
Recreation  and  Open  Space  Element  of  the  Comprehensive  Plan  (Master  Plan)  and  in 
accordance  v/ith  the  Recreation  and  Open  Space  Programs  document  as  determined  by  the 
City  Planning  Commission;  and 

WHEREAS,  The  Office  of  Environmental  Review  of  the  City  Planning  Department  has  found 
the  submitted  program  to  be  categorically  exempt  from  environmental  review  and  has 
approved  the  proposed  program;  and 

WHEREAS,  The  General  Manager  of  the  Recreation  and  Pari^  Department  on  May  21,  1998, 
presented  to  the  hvo  Commissions,  meeting  jointly,  a  program  entitled,  General  Manager's 
Report  on  the  1998-1999  Park  and  Open  Space  Program  that  fully  set  forth  the  proposed 
Open  Space  Fund  Recovery  Plan  (to  abate  a  Fund  deficit  of  approximately  $2.8  million),  the 
reprogramming  of  funds  to  complete  the  project  budgets  for  King  Pool  and  Richmond 
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Recreation  Center,  as  well  as  the  recommended  funding  program  for  the  Park  and  Open 
Space  Program  for  Fiscal  Year  1998-1999;  and 

WHEREAS,  Upon  completion  of  the  public  hearing  and  discussion  by  the  Commissions,  it  was 
agreed  to  amend  the  recommendations  related  to  Acquisition  and  Development  Expenditure 
Plan  for  FY1 998-99  found  on  page  11  and  12  of  the  General  Manager's  Report  by  adding  the 
Sharon  Building  (New  Site)  to  the  list  priority  1  projects  with  an  allocation  of  $1,000,  and  by 
modifying  tne  amount  allocated  to  Project  Contingency  to  $56,855  (a  reduction  of  $1,000);  and 

WHEREAS,  Upon  completion  of  the  public  hearing  and  discussion  by  the  Commissions,  it  was 
agreed  to  adopt  all  of  the  other  recommendations  found  in  the  General  Manager's  Report, 
including  the  Letter  of  Transmittal;  now,  therefore  be  it 

RESOLVED,  That  the  Recreation  and  Park  Commission  does  hereby  approve  the  program 
contained  in  the  "General  Manager's  Report  on  the  1998-1999  Park  and  Open  Space  Program 
dated  May  21,  1998,  provided  that  it  is  modified  to  include  $1000  for  the  Sharon  Arts  Building 
(New  Site)  and  reducing  the  Project  Contingency  by  $1,000;  and  be  it  further 

RESOLVED,  That  the  Recreation  and  Park  Commission  does  hereby  approve  recisions  of 
allocations  made  in  previous  years  as  identified  in  the  General  Manager's  Report  on  the  1998- 
1999  Park  and  Open  Space  Program  dated  May  21,  1998  in  order  to  abate  the  Open  Space 
Fund  deficit;  and  be  it  further 

RESOLVED,  That  the  Recreation  and  Park  Commission  does  hereby  approve  the  reallocation 
of  funds  allocated  in  previous  years  as  identified  in  the  General  Manager's  Report  on  the 
1998-1999  Park  and  Open  Space  Program  dated  May  21,  1998  in  order  to  fund  King  Pool  and 
the  Richmond  Recreation  Center. 
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Final  Action  of  the  Recreation  and  Park  Commission  and  the 

Planning  Commission 


The  Recreation  and  Park  Commission  and  the  Planning  Commission,  meeting  jointly 
on  May  13,  1999,  approved  the  report  on  the  San  Francisco  Open  Space  Program 
for  the  Fiscal  Year  1999-2000  with  the  foliov^ing  qualifications: 

1 .  Esprit  Park  would  be  noted  as  a  #1  Priority;  and 

2.  That  after  the  City  receives  private  funds  from  private  sources  that  can  be 
devoted  to  King  Pool  in  excess  of  the  amount  required  to  complete  its 
construction,  those  funds  would  be  used  to  replace  funds  reprogranrimed  from 
Esprit  Park. 
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OVERVIEW 

OPEN  SPACE  PROGRAM  BACKGROUND  AND  REPORT  FORMAT 


Charter  Section  16.107  established  the  Park  and  Open  Space  Fund.  The 
Charter  Section  was  created  by  passage  of  Proposition  E  in  1988  to  fund 
acquisition,  development,  renovation  and  maintenance  of  public  open  space, 
and  an  after-school  recreation  program.  Charter  Section  16.107  in  most 
respects  replaces  and  continues  for  15  years,  the  Open  Space  and  Park 
Renovation  Program  established  under  Proposition  J  in  1974.  This  is  the  tenth 
year  of  the  Program  established  by  the  passage  of  Proposition  E. 

As  in  past  years,  staff  has  prepared  a  single  comprehensive  report  for  use  by  the 
Planning  Commission  and  the  Recreation  and  Park  Commission.  The  report 
includes  the  Recreation  and  Park  Department  General  Manager's  Report  on  the 
Program  for  the  1999-2000  Fiscal  Year  and  the  Planning  Department  Reports  on 
a  General  Plan  referral  and  environmental  review  for  the  Program.  The  report 
also  includes  draft  resolutions  for  the  two  Commissions  for  their  respective 
actions  on  the  Program.  The  information  contained  in  the  report  is  organized  in 
the  order  that  the  items  must  be  considered  by  both  Commissions. 

Background  on  Proposition  E 

Each  year,  the  Open  Space  Citizens  Advisory  Committee  holds  public  meetings 
generally  from  September  to  February,  and  makes  recommendations  regarding 
the  expenditure  of  the  Fund  to  the  General  Manager  of  the  Recreation  and  Park 
Department.  This  year,  as  in  past  years  under  the  Program,  the  Citizens 
Advisory  Committee  considered  requests  for  use  of  the  Fund  from  residents 
throughout  the  City,  and  also  considered  information  presented  by  staff  of  the 
Recreation  and  Park  Department,  the  City  Planning  Department,  and  other  City 
Departments.  The  General  Manager  considered  the  Citizens  Advisory 
Committee's  recommendations,  and  recommends  the  attached  Program  to  the 
two  Commissions. 

The  Charter  requires  that  all  monies  in  the  Open  Space  Fund  be  allocated 
consistent  with  the  plans  and  programs  for  implementation  contained  in  the 
Recreation  and  Open  Space  Element  of  the  City's  General  Plan.  Each  year,  the 
City  Planning  Commission  and  the  Recreation  and  Park  Commission  must 
approve  and  adopt  the  budget  for  the  allocation  and  expenditure  of  the  Open 
Space  Fund.    In  addition,  the  Planning  Commission  generally  first  considers 
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amending  the  General  Plan^  prior  to  considering  the  General  Plan  referral  and 
Program  adoption. 

Organization  of  the  Report 

The  report  is  organized  in  three  sections.  The  first  section  includes  the  General 
Manager's  Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal 
Year  1999-2000,  including  a  Spending  Plan  and  the  5- Year  Plan  adopted  by  the 
Recreation  and  Park  Commission  on  March  18,  1999  (Resolution  No.  9903-052). 

The  second  section  provides  Planning  Department  Reports  as  follows:  A  staff 
report  on  this  year's  Program,  Planning  Commission  Case  No.  1999. 11 5R, 
followed  by  Planning  Code  Section  101.1  findings  and  the  environmental  review 
of  the  San  Francisco  Park  and  Open  Space  Program  FY1 999-2000. 

The  third  section  of  the  report  contains  draft  Commission  resolutions.  It  includes: 
a)  a  draft  Planning  Commission  resolution  on  Case  No.  1999.115R,  the  General 
Plan  referral  case  on  the  Program,  and  adopting  the  Program  and  budget;  and  b) 
a  draft  Recreation  and  Park  Commission  resolution  adopting  the  Program. 


^Amending  the  General  Plan  is  necessary  when  new  sites  have  been  identified  and  recommended 
for  open  space  acquisition.  In  the  FY1 999-2000  Program,  no  new  sites  have  been 
recommended  for  acquisition,  and  therefore,  a  General  Plan  amendment  is  not  necessary. 
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GENERAL  MANAGER'S  REPORT 


SAN  FRANCISCO 
PARK  AND  OPEN  SPACE  PROGRAM 

FISCAL  YEAR  1999  -  2000 

City  and  County  of  San  Francisco 
Recreation  and  Park  Department 


Vity  and  County  of  San  Francisco 


Recreation  and  Park  Department 


April  25,  1999 


The  Honorable  Members 
City  Planning  Commission 
Recreation  and  Park  Commission 
City  and  County  of  San  Francisco 

Dear  Commissioners: 

I  am  pleased  to  transmit  the  annual  General  Manager's  Report  containing  my 
recommendations  for  the  expenditure  of  approximately  $18  million  budgeted  under 
the  Fiscal  Year  1999-2000  Park  and  Open  Space  Program.  This  marks  the  tenth 
year  of  a  15-year  program  that  was  established  when  the  electorate  resoundingly 
approved  Proposition  E  in  November  of  1988,  thereby  continuing  through  2005  the 
Open  Space  Acquisition  and  Park  Renovation  Program  established  in  1975  under 
Proposition  J. 

In  developing  the  program  for  the  next  fiscal  year,  the  Open  Space  Citizens  Advisory 
Committee  and  the  Recreation  and  Park  Department  faced  several  ongoing 
challenges.  First,  King  Pool  at  Bayview  Playground  in  the  South  Bayshore  area  has 
been  closed  since  September  of  1996  due  to  its  unsafe  condition  resulting  from  a 
deteriorated  roof.  The  cost  estimate  for  replacing  this  pool  facility  has  increased  to 
approximately  $7.6  million,  and  the  completion  of  this  project  within  the  next  year  is  a 
high  priority  for  the  Mayor's  Office,  the  Recreation  and  Park  Department,  and  the 
South  Bayshore  community. 

In  addition,  as  in  past  years,  the  need  for  Open  Space  Program  funds  as 
demonstrated  by  the  number  and  type  of  requests  from  community  groups, 
neighborhood  organizations,  individuals,  and  Department  staff  remains  high.  Over 
the  course  of  the  last  several  months,  the  Committee  and  the  Department  evaluated 
approximately  78  proposed  renovation  projects  and  32  proposed  acquisition  and 
development  projects  in  order  to  develop  recommendations  for  the  FY1 999-2000 
Open  Space  Program.  The  challenge  to  the  Committee  and  the  Department  has 
been  to  find  a  way  to  fully  fund  King  Pool,  and  develop  an  equitable  and  effective 
open  space  program  to  meet  the  needs  of  a  demanding  public. 


IcLaren  Lodge,  Golden  Gate  Park 

01  Stanyan  Street 

an  Francisco,  CA  94117-1898 


Phone:  (415)  831-2700 
Fax:      (415)  221-8034 
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Finally,  as  the  Proposition  E  Open  Space  Program  approaches  its  sunset  year 
(2005),  the  Committee  and  the  Department  must  focus  resources  on  completing 
high-priority  projects  before  the  conclusion  of  the  funding  program.  In  addition  to 
reprogramming  funds  from  a  number  of  other  projects  that  are  currently  on  hold  or 
have  been  completed,  I  am  recommending  the  reprogramming  of  $400,000  from  the 
acquisition  of  Esprit  Park  to  other  high-priority  projects.  The  acquisition  of  Esprit 
Park  is  on  hold  due  to  Esprit  Corporation's  withdrawal  of  its  offer  to  sell  the  property 
to  the  City  for  $2  million  which,  according  to  Esprit  Corporation's  original  offer,  was 
significantly  below  market  value.  Therefore,  I  am  recommending  that  a  portion  of  the 
funds  banked  for  the  acquisition  of  Esprit  Park  be  reprogrammed  to  complete  other 
high-priority  projects,  such  as  the  re-development  of  Eureka  Recreation  Center  and 
the  acquisition  of  Edgehill  Mountain  Open  Space  Extension  (Phase  I). 

As  in  past  years,  I  had  to  differ  from  the  recommendations  of  the  Committee  in  only 
a  few  instances.  The  most  significant  difference  is  that  I  support  the  allocation  of 
$1.4  million  to  complete  the  project  budget  for  King  Pool.  Differences  in  my 
recommendations  and  those  of  the  Citizen  Advisory  Committee  for  acquisition  and 
development  projects  are  summarized  below: 


ACQUISITION  AND  DEVELOPMENT  PROJECTS 


Project 

Committee's 
Recommendation 

Department's 
Recommendation 

Athletic  Field  Development 

Priority  1 ,  $300,000 

Priority  2,  $0 

Japan  Peace  Plaza 

Priority  2,  $0 

Priority  1,  $205,648 

King  Pool 

Priority  2,  $0 

Priority  1,  $1,400,000 

North  Mission  Open  Space 

Priority  1 ,  $0 

Priority  2,  $0 

Randall:  Master  Plan  Implemented 

Priority  1,  $75,000 

Priority  1,  $60,000 

Recreation  Program: 

-  Tenderioin  Staff  (2  positions)  ^ 

Priority  1 ,  $225,000 

Priority  1,  $125,000 

-  Chinatown  Staff  (1  position)^ 

Priority  1,  $150,000 

Priority  1,  $90,000 

Seed  Program: 

-  Esprit  Park 

Priority  1,  $1,000,000 

Priority  2,  $0 

-  Haight-Fillmore  Theater 

Priority  1 ,  $25,000 

Priority  2,  $0 

Skateboard  Park  -  Crocker 

Priority  2,  $0 

Priority  1,  $225,000 

Visitacion  Valley  -  Reis  Tract 

Priority  1,  $200,000 

Priority  1,  $80,000 

Vrogram  staffing  at  Tenderloin  and  Chinatown  (Woh  Hei  Yuen)  will  be  supported  by  increased  funding 
in  the  1999-2000  After  School  Program  budget. 
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My  recommendations  for  renovation  projects  are  the  same  as  those  of  the  Citizen 
Advisory  Committee,  except  for  the  following: 


RENOVATION 

Project 

Committee's 
Recommendation 

Department's 
Recommendation 

Campbell  Rutland  Mini  Park 

Priority  1,  $82,500 

Priority  1,  $50,000 

Hayes  Valley  Clubhouse 

Priority  1,  $82,500 

Priority  1,  $50,000 

Park  Renovation: 

-  Administration 

Priority  1,  $70,000 

Priority  1,  $150,000 

-  Athletic  Field  Rehabilitation 

Priority  1,  $400,000' 

Priority  1,  $100,000 

-  Court  Resurfacing 

Priority  1,  $151,816 

Priority  1,  $199,886 

-  Disabled  Access 

Priority  1,  $75,000 

Priority  1,  $200,000 

Seed  Program: 

-  Duboce  PG  (Duboce  Ave.) 

Priority  1 ,  $50,000 

Priority  1,  $25,000 

^The  Committee  recommended  funding  for  a  specific  site  under  Athletic  Field  Rehabilitation:  $400,000 
for  Youngblood  Coleman  Playground  to  install  synthetic  turf. 


The  Committee's  final  recommendations  also  included  reductions  in  the  Proposition 
J  maintenance  budget  ($229,868)  and  the  Proposition  E  administration/maintenance 
budget  ($100,000).  The  staff  recommendation  supports  funding  for  needed 
equipment,  equipment  repair,  and  current  salary  levels  in  the  maintenance  category, 
as  well  as  staff  in  the  administration  category  to  initiate  new  projects,  to  support 
community  expectations  for  planning  services,  to  manage  the  implementation  of 
projects  more  effectively,  and  to  support  strategic  planning  activities. 

Staff  generally  recommends  that  the  Open  Space  Program  fund  be  used  to 
complete  renovation  projects  that  have  already  been  initiated  or  identified  in  previous 
programs.  This  year,  a  limited  amount  of  funding  has  been  recommended  to  initiate 
4  Seed  Projects.  This  recommendation  reflects  the  limited  funds  available  for 
competing  needs  and  the  Department's  objective  to  complete  previously  funded 
projects. 

As  stated  in  Charter  Section  16.107,  it  is  the  policy  of  the  Recreation  and  Park 
Department  to  pursue  acquisition  at  the  beginning  of  the  15-year  program  created  by 
the  voters  in  Proposition  E,  in  order  to  take  full  advantage  of  short-term  opportunities 
to  acquire  properties  before  their  values  increase.  The  Department  has  done  so, 
and  this  year  we  will  see  the  continuation  of  funding  to  acquire  natural  areas  and  the 
acquisition  of  major  open  space  sites.  Recently  acquired  sites  include  several  more 
parcels  of  the  Palou  Phelps  Hillside  and  the  23'''  Street/Treat  Avenue  Site  in  the 
Mission  Distnct. 
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Since  we  are  now  in  the  latter  half  of  the  15-year  program,  the  emphasis  is  on  the 
development  of  sites  already  acquired.  To  this  end,  the  funding  of  Community 
Gardens,  Eureka  Recreation  Center,  King  Pool,  North  Beach  Pool,  Skateboard  Park 
(Crocker  Amazon  Playground),  and  Urban  Forestry  will  continue.  Several 
development  projects  are  under  constnjction,  including  the  Richmond  Recreation 
Center  and  the  new  Chinatown  Park  (Woh  Hei  Yuen). 

In  addition,  the  acquisition  of  additional  land  on  Edgehill  Mountain  is  identified  as  a 
high  priority  in  the  Fiscal  Year  1999-2000  Program.  Because  of  the  shift  in 
emphasis  from  acquisition  to  development  and  the  many  competing  needs  for  Open 
Space  Program  funds,  the  Department  continues  to  recommend  that  this  project  be 
identified  as  a  Seed  Project  with  the  expectation  that  the  community  will  use  the 
funds  as  leverage  to  raise  significant  monies  toward  the  acquisition  of  this  site. 

Under  the  renovation  component  of  the  budget,  funding  has  been  allocated  to  many 
of  the  traditionally  funded  projects  under  the  Open  Space  Program.  As  in  previous 
Programs,  however,  some  projects  have  been  organized  into  the  following 
categories  for  which  spending  plans  have  been  developed:  Children's  Play  Areas, 
Park  Renovation,  and  Seed  Project.  This  approach  not  only  improves  the 
organization  of  the  Renovation  category  by  introducing  specific  spending  plans,  but 
also  serves  to  focus  attention  on  the  high-priority  needs  of  renovating  children's  play 
areas  and  addressing  basic  park  renovation  needs  such  as  court  resurfacing, 
security  lighting,  fencing,  field  rehabilitation,  imigation  upgrades,  and  disabled  access 
improvements. 

The  "Seed  Category  Spending  Plan"  was  established  under  the  FY1 997-1 998 
Program  to  acknowledge  the  request  of  many  community  groups  to  participate  in 
fundraising  (using  Open  Space  Program  monies  as  leverage)  and  has  been  very 
successful.  To  date,  community  groups  have  raised  approximately  $400,000  and 
$614,000  for  Koshland  and  Pioneer  Parks,  respectively.  To  further  assist  interested 
community  groups,  the  Citizens  Advisory  Committee  finalized  and  formally  adopted 
Open  Space  Seed  Money  Program  Guidelines  (attached  as  Appendix  D). 

I  would  like  to  acknowledge  the  contributions  of  the  Volunteer  Program,  which  is 
mandated  by  the  legislation  for  the  Open  Space  Program  and  funded  under  the 
Administration/Maintenance  budget  and  the  Natural  Areas  Program.  The  many 
hours  contributed  by  staff  and  volunteers  devoted  to  caring  for  natural  areas, 
neighborhood  parks  and  squares,  and  Golden  Gate  Park  have  greatly  enhanced  the 
City's  parks  and  open  spaces. 

The  Administration/Maintenance  budget  also  includes  funds  for  several  new  staff 
positions  to  suppori:  the  Open  Space  Program.  A  Planner  V  is  proposed  to 
supervise  the  Open  Space  Program  and  to  implement  strategic  planning  for  the 
Department  as  recommended  in  the  Neighborhood  Park  Task  Force  report.  New 
maintenance  positions  include  a  custodian,  gardener,  and  electrician  as  well  as 
several  new  recreation  directors  to  staff  the  new  Richmond  Recreation  Center. 
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These  new  expenditures  will  allow  the  Departnrient  to  use  Open  Space  Program 
funds  more  efficiently  and  effectively. 

I  would  like  to  thank  the  members  of  the  Open  Space  Program  Citizens  Advisory 
Committee  for  the  many  hours  of  hard  work,  meeting  almost  weekly  from  September 
of  1998  through  Febnjary  of  1999.  In  addition,  I  appreciate  and  recognize  the 
Committee's  fair-mindedness  and  flexibility  in  their  consideration  of  the  many  new 
proposals  and  recommendations  presented  by  the  Department  in  this  year's 
Program.  In  particular,  I  would  like  to  thank  the  Committee  members  who  served  as 
co-chairs,  Gaeta  Bell,  Ron  Miguel,  and  Jane  Winslow,  for  their  extraordinary  effort 
and  dedication. 

I  would  also  like  to  thank  the  staff  of  the  Recreation  and  Park  Department,  including 
Acting  Assistant  General  Manager  Ernie  Prindle;  Park  Planners  Deborah  Learner 
and  Joanne  Wilson;  Marvin  Yee,  Assistant  Landscape  Architect;  Tony  Leung, 
Architect;  Raphael  Breines,  Planning  Intern;  and  Stephen  Shetland  of  the 
Department  of  City  Planning. 


Sincerely, 


Joel  B.  Robinson 
Acting  General  Manager 
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1999-2000  PARK  AND  OPEN  SPACE  PROGRAM 
GENERAL  MANAGER'S  REPORT 

I.  INTRODUCTION 

The  San  Francisco  Park  and  Open  Space  Program  is  an  amendment  to  tine  City  and 
County's  Charter  (Section  16.107)  resulting  from  the  passage  of  Proposiiion  E  in 
Novemiber  of  1988.  In  most  respects  it  replaces  and  continues  for  15  years,  the 
Open  Space  and  Park  Renovation  Program  established  under  Proposition  J  in  1974. 
Under  the  Program,  a  tax  of  two  and  one-half  cents  ($0,025)  of  each  $100  assessed 
valuation  is  set  aside  for  implementation.  Revenues  are  used  for  the  acquisition  and 
development  of  new  park  and  recreation  facilities,  the  renovation  of  existing  ones, 
and  the  maintenance  of  these  new  or  renovated  facilities.  In  addition,  funding  is 
provided  for  an  after  school  program,  maintenance  of  existing  parks  and  open 
spaces,  other  recreational  programs  and  for  Program  administration.  A  full  text  of 
the  Charter  Section  is  attached  to  this  report  as  Appendix  F. 

II.  CITIZENS  ADVISORY  COMMITTEE 

The  Program  is  administered  by  the  Recreation  and  Park  Department  with  the 
assistance  and  advice  of  the  Park  and  Open  Space  Citizens  Advisory  Committee. 
The  Committee  is  comprised  of  23  members,  each  appointed  to  a  two  year  term,  as 
follows: 

a.  One  member  is  appointed  by  each  member  of  the  San  Francisco  Board  of 
Supervisors  and  approved  by  the  full  Board; 

b.  A  second  member  is  appointed  by  each  supervisor,  and  approved  by  the  full 
Board  of  Supervisors,  from  a  list  of  individuals  representing  citizens' 
organizations  involved  with  the  preservation  and  enhancement  of  San 
Francisco's  parks,  open  space  and  natural  environment  (currently  approved 
organizations  include  California  Native  Plant  Society  -  Yerba  Buena  Chapter, 
Friends  of  Duboce  Park,  Friends  of  Mountain  Lake  Park,  Friends  of 
Recreation  and  Parks,  Golden  Gate  Audubon  Society,  People  Organizing  to 
Demand  Environmental  Rights  (PODER),  Proposition  E  Implementation 
Committee,  San  Francisco  Beautiful,  San  Francisco  Conservation 
Comnriittee,  San  Francisco  Friends  of  the  Urban  Forest,  San  Francisco  Group 
of  the  Sierra  Club,  San  Francisco  League  of  Conservation  Voters,  San 
Francisco  League  of  Urban  Gardeners,  San  Francisco  Tomorrow,  Save  the 
Redwoods  League  and  Trust  for  Public  Land);  and 

c.  One  member  is  appointed  by  the  Mayor. 
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COMMITTEE  MEMBERSHIP  1998  -  1999 


Gaeta  Bell,  co-chair 

Jane  Winslow,  Acting  co- 
chair 

Michele  Stratton 

Allen  L-aider 

bette  w.  Landis 

Harold  E.  Supriano 

Maurice  Campbell 

Henry  Louie 

Matthew  Tuchow 

Ailene  Coffino 

Carolene  Marks 

Mauricio  Vela 

Ina  F.  Dearman 

Ron  Miguel 

Julia  Viera 

Kevin  Fox 

Mabel  Ng 

Alan  Weaver 

M.  Terri  Hanagan 

Gregory  Rocca 

Doug  Wildrnan 

Jeffrey  Henna 

Fannie  Camille  She 

Claude  E.  Wilson 

After  many  years  of  setvice  as  members  of  the  Park  and  Open  Space  Citizens 
Advisory  Committee,  Ron  Miguel's  term  ended  in  1998  and  Bette  Landis  resigned 
on  February  9, 1999.  The  Recreation  and  Park  Department  gratefully  acknowledges 
their  dedication  and  hard  work,  particularly  Mr.  Miguel,  during  his  tenure  as  co-chair. 


III.      ANNUAL  EXPENDITURE  PLAN  FOR  FISCAL  YEAR  1999-2000 

(Total  Program  Budget  $18,500,197) 

In  the  fall  of  each  year,  the  Committee  holds  two  widely  advertised  public  hearings  to 
receive  input  from  individuals,  neighborhood  organizations  and  other  groups.  This 
information,  along  with  recommendations  from  Recreation  and  Park  Department 
staff,  is  used  to  assist  the  Committee  in  establishing  priorities  for  an  annual 
expenditure  proposal.  In  addition,  the  Program  requires  that  a  Five  Year  Plan 
guiding  future  expenditures  be  adopted  and  updated  annually.  The  Plan  is  attached 
to  this  report  as  Appendix  C.  A  series  of  public  Committee  meetings  is  held  during 
the  fall  and  winter  to  develop  the  funding  recommendations  for  submittal  to  the 
General  Manager  of  the  Recreation  and  Park  Department.  The  General  Manager's 
Report  containing  the  final  expenditure  plan  is  then  presented  at  a  joint  meeting  of 
the  City  Planning  and  Recreation  and  Park  Commissions  for  adoption  before  a 
hearing  and  final  approval  by  the  Board  of  Supervisors. 

As  stated  in  the  General  Manager's  transmittal  letter  (pages  1  through  5  of  this 
report),  there  are  several  differences  between  the  funding  recommendations  of  the 
Open  Space  Citizens  Advisory  Committee  and  those  of  the  General  Manager.  In 
addition  to  the  General  Manager's  transmittal  letter,  the  actions  and 
recommendations  of  the  Committee  are  described  in  detail  in  Appendix  A  (1999  - 
2U00  Project  Requests,  Annotated  Summary)  of  this  report. 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


The  following  is  a  summary  of  the  allocation  formula  as  mandated  by  Proposition  E: 

a.  Up  to  40%  of  the  total  fund  may  be  allocated  for  maintenance  of  properties 
acquired  under  the  program.  Of  the  remainder: 

b.  20%  must  be  allocated  for  the  operation  of  the  After  School  Program. 

c.  At  least  40%  must  be  allocated  for  Acquisition  and  Development. 

d.  At  least  1 5%  must  be  allocated  for  Renovation. 

e.  Up  to  25%  may  be  allocated  for  Administration,  Programs  and  Maintenance 
of  new  open  space  properties  and  renovated  open  space  facilities. 

The  revenue  projected  for  the  FY1 999-2000  Open  Space  Program  is 
approximately  $18,000,000.  $17  million  is  available  from  property  tax  revenues 
and  interest  earnings,  while  $1  million  is  a  one-time  fund  surplus.  In  addition,  it 
is  recommended  to  reprogram  $500,197  from  projects  funded  in  prior  years  to 
other  projects.  The  total  anticipated  budget  for  this  year's  program,  therefore,  is 
approximately  $18,500,197.  The  following  budget  has  been  developed  based  on 
the  required  percentage  allocation: 


Category  of  Fund 

Percentage  of 
Fund  Mandated 
by  Proposition  E 

Allocated 
1999-2000 

Percent 
of  Fund 

Reprogrammed 

Funds  from 
Previous  Years 

Total  Funds 
Available 
1999-2000 

A.  Proposition  J.  Maintenance 
(acquired  under  Proposition  J.) 

Up  to  40% 

$  6,306,868 

35.04% 

0 

S  6,306,868 

THE  FOLLOWING  FIGURES  APPLY  TO  THE  REMAINDER  OF  THE  ANNUAL  ALLOCATION  OF 

FUNDS($11, 693,132)^ 

B.  After  School  Program 

20% 

$  2,338,626 

20.00% 

S  0 

S  2,338,626 

C.  Acquisition  &  Development 

At  Least  40% 

4,677,253 

40.00% 

401,000= 

5,078,253 

D.  Renovation 

At  Least  15% 

2,564,886 

21.94% 

99,197' 

2,664,083 

E.  Administration/Maintenance 

Up  to  25% 

2,112,367 

18.06% 

0 

2,112,367 

Total 

$18,000,000 

100.00% 

$  500,197 

$18,500,197 

^See  Charter  Section  16.107  for  an  explanation  of  the  allocation  formula  as  mandated  in  Proposition  E. 
^Figures  in  shaded  area  are  the  percentage  of  the  remainder  of  the  Fund.  (The  Fund  remainder  is 
$18,000,000  or  the  Fund  total,  less  $6,306,868  for  Proposition  J  Maintenance,  leaving  a  remainder  of 
$11,693,132.) 

^The  staff  recommendation  is  to  reprogram  $400,000  from  Esprit  Park  to  Eureka  Valley  Recreation 
Center  ($300,000)  and  Edgehill  Mountain  Open  Space  Extension,  Phase  I  (3100.000).  The  staff 
recommendation  is  also  to  reprogram  31,000  from  Sharon  Arts  Studio  {new  site)  to  Community 
Gardens. 

'*The  Committee  and  staff  recommendation  is  to  reprogram  350,000  from  Margaret  Hayward 
Playground  to  Children's  Play  Areas  -  Mission  Dolores  Park.  The  Committee  and  staff 
recommendation  is  also  to  reprogram  349,197  from  Precita  Park,  Phase  II  (completed  project)  to 
Children's  Play  Areas  -  Contingency  Fund. 

Grand  Total  $18,500,197 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


A.       MAINTENANCE  OF  OPEN  SPACE  ACQUIRED 

UNDER  PROP  J  $6,306,868 


Labor 

Salaries  - 112  Positions  (with  Fnnge) 

$5,519,806 

baiary  oianaaraizaiion 

'ICC  C "70 

lob,o7Z 

Non-Salary  Items 

Contractual  Services 

148,000 

Materials  &  Supplies 

153,050 

Equipment 

150,000 

Purchaser  -  Equipment  Repair 

100,000 

Telephone 

9,200 

Use  of  Employee  Cars 

2,500 

Workers  Compensation 

58,740 

TOTAL 

$6,306,868 

B.      AFTER  SCHOOL  PROGRAM  $2,338,626 

Proposition  E  requires  that  20%  of  the  remainder  of  the  annual  allocation  of  funds 
be  allocated  to  towards  the  establishment  and  operation  of  an  After  School 
Program.  These  programis  are  located  on  both  School  Department  and 
Recreation  and  Park  Department  properties  and  are  staffed  by  the  Recreation  and 
Park  Department.  The  After  School  Program  has  been  established  at  the  following 
sites: 


•  Alamo  School  Yard  • 

•  Alvarado  School  YD  » 

•  Aptos  School  Gym  ® 

•  Argonne  School  YD  • 

•  Bernal  Heights  PG  • 

•  Boeddeker  Park  • 

•  Cayuga  Playground  • 

•  Chavez  School  • 

•  ChinatOWn-Woh  Hei  Yuen  • 

•  Chinese  Playground  • 

•  Christopher  PG 

•  Cleveland  School  • 


Crocker  Amazon  PG  • 

Giiman  Playground  • 

Hillcrest  Gym  • 

Horace  Mann  School  • 

Jackson  Playground  » 

John  Muir  School  » 

Jose  Coronado  PG  • 

Julius  Kahn  PG  • 

Lafayette  School  YD  • 

Laurel  Hill  PG  ® 

Lawton  School  Yard  • 
M.  Hayward  PG 


Malcolm  X  Academy 
Marshall  School  Yard 
Merced  Heights  PG 
Mission  Dolores  Park 
North  Beach  PG 
Paul  Revere  School  YD 
Roosevelt  Gym 
Starr  King  School  Yard 
Tenderloin  Rec  Center 
Visitacion  Valley  School 
West  Sunset  PG 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


C.       ACQUISITION  AND  DcVELOPIvibNT:  FY1999-20U0 
Reprogrammed  from  Prior  Years 

Total  PV-IQQQ  9nnn  Rurlnot 

$4,677,253 

Art)*  r\r\r\ 
4U1 .000 

C<N  ATP  OfCJ 

Amni  inf 

nitv  Attnrnpv  5^iinnort 

$     75  000 

Onmmi initv  (^ardpn  Prnnram 

1  52  605^ 

Fiirpka  Vallpv  Rprrpatinn  Opntpr 

625  000^ 

•  lanan  PpPiTP  Plaza 

205  648 

King  Pool 

1,400,000 

Natural  Areas  Acquisition 

250,000 

Natural  Areas  Implementation 

400,000 

iNonn  oeacn  rooi 

JUU,UUU 

Randall  Museum 

60,000 

Keal  Lstate  bupport 

c: r\  r\r\r\ 

50,000 

Recreation  Program  -  High  Need  Areas: 

♦  oninatown  otati 

♦  ivicLaren  uay  oamp 

♦  Tenderloin  Recreation  Center  Staff 

yu,uuu 

DU,UUU 

125,000 

Seed  Program: 

♦   Edgehill  Mountain  OS  Ext.  1 

305,000' 

Skateboard  Park-Crocker  Amazon  PC 

225,000 

Urban  Forestry 

475,000 

Visitacion  Valley  Reis  Tract 

80,000 

TOTAL 

$5,078,253 

^Includes  $1 ,000  reprogrammed  from  the  Sharon  Arts  Studio  -  New  Site. 
^Includes  $300,000  reprogrammed  from  Esprit  Park. 
^Includes  $100,000  reprogrammed  from  Esprit  Park. 
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D.       RENOVATION:  FY1999-2000 

Reprogrammed  from  Prior  Years 
Total  FY1 999-2000  Budget 

$2,564,886 
99.197 
$2,664,083 

Project 

Subtotal 

Total 

Children's  Play  Areas  Spending  Plan: 

$  899,197 

♦   Contingency  Fund 

$  49,197^ 

♦  Helen  Wills  Playground 

25,000 

♦   Mission  Dolores  Park 

375,000" 

♦  Sgt.  Macaulay  Mini  Park 

200,000 

♦  Visitacion  Valley  Playground 

250,000 

Campbell  -  Rutland  Mini  Park 

50,000 

Hayes  Valley  Playground 

50,000 

Mission  Pool 

350,000 

Park  Renovation  Spending  Plan: 

964,886 

♦  Administration 

150,000 

♦  Athletic  Field  Rehabilitation 

100,000 

♦  Court  Resurfacing 

199,886 

♦   Disabled  Access 

200,000 

♦   Erosion  Control  (Various  Locations) 

25,000 

♦  Fencing 

75,000 

♦   Hazardous  Materials 

40,000 

♦  Irrigation 

125,000 

♦  Security  Lighting 

50,000 

Seed  Program: 

350,000 

❖  Alamo  Square  Playground 

25,000 

♦   Douglass  Playground 

25,000 

♦   Duboce  Park  Playground 

25,000 

♦  JelTerson  Square 

25,000 

♦   Pioneer  Park 

200,000 

♦  Sunnyside  Park 

25,000 

♦  Walter  Haas  Playground 

25,000 

TOTAL 

$2,664,083 

^Includes  $49,197  reprogrammed  from  Precita  Park. 

^Includes  $50,000  reprogrammed  from  Margaret  Hayward  Playground. 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


E.      ADMINISTRATION  AND  MAINTENANCE  $2,112,367 


Salaries 

Existing  Administration  and  Parks/Structural 
Maintenance  (15  positions  v^ith  fringes) 

$  934,149 

New  (11  positions  with  fringes)^ 

482,786 

Salary  Standardization  @3% 

42,508 

City-Wide  Overhead 

451,115 

Contractual  Services 

41,000 

Auto  Mileage 

500 

Services  of  Other 
Departments 

General 

City  Planning  Department  -  OS  Work  Order 

22,500 
50,000 

Telephone 

4,479 

Maintenance: 
Equipment 

22,500 

Materials  &  Supplies 

60.830 

TOTAL 

$  2,112,367 

salaries  for  these  11  new  positions,  which  include  (1)  5297  -  Planner  V,  (1)  2708  -  Custodian  - 
Richmond,  (1)  3417  -  Gardener  -  Chinatown/Richmond,  (1)  7345  -  Electrician  -  Richmond/Chinatovsn, 
and  (7)  3284  -  Recreation  Directors  -  Richmond,  are  based  on  a  9-month  period  (assumes  3  months  for 
job  requisition  approval,  announcement,  interviews,  and  hiring  procedures). 


General  Manager's  Report 


13 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


APPENDIX  A 

FISCAL  YEAR  1999-2000  OPEN  SPACE  PROGRAM 

FINAL  RECOMMENDATIONS  OF  THE  OPEN  SPACE  CITIZENS  ADVISORY 

COMMITTEE 

ANNOTATED  SUMMARY 

The  following  is  a  summary  of  all  projects  that  were  brought  before  the  Open  Space 
Citizens  Advisoiy  Committee  this  year.  During  its  deliberation  process  the 
Committee  assigns  a  priority  to  a  project.  A  Rriority  One  indicates  approval  and 
usually  includes  a  dollar  allocation.  A  Priority  Two  means  that  the  Committee  is  not 
recommending  the  project  for  the  current  year  but  wishes  to  have  the  item  brought 
before  them  in  the  next  fiscal  year.  A  Priority  Tiiree  indicates  that  the  Committee 
voted  to  remove  the  project  from  consideration  at  this  time.  A  project  assigned  a 
priority  three  in  the  next  fiscal  year  program,  however,  may  be  reconsidered  in  future 
programs  if  the  project  is  proposed  again  by  the  public,  staff  or  mernber(s)  of  the 
Committee. 

Please  note  that  the  recommendations  of  the  General  Manager  (set  forth  on  pages  6 
through  12)  may  differ  from  those  of  the  Committee  listed  below. 

I.  ACQUISITION  AND  DEVELOPMENT 
Priority  1  Projects 

1.  Athletic  Field  Acquisition    Description:   Acquisition  and  development  of  a 
and  Development  site  (location  to  be  determined)  to  be  used  as  a 

n'lullipurpose  athletic  field.  A  cooperative 
arrangement  with  SFUSD  for  shared-use  of 
several  school  sites  is  being  developed.  Ongoing 
funding  will  be  needed  for  four  gardeners  to 
maintain  school  district  fields.  In  the  FY99-00 
Program,  community  requested  $800,000  to  be 
banked  toward  the  purchase  of  a  soccer  field  in 
the  Inner  Mission,  Outer  Mission  or  Excelsior  - 
location  to  be  determined. 
Funding  History: 

Total  Funds  Allocated:    $1 ,042,400 
Funds  Reprogrammed:    $167,000  to  Franklin 
Square  Soccer  Field  in  FY94-95;  $100,000  to 
Richmond  Recreation  Center  and  $815,000  to 
abate  Open  Space  Program  Fund  deficit  in 
FY98-99. 

Funds  Available:  $0 
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2.     City  Attorney 


3.     Community  Gardens 


4.     Eureka  Valley 
Recreation  Center 


Staff  Recommendation:   Priority  2,  $0 
Committee  Action:  Priority  1  (01/05/99) 

Preliminary  Allocation:  $400,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $300,000 

Description:        Support    Services;  generally 

$100,000  annually. 

Funding  History:  Ongoing 

Staff  Recommendation:  Priority  1,  $75,000 

Committee  Action:  Priority  1  (01/19/99) 

Preliminary  Allocation:  $75,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $75,000 

Description:  This  program  inciudes  coordination, 
education,  supplies  and  renovation  of  community 
gardens  City-wide  (approximately  $60,000, 
annually)  plus  development  of  new  community 
gardens. 

Funding  History:  Ongoing 

Staff  Recommendation:  Priority  1 ,  $1 52,605 

$1,000  reprogrammed  from  Sharon  Arts  Center. 

Committee  Action:         Priority  1  (01/05/99) 

Preliminary/ Allocation:  $152,605 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $152,605 

Description:    Renovation  of  existing  recreation 
center.      Staff   working    with    community  on 
renovation  design  options. 
Funding  History:  $  25,000  (FY94-95) 

75,000  (FY95-96) 
100,000  (FY97-98) 
250.000  (FY98-99) 
$450,000  -  Total 
Cost  Estimate:  $2  million 

Staff  Recommendation:  Priority  1,  $625,000 
Committee  Action:         Priority  1  (01/05/99) 
Preliminary  Allocation:  $725,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $625,000 
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Natural  Areas 
Acquisition 


Description:  Acquisition 
natural  resources. 
Funding  History: 


Funds  Available: 
Staff  Recommendation: 
Committee  Action: 
Preliminary'  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


of  sites  with  significant 

$   827,000  (FY90-91) 
2,100,000  (FY91-92) 
1,615,000  (FY92-93) 
1,363,500  (FY93-94) 
500,000  (FY94-95) 
1,017,663  (FY95-96) 
500,000  (FY97--98) 
500.000  (FY98-99) 
$7,423,163  TOTAL 
$1,609,212 
Priority  1,  $250,000 
Priority  1  (01/05/99) 
$250,000 

Priority  1  (02/09/99) 
$250,000 


Natural  Areais  Acquisition  Status  ''' 

Site 

Block  No. 

L6tNo{s). 

Comments 

Aqua 
Vista 

2798 

29 

Offer  of  S2500  rejected;  owner 
provided  counter-offer  of  $650,000. 
Property  does  not  have  access  & 
most  of  adjacent  property  owners 
liave  signed  &  recorded  an 
agreement  prohibiting  access  via 
their  properties.  On  hold  pending 
acquisition  of  other  natural  areas. 

Bayview 
Hill 

4991 

Portions  of  29, 
31-32,  38  &  44; 
Ail  of  33-34 

Acquired  for  $2.G  million. 

Hawk  Hill 

2336 

27 

Acquired  for  $2.34  million. 
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site"-' 

Block. No.  ■ 

:-;:iiot  M6(s). 

Comments  ; 

Hawk  Hill 

2337 

2337 

2338A 

2338 

2338 

2338 

2338 

2-5 

6-7 

13-17 

4-5 

6-9 

10 

11-13 

Real  Estate  Department  made  several 
offers  for  the  lots;  ail  offers  were 
rejected.  Recreation  and  Park 
Commission  approved  a  resolution  on 
7/31/97  asking  the  Board  of 
Supen/isors  to  exercise  eminent 
domain.  Meanwhile,  an  independent 
appraisal  of  the  lots  has  been 
completed,  with  a  valuation  of 
$1,250,000.  Real  Estate  Department 
will  renew  offers  based  on  independent 
appraisal.  If  the  renewed  offers  are 
rejected,  the  Real  Estate  Department 
will  prepare  legislation  for  Board  of 
Supervisors  action. 

Laguna 

Honda 

Slope 

2374 

3 

Approximately  30  acres  between 
Moraga  and  Clarendon  adjacent  to  the 
Laguna  Honda  Reservoir  and  under 
the  jurisdiction  of  the  Water 
Department.  Request  for  jurisdictional 
transfer  to  Recreation  and  Park 
Department. 

Marietta 
Slope 

3000A 

22  (DPW 
jurisdiction) 

Approximately  8  acre  rock  outcrop  area 
above  O'Shaughnessy  Boulevard 
above  Malta  Drive  under  the 
jurisdiction  o^  Hetch  Hetchy.  Request 
for  jurisdictional  transfer  to  Recreation 
and  Park  Department. 

O'Shaugh- 
nessy 
Boulevard 
Cliff 

2949A 

17 

Approximately  two-acre  cliff  area 
above  Del  Vale  Avenue  under  the 
jurisdiction  of  the  Department  of  Public 
Works.  Site  is  adjacent  to 
O'Shaughnessy  Hollow  (park  property). 
Request  for  jurisdictional  transfer  to 
Recreation  and  Park  Department. 

Palou 
Phelps 

5329 

1 

Peninsula  Corridor  Joint  Powers  Board 
(Caltrain)  agreed  to  extend  the  lease 
($1  per  year,  park  uses  only,  year-to- 
year  basis). 
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Natural  Areas  Ac  sulsition  Status 

Site 

Block  No. 

Lot  No(s). 

Comments 

Palou 
Phelps 

5328 

5-9,  17-23 

12  parcels  were  acquired  on  3/31/98  for 
$234,375. 

Palou 
F^helps 

5328 
5336 

4,  24-29 
1,47-49,  52 

Offers  made  on  6/25/97;  no  response. 

Twin 

Peaks, 

Below 

Christmas 

Tree  Point 

Overlook 

2719-C 

4  &  21  (ptn.) 

Approximately  4-acre  area  on  the  east 
slope  below  Christmas  Tree  Point 
Overlook  parking  lot  under  the 
jurisdiction  of  the  Real  Estate 
Department.  Request  for  jurisdictional 
transfer  to  Recreation  and  Park 
Department. 

Twin 
Peaks, 
Northeast 
Slope 

2719-C 

11,21,  22  23 
(ptn.) 

Approximately  8-acre  area  on  northeast 
slope  between  Burnett  Avenue  and  the 
Fire  Department  Reservoir  under  the 
jurisdiction  of  San  Francisco  Fire 
Department.  Request  for  jurisdictional 
transfer  to  Recreation  and  Park 
Department. 

IS'*^  Ave. 
Steps 

1860A 
1861A 

20--21 
2 

Site  acquired  in  4/98  for  $205,000. 

6.     Natural  Areas  Description:  Protection  and  preservation  of  park 

Implementation  lands    having    significant    natural  resources 

pursuant  to   the   adopted   Significant  Natural 
Resources  Management  Plan.     Funding  would 
support  two  gardeners,  Team  Leader,  Volunteer 
Coordinator  (full-time),  2  additional  staff,  contract 
labor  (SFCC,  SLUG,  Environmental  Consultant, 
Education  Coordinators  and  interns),  educational 
materials,  nursery  supplies,  equipment,  trucks, 
shed,  tools,  volunteer  support,  computer/GIS. 
signs,  and  fencing. 
Funding  History:  Ongoing 
Staff  Recommendation:  Priority  1 ,  $400,000 
Committee  Action:         Priority  1  (01/05/99) 
Preliminary  Allocation:  $400,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $400,000 
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7.     North  Beach  Pool  Description:    Geological  problems  at  the  pool 

building  site  have  caused  a  major  subsidence  at 
one  end  of  the  pool.  While  many  solutions  have 
been  explored,  including  building  a  new  pool  in  a 
new  location,  the  current  proposal  is  to  keep  the 
pool  in  the  existing  location.  Fiscal  year  1999- 
2000  appropriation  should  complete  project 
funding. 

Funding  History:  $1 ,894,000  Up  to  1 990 

300,000  (FY90-91) 
300,000  (FY95-96) 
385,000(FY96-97) 
200.000  (FY98-99) 
$3,079,000  TOTAL 
Estimated  Cost:  $3,579,000 
Staff  Recommendation:  Priority  1 ,  $500,000 
Committee  Action:         Priority  1  (01/19/99) 
Preliminary  Allocation:  $500,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $500,000 


8.     North  Mission  Open       Description:  Request  for  acquisition  of  a  site  in 
Space  the  North  Mission  District.  Proposal  is  for  a  mini 

park  with  pkiv  equipment.  Sites  under 
consideration  include  a  mortuary  site  at  425-435 
Valencia  Street  (AB  3554,  Lots  25  and  58)  with 
approximately  10,200  square  feet.  The  property 
owner  first  indicated  that  he  is  not  interested  in 
selling  to  the  City;  he  would  consider  a  lease 
arrangement.  Per  Trust  for  Public  Land  (TPL)  on 
9/97,  the  owner  is  now  asking  for  $1.5  -  $2  million 
for  the  site.  Real  Estate  Department  has  been 
directed  to  appraise  the  mortuary  site  property 
and  to  continue  to  search  for  an  alternative  site  in 
the  area.  4/97:  Real  Estate  Department's 
preliminary  opinion  is  that  the  former  mortuary  is 
worth  $260,000  and  the  adjoining  parking  lot  is 
worth  $250,000  (the  two  parcels  are  under 
separate  ownership).  10/97:  TPL  has  identified  a 
potential  site  with  23,000  s.f.  at  344  -  14'^  Street 
and  1463  Stevenson  Street  (on  14'^  and 
Woodward  Streets  between  Mission  and  Valencia 
Streets,  Lots  13  and  21  in  Assessor's  Block 
3532).  The  owner  is  asking  $1 .5  million. 
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Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$200,000 

200,000 

100,000 
$500,000 
Priority  2, 
Priority  1 
$150,000 

Priority  1  (02/09/99) 
$0 


(FY96-97) 
(FY97-98) 
.(FY98-99) 
TOTAL 
$0 

(12/01/98) 


9.     Randall  Museum  Description:  Implementation  of  the  Master  P'an. 

Exterior  design  underway;  project  also  funded  in 
part  by  the  Museum  Society.  Request  in  FY99-00 
Program  for  $250,000  to  complete  the  project 
budget  for  the  environmental  learning  garden  and 
observation  deck.  DPW  cost  estimate  is 
$825,000.  To  date,  $450,000  in  Open  Space 
Program  funds  have  been  allocated  and  the 
Friends  of  the  Randall  Museum  have  raised 
$125,000  for  a  combined  total  of  $575,000. 
Funding  History:  (see  belovy) 

Staff  Recommendation:    Priority  1 ,  $60,000 
Committee  Action:  Priority  1  (12/01/98) 

Preliminary  Allocation:  $175,000 
Final  Committee  Action:   Priority  1  (02/09/99) 
Final  Recommendation:  $75,000 


Randall  Museum  Funding  History 

Fiscal 

Allocation 

Description 

1987-88 

$165,000 

Renovation:  Implement  Master  Plan  (Corona  Hilltop 
path  work) 

1990-91 

$200,000 

Renovation:  Implement  Master  Plan  (primarily 
auditorium) 

1991-92 

$  40,000 

Renovation:  Lobby  Exhibits 

1992-93 

$  20,000 

Renovation:  Greenhouse 

1993-94 

$  50,000 

Acq. /Dev.:  Environmental  Learning  Center 

1994-95 

$  50,000 

Renovation:  Deck  &  Disabled  Access 

1996-97 

$100,000 

Renovation:  Museum  Entrance 

1997-98 

$250,000 

Acq. /Dev.:  Environmental  Learning  Center 

1998-99 

$  0 

Priority  2 
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10.   Real  Estate 


Services;  generally 


Description:  Support 
$100,000  annually. 
Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $50,000 


Ongoing 

Priority  1,  $50,000 
Priority  1  (01/19/99) 
$50,000 


1 1 .   Recreation  Programs: 
Chinatown  Park, 
McLaren  Day  Camp, 
Tenderloin  Recreation 
Center 


Description;  Ongoing  funding  for  programs  at 
McLaren  Day  Can-ip  and  Tenderloin  Recreation 
Center;  funding  of  staff  for  new  Chinatown  Park 
(Woh  Hei  Yuen)  as  follows: 

$150,000  (Chinatown  Park-3  staff) 
60,000  (McLaren  Park-1  staff) 
125.000  (Tenderloin  Rec.  Center-5  staff) 

$435,000  TOTAL 
Funding  History:  Ongoing 
Staff  Recommendation:    Priority  1 ,  $275,000 
Includes  funding  a  portion  of  Tenderloin  Staff  and 
Woh  Hei  Yuen  through  the  After  School  Program. 


«-   Chinatown  Park 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  1  (01/19/99) 
$150,000 

Priority  1  (02/09/99) 
$150,000 


•    McLaren  Park 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  1  (02/09/99) 
$60,000 

Phority  1  (02/09/99) 
$60,000 


•   Tenderloin  Rec.  Center 

Committee  Action:  Priority  1  (01/19/99) 

Preliminary  Allocation:  $225,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $225,000 
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12.   Seed  Projects  •    Edgehill  Mountain  Open  Space  Ext.,  Phase  I 

Description:  Request  for  funds  to  acquire 
property  on  Kensington  Way  from  Ulloa  Street  to 
Vasquez  Avenue,  extending  up  to  Edgehill  Way 
(generally,  the  upper  lots  fronting  on  Edgehill  Way: 
Lot  67  in  Assessors  Block  2923  and  Lots  10,  11, 
12,  13,  and  21  in  Assessors  Block  2934)  for  open 
space.  Preliminary  estimated  value  of  Phase  I  is 
$585,000.  F^unds  allocated  in  FY97-98  as  a  seed 
project.  Please  note  that  on  1/27/98,  the 
Committee  voted  to  divide  the  proposal  into  two 
projects:  Edgehill  Mountain  Open  Space  I  and 
Edgehill  Mountain  Open  Space  II. 
Funding  History:  $50,000  (FY97-98) 

Priority  1,$0  (FY  98-99) 
Community  Funds:         $        0  (cash) 

1675  volunteer  hours 
$1,500  out-of-pocket 
$1 1 ,805  pro  bono  serv. 
Staff  Recommendation:  Priority  1 ,  $305,000 
Committee  Action:         Priority  1  (12/01/98) 
Preliminary  Allocation:  $305,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $305,000 

©    Esprit  Park 

Description:  Request  for  funds  to  acquire  this 
privately-ovv'ned  park,  located  on  Minnesota  Street 
between  19"  and  20''  Streets  (Block  4061,  Lot  2). 
The  park  is  approximately  one  city  block  (80,000 
square  feet).  Preliminary  estimated  value:  $2 
million. 

Funding  History:  $   300,000  (FY97-98) 

700,000  (FY-98-99) 
Total  Funds  Allocated:    $1 ,000,000 
Community  Funds:         $     35.000  (Cash) 

$     52,000  (in-kind) 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  1  (12/01/98) 
Preliminary  Allocation:  $1,000,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $1,000,000 
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•    Haight-Flllmore  Community  Center  Theater 
Project 

Description:     The  proposal  is  to  acquire  an 
existing  theater  at  560  Haight  Street,  between 
Fillmore  and  Steiner  Streets  (Lot  6A  in  Assessor's 
Block  848)  for  a  community  center. 
Funding  History:  None 
Staff  Recommendation:  Priority  2,  $0 


Committee  Action: 
Preliminary  AHocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  1  (12/01/98) 
$25,000 

Priority  1  (02/09/99) 
$25,000 


13.   Urban  Forestry 


Description:  Continuing  forestry  work  in  park  and 

open  spaces  City-v\/ide. 

Funding  History:  Ongoing 

Staff  Recommendation :  Priority  1 ,  $475,000 

Committee  Action:  Priority  1  (01/19/99) 

Preliminary  Allocation:  $475,000 

Final  Committee  Action:   Priority  1  (02/09/99) 

Final  Recommendation:  $475,000 


14.  Visitacion  Valley 

Greenway  (Reis  Tract) 


Descriptiork:  Acquisition  and  development  of 
Water  Department  parcels,  including  Campbell- 
Rutland  Mini  Park,  for  park,  con^imunity  garden  and 
education  projects  (Block  6201,  Lot  1;  Block  6202, 
Lots  2,  3,  45;  Block  6208,  Lot  4;  Block  6235,  Lot  5; 
and  Block  6247,  Lot  7).  Staff  has  been  working 
with  community  to  develop  conceptual  plan  for 
renovation  and-  expansion  of  Campbell-Rutland 
Park.  Recreation  and  Park  Department  to 
develop  land  under  lease  agreement  being 
prepared  with  Water  Department. 


Funding  Histor>^ 


Staff  Recommendation: 
Committee  Action: 


$100,000  (FY97-98) 
100,000  (FY97-98) 

Reprogrammed 
from  VisValley 
Gym 

$200.000  (FY98-99) 

Reprogrammed 
to  King  Pool 
$0  Total 
Priority  2  (FY98-99) 
Priority  1,  $80,000 
Pnority  1  (12/01/98) 
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FYeliminary  Allocation:  $200,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $200,000 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


ACQUISITION  AND  DEVELOPMENT 
Priority  2  Projects 

1.     Boeddeker  Park  Description:         Original     request     to  fund 

Recreation  Center         development     of  Block  332,  Lots  6-9,  17-19 

located  at  Jones  and  Eddy  Streets  as  an  indoor 
recreation  center  with  a  full  basketball  court  (90'  x 
50'),  a  weight  room,  storage  rooms,  office,  display 
hallway  and  possible  use  of  facility's  roof  or 
outdoor  play  space  (estimated  cost:  $1,525,000). 
Rotary  Club  has  completed  interim  improvements 
to  play  area  (fencing)  and  new  access  through  the 
building. 

Funding  History:  $25,000  (FY97-98) 

Priority  2  (FY98-99) 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (12/01/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


2.     Brewster/Franconia        Description:  The  proposal  is  to  acquire  Lot  55  in 
Extension  Assessor's  Block  5556  for  $129,000  (offered  by 

owner).  The  property  is  a  vacant  lot  adjacent  to 
the  existing  Brewster/Franconia  park. 
Funding  History:  None 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (12/01/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


3.     India  Basin  Shoreline      Description:  Funding  for  further  development  of 
Park  the  park.  In  FY96-97  Open  Space  Program,  the 

Committee  voted  unanimously  to  give  this  project 
a  F'riority  2  (due  to  unsuccessful  attempt  to  obtain 
a  grant  that  needed  matching  funds).  Additional 
funding  will  be  needed  and  is  recommended  in 
future  budget  years,  once  design  is  prepared. 
Phase  1  has  been  developed.  Phase  2  (in 
design)  requires  additional  funding.  Some 
mitigation  funds  may  be  available  for  wetlands 
and  trails  restoration.  Phase  2  construction  likely 
to  begin  in  fall  of  1999. 
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Funding  History:  $   125,000  (FY85-86) 

400.000  (FY86-87) 
875,000  (FY87-88) 
500,000  (FY88-89) 
500,000  (FY89-90) 
300,000  (FY90-91) 
240.000  (FY95-96) 
$2,940,000 

Funds  Available:  $  382,518 

Cost  to  Complete:  $1  million  (estimate) 

Staff  Recommendation:  Priority  2,  $0 

Committee  Action:  Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 


4.     Japan  Peace  Plaza        Description:   This  public  plaza  was  acquired  in 

1989-90  for  $110,000  from  private  owners  to 
preclude  development.  At  the  time  of  acquisition, 
the  Parking  Authority  authorized  its  lessee,  the 
Western  Addition  Parking  Corporation,  to  make 
repairs  to  leaks  in  their  garage  roof,  including  the 
resurfacing  of  the  Plaza.  Settlement  between  the 
City  and  the  Corporation  included  reimbursement 
of  those  costs  ($350,000).  $200,000  in  previously 
allocated  Open  Space  Progiam  funds  will  go 
towards  the  development  of  a  Japanese  Peace 
Garden  on  the  plaza;  $600,000  is  being  provided 
by  the  F^edevelopment  Agency  and  the  remaining 
$500,000  was  to  be  raised  privately  to  develop 
this  garden.  To  date,  approximately  $420,000  has 
been  raised  for  the  garden.  There  are  roof  leaks, 
which  should  be  repaired  before  the  landscape 
improvements  proceed  (approximately  $500,000). 
Groundbreaking  will  commence  in  May,  1999;  the 
design  approved  by  the  Commission  in  March  is 
currently  being  refined. 

Funding  History:  S  100,000  (FY86-87) 

200,000  (FY88-89) 

Land  Purchase  (1 1 0,000)  (FY89-90) 

50,000  (FY90-91) 
50,000  (FY92-93) 
50,000  (FY93-94) 
50.000  (FY94-95) 
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Settlement 

Redevelopment  Funds 
Total: 

OS  Funds  Allocated: 
Est.  Completion  Cost: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


170,000  (FY95-96) 
(350,000) 
600,000 
$1,270,000 
$670,000  (To  Date) 
$1,900,000 
Priority  1,  $205,648 
Priority  2  (02/09/99) 
$0 

Priority  2  (02/09/99) 
$0 


5.  King  Pool  Description:    Proposal  is  to  construct  a  new, 

competition  size  pool  to  replace  the  existing, pool. 
Cost  is  expected  to  be  approximately  $7.6  million. 
Funding  History:  $  522,000  (Pre.  Year) 

334,511  (FY97-98) 
1,002.145  (FY98-99) 
$1,858,656  subtotal 
Reprogrammed  OS  Funds:  $2,841,344  (FY98-99) 
Non-O.S.  Funds:  $1 ,500,000 

Funds  Available:  $6,200,000 
Staff  Recommendation:  Priority  1 ,  $1 ,400,000 
Committee  Action:         Priontv  2  (01/19/99) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

6.  Lessing  Sears  Lot  Description:      Funds   were   allocated   to:  1) 

purchase  a  lot  adjacent  to  the  existing  mini  park; 
and  2)  begin  park  design  work.  The  site  was 
acquired  for  a  total  cost  of  $80,860  on  2/20/98. 
Site  has  been  posted  with  public  notices  regarding 
upcoming  community  meetings  to  initiate  planning 
and  design.  Cost  to  complete  is  estimated  to  be 
approximately  $300,000. 
Funding  History:  $  50,000  (FY94-95) 

50,000  (FY95-96) 
25,000  (FY96-97) 
50.000  (FY97-98) 
$175,000  TOTAL 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2  (12/01/98) 

Preliminary  Allocation:  $0 
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Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

7.  Minna  Street  Mini  Park    Description:  Development  of  a  4,800  s.f.  site  at 

7'^  and  Minna  Streets  currently  owned  by  Asian 
Neighborhood  Design.  Funding  for  acquisition  of 
the  site  was  provided  by  the  Redeve  lopment 
Agency.  The  Mayor's  Office  of  Community 
Development  (MOCD)  will  partially  fund 
development  of  the  site  as  a  park.  The  park 
would  be  designed  for  children  under  the  age  of 
nine  (2-5  years:  tots  and  6-12  years:  older  kids) 
and  would  be  adjacent  to  an  affordable  housing 
project  sponsored  by  Asian  Neighborhood  Design. 
The  entrance  to  the  building  would  also  serve  as 
the  public  park  entry.  Access  to  the  park  would 
be  managed  by  building  staff. 
Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (12/01/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

8.  Project  Contingency       Description:    New  project  category  in  FY98-99 

Program    recommended    by   staff  to  provide 
contingency  fund  for  projects  where  con  truction 
bids  are  higher  than  anticipated.  Fund  is  itended 
to  allow  construction  of  projects  to  procec  .i. 
Funding  History:  $56,855  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (12/01/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

9.  Regional  Trails  Description:  Development  of  Bay  Trail  and  Bay 

Area  Ridge  Trail.   Specific  projects  include  Jv/\n 
Peaks  Trail  Improvement  Project. 
Funding  History:  $  30.000  (FY90-91 ) 

100,000  (FY92-93) 
50.000  (FY93-94) 
30.000  (FY94-95) 
$210,000  TOTAL 


General  Managers  Report 


29 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


10.  Seed  Projects 


1 1 .  Skateboard  Park 


Funds  Reprogrammed:  $175,105  to  King  Poo! 

Cost  to  Complete:  $750,000 

Fund  Balance:  $0 

Staff  Recommendation:  Priority  2,  $0 

Committee  Action:  Priority  2  (12/01/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 

«  Edgehs!!  Mountain  Open  Space  Ext.  Phase  II 
Description:  Request  for  funds  to  acquire 
property  on  Kensington  Way  from  Ulloa  Street  to 
Vasquez  Avenue,  extending  up  to  Edgehill  Way 
(generally,  the  lower  lots  along  Kensington  Way: 
Lots  10A,  11,  12,  24,  25,  26,  27  and  37  in 
Assessors  Block  2923)  for  open  space. 
Preliminary  estimated  value  (provided  by 
community  group)  for  entire  14  lots  (Open  Space  I 
and  Open  Space  II):  $1,030,000.  Funds 
allocated  in  FY97-98  as  a  seed  project.  Please 
note  that  on  1/27/98,  the  Committee  voted  to 
divide  the  proposal  into  two  projects:  Edgehill 
Mountain  Open  Space  Phase  I  (see  Priority  1  list 
of  this  report)  and  Edgehill  Mountain  Open  Space 
Phase  II. 

Funding  History:  See  Phase  I 

Community  Funds:         See  Phase  I 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (12/01/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:  This  proposal  is  to  develop  a  site 
for  skateboarding  on  existing  park  property. 
Crocker  Amazon  was  selected  as  the  skateboard 
park  site  and  a  conceptual  plan  was  approved  by 
the  RIP  Commission  in  6/97.  Total  cost  of 
developing  the  project  at  Crocker  Amazon  is 
$500,000.  The  FY99-2000  appropriation, 
combined  with  funds  from  the  1987  Park  Bond, 
should  complete  this  project.  Funding  for 
additional  sites  (locations  to  be  determined)  is 
needed. 
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Funding  History:  $100,000  (FY97-98) 

75,000  (FY98-99) 

Staff  Recommendation:  Priority  1 ,  $225,000 

Committee  Action:  Priority  2  (02/09/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 


12.   South  of  Market  Park 


Description:  There  has  been  a  long-standing 
need  for  a  large  open  space  in  the  South  of 
Market  area.  A  site  at  7'^  and  Harrison  (Block 
3754,  Lots  17,  62,  63  and  64)  has  been  acquired 
in  order  to  exchange  this  parcel  for  the  Bessie 
Carnnichael  School  site.  The  purchase  agreement 
for  the  McCormick  site  and  Bessie  Carmichael  site 
swap  was  approved  by  the  Board  of  Supervisors 
in  January  1997.  In  addition  to  a  nonrefundable 
deposit  of  $484,500,  R/P  made  a  payment  of 
$4,360,500  to  the  Josephine  McCormick  Trust, 
and  a  payment  of  $800,000  to  SFUSD.  SFUSD 
will  continue  to  occupy  the  Bessie  Carmichael  site 
for  the  next  three  years  until  a  new  school  is  built 
on  the  McCormick  site. 

Funding  History:  $3,348,239  Up  to  1 990 

500,000  (FY90-91) 
2,100,000  (FY91-92) 
800,000  (FY92-93) 
800,000  (FY93-94) 
400,000  (FY94-95) 
500,000  (FY95-96) 
300,000  (FY96-97) 
-  887,000  (FY97-98)* 

-  2,216,239  (FY98-99)* 

-  5.645.000 
$0 

$2,000,000  (approx.) 
Prionty  2,  SO 
Priority  2  (01/19/99) 
SO 

Priority  2  (02/09/99) 
SO 

*$887,000  was  reprogrammed  to  Athletic 
Field  Development,  Skateboard  Park, 
Balboa  Park  Changing  Rooms  and 


Reprogrammed  Funds 

Land  Cost: 
Funds  Available: 
Development  Cost: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action 
Final  Recommendation; 
Note: 
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13.  Transportation 
Program 


Lessing  Sears.   $2,216,239  was 
rep rog rammed  to  King  Pool. 

Description:  Transportation  to  bring  children 
from  high  need  neighborhoods  to  the  Randall 
Museum.  There  currently  is  a  sufficient  balance 
remaining  in  the  fund  to  cover  the  expenses  of  the 
FY99-00  program. 
Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Ongoing 
Priority  2,  $0 
Priority  2,  (01/19/99) 
$0 

Priority  2  (02/09/99) 
$0 


14.  23^^^  Street/Treat 
Avenue  Site 


Description:  The  City  Attorney  and  Real  Estate 
Department  negotiated  with  the  representative  of 
the  nine  property  owners  for  over  three  years. 
Recreation  and  Park  Commission  approved 
eminent  domain  on  4/17/97.  The  Board  of 
Supervisors  approved  the  use  of  eminent  domain 
to  acquire  this  site  on  9/29/97.  City  and  seller 
have  agreed  to  a  sales  price  of  $1 ,075,000,  and  in 
March,  1998,  a  purchase  agreement  was  signed. 
Removal  of  underground  tanks  has  been 
completed.  Site  was  acquired  in  July,  1998. 
Community  process  to  re-develop  conceptual  plan 
is  underway. 


Funding  History: 


Staff  Recommendation 

Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


$   750,000  (FY92-93) 
750.000  (FY93-94) 
$1,500,000  TOTAL 
Priority  2,  $0 
Priority  2  (12/01/98) 
$0 


15.   3620-  19'' Street 


Description:    Request  for  funding  to  acquire  a 

vacant  lot  at  3620  -  19'*^  Street  and  to  develop  a 

new  recreational  facility  at  the  site. 

Funding  History:  None 

Staff  Recommendation:  Priority  2,  $0 

Committee  Action:  Priority  2  (12/01/98) 

Preliminary  Allocation:  $0 
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Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 
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ACQUISITION  AND  DEVELOPMENT 
Priority  3  Projects 


1.     Richmond  Recreation 
Center 


Description:  This  0.82  acre  parcel  at  18'^ 
Avenue  and  California  (Block  1415,  Lot  4)  was 
first  recommended  for  development  as  a 
recreation  center  in  1988.  A  99-year  lease  with 
SFUSD  for  $2,112,000,  funded  through  Open 
Space,  has  been  secured.  The  architectural  firm 
of  Marquis  and  Associates  was  selected  to  design 
this  facility  and  the  design  and  program  have 
been  approved  by  the  Commission.  A  parking 
variance  was  resolved  in  April,  1995.  In  spite  of 
the  dissolution  of  the  architectural  firm,  the  plans 
were  completed  and  forwarded  for  contract 
preparation.  Bids  came  in  on  9/11/97.  Lowest 
bid,  and  less  than  10%  contingency,  is 
$4,511,125.  Soft  costs  are  over  $1  million.  The 
project  budget  was  fully  funded  in  the  FY98-99 
Program  and  is  currently  under  construction. 
Note:  The  1998-99  appropriation  included 
$220,000  reprogrammed  from  Athletic 
Field  Development  and  Coffman  Pool. 


Funding  History: 


Funds  Available: 
Cost  to  Complete: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$3,800,000  Prior  Years 
$  750,000  (FY90-91) 
100,000  (FY91-92) 
690,000  (FY92-93) 
650,000  (FY93-94) 
850,000  (FY94-95) 
750,000  (FY96-97) 
500,000  (FY97-98) 
440.000  (FY98-99) 

$8,530,000  TOTAL 

$5,518,000 

$5,518,000 

Priority  3,  $0 

Priority  3  (12/01/98) 

$0 

Priority  3  (02/09/99) 
$0 


Saint  Mary's  Rooftop 


Description:  New  tot  lot,  renovation  of  existing 
play  area  and  park  extension  onto  adjacent 
parking  garage  roof  structure.     Open  Space 
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Program  funds  to  be  combined  with  State  grant 
funds  to  upgrade  roof  structure  and  expand 
existing  park  over  the  garage  roof  area.  The 
existing  park  also  be  refurbished.  Bids  on  the 
Phase  I  structural  upgrade  came  in  over  the 
engineers'  estimate  by  more  than  $2  million,  so 
the  garage  upgrade  was  restructured  and  re-bid  in 
Fall,  1997.  These  bids  were  favorable  and  a 
construction  contract  was  approved  in  April,  1998. 
Phase  II  site  improvements  are  estimated  to  cost 
approximately  $1.1  million  (not  including  building). 
The  project  budget  was  completed  in  FY98-99 
Program.  The  garage  is  currently  under 
construction  and  will  be  complete  by  the  end  of 
1999.  The  play  area  project  will  follow. 
Funding  History:  (see  below) 

Funds  Available:  $1 ,350,000 

Cost  to  Complete:  $1,350,000 
Staff  Recommendation:  Priority  3,  $0 
Committee  Action:         Priority  3  (12/01/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (02/09/99) 
Final  Recommendation:  $0 


Fiscal 
Year 

A!focati6ns 

Comments 

1992-93 

$500,000 

Additional  funds  from  grant  source  received 
(approx.  $300,000). 

1994-95 

$200,000 

Combined  with  State  grant  funds  (park  expansion 
over  garage). 

1995-96 

$700,000 

Same  as  above. 

1996-97 

$400,000 

Same  as  above. 

1997-98 

$500,000 

Same  as  above. 

3.     Sharon  Arts  Center  - 
New  Site 


Description:  Proposal  to  acquire  a  new  site 
(location  to  be  determined)  for  the  Arts  &  Crafts 
program.  The  Board  of  Supen/isors  passed  a 
Resolution  No.  491-98  on  6/25/98  stating  a 
preference  for  the  existing  location  of  the  studio  in 
the  Sharon  Building  in  Golden  Gate  Park. 
Funding  History:  $400,000  (FY95-96) 

375.000  (FY96-97) 
150.000  (FY97-98) 
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1.000  (FY98--99) 
$926,000  TOTAL 
Funds  Reprogrammed:   $925,000-deficit  abtmt. 
Staff  Recommendation:  Priority  3,  $0 
Reprogram  fund  balance  of  $1,000  to  Community 
Garden  Program. 

Committee  Action:         Priority  3  (12/01/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (02/09/99) 
Final  Recommendation:  $0 
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1. 
2. 


Administration 


II.  RENOVATION 
Priority  1  Projects 

See  Perk  Renovation  Plan. 


Alamo  Square  -  Play  See  Seed  Category. 
Area 


Campbell-Rutland  Mini 
Park  -  Renovation 
and  Expansion 


Children's  Playground 
Spending  Plan 


Description:  The  proposal  is  to  renovate  the 
existing  park,  including  the  children's  play  area, 
rated  "A+"  on  the  1998  Playground  Evaluation 
Report.  Other  site  improvements,  including 
community  gardens,  are  contemplated  for 
expanded  area  of  the  park  (see  also  Visitacion 
Valley  -  Reis  Tract  under  Acquisition  and 
Development).  Ttie  estimiated  project  cost  is 
$400,000. 


Funding  History: 

Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$  25,000  (FY97-98) 
Priority  2  in  FY98-99 
Priority  1,  $50,000 
Priority  1  (10/13/98) 
$250,000 

Priority  1  (02/09/99) 
$82,500 


Description:  Renovation  of  children's  play  areas. 
All  play  areas  identified  in  the  spending  plan 
below  were  rated   "A"  or  "A+"  in  the  1998 
Playground  Evaluation  Report. 
Spending  Plan  for  FY99-00: 

•    Contingency  Fund 

Funding  History:  None 

Staff  Recommendation:  Priority  1,  $49,197 

Note:    Per  Committee's  recommendation  on 
December  1,  1998,  the  Precita  Park 
project  fund  balance  of  $49,197  was 
reprogrammed  to  this  fund. 

Committee  Action:         Priority  1  (12/01/98) 

Preliminary  Allocation:  $49,197 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $49,197 
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®    Helen  Wills  Playground  -  Children's  Play  Area 
Request  in  FY  99-00  for  funds  to  renovate  the 
children's  play  area,  upgrade  tennis  courts,  and 
clean-up  and  painting  of  other  park  features. 
Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:   Priority  1 ,  $25,000 
Committee  Action:         Priority  1  (10/27/98) 
Preliminary  AllocatiorE:  $25,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $25,000 


«    Mission  Dolores  Park 
Funding  History:  $25,000  (FY97-98) 

Staff  Recommendation:  Priority  1 ,  $375,000 
Note:    The  $375,000  includes  $50,000  to  be 

reprogramrned  from  Margaret  Hayward 

Playground. 
Committee  Action:         Priority  1  (10/27/98) 
Preliminary  Allocation:  $375,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $375,000 


©    Sgt.  Macaulay  Mini  P8'"k 
Funding  History:  $  25,000  (FY96-97) 

215,000  (FY97-98) 
181.000  (FY98-99) 
$421,000  TOTAL 
Staff  Recommendation:  Priority  1,  $200,000 
Committee  Action:         Priority  1  (10/27/98) 
Preliminary  Allocation:  $200,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $200,000 


®  Visitacion  Valley  Playg 
Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


round 

$  20,000  (FY95-96) 
250,000  (FY97-98) 
90.000  (FY98-99) 
$360,000  TOTAL 
Priority  1,  $250,000 
Priority  1  (10/27/98) 
$250,000 

Priority  1  (02/09/99) 
$250,000 


General  Manager's  Report 


38 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


Total  Staff  Recommendation:  $899,197 
Total  Final  Recommendation:  $899,197 


5. 

Court  Resurfacing 

See  Park  Renovation  Plan. 

6. 

Disabled  Access 

See  Park  Renovation  Plan. 

7. 

Douglass  Playground  - 
Play  Area  and 
Children's  Garden 

See  Seed  Category. 

8. 

Duboce  Park  - 
Children's  Play  Area 

See  Seed  Category. 

9. 

Erosion  Control 

See  Park  Renovation  Plan. 

10. 

Eureka  Valley 
Recreation  Center 

Moved  to  Acquisition  and  Development. 

11. 

Fencing 

See  Park  Renovation  Plan. 

12. 

Hayes  Valley 
Clubhouse 

See  Children's  Playground  Spending  Plan. 

13. 

Hazardous  Materials 
Abatement 

See  Park  Renovation  Plan. 

14. 

Helen  Wilis  Playground 
-  Children's  Play  Area 

See  Children's  Playground  Spending  Plan. 

15. 

Irrigation 

See  Park  Renovation  Plan. 

16. 

Mission  Dolores  Park  - 
Children's  Play  Area 

See  Children's  Playground  Spending  Plan. 

17. 

Mission  Pool 

Description:       Entry    and  disabled 

improvements  to  pool  building;  upgrade  existing 
restrooms  in  clubhouse  for  disabled  access.  Total 
project  cost:  approximately  $857,000. 
Funding  History:  $200,000  (FY91-92) 

$307.000  (FY98-99) 
$507,000  TOTAL 
Staff  Recommendation:  Priority  1 ,  $350,000 
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Committee  Action:         Priority  1  (11/10/98) 
Preliminary  Action:  $350,000 
Finsi  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $350,000 

18.    Park  Renovation  Plan     Description:       The    purpose    of    the  Park 

Renovation  category  is  to  shift  funding  to  smaller 
projects  that  can,  for  the  most  part,  be  completed 
with  in-house  staff  and/or  using  informal  contracts. 
Funding  History:  $1,133,832  (FY97-98) 

$  968,000  (FY98-99) 
Spending  Plan  for  FY99-00: 

•  Administration 

Staff  Recommendation:  Priority  1 ,  $1 50,000 

Committee  Action:  Priority  1  (11/10/98) 

Preliminary  Allocation:  $150,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $70,000 

e    Athletic  Field  Rehabilitation: 

a)  Louis  Sutter  Field 

Staff  Recommendation:   Priority  2,  $0 
Committee  Action:         Priority  1  (01/05/99) 
Preliminary  Allocation:  $25,000 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

b)  Mission  Dolores  Field 

Staff  Recommendation:  Priority  2,  $0 

Committee  Action:  Priority  1  (01/05/99) 

Preliminary  Allocation:  $25,000 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 

c)  Youngblood  Coleman  Field 

Staff  Recommendation:   Priority  2,  $0 
Committee  Action:         Priority  1  (01/05/99) 
Preliminary  Allocation:  $400,000 
Final  Committee  Action:  Phority  1  (02/09/99) 
Fmal  Recommendation:  $400,000 
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•    Court  Resurfacing 

Staff  Recommendation:  Priority  1 ,  $199,886 

Committee  Action:  Priority  1  (11/10/98) 

Preliminary  Allocation:  $151,816 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $151,816 

Note:    Per  Committee's  recommendation,  the 

following  projects  are  included  in  court 

resurfacing: 

•  Head  Street  Mini  Park 

•  Stern  Grove  Croquet  Courts 


•    Disabled  Access 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  1,  $200,000 
Pnority  1  (11/10/98) 
$75,000 

Priority  1  (02/09/99) 
$75,000 


•    Erosion  Control 

Staff  Recommendation:  Priority  1 ,  $25,000 
Committee  Action:         Priority  1  (11/10/98) 
Preliminary  Allocation:  $25,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $25,000 


•  Fencing 

Staff  Recommendation:  Priority  1 ,  $75,000 
Committee  Action:         Priority  1  (1 1/10/98) 
Preliminary  Allocation:  $75,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $75,000 


•    Hazardous  Materials 

Staff  Recommendation:  Priority  1 ,  $40,000 

Committee  Action:         Priority  1  (11/10/98) 

Preliminary  Allocation:  $40,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $40,000 


•  Irrigation 

Staff  Recommendation:  Priority  1 .  $1 25,000 

Committee  Action:  Priority  1  (11/10/98) 

Preliminary  Allocation:  $125,000 
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19.  Pioneer  Park 

20.  Randall  Museum 

21.  Sgt.  Macaulay  Mini 
Park 

22.  Security  Lighting 

23.  Seed  Category 


Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Fvocommendation:  $125,000 

•  Security  Lighting 

Staff  Recommendation:  Priority  1 ,  $50,000 
Committee  Action:         Priority  1  (11/10/98) 
Preliminary  Allocation:  $50,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $50,000 

Total  Staff  Recommendation:  $  964,886 
Total  Final  Committee  Rec:       $1 ,01 1 ,81 6 

See  Seed  Category. 

See  item  in  Acquisition  and  Development  category 
for  Randall  Museum  -  Implementation  of  Master 
Plan. 

Description:  See  Cliildren's  Playground 
Spending  Plan. 

See  Park  Renovation  Plan. 

Description:  The  purpose  of  the  Seed  Category 
is  to  provide  a  portion  of  the  project  budget  in 
Open  Space  Program  funds  as  leverage  to 
encourage  community  fundraising. 

Spending  Plan  FY99-00: 

•  Alamo  Square  -  Play  Area 
Description:  Request  to  renovate  play  area. 
Children's  play  area  was  rated  "B"  in  the  1998 
Playground  Evaluation  Report. 

Funding  History:  $  25,000  (FY95-96) 

$  75,000  (FY97-98) 
Priority  2  (FY98-99) 
$100,000  TOTAL 

Community  Fundraising:$  0 

Staff  Recommendation:  Priority  1 ,  $25,000 

Committee  Action:         Priority  1  (12/01/98) 

Preliminary  Allocation:  $50,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $25,000 
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e    Douglass  Playground 
Description:  Request  in  FY97-98  was  to 
renovate  the  children's  play  area,  rated  "B"  in  the 
1998  Playground  Evaluation  Report  and  build  a 
fenced,  children's  learning  garden  (approximately 
25  feet  by  25  feet)  for  tiny  tots,  child  development 
classes  and  Latchkey  Program  participants.  In 
FY99-00,  the  request  is  to  renovate  the  children's 
play  area,  expand  the  existing  recreation  building, 
resurface  walkways,  replace  the  water  fountain, 
bench3S,  add  more  benches  and  picnic  tables, 
and  renovate  the  restrooms.  In  FY99-00,  the 
request  is  for  funding  under  the  Seed  Category. 
Fundraising  History:       Priority  2  (FY98-99) 
Community  Fundraising:  $0 
Staff  Recommendation:  Priority  1 ,  $25,000 
Committee  Action:         Priority  1  (10/13/98) 
Preliminary  Allocation:  $25,000 
Final  Comniittee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $25,000 

•  Duboce  Play  Area 

Description:  Request  to  renovate  two  play 
areas.  The  play  area  at  Duboce  Avenue  is  rated 
"B"  in  the  1998  Playground  Evaluation  Report, 
and  the  play  area  by  Harvey  Milk  Center  is  rated 

"A". 

Funding  History:  $  50,000  (FY97-98) 

Priority  2  (FY98-99) 
Community  Fundraising:  $  4,000 
Staff  Recommendation:  Priority  1 ,  $25,000 
Committee  Action:         Priority  1  (10/27/98) 
Preliminary  Allocation:  $50,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $50,000 

•  Jefferson  Square  Improvements 
Description:  Request  for  specific  improvements, 
including  renovation  of  circular  courtyard  (disabled 
access  ramp  from  Eddy  Street,  hedge  plantings, 
semi-circular  concrete  seating),  security  lighting, 
landscaping  at  park  entries,  demolition  of  existing 
restroom   (attractive   nuisance)  or   removal  of 
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"wings"  (restroom  entries),  tree  work  (pruning, 

stump  removal)  and  bench  repairs. 

Funding  History:  Priority  2  in  FY98-99 

Community  Fundraising:$0 

Staff  Recommendation:  Priority  1 ,  $25,000 

Committee  Action:         Priority  1  (10/13/98) 

Preliminary  Allocation:  $25,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $25,000 

•  Koshland  Park:  See  Priority  2  list. 
Funding  History:            $  25,000  (FY95-96) 

100.000  (FY96-97) 
$125,000  TOTAL. 
Community  Fundraising: $400,000 

•  Pioneer  Park 

Description:  Stairways,  path  of  travel  and 
erosion  control. 

Funding  History:  $  50,000  (FY95-96) 

100,000  (FY97-98) 
Priority  2  (FY98-99) 
$150,000  TOTAL 
Community  Contribution^:$61 4,000' 
Staff  Recommendation:  Priority  1 ,  $200,000 
Committee  Action:         Priority  1  (1 1/10/98) 
Preliminary  Allocation:  $200,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $200,000 
^Includes  $54,000  fundraised  through  "sale"  of  stair  tiles. 
Goal  Is  to  raise  an  additional  $146,000. 

•  Sunnyside  Park 

Description:  Request  for  funding  to  renovate  the 
park,  including  replace  and  relocate  children's 
play  area,   new  recreation   "hut"  (clubhouse), 
fencing,  entry  gate,  new  stage/gazebo,  court 
resurfacing,  new  community  gardens  on  northeast 
slope,  security  lighting,  and  increase  height  of 
fence  on  south  side  of  main  field. 
Funding  History:  None 
Community  Fundraising:$  0 
Staff  Recommendation:  Priority  1 ,  $25,000 
Add  tennis  and  basketball  courts  to  list  of  projects 
under  Court  Resurfacing. 
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Committee  Action:  Priority  1  (10/27/98) 

Preliminary  Allocation:  $25,000 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $25,000 

«    Walter  Haas  Playground  -  Children's  Play 
Areas 

Description:  Request  for  funding  to  renovate  two 
children's  play  areas,  both  rated  "A"  in  the  1998 
Playground  Evaluation  Report.  Community 
requested  $25,000  in  the  FY98-99  Program  to 
begin  design  work.  Previously  listed  under  the 
Children's  Playground  Spending  Plan.  In  the 
FY99-00  Program,  the  community  has  proposed 
three  funding  options:  1)  $950,000  for  a  new, 
single  play  area  and  other  park  renovation 
projects,  2)  $450,000  for  only  the  play  area  project 
and  minor  landscaping,  and  3)  $25,000  for  design. 
Resurfacing  of  the  basketball  court  is  also 
proposed. 

Funding  History:  Priority  2,  FY98-99 

Community  Fundraising:$  0 

Staff  Recommendation:  Priority  1 ,  $25,000 

Committee  Action:         Priority  1  (10/27/98) 

Preliminary  Allocation:  $25,000 

Final  Committee  Action:  Priority  1  (02/09/99) 

Final  Recommendation:  $25,000 

Total  Staff  Recommendation:  $350,000 
Total  Final  Committee  Rec:  $375,000 

24.   Upper  Noe  Recreation     Description:    Previously  listed  under  Children's 
Center  &  Playground      Playground  Spending  Plan.  The  request  in  FY99- 

00  is  for  funding  to  replace  the  children's  play 
area,  renovate  the  existing  recreation  center, 
improve  security  lighting,  provide  disabled  access, 
repair  irrigation  systems,  and  renovate  the  athletic 
field.  The  children's  play  area  is  rated  "A"  in  the 
1 998  Playground  Evaluation  Report. 
Staff  Recommendation:  Priority  2,  SO 
Committee  Action:         Priority  1  (10/27/98) 
Preliminary  Allocation:    $0  - 
Final  Committee  Action:  Priority  1  (02/09/99) 
Final  Recommendation:  $0 
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25.  Visitacion  Valley  Description:        See     Children's  Playground 

Playground  -  Children's   Spending  Plan. 
Play  Area 
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RENOVATION 
Priority  2  Projects 

1.     Aptos  Piay  Area  Description:        Previously    listed    under  the 

Children's  Playground  Spending  Plan.    The  play 
structures  have  been  demolished.   Therefore,  the 
proposal  is  to  build  a  new  play  area. 
Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2(10/1 3/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:  See  also  Park  Renovation  Plan.  This 
is  an  ongoing  program  that  consists  primarily  of 
funding  for  material,  supplies  and  equipment  for 
renovation  of  athletic  fields.  In  FY98-99,  the 
project  fund  balance  was  used  to  renovate  the 
Beach  Chalet  Soccer  Field.  In  addition,  a 
supplemental  appropriation  of  $450,000  was 
approved  in  the  Department's  FY1 997-98  General 
Fund  budget  to  renovate  soccer  fields  at 
Youngblood  Coleman,  Ciocker  Amazon,  and 
Oceanview  Playgrounds.  Therefore,  the  project 
received  a  Priority  2  in  FY98-99.  A  community 
request  for  funding  in  FY99-00  proposes  the 
renovation  of  Youngblood  Coleman  Playground, 
Franklin  Square  (new  restroom,  fencing,  bleachers, 
field  lights,  moveable  goals).  Mission  Dolores  Park 
(soil/drainage  issue),  Louis  Sutter  Playground,  and 
Golden  Gate  Park  meadows.  In  addition,  the 
request  is  for  new  soccer  fields  adjacent  to  the 
Beach  Chalet  Soccer  Field  (Richmond  Sunset 
Sewage  Plant)  and  Balboa  Park  (adjacent  to  the 
pool). 

Funding  History:  $200,000  (FY94-95) 

Staff  Recommendation:  Priority  1 ,  $1 00,000 

Golden  Gate  Park  -  Proposed  Sites: 
•    Beach  Chalet  @  Sunset-Richmond  Sewer 
Committee  Action:  Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 


2.     Athletic  Field 
Rehabilitation 
(Various  Locations) 
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•  Elk  Glen  Meadow 

Committee  Action:  Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

•  Pioneer  Log  Cabin  Meadow 
Committee  Action:         Priority  2  (01/05/99) 
Preliminary  ASiocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

®    Kezar  Triangle  Meadow 

Committee  Action:         Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

•  Lindley  Meadow 

Committee  Action:  Priority  2  (01/05/99) 
Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

•  Lower  Speedway  Meadow 
Committee  Action:         Priority  2  (01/05/99) 
Preliminary  Aiiocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

•  Marx  Meadow 

Committee  Action:         Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

•  Sunbatiiers  Meadow 

Committee  Action:         Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

©    Mothers  Meadow 

Committee  Action:         Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 


•    Peacoc[<  Meadow 

Committee  Action:         Priority  2 

Preliminary  Allocation:  $0 


;01/05/99) 
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Final  Committee  Action:  Priority  2  (02/09/99) 

®    14""  Avenue  East  Meadow 

Committee  Action:  Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Neighborhood  Parks  -  Proposed  Sites: 
e    Balboa  Park  Field 

Committee  Action:  Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

•    Franklin  Square  Field 

Committee  Action:  Priority  2  (01/05/99) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 


3.  Balboa  Park  -  Play  Description:  Request  for  renovation  of  children's 

Area  play  area  (rated  "B"  in  the  1998  Playground 

Evaluation  Report). 

Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (10/13/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


4.  Brooks  Park  -  Play  Description:    Renovation  of  the  children's  play 

Area  area,  rated  "B"  in  the  1998  Playground  Evaluation 

Report. 

Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2(10/1 3/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


5.  Buena  Vista  Park  -  East    Description:     Funding  request  for  $50,000  for 
Slope  Stabilization  slope  stabilization  on  east  side,  including  erosion 

control  and  plantings. 
Staff  Recommendation:  Priority  2,  SO 
Committee  Action:         Priority  2  (10/27/98) 
Preliminary  Allocation:  SO 
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6.     Chinese  Recreation 
Center  -  Play  Area 


7.    Coffman  Pool 


8.  Crocker  Amazon 
Playground  - 
Improvement  Plan 


Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:  Request  for  $500,000  to  renovate  the 

existing  children's  play  area,  rated  "A"  in  the  1998 

Playground   Evaluation    Report.      The  project 

received  a  Priority  2  in  FY98-99. 

Staff  Recommendation:  Priority  2,  $0 

Committee  Action:  Priority  2  (1 1/10/98) 

Preliminary^  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 

Description:    Request  for  funds  to  renovate  the 
facility.  DPW  estimate:  $4  million  to  rehabilitate. 
Funding  History:  $235,000  (Banked) 

Priority  2  (FY98-99) 
®    Reprogram  $63,000  in  banked  funds  to  abate 

deficit.  (FY1 998-99) 
•    Reprogram   $120,000   in   banked   funds  to 

Richmond  Recreation  Center.  (FY1 998-99) 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2(10/1 3/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:   The  request  is  for  funding  for:  1) 
Expansion  of  the  existing  clubhouse  for  a  multi- 
purpose room;  2)   Rehabilitation   of  the  three 
children's  play  areas;  3)  Renovation  of  courts;  4) 
renovate    athletic    fields;    5)    Development  of 
playground  safety  program  for  neighborhood  park 
users;  6)  Reforestation;  7)  Habitat  enhancement 
(rock     outcrop);     and     8)     Preservation  of 
neighborhood  character. 
Staff  Recommendation:  Priority  2,  $0 
Refer  Habitat  Enhancement  proposal  to  Natural 
Areas  staff;  add  courts  to  list  of  projects  in  Court 
Resurfacing  category;  add  ballfields  to  list  in 
Athletic  Field  Rehabilitation  category. 
Committee  Action:  Priority  2(11/1 0/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 


General  Manager's  Report 


50 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


Final  Recommendation:  $0 


9.     Eureka  Valley  -  Description:   Proposal  to  renovate  the  children's 

Children's  Play  Area      play  area,  rated  "B"  in  the   1998  Playground 

Evaluation  Report. 

Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2  (10/27/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


10.   Excelsior  Playground  -   Description:    Renovation  of  the  children's  play 
Children's  Play  Area      area,  rated  "B"  in  the  1998  Playground  Evaluation 

Report. 

Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2  (10/13/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


11.   Franklin  Square  -         Description:   Renovation  of  children's  play  area, 
Children's  Play  Area      rated  "A"  in  the  1993   Playground  Evaluation 

Report. 

Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2(10/1 3/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


12.   Franklin  Square  -  Description:       Soccer    field    renovation  and 

Soccer  Field  and  expansion  completed  in  1997.   Request  for  funds 

Restroom  to  construct  a  restroom. 

Funding  History:  $350,000  (Prev.  Years) 

167,000  (FY94-95) 
150,000  (FY95-96) 
Total  Allocation:  $709,600 
Fund  Balance:  $  29,960 

Fund  balance  reprogrammed  to  abate  deficit  in 
FY98-99. 

Final  Recommendation:  Priority  2,  SO 
Committee  Action:  Priority  1  (1 1/10/98) 
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13.   Garfield  Park - 
Improvements 


14.  Golden  Gate  Park - 
Mary  B.  Connelly 
Playground 


15.   Head  Street  Mini  Park 
-  Youth  Program 
Facility,  Children's 
Play  Area,  and  Court 
Resurfacing 


Preliminary  AMocation:    $250,000  for  restroom 
Final  Committeo  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:  Request  for  improvements  to  the 
park,  including  renovation  of  existing  retaining  wall 
to  allow  seating,  lawn  area  adjacent  to  play  area, 
installation  of  picnic  tables  and  barbecues  along 
Treat  Avenue,  and  installation  of  fencing  to  secure 
the  park  during  non-park  hours. 
Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  3,  $0 
Committee  Action:         Priority  2  (10/13/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:  This  is  a  major  renovation  project 
which  needs  substantial  funding  to  complete.  Play 
area  rated  "A+"  (wooden  structures)  and  "B"  (metal 
structures)  in  the  1998  Playground  Evaluation 
Report.  In  FY97-98,  the  Committee  sent  a  letter  to 
the  Friends  of  Recreation  and  Parks  asking  them 
to  seek  a  private  benefactor  for  this  project. 
Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2(10/1 3/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:  Request  for  funding  to  establish  a 
youth  program  (clubhouse)  and  to  renovate  the 
park,  including  the  children's  play  area  and 
basketball  court.  The  children's  play  area  is  rated 
"B"  in  the  1998  Playground  Evaluation  Report  and 
the  basketball  court  was  rated  'A-4  to  A-5"  in  the 
Court  Resurfacing  Guide  (the  east  half  of  the  court 
is  closed  due  to  its  unsafe  condition). 
Funding  History:  $25,000  (FY98-99)  for 

basketball  court;  move  to  Court  Resurfacing 
category. 

Staff  Recommendation:  Priority  2,  $0 
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Committee  Action:  Priority  2  (10/27/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

16.   Hilltop  Park-  Description:     Previously  under  the  Children's 

Children's  Play  Area      Playground  Spending  Plan.     Renovation  of  the 

children's  play  area,  rated  "B"  in  1998  Playground 
Evaluation  Report. 

Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2  (1 1/10/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


17.   Hunters  Point  Description:    Renovation  of  the  children's  play 

Recieation  Center-  area,  rated  "B"  in  the  1998  Playground  Evaluation 
Children's  Play  Area  Report. 

Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2  (1 0/27/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


18.  Jackson  Playground  -    Description:       Request   to    renovate  existing 
Restroom  Rehab.  restrooms. 

Funding  History:  $50,000  (FY97-98) 

Priority  2  (FY98-99) 
Staff  Recommendation:  Priority  2,  SO 
Committee  Action:  Priority  2  (1 1/10/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


19.  Junipero  Serra 
Playground  - 
Children's  Play  Area 


Description:  Request  for 
children's  play  area,  rated 
Playground  Evaluation  Report. 


renovation  of  the 
"B"    in   the  1998 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 


Priority  2  (FY98-99) 
Priority  2,  $0 
Priority  2  (10/27/98) 
SO 

Priority  2  (02/09/99) 
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Final  Recommendation:  $0 


20.   Koshland  Park 


See  Seed  Category. 


21 .   Lincoln  Park 

Playground  -  Playing 
Field,  Maintenance 
Facility  and  Trail 
Renovation 


Description:  Request  for  funding  for  relocation 
and  renovation  of  playground  including  disabled 
access,  creation  of  a  playing  field,  relocation  and 
renovation  of  trail  access  to  Golden  Gate  National 
Recreation  Area,  and  restoration  of  one  acre  to 
open  space.  The  children's  play  area  is  rated  "B" 
in  the  1998  Playground  Evaluation  Report. 
Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (1 0/27/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


22.   Little  Hollywood 
Playground  - 
Children's  Play  Area 


Description:  Request  for 
children's  play  area,  rated 
Playground  Evaluation  Report. 


renovation  of  the 
"B"   in   the  1998 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  2  (FY98-99) 
Priority  2,  $0 
Priority  2  (10/27/98) 
$0 

Priority  2  (02/09/99) 
$0 


23.   rvlargaret  Hayward 
Building 
Improvements 


Description:  Request  for  renovation  of  clubhouse 
building.    Cost  estimate  for  project  is  $779,000. 
$500,000  available  in  the  General  Fund. 
Funding  History:  $50,000  (FY98-99) 

Staff  Recommendation:  Priority   3;  Reprogram 
$50,000  to  Children's  Playground  Spending  Plan. 
Committee  Action:         Priority  2(10/1 3/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


24.   Margaret  Hayward 
Playground  -  Western 
Addition  Computer 
Learning  Center 


See  Seecy  Program. 
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25.  McKinley  Square  - 
Playground  Renovation 
and  Slope 
Rehabilitation 


Description:  A  total  of  $537,000  in  Open  Space 
Program  Fund  monies  was  allocated  for  the 
renovation  of  the  park,  including  the  children's  play 
area,  disabled  access  improvements,  dog  run  area 
(slope),  new  irrigation,  benches,  drinking  fountain, 
and  landscaping.  Because  of  high  bids  and  other 
unanticipated  costs  related  to  the  presence  of 
potential  toxics  in  the  soil  (serpentine  soil  and 
lead),  as  well  as  the  need  to  cover  additional 
contingency  and  construction  management,  Open 
Space  Program  Fund  sources  were  used  for  the 
project,  including  $10,000  from  Disabled  Access, 
$41,000  from  Hazardous  Materials  Mitigation,  and 
$124,860  from  Open  Space  Program 
Management,  bringing  the  total  to  $712,860.  The 
construction  base  bid  was  $404,800. 
Funding  History:  See  Above  Description 

Staff  Recommendation:  Priority  2,  $0 


Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action; 
Final  Recommendation: 


Priority  2  (11/10/98) 
$0 

Priority  2  (02/09/99) 
$0 


26.   McLaren  Park 


Description:    The  request  is  for  funding  to  add 

trash  containers  in  picnic  areas,  reopen  existing 

restrooms,  provide  portable  toilets  at  major  picnic 

areas,  permanently  close  a  portion  of  Brazil  Street, 

and  remove  fennel  and  debris  from  south  ridge  of 

Mansell  along  Sunnydale  Avenue. 

Funding  History:  None 

Staff  Recommendation:  Priority  2,  $0 

Refer  Mansell  Ridge  cleanup  to  Natural  Areas 

staff. 

Committee  Action:         Prionty  2  (1 0/27/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


27.   McLaren  Park  Disc        Description:  Request  for  installation  of  a  27-hole 
Golf  Course  disc  golf  course  ("Frisbee  golf)  in  McLaren  Park. 

Total  cost  of  the  project  is  estimated  at  $27,571. 
The  project  involves  land  use  policy  that  requires  a 
determination  from  the  Recreation  and  Park 
Commission. 
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Funding  History: 
Staff  Recotiimendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  2  in  FY98-99 
Priority  3,  $0 
Priority  2  (10/13/98) 
$0 

Priority  2  (02/09/99) 
$0 


28.   Merced  Heights 
Clubhouse 


Description:  Building  renovation. 

Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 

Committee  Action:         Priority  2  (1 0/27/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 


29.   Mission  Dolores  Park 
-  Beautification 
Project 


Description:  Request  in  FY98-99  for  $25,000  for 
a  beautification  project  on  the  west  end  of  the  park 
to  discourage  drug  dealing  and  other  crime. 
Proposed  improvements  include  a  nature  walk  and 
erosion  control.  A  new  irrigation  system  along  both 
sides  of  the  MUNI  tracks  (Church  Street  line) 
adjacent  to  the  pat k  was  also  proposed  and  added 
to  the  list  of  projects  in  the  Irrigation  category.  This 
proposal  was  given  a  Priority  2.  In  FY98-99,  there 
is  a  request  for  $50,000  for  an  activities/recreation 
coordinator,  $45,000  for  the  proposed  Cafe,  and 
irrigation  improvements  along  western  edge. 
Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Phority  2,  $0 
Irrigation  improvements  added  to  list  of  projects  in 
the  Irrigation  category. 

Committee  Action:         Priority  2  (1 0/27/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


30.   Moscone  Recreation 
Center  &  Playground  - 
Children's  Play  Areas 


Description:  Renovation  of  the  children's  play 
areas.  There  are  two  play  areas  (located  on  the 
east  and  west  sides  of  the  park).  Both  play  areas 
were  rated  "B"  in  the  1998  Playground  Evaluation 
Report. 


Funding  History: 


Priority  2  (FY98-99 


General  Manager's  Report 


56 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


Staff  Recommendation:  Priority  2,  $0 

Committee  Action:  Priority  2  (1 0/27/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 


31.   Noe  Valley  Courts         Description:     The  request  is  for  funding  to 

renovate  or  replace  the  existing  restroom,  replace 
the  existing   water  fountain   with   a   new  unit 
equipped  with  a  dog  bowl,  and  renovate  or  replace 
all  benches  and  add  at  least  four  more  benches. 
Funding  History:  None 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2  (11/10/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

Description:  Renovation  of  the  children's  play 
areas,  rated  "A"  (north  play  area)  and  "B"  (east 
play  area)  in  the  1998  Playground  Evaluation 
Report.  See  Children's  Playground  Spending 
Plan. 

Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:  Priority  2  (10/27/98) 

Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


32.   Potrero  Hill 

Recreation  Center  & 
Playground  - 
Children's  Play  Areas 


33.   Richmond  Playground    Description:      Renovation   of  the   play  area, 
-Children's  Play  Area    including  repair  and  painting  of  benches,  repair  or 

replacement  of  play  structure,  planting  of  outdoor 
areas,  and  request  for  regular  maintenance.  The 
play  area  is  rated  "B"  in  the  1998  Playground 
Evaluation  Report. 

Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  SO 
Committee  Action:  Priority  2  (1 0/27/98) 

Preliminary  Allocation:  SO 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  SO 
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34.  Rochambeau 

Playground  -  Play 
Area 


Description:  Installation  of  outdoor  water  fountain 
and  renovation  of  play  area.  Play  area  is  rated  "B" 
in  the  1998  Playground  Evaluation  Report. 
Funding  History:  Priority  2  (FY98-99 

Staff  Recommendation:  Priority  2,  $0 

Committee  Action:         Priority  2  (1 0/27/98) 

Preliminary  Ailccation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 

Note:    1/20/98  Consensus  of  Committee:  Split 

into  two  separate  projects:  Clubhouse  and 

Play  Area. 


35.  Rochambeau 
Playground  - 
Clubhouse 


36.   Rolph  Playground  - 
Children's  Play  Area 


Description:  Renovation  of  the  building,  including 
a  new  floor  and  restrooms. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  2  (FY98-99) 
Priority  2,  $0 
Priority  2  (10/27/98) 
$0 

Priority  2  (02/09/99) 
$0 


Note:    1/20/98  Consensus  of  Committee:  Split 

into  two  separate  projects:  Clubhouse  and 
Play  Area. 

Description:  Previously  under  the  Children's 
Playground  Spending  Plan.  The  project  budget  is 
fully  funded. 


Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$  25,000  (FY96-97) 
145,000  (FY97-98) 
180.000  (FY98-99) 

$350,000  Total 

Priority  2,  $0 

Priority  2  (10/27/98) 

$0 

Priority  2  (02/09/99) 
$0 


37.   Saint  Mary's 
Playground  - 
Children's  Play  Area 
Renovation  and  Court 


Description:  Proposal  to  renovate  the  children's 
play  area,  rated  "B"  in  the  1998  Playground 
Evaluation  Report  and  to  resurface  the  tennis  and 
basketball  courts  rated  "A-5"  and  'A-4"  in  the  Court 


General  Manager's  Report 


58 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


Resurfacing  Resurfacing  Guide.    Soil  stabilization  would  be 

needed,  as  the  foundation  for  the  courts  is  slipping 
down  the  hillside.  Landscaping  and  fence  repair  is 
also  proposed. 

Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (1 0/27/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 

38.   Seed  Category  Description:   The  purpose  of  the  Seed  Category 

is  to  provide  a  portion  of  the  project  budget  in 
Open  Space  Program  funds  as  leverage  to 
encourage  community  fundraising. 

Spending  Plan: 

•  Koshland  Park 

Funding  History:  $  25,000  (FY95-96) 

$100,000  (FY96-97) 
$225,000  (FY97-98) 
Priority  2  (FY98-99) 
$350,000  TOTAL 
Community  Fundraising: o400, 000 
Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (10/27/98) 
Preliminary  Allocation:  SO 
Final  Committee  Action:  Priority  2  (02/09/99) 

•  Margaret    Hayward    Playground    -  Western 
Addition  Computer  Learning  Center 

Description:  Request  for  funds  to  employ  a  grant 
writer  to  seek  funding  from  other  sources  such  as 
the  San  Francisco  Foundation  to  recruit  and 
employ  a  full  time  director  and  obtain  legal 
assistance  to  establish  an  appropriate  organization 
structure  for  the  proposed  com.puter  learning  center 
in  an  unused,  existing  building  (Emergency 
Command  Center)  at  Margaret  Hayward 
Playground. 

Funding  History:  None 
Community  Fundraising:None 
Staff  Recommendation:  Priority  2,  $0 
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Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  2  (10/27/98) 
$0 

Priority  2  (02/09/99) 
$0 


39.   South  Park  -  Piay 
Areas 


Description:  There  are  two  play  areas  at  this 
park.  The  west  play  area  is  rated  "A"  in  the  1998 
Playground  Evaluation  Report,  and  the  east  play 
area  is  rated  "B".  The  west  play  area  was 
previously  included  in  the  potential  spending  plan 
under  Children's  Playground  Spending  Plan. 
Funding  History:  Priority  2  (FY98-99) 

Staff  Recommendation:  Priority  2,  $0 


Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


Priority  2  (10/27/98) 
$0 

Priority  2  (02/09/99) 
$0 


40.   Stern  Grove 
Benches 


Description:  Request  for  funding  to  purchase  200 
new  benches  for  the  summer  performing  arts 
festival.  Benches  requested  in  the  FY94-95 
Program  were  purchased  and  installed. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$30,000  (FY94-95) 
Priority  2,  $0 
Priority  2  (10/27/98) 
$0 

Priority  2  (02/09/99) 
$0 


41 .   Stern  Grove 
Courts 


Croquet  Description:  The  proposal  is  to  install 
approximately  150  yards  of  paving  stones  (one  foot 
to  16  inches  wide)  around  each  of  the  two  croquet 
lawns  on  top  of  a  concrete  footing  (approximately  4 
inches  deep). 

Staff  Recommendation:  Priority  2,  $0 

Add  to  list  of  projects  under  Court  Resurfacing. 

Committee  Action:         Priority  2  (1 0/27/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 


42.  Visitacion  Valley 
Playground  - 
Clubhouse 


Description:  Previously  listed  under  the  Park 
Renovation  Program.  Proposal  is  to  renovate 
existing  clubhouse.  The  preliminary  cost  estimate 
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is  $1,300,000. 


Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$412,062  (FY97-98) 
$200,000  (FY98-99) 
$612,062  TOTAL 
Priority  2,  $0 
Priority  2  (10/27/98) 
$0 

Priority  2  (02/09/99) 
$0 


43.   Walter  Haas 

Playground  -  Court 
and  Security  Lighting 


Description:    Proposal  to  install  security  lighting 
along    paths    and    court    lighting    adjacent  to 
basketball  court  and  children's  play  area. 
Funding  History:  Priority  2  in  FY98-99 

Staff  Recommendation:  Priority  2,  $0 
Committee  Action:         Priority  2  (1 0/27/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  2  (02/09/99) 
Final  Recommendation:  $0 


44.   Washington  Square 
Park  -  Children's  Play 
Area 


Description:  Request  for  funds  to  renovate  the 
existing  children's  play  area. 


Funding  History: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


None 

Priority  2,  $0 
Priority  2  (10/27/98) 
SO 

Priority  2  (02/09/99) 
$0 


45.  West  Portal 
Playground  - 
Improvements 


Description:  Request  for  funds  to  renovate  the 
athletic  field,  add  security  lighting,  and  abate 
graffiti. 

Funding  History:  None 

Staff  Recommendation:  Priority  2,  $0 

Add  to  list  of  projects  under  Athletic  Field  Rehab. 

Committee  Action:  Priority  2  (1 0/27/98) 

Preliminary  Allocation:  SO 

Final  Committee  Action:  Priority  2  (02/09/99) 

Final  Recommendation:  $0 
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Garfield  Clubhouse 
and  Field 


RENOVATION 
Priority  3  Projects 

Description:  Previously  funded  under  Park 
Renovation  Plan  in  FY97-98  and  FY98-99 
Programs).  In  construction. 


Cost  Estimate: 
Total  Funds  Allocated: 
Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action:  Priority  3  (02/09/99) 
Final  Recommendation:  $0 


$919,000 
$919,000 
Priority  3,  $0 
Priority  3  (10/13/98) 
$0 


Oilman  Playground  - 
Children's  Play  Area 


Description:  Previously  funded  under  the 
Children's  Playground  Spending  Plan.  The 
project  budget  is  fully  funded. 


Funding  History: 


Staff  Recommendation: 
Committee  Action: 
Preliminary  Allocation: 
Final  Committee  Action: 
Final  Recommendation: 


$  20,000  (FY95-96) 
75,000  (FY96-97) 
165.000  (FY97-98) 
Priority  2  (FY98-99) 
$260,000  Total 
Priority  3,  $0 
Priority  3  (10/13/98) 
$0 

Priority  3  (02/09/99) 
$0 


Joseph  Lee  Recreation 
Center  &  Playground  - 
Children's  Play  Area 
and  Court  Resurfacing 


Description:  The  tennis  courts  and  play  area 
need  renovation.  The  play  area  is  rated  "B-"  in 
the  1998  Playground  Evaluation  Report,  and  it  is 
noted  that  the  play  area  was  repaired  in  1994. 
The  tennis  court  is  rated  "A-5"  or 
unplayable/closed  in  the  Court  Resurfacing  Guide. 
Various  renovation  projects  related  to  the 
recreation  center  have  been  completed. 
However,  many  improvements  (painting,  lighting) 
are  still  needed. 

Funding  History:  Priority    2  (FY98-99) 

and  add  tennis  court  to  list  of  projects  in  Court 
Resurfacing  category. 
Staff  Recommendation:  Priority  3,  $0 
Committee  Action:  Priority  3  (10/13/98) 

Preliminary  Allocation:  $0 
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Final  Committee  Action:  Priority  3  (02/09/99) 
Final  Recommendation:  $0 


4.     McLaren  Park  -  Pond      Description:  Request  for  funding  to  restore  and 
Restoration  maintain  "McNab  Pond"  near  Bacon  and  Oxford 

Streets.  The  proposal  is  to  use  heavy  equipment 
to  remove  sv\/amp  grass  in  the  freshwater  pond. 
Funding  History:  None 
Staff  Recommendation:  Priority  3,  $0 
Natural  areas  restoration  and  management  issues 
should  be  coordinated  through  the  Natural  Areas 
Program.     Proposal  withdrawn  by  Friends  of 
McLaren  Park  on  November  9,  1998. 
Committee  Action:  Priority  3(11/1 0/98) 

Preliminary  Allocation:  SO 
Final  Committee  Action:  Priority  3  (02/09/99) 
Final  Recommendation:  $0 


5.     Miraloma  Park  -  Court     Description:    See  also  Park  Renovation  Plan  - 
Resurfacing  Court  Resurfacing.    Request  for  resurfacing  the 

tennis  and  basketball  courts  rated  "A-5"  (tennis) 
and  "A-4"  (basketball)  in  the  Court  Resurfacing 
Guide.  Tennis  court  has  been  closed  since  May 
of  1997  because  the  surface  is  unsafe  for  play. 
Project  is  fully  funded  under  Court  Resurfacing 
category. 

Funding  History:  Move       to  Court 

Resurfacing  category  as  a  Priority  2  project. 
Staff  Recommendation:  Priority  3,  $0 
Committee  Action:  Priority  3  (10/13/98) 

Preliminary  Allocation:  SO 
Final  Committee  Action:  Phority  3  (02/09/99) 
Final  Recommendation:  SO 


6.     South  Park  -  Lighting      Description:  Request  for  funds  to  install  ten  pole 
Plan  lights  to  be  located  on  the  northern  side  of  the 

park  along  the  footpath  between  the  trees.  The 
community  has  raised  $4,000  for  this  project.  The 
Port  has  provided  light  poles  which  were  recently 
removed  from  the  Embarcadero  Freeway. 
Donated  poles,  however,  require  extensive  rehab. 
Project  cost  estimate  from  supervising  electrician 
is  $40,000. 

Funding  History:  Priority   2  (FY98-99); 
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7.  West  Sunset  -  Play 
Area 


Funded  through  Security  Lighting  category. 
Staff  Recommendation:  Phority  3,  $0 
Committee  Action:         Priority  3  (10/13/98) 
Preliminary  Allocation:  $0 
Final  Committee  Action:  Priority  3  (02/09/99) 
Final  Recommendation:  $0 

Description:  Request  for  funding  to  install  safety 

surface  matting  in  children's  play  area  in  order  to 

stop  sand  from  drifting  onto  adjacent  court  areas. 

Funding  History:  None 

Staff  Recommendation:  Priority  3,  $0 

Refer  to  Maintenance  Division  for  installation  of 

header  boards  around  play  area  or  other  solution. 

Committee  Action:         Priority  3  (1 0/27/98) 

Preliminary  Allocation:  $0 

Final  Committee  Action:  Priority  3  (02/09/99) 

Final  Recommendation:  $0 
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APPENDIX  B 

PROJECT  STATUS  REPORT 

Under  the  original  Open  Space  Acquisition  and  Park  Renovation  Progrann 
(Proposition  J)  over  35  acquisition  and  development  projects  and  over  250 
renovations  were  undertaken.  The  General  Manager's  Report  for  Fiscal  Year  1990- 
1991  was  the  last  one  to  itemize  all  of  the  projects  funded  under  that  program.  That 
summary  is  available  by  contacting  the  Recreation  and  Park  Department.  This  and 
future  General  Manager's  Reports  will  summarize  only  those  projects  funded 
through  Proposition  E. 

ACQUISITION  AND  DEVELOPMENT  (1990  -  1999) 

Athletic  Field  Development:  This  project  is  for  the  acquisition  and  development  of  a 
site  (location  to  be  determined)  to  be  used  as  a  multi-purpose  athletic  field.  A  total  of 
$1,042,000  was  allocated  to  this  project  between  FY1 994-95  and  FY  1997-98. 
These  funds,  however,  were  reprogrammed  to  other  projects,  including  the 
renovation  of  Franklin  Square  Soccer  Field  ($167,000).  In  the  FY1 998-99  Program, 
the  remaining  funds  were  reprogrammed  to  the  development  of  the  Richmond 
Recreation  Center  ($100,000)  and  the  balance  to  the  abatement  of  the  Open  Space 
Program  Fund  deficit,  leaving  a  project  balance  of  $0.00. 

Balboa  Pari<  Restroom  and  Changing  Room:  A  total  of  $350,000  was  allocated  for 
the  design  and  construction  of  a  new  restroom  building.  Based  on  available  dollars, 
square  footage  will  be  approximately  1,050.  Several  public  meetings  led  to  the 
development  of  a  conceptual  plan  which  was  approved  by  the  Recreation  and  Park 
Commission  in  December,  1998.  Currently,  the  Bureau  of  Architecture  is  proceeding 
with  the  design. 

Boeddeker  Park  Center:  Request  for  funds  to  develop  Block  332,  Lots  6-9,  17-19, 
located  at  Jones  and  Eddy  Streets  into  an  indoor  recreation  center  with  a  full 
basketball  court  (90'  x  50'),  a  weight  room,  storage  rooms,  office,  display  hallway 
and  possible  use  of  facility's  roof  or  outdoor  play  space.  $25,000  was  appropriated 
in  FY1 997-98  for  improvements  to  the  building  at  Boeddeker  Park. 

Bonview  Lots:  An  allocation  of  $110,000  was  made  for  the  acquisition  of  Block 
5614,  Lots  47-50  (adjacent  to  Bernal  Heights  Park).  These  lots  have  been  acquired. 

Brooks  Park  Acquisition  and  Lease:  In  1994,  the  Department  leased  Block  7073, 
Lot  50,  Block  7074,  Lot  49,  and  Block  7075,  Lot  56  from  the  School  Department  to 
extend  Brooks  Park.  A  community  garden  is  cun-ently  being  planned  for  these  lots. 
In  January  of  1996,  the  Board  of  Supervisors  approved  the  acquisition  of  Block 
7075,  Lots  32,  33,  34,  and  35  on  the  adjacent  western  slope. 
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Brewster  Franconia  Lot:  $25,000  was  allocated  in  the  1993-94  program  to  acquire 
this  parcel  (Block  556,  Lot  56)  which  is  adjacent  to  an  existing  community  garden 
site.  An  additional  $50,000  was  allocated  in  the  FY1 994-95  program.  The  lot  has 
been  acquired. 

Chinatown  Site:  The  Cathay  Mortuary  site  at  1213  Powell  Street  (Block  180,  Lots  4, 
4A,  5,  8,  28,  29,  30)  was  purchased  at  a  cost  of  $4.4  million  on  April  2,  1993.  The 
new  building  was  completed  in  October,  1997.  The  contract  for  the  landscaping  is 
currently  underway  with  completion  expected  in  the  Fall  of  1999.  The  new  park  has 
been  officially  named  as  Woh  Hei  Yuen  (Garden  of  Peace  and  Joy). 

Community  Gardens:  Ongoing  funding  of  the  City-wide  community  garden  program 
(including  coordination,  education,  supplies  and  renovation)  through  the  San 
Francisco  League  of  Urban  Gardeners  (SLUG). 

Edgehill  Mountain  Open  Space  Extension  (Seed  Project):  Request  for  funds  to 
acquire  property  on  Kensington  Way  from  Ulloa  to  Vasquez,  extending  up  to 
Edgehill  Way  (Block  2923,  Lots  1 0A,  1 1 ,  12,  24-27,  37  and  67  and  Block  2934,  Lots 
10-13  and  21)  for  open  space.  In  FY1 997-98,  $50,000  was  allocated  as  a  Seed 
Project.  To  date,  the  community  has  donated  1,775  volunteer  hours  valued  at 
$14,200,  professional  expertise  (pro  bono)  valued  at  $12,380,  and  out  of  pocket 
expenses  valued  at  $1,800.  Block  2923,  (lower  split  of)  Lot  37  is  proposed  for 
donation  and  has  a  value  of  $70,000.  A  potential  land  donor  has  been  identified  for 
Block  2934,  Lots  12  and  13,  which  have  a  value  of  $150,000.  In  addition,  cash 
pledges  amounting  to  $80,000  have  been  obtained  by  Friends  of  Edgehill  Mountain. 
Note:  On  1/27/98,  the  Committee  voted  to  divide  the  proposal  into  two  projects: 
Edgehill  Mountain  Open  Space  Extension  I  and  Edgehill  Mountain  Open  Space 
Extension  II. 

Esprit  Park  (Seed  Project):  Request  for  funds  to  acquire  a  privately  owned  park 
located  at  Minnesota  Street,  between  19*^  and  20*^  Streets  (Block  4061,  Lot  2).  To 
date,  a  total  of  $1,000,000  has  been  allocated  as  a  Seed  Project.  The  community 
has  donated  1,938  volunteer  hours  valued  at  $15,504,  professional  expertise  (pro 
bono)  and  in-kind  services  valued  at  $19,845,  and  raised  $20,600  in  cash  funds  (of 
which  there  is  currently  $14,500  banked).  In  addition,  the  community  has  received 
pledges  of  $5,000  from  potential  donors.  The  property  owner.  Esprit  Corporation, 
has  withdrawn  its  offer  to  sell  the  property  to  the  City  for  $2  million  while  it  examines 
other  issues. 

Eureka  Valley  Recreation  Center:  The  request  is  for  funds  to  renovate  the  existing 
recreation  center.  The  staff  is  currently  working  with  the  community  on  renovation 
design  options.  The  preliminary  project  cost  estimate  is  approximately  $2  million. 

India  Basin  Shoreline  Park:  Creation  of  a  shoreline  park.  Project  work  scope  has 
been  divided  into  two  phases.  Phase  1  has  been  developed  and  Phase  2  design  is 
underway.  Additional  funding  will  be  needed  and  is  recommended  in  future  budget 
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years,  once  design  is  prepared.  Approximately  $1  million  is  needed  to  complete 
Phase  2.  Some  mitigation  funding  from  the  Airport  may  be  available;  however,  it  is 
insufficient  to  complete  the  project. 

Japan  Peace  Plaza:  This  public  plaza  (Block  700,  Lot  22)  was  acquired  from  private 
ownership  to  preclude  development.  At  the  time  of  acquisition,  the  Parking  Authority 
authorized  its  lessee,  the  Western  Addition  Parking  Corporation,  to  make  repairs  to 
leaks  in  their  garage  roof,  including  the  resurfacing  of  the  Plaza.  Settlement  included 
reimbursement  of  those  costs  ($350,000).  $200,000  in  previously  allocated  Open 
Space  Program  funds  will  go  towards  the  development  of  a  Japanese  Peace 
Garden  on  the  plaza;  $600,000  is  being  provided  by  the  Redevelopment  Agency, 
$350,000  is  provided  by  the  Department  of  Parking  and  Traffic,  and  the  remaining 
$500,000  will  be  raised  privately  to  develop  this  garden.  To  date,  approximately 
$420,000  in  private  funds  has  been  raised  for  the  garden.  There  are  renewed 
concerns  regarding  roof  leaks,  which  should  be  repaired  before  the  landscape 
improvements  proceed.  It  has  been  determined  that  approximately  $500,000  is 
needed  to  waterproof  the  rooftop  and  provide  new  drainage,  and  approximately 
$500,000  for  landscaping  improvements.  A  conceptual  plan  was  approved  by  the 
Commission  in  March,  1999  with  the  cost  estimated  at  $1.9  million.  Demolition  is 
expected  to  begin  April,  1999. 

King  Pool:  The  project  is  to  constnjct  a  new  pool  facility  to  replace  the  existing  pool 
which  has  been  closed  due  to  its  unsafe  condition.  The  total  project  cost  is 
estimated  to  be  $7.6  million.  Demolition  of  the  existing  pool  was  completed  in  the  fall 
of  1998.  The  project  was  advertised  for  constmction  in  January,  1999,  but  will  need 
to  be  rebid  as  bids  came  in  over  the  engineer's  estimate. 

LeConte  Avenue  Park:  Two  lots  (Block  4991 ,  Lots  21  and  22)  were  made  available 
for  park  development  as  a  mitigation  for  housing  development  north  of  Bayview  Hill. 
The  Recreation  and  Park  Commission  accepted  a  donation  of  approximately  5,000 
square  feet  of  property  offered  by  the  developer  for  park  purposes  in  Resolution  No. 
15000  on  March  17,  1988.  A  preliminary  plan  has  been  developed,  however,  it  has 
been  decided  to  wait  until  the  new  homes  have  been  bought  and  occupied  to  gather 
input  from  new  residents  before  completing  design.  Recently,  a  landslide  occurred 
near  this  site  resulting  in  litigation  between  the  City  and  the  developer,  making  the 
desirability  of  transfer  questionable.  Since  that  time,  the  developer  has  constructed 
houses  on  the  two  lots  originally  offered  to  the  City,  making  the  site  unavailable  for 
park  development.  The  project  is  on  hold. 

Lessing  Sears  Lot:  Block  7160,  Lot  1,  adjacent  to  the  existing  mini  park  was 
acquired  for  $80,860  in  March,  1998.  The  community  planning  process  has  been 
initiated. 

Mullen  Peralta:  The  Committee  approved  the  acquisition  of  four  lots  (Block  5538, 
Lots  14,  15,  23,  and  28)  to  remain  as  unimproved  open  space.  The  lots  have  been 
acquired. 
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Natural  Areas  Acquisition:  Beginning  with  the  Program  for  FY1 990-91,  funds  have 
been  banked  for  the  purchase  of  some  of  the  last  remaining  natural  areas  in  the  City. 
The  following  sites  have  been  acquired: 

•  The  Rock  Outcropping  (Block  2040A,  Lots  6,  11,  12,  21  &  22)  at  14*^  Avenue 
and  Ortega  Street; 

•  15'^  Avenue  Steps  Site  (Block  1860A,  Lots  20  and  21;  Block  1861  A,  Lot  2); 
e    O'Shaughnessy  Hollow  (Block  2949A,  Lot  76); 

«>    A  major  portion  of  Hawk  Hill  (Block  2336,  Lot  27); 

6  Additional  land  adjacent  to  Bayview  Hill  (Block  4991,  portions  of  lots  29,  31- 
32,  38  &44;  all  of  33-34); 

e  Palou-Phelps  Hillside  (Block  5328,  Lots  5-9  and  17-23).  The  City  has 
secured  the  continuation  of  the  Lot  1  in  Block  5329  of  the  Palou  Phelps  site 
as  a  natural  area  by  extending  the  current  lease  with  the  Peninsula  Corridor 
Joint  Powers  Board  (Caltrain)  for  $1  per  year,  park  uses  only,  on  a  year-to 
year  basis.  In  addition,  Lots  5-9  and  17-23  in  Assessor's  Block  5328  were 
acquired  on  March  20,  1998. 

Other  sites  approved  for  acquisition  include: 

e    Additional  parcels  on  Hawk  Hill  (Block  2337,  Lots  2-7,  Block  2338A,  Lots  13- 
17,  and  Block  2338,  Lots  4-13). 

•  Additional  parcels  on  Palou  Phelps  Hillside  (Block  5328,  Lots  4,  24-29;  Block 
5336,  Lots  1 ,  47-49  and  52). 

In  1 995-96,  the  following  lot  was  designated  for  acquisition: 

•  Aqua  Vista  Lot  (Block  2798,  Lot  29). 

Natural  Areas  Implementation:  Ongoing  funding  for  the  protection  and  preservation 
of  park  lands  having  significant  natural  resources  pursuant  to  the  Recreation  and 
Park  Commission's  adopted  policy.  Funding  supports  two  gardeners,  team  leader, 
full-time  volunteer  coordinator,  equipment,  truck,  shed  and  tools.  $430,000  has 
been  encumbered  for  the  services  of  an  environmental  consultant  to  survey  sites, 
develop  site  specific  programs  and  further  develop  a  management  plan  (over  a  three 
to  five  year  period).  The  FY1 999-2000  appropriation  will  fund  two  gardener 
positions. 

North  Beach  Pool:  Geological  problems  at  the  pool  building  site  have  caused  a 
major  subsidence  at  one  end  of  the  pool.  The  current  plan  is  to  renovate  the  existing 
building  to  provide  code  required  disabled  access  and  to  build  a  new  pool  within  the 
building.  Plans  are  in  progress.  Constmction  is  anticipated  to  begin  in  Summer, 
1999. 

North  Mission  Open  Space:  Acquisition  of  a  site  in  the  North  Mission  district 
(bounded  by  Dolores,  Market,  Mission  and  16*^  Streets)  for  a  mini  park  with  play 
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equipment.  A  total  of  $500,000  has  been  allocated  to  date.  The  Real  Estate 
Department  continues  to  search  for  an  appropriate  site. 

Parcel  4:  The  FY1991-92  Program  allocated  $1.5  million  towards  the  acquisition  of 
Parcel  4  at  Ocean  Beach  (Block  1592,  Lot  3),  with  the  understanding  that  the  funds 
would  revert  should  the  required  matching  funds  not  be  raised.  Additional  funds 
were  provided  by  the  Department  of  Public  Works  in  return  for  use  of  the  property  as 
a  staging  area  for  the  Richmond  Transport  (sewer)  Project.  The  site  is  now  co- 
owned  by  Recreation  and  Park  and  the  Department  of  Public  Works.  The  National 
Park  Service  (GGNRA)  has  offered  to  maintain  the  site.  A  landscape  improvement 
plan  has  been  approved  for  the  site,  however,  funding  is  not  available  for  its 
implementation. 

Randall  Museum  -  Environmental  Learning  Garden:  The  design  for  the 
Environmental  Learning  Garden  is  unden^/ay.  The  project  is  supported  by  Randall 
Museum  Friends.  It  includes  a  deck  off  of  the  animal  room,  disabled  access  to  the 
building,  as  well  as  a  garden  area  on  the  east  side  of  the  building. 

Recreation  Programs:  Ongoing  funding  for  staff  at  the  Tenderloin  Recreation 
Center,  McLaren  Park  Day  Camp  (this  program  is  redefined  as  a  staff  position  for 
McLaren  Park),  ap.6  the  new  Chinatown  Park  (Woh  Hei  Yuen)  Programs. 

Regional  Trails  (Twin  Peaks):  Beginning  with  the  FY1 990-91  Program,  a  total  of 
$210,000  towards  the  fund  for  the  development  of  trails  and  other  improvements  to 
presen/e  and  enhance  the  natural  resources  of  Twin  Peaks  had  been  banked.  The 
preliminary  cost  estimate  for  trail  development  and  other  improvements  at  Twin 
Peaks  is  approximately  $750,000.  Due  to  the  prohibitive  cost  of  the  projects,  the 
Committee  and  staff  recommended  in  the  FY1 998-99  Program  to  reprogram  the 
project  fund  balance  to  King  Pool  ($175,105)  and  to  abate  the  Open  Space  Program 
fund  deficit  ($3,051 ).  Thus,  the  project  account  balance  was  reduced  to  $0.00. 

Reservoir  Development:  Construction  of  athletic  fields  on  top  of  covered  City-owned 
water  reservoirs.  Potential  reservoir  sites  include:  Sunset,  University,  Mid-Town, 
and  Ocean/?2"^  Avenue  resen/oirs.  A  feasibility  study  of  the  development  of 
recreational  facilities  on  the  north  basin  of  Sunset  Reservoir  indicates  that  the  cost  of 
constnjction  would  be  prohibitive  ($18  million  to  $38  million).  A  policy  decision  by 
the  Mayor  would  be  required  in  order  to  pass  on  the  cost  of  constmction  in  the  rate 
charged  to  water  users.  In  the  FY1 998-99  Program,  the  existing  project  funds  were 
reprogrammed  to  abate  the  Open  Space  Program  fund  deficit  and  the  project  was 
given  a  Priority  3.  Thus,  the  project  account  balance  was  reduced  to  $0.00. 

Richmond  Recreation  Center:  This  0.82  acre  parcel  at  18"'  Avenue  and  California 
Street  (Block  1415,  Lot  4)  was  first  recommended  for  development  as  a  recreation 
center  in  1 988.  A  99-year  lease  with  SFUSD  for  $2,1 1 2,000  has  been  secured.  The 
constnjction  contract  for  $4,570,904  (base  bid)  has  been  awarded  pending 
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reprogramming  of  funds  for  alternate  bid  items.  The  constn-iction  is  undePA^ay.  Total 
project  cost  is  $6,202,000. 

Saint  Man/'s  Square  Rooftop  Development:  The  $400,000  allocated  in  FY1 997-98, 
along  with  $700,000  from  FY1 995-96,  and  $200,000  from  FY1 994-95,  will  be 
combined  with  State  grant  funds  to  upgrade  the  roof  stmcture  and  expand  the 
existing  park  over  the  garage  roof  area.  The  existing  park  will  also  be  refurbished. 
Phase  I  stnjctural  upgrade  is  scheduled  for  completion  in  the  winter  of1999. 

Sharon  Arts  Center.  New  Site:  Since  the  Program  for  FY1 995-96,  a  total  of 
$925,000  had  been  banked  toward  a  new  site  for  the  Arts  and  Crafts  Program.  A 
new  site  was  not  identified,  and  the  program  remains  at  its  current  location  in  Golden 
Gate  Park.  In  the  FY1 998-99  Program,  the  project  balance  was  reprogrammed  to 
abate  the  Open  Space  Program  fund  deficit  (leaving  a  project  balance  of  $1,000). 
Because  the  Board  of  Supervisors  approved  a  resolution  stating  a  preference  to 
keep  the  studio  in  the  Sharon  Building  in  Golden  Gate  Park,  the  recommendation  in 
the  FY1 999-2000  Program  is  to  reprogram  the  remaining  funds  to  the  Community 
Gardens  Project  and  to  make  this  project  a  Priority  3. 

Skateboard  Park:  $100,000  allocated  in  FY1 997-98  along  with  $75,000  from 
FY1 998-99.  Conceptual  design  approved  (for  placement  in  Crocker  Amazon 
Playground);  plans  and  specifications  are  being  prepared.  The  project  is  estimated 
to  cost  $500,000.  Bond  funds  are  available  for  a  partial  cost  of  the  project. 

South  of  Market  Site:  There  has  been  a  long-standing  need  for  a  large  open  park  in 
the  South  of  Market  area.  A  site  at  7"^  and  Harrison  Streets  (Block  3754,  Lots  17,  62, 
63  and  64)  was  acquired  in  order  to  exchange  this  parcel  for  the  Bessie  Carmichael 
School  site.  The  site  swap  has  been  completed.  Development  of  the  new  park  on 
the  Bessie  Carmichael  site  is  on  hold  for  approximately  three  years  to  allow  the 
school  district  to  build  a  new  school  on  the  McCormick  site.  The  new  school  is 
expected  to  be  completed  by  Febmary,  2002.  Therefore,  in  the  FY1 998-99 
Program,  the  Committee  and  staff  recommended  reprogramming  the  project  fund 
balance  to  other  immediate  needs  (specifically,  King  Pool  and  the  Open  Space 
Program  fund  deficit).  Thus,  the  project  fund  balance  was  reduced  to  $0.00. 

Tenderloin  Recreation  Center:  The  Department  acquired  the  former  State  Car 
Garage  site  at  570  Ellis  Street  (Block  322,  Lots  5  and  6)  for  $3,350,000,  and 
constmcted  a  children's  playground  and  recreation  center.  The  dedication  was  held 
on  April  20,  1995.  The  total  construction  cost  was  $4.1  million. 

Tenderloin  Preschool  Playground  Site:  Acquisition  and  development  of  a  new  park 
to  serve  two-  to  five-year  olds  at  the  northwest  corner  of  Hyde  and  Turk  Streets.  The 
site  was  acquired  December  4,  1997  for  $287,000,  and  cleanup  of  limited  toxic 
contamination  (underground  fuel  tanks)  was  completed  at  a  cost  of  $34,005  in 
March,  1998.  Funds  are  available  to  develop  the  park.  Plans  and  specifications  are 
in  preparation. 
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Transportation  Program;  This  is  an  ongoing  recreation  program  to  provide 
transportation  to  the  Randall  Museum  for  children  from  areas  identified  as  "high 
need"  for  recreation  and  open  space  in  the  City's  General  Plan  (Recreation  and 
Open  Space  Element). 

23'''  Street  and  Treat  Avenue:  The  Real  Estate  Department  negotiated  with  the 
property  owners  of  this  site  (Block  3639,  Lots  5,  5A)  for  over  three  years.  The 
property  was  acquired  at  a  sales  price  of  $1,075,000.  The  removal  of  underground 
fuel  tanks  is  complete  and  monitoring  is  in  progress.  The  community  planning 
process  is  underway. 

2460  Harrison  Street;  This  lot  (Block  3612,  Lot  4),  has  been  acquired  for  $400,000. 
It  is  adjacent  to  the  Mission  Recreation  Center  and  is  to  be  used  for  an  outdoor 
recreation  area  with  access  through  the  recreation  center.  Retaining  walls  and  a 
small  soccer  pitch  have  been  constructed  by  Department  crews.  A  door  connecting 
the  recreation  center  to  the  new  site  has  been  installed  along  with  new  fencing.  The 
project  was  completed  in  1 996. 

Urban  Forestry;  This  is  an  ongoing  program  to  provide  reforestation  services  to 
neighborhood  parks  and  squares. 

Visitacion  Valley  Gym;  Development  of  a  recreation  center  with  a  gym.  Since  the 
FY1 994-95  Program,  $125,000  has  been  allocated  for  this  project.  Recently, 
however,  several  parcels  owned  by  the  Water  Department  (Reis  Tract)  have 
become  surplus  property  and  available  for  acquisition  as  open  space.  Therefore,  in 
the  FY1 997-98  Program,  all  funds  in  this  category  have  been  reprogrammed  to  the 
"Visitacion  Valley  -  Reis  Tract"  project  and  the  Visitacion  Valley  Gym  was  designated 
a  priority  3. 

Visitacion  Valley  -  Reis  Tract;  Acquisition  and  development  of  Water  Department 
parcels  known  as  the  "Reis  Tract"  in  the  Visitacion  Valley  district.  Staff  has  been 
working  with  the  community  to  develop  a  conceptual  plan  for  renovation  and 
expansion  of  Campbell-Rutland  Mini  Park,  which  is  part  of  the  Reis  Tract.  The  City 
Attomey  is  currently  drafting  an  MOU  between  the  Recreation  and  Park  Department 
and  the  Public  Utilities  Commission  to  give  the  Recreation  and  Park  Department 
jurisdiction  for  a  five-year  period  which  can  be  extended  upon  review.  In  FY1 998-99, 
the  Committee  and  staff  recommended  reprogramming  $200,000  to  King  Pool 
(leaving  a  fund  balance  of  $0.00  for  the  Reis  Tract). 

Waterfront  -  India  Basin;  See  "India  Basin  Shoreline  Park". 

Washington  &  Hyde;  Lots  12  and  13  in  Block  187  were  acquired  in  1984  for 
$713,000  for  a  new  mini  park  in  Chinatown.  Project  construction  was  completed  and 
a  dedication  ceremony  took  place  in  Febmary,  1997.  The  total  constmction  cost  of 
the  project  was  $1 ,070,000. 
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Renovation  (1990  -  1998) 

1998-1999  Renovation  Projects 


Court  Resurfacing 
Disabled  Access 
Erosion  Control 
Eureka  Valley  Rec.  Center 
Fencing 

Garfield  Clubhouse/Field 
Hazardous  Materials 
Irrigation 
Macaulay  Park 

Margaret  Hayward  Playground 
Mission  Pool 

Rolph  Playground  Play  Area 
Security  Lighting 
Visitacion  Valley  Clubhouse 
Visitacion  Valley  Playground 


Status  or  Percent  (%)  Completed 


Ongoing 
Ongoing 
Ongoing 

Moved  to  Acq.  &  Dev. 

Ongoing 

In  Construction 

Ongoing 

Ongoing 

In  Design 

Completed 

In  Design 

In  Construction 

Ongoing 

In  Design 

In  Design 


1997-1998  Renovation  Projects 

Alamo  Square  P. A.  (Seed  Project) 

Campbell  -  Rutland  Mini  Park 

Court  Resurfacing 

Disabled  Access  Improvements 

Duboce  Park  P. A.  (Seed  Project) 

Eureka  Valley  Rec.  Ctr.  Expansion 

Fencing 

Garfield  Clubhouse 

Oilman  Playground  Play  Area 

Golden  Gate  Park  Pan.  P.A./Entry 

Hazardous  Materials  Abatement 

Irrigation 

Jackson  Playground  -  Restroom 
King  Pool 

Koshland  Park  (Seed  Project) 
Macaulay  Park 

Mission  Dolores  Park  Play  Area 
Pioneer  Park  (Seed  Project) 
Rolph  Playground  Play  Area 
Visitacion  Valley  Playground 


Status  or  Percent  (%)  Completed 

In  Design 

In  Design 

Ongoing 

Ongoing 

In  Design 

In  Design 

Ongoing 

In  Construction 

In  Construction 

In  Design 

Ongoing 

Priorities  Selected,  Ongoing 
In  Construction 

Out  to  bid  -  see  Acquisition  &  Development 
In  Construction 

Construction  Documents  Complete. 

Awaiting  Additional  Funds. 

Community  Planning  Process  Underway 

Design  Complete,  Fundraising  Continues 

In  Construction 

See  1998-1999  Projects 


General  Manager's  Report 


72 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


1996-1997  Renovation  Projects 

Alamo  Square  PG  (design) 
Bernal  Playground  Play  Area 
Disabled  Access  Improvements 
Fencing 

Garfield  Basketball  Court 
Garfield  Clubhouse 
Gilman  Play  Area 

Golden  Gate  Park  Polo  Field  Rehab. 
Hazardous  Materials  Abatement 
Irrigation 

Jackson  Playground  Play  Area 
Koshland  Park  Rehabilitation 
Macaulay  Park 

Margaret  Hayward  Playground 
Mission  Playground  Play  Area 
Pioneer  Park  Erosion  Control 
Precita  Park  Phase  II 
Randall  Museum  Improvements 
Renovation,  Nondesignated 
Rolph  Playground  Play  Area 
Security  Lighting 

1995-1996  Renovation  Projects 

Coffman  Pool 

Eureka  Valley  Center  Expansion 
Franklin  Square  Soccer  Field 
Garfield  Fieldhouse  Rehab. 
Gilman  Playground 
GGP  Polo  Field  Renov. 
Hunters  Point  Gym  Renov. 
Irrigation  Renovation  (City-wide) 
Jackson  Playground  Play  Area 
Koshland  Park 
McKinley  Square 
Mission  PG  Play  Area 
Palega  (Portola)  PG  Play  Area 
Visitacion  Valley  Play  Area 


Status  or  Percent  (%)  Completed 

See  1997-98  Projects 

Completed 

Ongoing 

Ongoing 

In  Design 

See  1997-98  Projects 
See  1997-98  Projects 
Completed,  1996 
Ongoing 

Priorities  Selected,  Ongoing 
See  1997-98  Projects 
See  1997-98  Projects 
See  1997-98  Projects 
Completed 
Completed 

See  1997-98  Projects 

Completed 

In  Design 

Transferred  to  Margaret  Hayward  PG 

See  1997-98  Projects 

Ongoing 

Status  or  Percent  (%)  Completed 

On  Hold;  Funds  Reprogrammed 
See  1997-98  Projects 
Completed 

See  1996-1997  Projects 
See  1997-1998  Projects 
See  1996-1997  Projects 
Completed 

See  1996-1997  Projects 

See  1997-1998  Projects 

See  1997-1998  Projects 

In  Construction 

See  1996-1997  Projects 

Completed 

See  1998-99  Projects 


General  Manager's  Report 


73 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


1994-1995  Renovation  Projects 

Athletic  Field  Rehabilitation 
Bernal  Heights  PG  Play  Area 
Bleachers,  renovation  City-wide 
Eureka  Valley  Center  Expansion 
GGP  10"  Ave.  &  Fulton  Play  Area 
Hazardous  Materials  Abatement 
Irrigation  Renovation 
Jackson  Playground  Play  Area 
King  Pool  Roof 
McKiniey  Square  Play  Area 
Mountain  Lake  Park 
Natural  Areas  Management  Plan 
Precita  Park  (Phase  II) 
Randall  Museum  Master  Plan 
Rolph  Nicol  Mini  Park 
Security  Lighting  -  City-wide 
Silver  Terrace  Bleachers 
Stern  Grove  Erosion  Benches 
Stern  Grove  Erosion  Control 

1993-1994  Renovation  Projects 

Alioto  Mini  Park  Renovation 
Automatic  Irrigation 
Chinese  Playground 
Coronado  Playground 
Disabled  Access  Improvements 
Fencing 

Glen  Park  Tennis  Courts 

Hazardous  Materials  Abatement 

Herz  Playground 

Japan  Peace  Plaza 

Mountain  Lake  Park 

Natural  Areas  Management  Plan 

Potrero  Hill  Center 

Precita  Park  Playground 

Security  Lighting 

Silver  Terrace  Bleachers 

West  Portal  Playground 

West  Sunset  Playground 


Status  or  Percent  (%)  Completed 

Underway/Ongoing 

See  1996-1997  Projects 

Kezar,  Bayview,  Oceanview  Completed 

See  1995-1996  Projects 

Completed 

Ongoing 

In-house  Projects,  Ongoing 

See  1997-98  Projects 

Sec  1997-98  Projects 

See  1995-96  Projects 

Completed 

Moved  to  Acq  &  Dev. 

See  1996-1997  Projects 

Auditorium  Compl.;  Pending  Ext.  Work 

Construction  to  be  Scheduled  by  Yard 

Ongoing 

Reallocated  to  Vis.  Valley  Clubhouse 

Completed 

Completed 

Status  or  Percent  (%)  Completed 

Completed 
Ongoing 

Completed  (5/98) 

In  Construction 

Ongoing 

Ongoing. 

Completed 

Ongoing 

Tennis  Court  Resurfacing  Pending 

Design  Underway 

See  1 994-95  Projects 

Plan  Adopted;  Implementation  Ongoing 

Completed 

Completed 

Ongoing 

See  1994-1995  projects 

Completed 

Completed 
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1992-1993  Renovation  Projects 


Status  or  Percent  (%)  Comf 


Alioto  Mini  Park 
Bernai  Heights  Gym 
Chinese  Playground 
Coronado  Playground 
GGP  Bandshell 
GGP  Panhandle  Playground 
Hayes  Valley  Restrooms 
Japan  Peace  Plaza 
Potrero  Hill  Center 
Randall  Museum 
West  Portal  Playground 
Visitacion  Valley  Clubhouse 

1991-1992  Renovation  Projects 

Adam  Rogers  Park  Phase  III 
Balboa  Park  Lighting 
Balboa  Park  Restrooms 
Bayview  PG  &  Restrooms 
Brooks  Park  Landscaping 
Chinese  Playground 
Civic  Center  Playground  I 
Coffman  Pool  Entryway 
Coronado  Playground  design 
Cow  Hollow  Playground 
Excelsior  PG  Fieldhouse 
Garfield  Fieldhouse  Rehab. 
Glen  Canyon  Land  Mgmt.  Plan 
Glen  Canyon  Master  Plan 
Hayes  Valley  Playground  Rehab. 
Japan  Peace  Plaza 
Junipero  Serra  Clubhouse  Renov. 
King  Pool 

Lang  Field  Lighting 
Mission  Pool  Entrance 
Mural  Barricade  Coit  Tower 
North  Beach  Playground  &  Pool 
Ocean  View  PG  Renovation 
Portable  Restrooms 
Randall  Museum  Lobby  Exhibits 
Randall  Museum  Master  Plan 


See  1993-94  Projects 
Completed 

See  1993-94  Projects 
See  1993-94  Projects 
Completed 

Impn/ts.  to  Existing  Structures  Completed 

Design  Initiated 

See  Summary 

See  1993-94  Projects 

See  1994-95  Projects 

See  1993-94  Projects 

Design  Underway  For  New  BIdg. 

Status  or  Percent  (%)  Completed 

Completed 

Reallocated  to  Field  Lighting 

In  Design 

Completed 

Completed 

See  1993-94  Projects 
Completed 

See  1995-96  Projects 
Design  Completed 
Completed 
Completed 

See  1995-96  Projects 
Completed 

Circulation  Workshops  Completed 
Completed 

See  1994-95  Projects 
Project  Closed^ 
Out  lo  Bid 
Completed 
Under  Design 
Completed 

In  Design  -  Moved  to  Acq.  and  Dev. 

Completed 

Installed  at  Various  Locations 

Completed 

Completed 
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Randall  Museum  Plan  &  Imprvmts.  Auditorium  Completed 

Rolph  Nicol  Park  See  1994-1995  Projects 

Upper  Noe  Bleachers  Completed 

Wawona  Clubhouse  Completed  (5/98) 

major  expansion  of  Junipero  Serra  Clubhouse  was  planned,  however,  no  renovation  work  was  done 
at  the  facility.  Building  Code  Requirements  for  seismic  strengthening  and  other  factors  would  have 
made  the  cost  of  the  project  prohibitive  witti  i  jlatively  minor  public  benefit.  Therefore,  comprehensive 
repairs  and  deferred  maintenance  was  done  on  the  building  and  the  project  was  closed. 
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APPENDIX  C 

SAN  FRANCISCO  PARK  AND  OPEN  SPACE  PROGRAM 

1999-2000  Five  Year  Plan 

Adopted  by  the  Park  and  Open  Space  Advisory  Committee  on  January  5, 1999 
(Amended  and)  Adopted  by  the  Recreation  and  Park  Commission  on 


Proposition  E,  passed  by  the  voters  of  San  Francisco  in  November,  1988,  extended 
the  Park  and  Open  Space  Program  Fund  for  fifteen  years  through  an  amendment  of 
the  San  Francisco  Charter.  The  text  of  that  Charter  amendment  is  reprinted  at  the 
end  of  the  Five  Year  Plan.  The  Charter  Amendment  requires  that  a  five  year  plan  be 
developed  for  the  Open  Space  Program  and  updated  annually.  The  proposed  five 
year  plan  for  expenditures  beginning  in  the  1999-2000  fiscal  year,  was  adopted  by 
the  Recreation  and  Park  Commission  on  March  18,  1999  (Resolution  No.  9903- 
052),  as  follows: 

A.      GOALS  AND  OBJECTIVES  (not  necessarily  in  order  of  priority) 

1.  Conform  to  the  Recreation  and  Open  Space  Element  of  the  City 
Master  Plan,  including  Policy  13  regarding  acquiring  and  managing 
significant  natural  resource  areas. 

2.  Shift  the  emphasis  of  expenditures  within  the  acquisition  and 
development  portion  of  the  Fund  away  from  acquisition  and  toward 
development  of  acquired  properties. 

3.  Implement  the  requirements  of  Title  24  of  the  California  Building  Code, 
provisions  of  the  Americans  with  Disabilities  Act,  and  Section  504  of 
the  Federal  Rehabilitation  Act  disability  access  standards. 

4.  Support  on-going  maintenance  for  Open  Space  programs,  including 
resurfacing,  lighting,  roofing  and  reforestation. 

5.  Continue  support  for  the  After  School  Program. 

6.  Promote  water  conservation  and  the  development  of  low- 
maintenance,  drought-tolerant  natural  plantings  as  mandated  by  the 
Sustainable  Landscape  Design  Guidelines  of  ttie  San  Francisco 
Recreation  and  Park  Department,  adopted  by  the  Recreation  and  Park 
Commission  in  Resolution  No.  9505-95  on  May  18,  1995. 

7.  Reduce  long-term  maintenance  costs  of  Open  Space  Program  funded 
projects  by  taking  advantage  of  new  techniques  and/or  technologies. 

8.  Encourage  the  expansion  of  a  reciprocating  use  agreement  with  San 
Francisco  Unified  School  District.  This  agreement  should  strive  to 
utilize  existing  facilities  rather  than  purchase  duplicative  properties. 
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9.  When  funding  is  available  beyond  the  minimum  amounts  described  in 
the  fund  allocation  formula  set  forth  in  Section  16.107(d)  of  the  Charter 
for  renovation  projects,  increase  the  priority  of  renovation  projects. 

1 0.  Coordinate  with  Redevelopment  Agency  projects. 

11.  Reduce  project  administrative  overhead  costs  by  either  reducing 
reliance  on  the  Department  of  Public  Works  (DPW)  or  by  examining 
existing  DPW  cost  allocations. 

12.  Encourage  community  organizations  to  leverage  Park  and  Open 
Space  Program  funds  by  participating  in  the  Seed  Money  Program  to 
raise  additional  funding  from  outside  sources  for  project  completion. 

1 3.  Promote,  encourage  and  staff  volunteer  programs. 

B.  REVENUES 

Open  Space  Program  revenue  available  to  fund  expenditures  in  the  1999-2000 
fiscal  year  are  projected  to  be  approximately  $16.8  million.  If  these  revenues 
continue  at  the  same  level  for  the  next  five  years  of  this  plan,  total  plan  revenues 
v/ould  be  approximately  $84  million.  Revenues  are  based  upon  an  annual  tax  of  two 
and  one-half  cents  ($0,025)  for  each  one  hundred  dollars  ($1 00)  assessed  valuation. 
Current  funding  includes  over  $1  million  in  interest  earnings. 

C.  ALLOCATION  FORMULA 

The  following  is  a  summary  of  the  allocation  formula  as  mandated  by  Proposition  E 
(Section  16.107(d)  of  the  San  Francisco  Charter). 

Not  more  than  40%  of  total  fund  for  maintenance  of  acquired  properties.  Of  the 
remainder: 

a.  20%  for  the  operation  of  the  After  School  Program. 

b.  At  least  40%  for  acquisition  and  development. 

c.  At  least  1 5%  for  renovation. 

d.  Up  to  25%  for  administration,  programs  and  maintenance  of  new  open 
space  properties  and  renovated  open  space. 

In  addition  to  the  annual  Open  Space  Program  revenues  from  the  property  tax 
allocation  specified  in  the  Charter,  one-time  revenues  may  become  available  due  to 
reallocations,  interest  earnings  or  special  deposits  into  the  Park  and  Open  Space 
Program  Fund.  Since  these  one-time  revenues  are  not  recuning,  they  should  not  be 
allocated  to  on-going  maintenance,  administrative  or  program  costs.  The  Charter 
allows  for  the  allocation  of  such  revenues  to  specific  projects.  Pursuant  to  Charter 


General  Manager's  Report 


78 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


Section  16.107(d),  these  funds  should  be  allocated  for  expenditure  on  specific 
acquisition  and  development  projects  in  future  years. 

The  Committee  does  not  intend  by  the  listing  of  projects  in  this  plan  to  limit  the 
Committee's  consideration  to  such  projects. 

D.       ACQUISITION  AND  DEVELOPMENT 

1.  Many  of  the  acquisition  and  development  projects  will  require  several 
years  to  fund  and  complete.  For  multi-year  projects,  estimated 
additional  costs  to  complete  are  as  follows: 


Acquisition  Projects 

Previous  Years 

Cost  to 
Complete 

Athletic  Field  Acquisition  (Soccer 
FieldsV 

$  0 

Unknown 

Edgehill  Mountain  Extension 

$  50,000 

$  991,000' 

Esprit  Park 

$  1,000,000 

$1,000,000 

Natural  Areas 

$7,423,163 

$  500,000^ 

North  Mission  Open  Space 

$  500,000 

$1,000,000' 

Sharon  Arts  Studio  Site 

S  1,000 

$  0' 

Skateboard  Park  -  New  Site 

$  0 

Unknown'' 

Visitacion  Valley  -  Reis  Tract 

$         .  0 

Unknown 

Vending  implementation  of  agreement  with  SFUSD. 

^Based  on  value  of  $1 ,041 ,000  estimated  by  the  Real  Estate  Department. 

^Acquisition  of  several  parcels  is  currently  being  i  legotiated  and  the  purchase  price  is  estimated  at 
$250,000  to  $500,000. 
''Location  of  site  to  be  determined. 

^The  Board  of  Supervisors  approved  resolutions  stating  that  the  preferred  location  of  the  arts  studio  is 
the  Sharon  Building  in  Golden  Gate  Park.  The  Department  recommends  reprogramming  $1,000  from 
the  Sharon  Arts  Studio  Site  (leaving  a  fund  balance  of  $0.00). 


Development  Projects 

Previous  Years^ 

Cost  to  Complete 

Athletic  Field  Development  (Soccer  Fields) 

$  0 

$  2,000,000' 

22"^  and  Treat  Streets 

$  1,500,000 

S  650,000 

Boeddeker  Park 

$  25,000 

$  1,500,000 

Eureka  Valley  Recreation  Center 

$  450,000 

$  1,550,000 

India  Basin  Park 

$  2,940,000 

$  1,000,000 

Japan  Peace  Plaza 

$  670.000 

S  2.500.000 

King  Pool 

$  4,700,000' 

$  1.400,000 

Lessing/Sears  Lot 

$  175,000 

$  500.000 

North  Beach  Pool  and  Rec  Center 

$  3,079.000 

S  500.000 

Continued  on  next  page 
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Continued  from  previous  page 


Development  Projects 

Previous  Years^ 

Cost  to  Complete 

North  Mission  Open  Space 

$  0 

$  2,000,000 

Randall  Museum  Master  Plan 

$  450,000 

$  1,825,000 

Regional  Trails 

$  0 

$  1,000,000 

St.  Mary's  Square  -  Phase  3 

$  0' 

$  1,500,000 

Skateboard  Park  -  Crocker  Amazon 

$  175,000 

$  550,000 

South  of  Market  Park 

$  0 

$  3,000,000' 

Visitacion  Valley  -  Reis  Tract 

$  0 

$  1,500,000 

^The  funding  figures  from  previous  years  may  include  funds  allocated  for  the  acquisition  of  the  site. 
^Represents  the  estimated  cost  per  site. 

^Previous  funding  includes  $1,500,000  from  other  non-Open  Space  Program  Fund  sources. 

''In  prior  years,  $2,300,000  was  allocated  for  the  construction  of  Phase  1  and  2  at  St.  Mary's  Square. 

The  project  budget  for  these  phases  has  been  completed  and  construction  related  to  the  garage  Is 

underway. 

'Site  acquired;  park  development  pending  construction  of  new  school  at  the  McCormick  site,  resulting  in 
the  availability  of  the  Bessie  Carmichael  School  site  for  the  new  park. 

2.  Some  of  the  acquisition  and  development  projects  are  continuous  in  nature 
and  will  require  annual  commitments  of  funds.  Ttiese  projects  and  their 
previous  allocations  are  as  follows. 


Project 

1998-99 

Allocation 

Projected  Costs 

Over  Five  Years 

Community  Garden  Development 

$  150,000 

$  750,000 

Natural  Areas,  Implementation 

$  0 

$  1,850,000^ 

Neighborhood  Recreation  Programs: 

Tenderloin  Recreation  Center 

$  225,000 

$  1,125,000 

McLaren  Day  Camp 

$  60,000 

$  300,000 

Woh  Hei  Yuen  Park 

$  150,000 

$  750,000' 

Transportation  Program;  Randall 

$  0 

$  250,000' 

Urban  Forestry 

$  475,000 

$  2,375,000 

^There  were  adequate  funds  for  FY1 998-99.  Ongoing  recommended  budget  is  expected  to  be 
approximately  $370,000  per  year  to  cover  staff,  materials,  supplies  and  consultants. 
'Facilit>'  became  operational  in  FY98-99.  Ongoing  recommended  budget  is  expected  to  be  $150,000 
per  year  to  cover  program  costs. 

^There  were  adequate  funds  for  FY98-99.  Ongoing  recommended  budget  is  expected  to  be  $50,000 
per  year  to  cover  transportation  costs. 
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E.  RENOVATION 

1.       On-Goinq  City-Wide 


Some  of  the  renovation  projects  are  continuous  and  will  require 
annual  funding.  These  projects  and  their  funding  levels  are  as 
follov^s: 


Project 

FY1 998-99 
Allocation 

Projected  Costs 
Over  Five  Years 

Athletic  Field  Rehab.  (Soccer  Fields) 

$  0 

$1,000,000^ 

Automatic  Irrigation 

$  170,000 

$  850,000 

Court  Resurfacing  &  Disabled 

$  325,000 

$  1,625,000 

Access 

Erosion  Control 

$  93,000 

$  465,000 

Facility  Access  Improvements 

$  75,000 

$  375,000 

Fencing 

$  100,000 

$  500,000 

Hazardous  Materials  Abatement 

$  50,000 

$  250,000 

Security  Lighting 

$  75,000 

$  375,000 

'The  project  balance  was  $0.00  in  FY98-99.  The  recommended  annual  allocation  is  expected  to  be 
$200,000  per  year  or  $1 ,000,000  over  five  years. 


2.    Facility  Renovation 

Many  of  the  renovation  projects  are  for  particular  facilities  and  can 
be  accomplished  with  funding  allocated  in  a  specific  program  year. 
Selection  criteria  for  these  projects  include  the  following: 

•  Neighborhoods  with  Demonstrated  High  Needs 

•  Participation  in  the  Seed  Money  Program 

•  Requests  from  the  Community  where  there  is  demonstrated  community 
involvement. 

•  Recommendations  from  Staff 

•  Existing  Recreational  Facilities  Available  in  Specific  Neighborhoods 

•  Prior  Open  Space  Program  Allocations  to  Specific  Neighborhoods 

•  Condition  of  Existing  Facilities  and  Resources 

•  Accessibility  Needs  as  Required  by  the  Americans  with  Disabilities  Act 
and  Documented  in  the  Park  Accessibility  and  Feasibility  Survey 
Reports 

•  New  Safety  Standards  for  Playgrounds 
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3.  Multi-Year  Projects 

Some  conceivable  renovation  projects  could  be  very  costly  and 
might  require  several  years  of  funding.  Other  projects  may  be 
beyond  the  scope  of  this  fund.  Examples  of  such  projects 
might  be  seismic  and  other  repairs  to  the  following  recreation 
centers:  Paiega,  Hamilton,  Chinese,  Moscone,  Sunset,  Upper 
Noe,  Eureka  Valley  and  Visitacion  Valley.  In  the  case  of 
Paiega,  Hamilton  and  Chinese  Recreation  Centers,  preliminary 
surveys  indicate  that  replacement  of  these  centers  would  be 
more  cost-effective  than  upgrading  the  existing  facilities. 

4.  Allocation  Adjustments 

Based  on  projected  program  revenues  for  1999-2000 
expenditures,  the  minimum  amount  which  needs  to  be 
allocated  to  renovation  projects  is  $1,604,481.  A  similar 
funding  level  over  a  five-year  period  would  total  $8,022,405. 

F.       NEW  OPERATING  AND  MAINTENANCE  COSTS 


New  facilities  acquired,  developed  and  renovated  under  the  Park  and  Open  Space 
Program  will  have  on-going  operating  and  maintenance  costs.  The  projected,  direct 
staffing  needs  for  the  projects  identified  in  this  plan  are  as  follows: 


Facility 

Gardener 

Custodian 

Craft 

Start  Date 

23^'^  and  Treat 

0.5 

2000-01 

Athletic  Fields 

2.0 

1.0 

2.0 

To  be  phased  in 

Brooks  Park  Extension 

0.1 

2000-01 

Chinatown  Park 

0.5 

1999-00 

Edgehill  Mountain  Ext. 

0.25 

2003-04 

Esprit  Park 

0.5 

2002-03 

India  Basin  (additional) 

0.5 

2000-01 

Lessing/Sears 

0.1 

2001-02 

North  Mission  O.S. 

0.5 

2001-02 

Richmond  Rec.  Center 

0.5 

1.0 

0.5 

1999-00 

St.  Mary's  Square 

0.25 

0.25 

2001-02 

South  of  Market  Park 

1.0 

2002-03 

Structural.  Maint.  (add'l) 

0.5 

2000-01 

Vis.  Valley  -  Reis  Tract 

0.1 

2001-02 

Total 

6.3 

2.25 

3.5 
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G.       PROJECT  OPTIONS 


The  foiiowing  is  an  alphabetical  list  of  projects  which  have  been  proposed  for  funding 
under  the  Open  Space  Program  and  which  were  considered  for  support. 

Acquisition  and  Development:  FY1 999-2000  Program 


•  Athletic    Field   Acquisition  and 
Development 

•  Brewster/Franconia  Extension 

•  Community  Gardens 

•  Haight    -    Fillmore  Community 
Center  Theater  Project 

•  Japan  Peace  Plaza 

•  Lessing      Sears      Lot  and 
Improvements 

•  Natural  Areas  Acquisition 

•  North  Beach  Pool 

•  Project  Contingency 

•  Real  Estate 


•  Regional  Trails 

•  Saint  Mary's  Rooftop 


•  Sharon  Arts  Center 

•  South  of  Market  Park 

•  Urban  Forestry 

•  23^^  Street  and  Treat  Avenue  Site 


•  Boeddeker     Park  Recreation 

Center 

•  City  Attorney 

•  Eureka  Valley  Recreation  Center 

•  India  Basin  Shoreline  Park 

•  King  Pool 

•  Minna  Street  Mini  Park 

•  Natural  Areas  Implementation 

•  North  Mission  Open  Space 

•  Randall  Museum 

•  Recreation  Programs: 

0    McLaren  Day  Camp 

0   Tenderloin  Recreation  Center 

0   Woh  Hei  Yuen  Park 

•  Richmond  Recreation  Center 

•  Seed  Projects: 

0    Edgehill     Mountain  Open 

Space  Extension  I 
0    Edgehill     Mountain  Open 

Space  Extension  11 
0    Esprit  Park 

•  Skateboard  Park 

•  Transportation  Program 
0   Randall  Museum 

•  Visitacion  Valley  Greenway  (Reis 
Tract) 

•  3620-  19'' Street  Site 
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Renovation:  FY1 999-2000  Program 


*    Aptos  Play  Area 


•  Balboa  Park  Play  Area 

•  Buena  Vista  Park  East  Slope 
Stabilization 

•  Children's  Playground  Spending 
Plan 

0    Mission  Dolores  Park 
0    Sgt.  Macaulay  Mini  Park 
0    Visitacion  Valley  Playground 

•  Coffman  Pool 

e    Douglass  Playground  -  Play  Area 

and  Park  Improvements 
»    Excelsior  Playground  -  Children's 

Play  Area 
«    Franklin  Square  Soccer  Field  and 

Restroom 

•  Garfield  Park  improvements 

•  Golden  Gate  Park  -  Mary  B. 
Connelly  Playground 

•  Head  Street  Mini  Park 

•  Hilltop  Park  -  Children's  Play  Area 

•  Jackson  Playground  -  Restroom 
Rehabilitation 

•  Joseph  Lee  Recreation  Center  and 
Playground  -  Children's  Play  Area 
and  Court  Resurfacing 

•  Lincoln  Park  Playground  and 
Improvements 

•  Margaret  Hayward  Playground  - 
Building  Improvements 


®   Athletic  Field  Rehabilitation 
0    Youngblood  Coleman 

Playground 
0    Franklin  Square 
0    Mission  Dolores  Park 
0    Louis  Sutter  Playground 
0   Golden  Gate  Park  meadows 
0    Beach  Chalet  Soccer  Field 

Expansion  (GGP) 

•  Brooks  Park  Play  Area 

•  Campbell-Rutland  Mini  Park  -  Play 
Area  and  Park  Renovation 

e    Chinese  Recreation  Center  -  Play 
Area 


•  Crocker  Amazon  Playground 
Improvement  Plan 

•  Eureka  Valley  Playground  - 
Children's  Play  Area 

•  Franklin  Square  -  Children's  Play 
Area 

•  Garfield  Clubhouse  and  Field 

•  Gilman  Playground  -  Children's 
Play  Area 

•  Hayes  Valley  Clubhouse 

•  Helen  Wills  Playground  -  Children's 
Play  Area 

•  Hunters  Point  Playground  - 
Children's  Play  Area 

•  Jefferson  Square  Improvements 

®    Junipero  Serra  Playground  - 
Children's  Play  Area 

•  Little  Hollywood  Playground  - 
Children's  Play  Area 

•  McKinley  Square  -  Slope 
Rehabilitation 


General  Manager's  Report 


84 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


•  McLaren  Park  - 

•  McLaren  Park  ■ 
e  Miraloma  Park 

•  Mission  Pool 


Disc  Golf  Course 
Pond  Restoration 
•  Court  Resurfacing 


Noe  Valley  Courts  Park  -  Restroom 


Potrero  Hill  Recreation  Center  and 

Playground  -  Children's  Play  Area 

Rochambeau  Playground  - 

Children's  Play  Area 

Rolph  Playground  -  Children's  Play 

Area 

Seed  Category 


Alamo  Square  -  Children's  Play 
Area 

Douglass  Playground 
Duboce  Park  -  Children's  Play 
Area 

Koshland  Park 

Margaret  Hayward  Playground  - 

Western  Addition  Computer 

Center 

Pioneer  Park 

Sunnyside  Park 

Walter  Haas  Playground  - 

Children's  Play  Areas 


•  South  Park  -  Lighting  Plan 

•  Stern  Grove  -  Croquet  Courts 

•  Visitacion  Valley  Playground  - 
Children's  Play  Area 

•  Walter  Haas  Playground  -  Court 


McLaren  Park  -  Improvements 

Merced  Heights  Clubhouse 

Mission  Dolores  Park  - 

Beautification  Project 

Moscone  Recreation  Center  and 

Playground  -  Children's  Play  Areas 

Park  Renovation  Plan 

0  Administration 

0   Athletic  Field  Rehabilitation 

0    Court  Resurfacing 

0    Disabled  Access 

0    Erosion  Control 

0  Fencing 

0    hazardous  Materials 

0  Irrigation 

0    Security  Lighting 

Richmond  Playground  -  Children's 

Play  Area 

Rochambeau  Playground  - 
Clubhouse  Renovation 
Saint  Mary's  Playground  - 
Childien's  Play  Area  and  Court 
Resurfacing 

South  Park  -  Children's  Play  Areas 


Stern  Grove  -  Benches 

Upper  Noe  Recreation  Center  and 

Playground 

Visitacion  Valley  Playground  - 
Clubhouse  Renovation 
Washington  Square  -  Children's 
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Resurfacing  and  Security  Lighting  Play  Area 

«    West  Portal  Playground  -  •    West  Sunset  Playground  - 

Improvements  Children's  Play  Area 
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APPENDIX  D 

OPEN  SPACE 
SEED  MONEY  PROGRAM 
GUIDELINES 

Adopted:  September  22,  1998 

The  Citizen's  Advisory  Committee  recognizes  that  Open  Space  Funds  are 
inadequate  to  provide  total  funding  to  all  deserving  projects.  Consequently, 
additional  fundraising  may  be  necessary  by  respective  communities  to  supplement 
appropriations  from  the  Open  Space  Fund.  The  Committee  is  also  interested  in 
increasing  community  participation  in  project  planning  and  fundraising  and  in 
completing  projects  more  quickly. 

It  was  with  these  concems  in  mind  that  the  Citizen's  Advisory  Committee  created  the 
Seed  Money  Program  of  the  Open  Space  and  Park  Renovation  Fund  ("Open  Space 
Fund").  An  appropriation  recommended  in  the  Seed  Money  Program  can  serve  as  a 
catalyst  to  attract  private  funding  for  renovation  of  a  neighborhood  park,  or  for 
acquisition  and/or  development  of  a  recreation  resource.  Commitment  of  an  Open 
Space  Fund  appropriation  for  a  project  can  provide  both  legitimacy  and  a 
springboard  from  which  neighborhood  groups  may  launch  fundraising  campaigns 
and  attract  private  donations  as  well  as  pro  bono  services. 

A  neighborhood's  inability  or  unwillingness  to  engage  in  fundraising  or  donate  in-kind 
services  will  not  be,  in  and  of  itself,  a  reason  for  not  funding  an  open  space  project 
outside  of  the  "Seed"  category.  Nor,  however,  does  participation  in  the  Seed 
Program  guarantee  Priority  1  status  or  additional  funding  outside  the  Seed  category. 

Eligibility  and  Allocation  Criteria 

Neighborhood  groups  eligible  for  Seed  Money  Program  allocations  should 
demonstrate  the  following: 

•  Community  participation  in  the  planning  process.  Mailing  lists,  meeting 
announcements  and  other  outreach  materials  developed  by  the 
neighborhood  group  should  be  submitted  to  the  Citizen's  Advisory 
Committee. 

e    Interest  and  willingness  by  the  neighborhood  group  to  raise  funds  and/or  to 
provide  in-kind  service. 

•  Willingness  by  the  neighborhood  group  to  involve  a  broad  representation  of 
the  community  to  identify  project  goals  and  needs,  work  scope  and 
fundraising  plan. 

•  Realistic  expectations  and  identifiable  potential  funding  sources  to  match  or 
surpass  Seed  Money  Program  allocations. 
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Evaluation  of  seed  program  requests  should  consider  the  merits  of  each  project  on  a 
case  by  case  basis  relative  to  the  Open  Space  Charter  provision  and  the  adopted 
goals  and  objectives  of  the  "Five-Year  Plan,"  including  condition  of  the  facility. 

Open  Space  Fund  Allocations 

Open  Space  Funds  may  be  allocated  toward  a  project  in  the  Seed  Money  Program 
as  one  of  two  types: 

Type  A  -  An  initial  allocation(s)  for  study,  planning,  and/or  design. 
Initial  allocation(s),  typically  $25,000  to  $50,000,  would  be  made  by 
the  Citizen's  Advisory  Committee  for  use  by  the  Recreation  and  Park 
Department  to  prepare  a  conceptual  improvement  plan  with  the 
community  for  a  park  renovation,  or  completion  of  necessary 
study(s)  for  property  acquisition  and/or  development. 

Type  B  -  Incremental  allocations  provide  additional  funding  for  a  seed 
project's  renovation,  acquisition  and/or  development  cost.  Type  B 
allocations  would  be  recommended  after  a  community-approved 
conceptual  improvement  plan,  cost  estimate  and  implementation  plan 
have  been  prepared  for  a  renovation  program,  or  to  leverage  fundraising 
efforts  of  a  neighborhood  group  for  acquisition  and/or  development. 
Allocations  may  be  appropriated  to  contribute  to  the  total  project  cost  or  to 
further  a  phased  development  plan  as  recommended  by  the  Citizen's 
Advisory  Committee.  Type  B  allocations  would  be  banked  until  there  are 
sufficient  funds  available  to  implement  the  project  in  total  or  in  phases. 

If,  in  evaluating  the  progress  of  seed  money  projects  and  requests  for  incremental 
allocations,  the  Citizen's  Advisory  Committee  observes  negligible  fundraising  activity, 
community  organizing,  or  provision  of  in-kind  service  within  a  two-year  period  by  the 
sponsoring  neighborhood  group,  and  determines  that  the  sponsoring  neighborhood 
group  is  unable  to  raise  sufficient  funds  to  implement  a  project's  program,  the 
Citizen's  Advisory  Committee  may  then  decide  to  either  allocate  additional  funds  or 
to  reprogram  the  reserved  funds  to  another  project.  The  Open  Space  Committee  is 
under  no  obligation  to  recommend  incremental  allocations. 

Each  project  phase  of  a  phasing  plan  may  be  considered  an  individual  project. 
Therefore,  Phase  One  and  Phase  Two  of  the  same  project  plan  may  be 
independently  funded,  developed  and  implemented. 

The  Recreation  and  Park  Department  will  review  and  report  on  Seed  Money 
Program  allocations  and  neighborhood  group  fundraising  efforts.  This  report  will 
assist  the  Citizen's  Advisory  Committee  to  determine  seed  money  allocations. 
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In  addition,  each  neighborhood  group  participating  in  the  Seed  Money  Program  is 
strongly  encouraged  to  report  on  the  status  of  its  fundraising  efforts  to  the  Citizen's 
Advisoi-y  Committee. 

Use  of  Open  Space  Funds 

Open  Space  Funds  are  designated  by  the  Open  Space  Citizen's  Advisory 
Committee  and  may  only  be  expended  for  use  by  the  Recreation  and  Park 
Department  for  specific  projects  and  eligible  purposes  using  City  procedures. 
Allocations  would  be  used  toward  direct  project  implementation,  including  surveys, 
conceptual  designs,  plans  and  specifications,  constnjction  and  construction 
management. 

Open  Space  Funds  may  not  be  expended  directly  by  the  general  public.  Activities, 
such  as  the  hiring  of  fundraisers  or  contracting  v^ith  consultants  or  contractors 
directly  by  individuals  or  neighborhood  groups,  are  not  permitted.  In  addition,  Open 
Space  Funds  may  not  be  used  for  services  already  provided  through  the  Recreation 
and  Park  Department,  such  as  mailings,  public  notification,  etc.  In  addition.  Open 
Space  Funds  available  through  the  Seed  Category  Program  may  not  be  used  on 
purchases  or  services  that  are  not  considered  essential  to  project  renovation, 
acquisition  or  development. 

The  Recreation  and  Park  Department  reserves  the  right  to  determine  the  validity  for 
use  of  Open  Space  Funds. 

Procedure 

Neighborhood  groups  that  are  eligible  for  the  Seed  Money  Program  must  submit  an 
application  to  the  Citizen's  Advisory  Committee.  Applications  are  due  during  the 
public  application  process.  Neighborhood  groups  should  verify  the  application 
deadline  for  each  year  with  the  Recreation  and  Park  Department. 

Upon  receiving  an  Open  Space  Fund  allocation  in  the  Seed  Money  Program,  the 
Recreation  and  Park  Department  staff  would  be  available  to  advise  in  organizing  the 
community  outreach  effort,  to  host  public  meetings  and  to  describe  the  public 
process  to  the  community  and  the  fundraising  team.  Public  meetings,  preferably 
within  the  community,  must  be  held  to  discuss  neighborhood  park  user  issues, 
desires,  goals  and  renovation  or  development  concepts  until  a  community-approved 
plan  is  generated. 

Concurrent  with  the  development  of  a  community-approved  plan  and  a  cost 
estimate,  an  implementation  program  would  also  be  prepared  and  agreed  upon 
jointly  by  community  representatives  and  the  Department  to  coincide  with  the 
neighborhood  group's  fundraising  expectations.  Neighborhood  groups  are 
encouraged  to  develop  a  fundraising  plan  that  identifies  potential  fund  sources, 
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realistic  contributions  and  pro  bono  service  providers  prior  to  seeking  additional 
Seed  Money  Program  allocations;  i.e.,  Type  B  allocations. 

The  community-approved  plan  would  then  be  scheduled  for  a  Recreation  and  Park 
Commission  presentation  for  possible  final  approval. 

The  Department  of  Real  Estate  will  determine  property  appraisals  for  acquisition 
proposals. 

Accountability  of  Publicly-Raised  Funds 

All  neighborhood  groups  participating  in  the  Seed  Money  Program  must  keep 
accurate  and  current  financial  accounts  of  raised  funds,  a  copy  of  which  is  to  be 
provided  annually  to  the  Recreation  and  Park  Department  as  part  of  the  public 
record.  Publicly  raised  funds  may  be  placed  in  a  designated  account  through  the 
Friends  of  Recreation  and  Parks  (a  non-profit  affiliation  with  the  Recreation  and  Park 
Department)  or  another  legitimate  fiscal  agent. 

Upon  securing  of  sufficient  funds,  raised  funds  must  be  transferred  to  the  Recreation 
and  Park  Department  for  project  plan  implementation.  For  renovation  or 
development  programs  supported  with  public  funds,  raised  funds  must  be  in  place 
with  the  Recreation  and  Park  Department  prior  to  the  advertisement  of  bids  for 
project  implementation  or  other  project  expenditures.  All  projects  utilizing  Open 
Space  Funds  in  part  or  whole  must  adhere  to  the  City  of  San  Francisco  bidding  and 
purchasing  procedures. 

Funds  raised  through  community  fundraising  efforts,  if  they  are  to  be  co-mingled  with 
City  appropriated  funds,  must  be  transferred  to  the  Recreation  and  Park  Department 
before  funds  are  expended  for  any  purpose  (including  design)  or  before  projects  are 
advertised  for  bids. 

Because  the  Recreation  and  Park  Commission  and  the  Board  of  Supervisors  must 
approve  monetary  gifts  for  acceptance,  sufficient  time  allowance  must  be  considered 
in  the  project  schedule. 
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APPENDIX  E 


PROJECT  MANAGEMENT 

Money  for  Open  Space  Program  funded  projects  becomes  available  in  the  fall  of 
each  fiscal  year  (usually  October).  At  this  time,  the  project  is  assigned  to  one  of  the 
Project  Directors  within  the  Recreation  and  Park  Department.  Since  it  is  often  the 
case  that  many  projects  come  on  line  at  one  time,  they  can  not  always  be  scheduled 
immediately.  Priorities  are  established  by  the  project  management  staff.  The  City 
Charter  allows  certain  smaller  scale  projects  to  be  done  "in-house"  by  the  Recreation 
and  Park  Department.  This  can  sometimes  shorten  the  time  it  takes  to  complete  a 
project.  When  a  larger  project  is  coordinated  through  the  Department  of  Public 
Works  the  Charter  and  other  administrative  codes  require  adherence  to  certain 
procedures.  The  following  is  a  list  of  the  various  procedures  that  are  usually 
followed  in  project  management,  from  the  initiation  to  the  conclusion  of  a  project. 
The  notation  of  (RP)  or  (DPW)  indicates  the  department  responsible  for  that 
particular  item. 

1.  Establish  Program  (RP):  RP  defines  project  concept  and  program  goals; 
requests  DPW  to  provide  cost  estimate. 

2.  Prepare  Cost  Estimate  (DPW):  DPW  provides  RP  with  conceptual  cost 
estimate  and  brief  scope  of  work.  Conceptual  estimate  is  normally 
accurate  to  ±  30%. 

3.  Obtain  Funds  (RP):  RP  reviews  environmental  clearances  required  and 
obtains  funds.  RP  notifies  DPW  to  issue  transfer  of  funds  request. 

4.  Establish  Priorities  (RP):  RP  establishes  project  priorities  and  assigns 
Project  Director. 

5.  Assign  Project  Manager  (DPW):  DPW  assigns  Project  Manager,  notifies 
RP  and  requests  revenue  transfer;  Project  Manager  prepares  job  order. 

6.  Transfer  Funds  (RP):  RP  transfers  project  funds  to  DPW.  DPW  begins 
work  upon  receipt  of  funds  (job  order  number  is  assigned).  Project 
Manager  notifies  RP  of  receipt  of  funds  and  start  date. 

7.  Prepare  MOD  (DPW):  DPW  analyzes  the  site,  develops  project  scope 
and  prepares  schematic  plan;  prepares  memorandum  of  understanding 
(MOD)  as  to  scope,  schedule  and  budget;  and  requests  RP  staff  review. 

8.  MOU  Approved?  (RP):  If  Project  Director  signs  MOU,  go  to  Step  9;  if  not, 
return  to  Step  7. 
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9.  Prepare  Preliminary  Plan  (DPW):  DPW  develops  preliminary  plan  and 
requests  RP  to  schedule  public  meeting. 

10.  Community  Approval?  (RP):  RP  schedules  and  stages  public  meeting  for 
input  and/or  approval.  If  community  approves,  proceed  to  Step  13; 
otherwise,  go  to  Step  1 1 . 

1 1 .  Revise  Plan  (DPW):  DPW  revises  plan  as  required  and  requests  RP  staff 
revievi/. 

12.  Plan  Approved?  (RP):  If  RP  Project  Director  approves,  go  to  Step  13; 
otherwise  retum  to  Step  1 1 . 

13.  Environmental  Clearance  Required?  (RP):  If  required,  go  to  Step  14;  if 
not,  go  to  Step  15. 

14.  Apply  for  Environmental  Review  (RP):  DPW  applies  for  Environmental 
Review.  DPW  obtains  other  agency  permits  as  required.  Note:  Most 
renovation  projects  are  exempt  from  environmental  review. 

15.  Plan  Approved?  -  RP  Commission  (RP):  If  plan  is  approved,  RP  Project 
Director  sends  letter  to  DPW  Project  Manager;  go  to  Step  17;  otherwise, 
go  to  Step  16. 

16.  Revise  Plan  (DPW):  DPW  revises  plan  as  required  (return  to  Step  13  and 
possibly  Steps  10,  11,  and  12). 

17.  Phase  I  Arts  Commission  Review  Required?  (DPW):  If  not  required,  go  to 
step  20.  If  required  and  if  Arts  Commission  approves  Phase  I,  or  has  only 
minor  changes,  go  to  Step  18;  if  Arts  Commission  disapproves,  return  to 
Step  16. 

18.  Phase  II  Arts  Commission  Review  Required?  (DPW):  If  required,  go  to 
Step  19;  otherwise,  go  to  Step  20. 

19.  Obtain  Phase  II  Arts  Commission  Approval  (DPW):  DPW  obtains  Phase 
II  Arts  Commission  approval. 

20.  Prepare  Contract  Documents  (DPW):  DPW  prepares  plans, 
specifications  and  cost  estimate;  requests  RP  staff  review. 

21 .  Design  Approved?  (RP):  If  RP  Project  Director  approves,  go  to  Step  23;  if 
not,  go  to  Step  22. 

22.  Revise  Plan  (DPW):  DPW  revises  plan  as  required  (return  to  Step  21 ). 


General  Manager's  Report 


92 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


23.  Phase  III  Approved?  -  Arts  Commission  (DPW):  If  Arts  Commission 
approves,  or  has  only  minor  changes,  go  to  Step  24;  if  Arts  Commission 
disapproves,  return  to  Step  22. 

24.  Prepare  Contract  (DPW):  DPW  prepares  final  plans,  specifications  and 
engineer's  estimate;  provides  plan  check  and  contract  review;  and  sends 
final  set  of  plans  and  specifications  to  RP. 

25.  Permits  Required?  (DPW):  If  required,  go  to  Step  26;  if  not,  go  to  Step 
27. 

26.  Apply  for  Building/Constnjction  Permit  (DPW):  DPW  applies  for  permit. 

27.  Advertise  for  Bids  (DPW):  DPW  advertises  for  bids. 

28.  Is  Low  Bid  Equal  To  Or  Less  Than  Available  Funds?  (DPW):  DPW 
receives  and  analyzes  bids;  notifies  Project  Director;  if  low  bid  is  within 
available  funds,  go  to  Step  33,  otherwise,  go  to  Step  29. 

29.  Additional  Funds  Available?  (RP):  DPW  consults  with  RP  to  determine 
availability  of  additional  funds.  If  yes,  DPW  requests  RP  to  transfer  funds 
and  proceeds  to  Step  33;  if  not,  go  to  Step  30. 

30.  Reject  Bids  (DPW):  DPW  rejects  all  bids;  PM  prepares  list  of  items,  with 
costs  assigned,  which  could  be  deleted  from  the  project;  and  requests 
meeting  with  the  Project  Director. 

31.  Establish  Priorities  (RP):  RP  conducts  staff  meeting  to  prioritize  list 
submitted  by  DPW.  RP  Project  Director  notifies  DPW. 

32.  Redesign  Project  (DPW):  DPW  redesigns  project/modifies  plans  in 
accordance  with  RP  suggestions  (retum  to  Step  24). 

33.  Award  Contract  (DPW):  DPW  awards  contract.  Copy  of  award  notice 
sent  to  Project  Director. 

34.  Manage  Construction  (DPW):  PM  stages  preconstnjction  conference; 
manages  construction;  obtains  inspections  services  from  Bureau  of 
Building  Inspection  (BBI),  when  applicable,  and  approves  change  orders. 

35.  Review  Progress  (DPW/RP):  PM/PD  conduct  periodic  on  site  meetings  to 
review  project  progress. 

36.  Pre-Maintenance  Inspection  Required?  (DPW):  PM  determines  if 
inspection  is  required.  If  yes,  go  to  Step  37;  otherwise,  go  to  Step  38. 

37.  Conduct  Pre-Maintenance  Inspection  (DPW/RP):  DPW/RP  conduct  pre- 
maintenance  inspection. 
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38.  Conduct  Final  Inspection  (DPW/RP):  DPVV/RP  conduct  final  inspection  to 
include  BBI  personnel.  DPW  provides  RP  with  all  warranties, 
maintenance  manuals,  operating  procedures,  etc.  DPW/RP  conduct 
"punch  list"  inspection. 

39.  Accept  Project  (RP):  RP  accepts  maintenance  responsibility  upon 
satisfactory  completion  of  "punch  list"  items. 

40.  Close  Project  (DPW):  DPW  closes  account,  provides  RP  with  as-built 
plans,  refunds  balances,  and  provides  project  report,  which  includes 
project  costs  as  well  as  DPW  charges. 

41.  Post-Construction  Inspection  (DPW/RP):  Inspect  quality  of  construction, 
park  user  pattern,  and  maintenance-related  issues. 


General  Manager's  Report 


94 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 999-2000 


APPENDIX  F 

TEXT  OF  CHARTER  SECTION  16.107 
OPEN  SPACE  ACQUISITION  AND  PARK  RENOVATION  FUND 

(a)  Establishment  Of  Fund.  There  is  hereby  established  the  Park  and 
Open  Space  Fund  ("Fund")  to  be  administered  by  the  Recreation  and  Park 
Commission.  Monies  in  the  Fund  shall  be  appropnated,  allocated,  transferred, 
expended  or  used  consistent  with,  and  to  implement,  the  "Recreation  and  Open 
Space  Element  of  the  General  Plan"  ("Plan")  and  the  "Programs  for  Implementation 
of  the  Recreation  and  Open  Space  Element  of  the  General  Plan"  ("Programs"),  as 
provided  for  herein.  The  Fund  shall  be  used  for  the  purposes  set  forth  in  subsection 
(d)  below. 

(b)  Interagency  Cooperation.  Consistent  with  the  Plan  and  Programs, 
lands  currently  under  the  jurisdiction  of  any  City  agency  may  be  acquired  or 
developed  with  the  Fund  provided  for  herein.  The  Recreation  and  Park 
Commission,  Port  Commission,  Department  of  Public  Works,  Water  Department,  or 
their  successors,  and  all  other  City  agencies,  are  hereby  authorized  to  enter  into 
contracts  appropriate  to  carry  out  the  purposes  of  this  section.  Unless  approved  by 
a  two-thirds  vote  of  the  Board  of  Supen/isors,  the  amount  paid  for  any  lands 
purchased  or  acquired  in  fee  from  any  other  public  agency  or  City  department  or 
agency  shall  be  no  greater  than  the  most  recent  selling  prices  for  such  lands. 

(c)  Annual  Tax.  There  is  hereby  imposed  for  a  period  of  1 5  years  starting 
with  the  fiscal  year  1990-91,  an  annual  tax  of  two  and  one-half  cents  ($0,025)  for 
each  one  hundred  dollars  ($100)  assessed  valuation.  Revenues  obtained  thereby 
shall  be  in  addition  to,  and  not  in  place  of  any  sums  normally  budgeted  for  the 
Recreation  and  Park  Department  and,  together  with  interest  eamed  thereon,  shall  be 
deposited  into  the  Fund.  In  addition,  all  grants,  gifts  and  bequests  paid  to  the  City 
and  County  for  open  space  acquisition  and  park  renovation,  and  interest  earned 
thereon,  unless  othenA/ise  restricted,  shall  be  deposited  into  the  Fund. 
Establishment  of  this  Fund  is  not  intended  to  preclude  any  other  similar  programs  or 
any  similar  use  of  funds  by  the  City  and  County  or  any  department,  agency, 
commission  or  instrumentality  thereof.  All  amounts  paid  into  the  Fund  shall  be 
maintained  by  the  Treasurer,  separate  and  apart  from  all  other  City  and  County 
funds,  and  shall  be  secured  by  his  or  her  official  bond. 

(d)  Use  and  Allocation  Of  The  Fund.  Each  year,  the  Recreation  and  Park 
Commission  and  City  Planning  Commission  shall  hold  at  least  one  joint  public 
hearing  at  which,  by  a  majority  of  each  commission  and  with  the  concurrence  of  the 
Board  of  Supervisors,  they  shall  adopt  a  budget  for  the  allocation  and  expenditure  of 
the  Fund  which  is  consistent  with  and  implements  the  Plan  and  Programs.  Not  more 
than  40  percent  of  the  Fund  may  be  allocated  for  miaintenance  of  properties 
acquired  pursuant  to  this  section  between  its  enactment  in  1974  and  fiscal  year 
1990-1991.     As  used  herein,  "maintenance"  means  salaries  and  equipment 
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attributable  to  any  work  on  an  existing  facility  or  on  real  property  which  does  not 
result  in  a  physical  net  increase  in  usable  square  footage,  use  or  programs, 
implementation  of  the  community  gardens  policy  of  the  Plan,  implementation  of  the 
urban  forestry  policy  set  forth  in  the  Plan,  and  includes  the  sustained  maintenance 
and  volunteer  coordination  program  mandated  in  subsection  (f).  The  remainder  of 
the  Fund  ("Remainder  of  the  Fund")  shall  be  allocated  according  to  the  following 
schedule: 

1.  Acquisition  And  Development.  At  least  40  percent  of  the 
Remainder  of  the  Fund  shall  be  allocated  for  the  acquisition  and  development 
of  real  property.  In  allocating  funds  between  acquisition  and  development,  it 
shall  be  the  policy  of  the  Recreation  and  Park  Department  particularly  to 
pursue  acquisition  at  the  beginning  of  the  15-year  program  created  by  this 
section,  in  order  to  take  full  advantage  of  short-term  opportunities  to  acquire 
properties  before  their  values  increase. 

As  used  herein,  "acquisition"  includes,  but  is  not  limited  to, 
purchase,  lease,  exchange,  eminent  domain,  permission  for  use  and  any 
other  right,  whether  revocable  or  not,  to  use  real  property,  or  any  interest 
therein  or  improvement  or  development  rights  thereon,  for  recreational 
purposes;  provided  that  notwithstanding  anything  herein  to  the  contrary, 
no  acquisition  of  less  than  fee  simple  title  may  be  for  a  term  of  less  than 
ten  years. 

As  used  herein,  "development"  includes,  but  is  not  limited  to, 
designing  specific  parks  or  facilities  for  which  monies  have  been  allocated 
for  acquisition  and  development  under  this  subsection,  establishment  of 
trails,  implementation  of  the  community  gardens  policy  of  the  Plan, 
implementation  of  the  urban  forestry  policy  set  forth  in  the  Plan,  and 
establishment  and  funding  of  recreational  programs  other  than  after 
school  recreation  programs  in  high  need  areas  as  defined  in  the  Plan; 
provided  that  in  any  given  year  no  more  than  five  percent  of  the 
Remainder  of  the  Fund  may  be  used  for  such  recreational  programs. 

2.  Renovation.  At  least  1 5  percent  of  the  Remainder  of  the 
Fund  shall  be  allocated  for  renovation.  As  used  herein,  "renovation" 
means  salaries  and  equipment  attributable  to  any  work  on  any  existing 
facility  or  real  property  under  the  jurisdiction  of  the  Recreation  and  Park 
Commission  which  results  in  a  physical  net  increase  in  usable  square 
footage,  use  or  programs. 

3.  Maintenance  And  Administration.  Up  to  25  percent  of  the 
Remainder  of  the  Fund  shall  be  allocated  for  maintenance  of  real  property 
and  recreational  facilities  acquired  pursuant  to  this  subsection  subsequent 
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to  1990-1991 ;  for  programs  other  than  those  specified  in  paragraph  (4)  of 
this  subsection;  and  for  administration  of  the  Fund.  Monies  allocated 
pursuant  to  this  subsection  may  be  used  for  the  maintenance  of 
recreational  facilities  on  real  property  under  the  jurisdiction  of  any  City 
agency  that  has  made  it  available  for  use  as  a  recreational  facility. 

As  used  herein,  "maintenance"  means  salaries  and  equipment 
attributable  to  any  work  on  any  existing  facility  or  on  real  property  which 
does  not  result  in  a  physical  net  increase  in  usable  square  footage,  use  or 
programs,  implementation  of  the  community  gardens  policy  of  the  Plan, 
implementation  of  the  urban  forestry  policy  set  forth  in  the  Plan,  and 
includes  a  sustained  maintenance  and  volunteer  coordination  program. 

4.  After-School  Recreation  Programs.  Twenty  percent  of  the 
Remainder  of  the  Fund  shall  be  used  for  the  operation  of  after  school 
recreation  programs. 

5.  Banking  Of  Funds.  Monies  may  be  allocated  under  any 
paragraph  of  this  subsection  to  be  set  aside  for  expenditure  on  specifically 
identified  projects  in  future  years;  however,  such  monies  shall  not  count 
against  any  allocation  required  by  this  subsection.  If  such  monies  are  not 
spent  on  the  project  for  which  they  were  set  aside,  they  shall  be  returned 
to  the  Fund  and  be  reallocated  consistent  with  this  subsection. 

6.  Annual  Transfer  And  Adjustment  Of  Allocations.  In  any 
given  year,  1 5  percent  of  the  remainder  of  the  Fund  may  be  transferred 
from  acquisition  and  Development  to  Renovation,  if  such  transfer  is 
necessary  to  take  advantage  of  a  special,  one-time  renovation  opportunity 
that  will  result  in  savings  which  would  otherwise  not  be  possible.  In  any 
given  year,  seven  and  one-half  percent  of  the  Remainder  of  the  Fund  may 
be  transferred  from  Renovation  to  Acquisition  and  Development  if  such 
transfer  is  necessary  to  take  advantage  of  a  special,  one-time  Acquisition 
or  Development  opportunity,  that  will  result  in  saving  which  would 
othen/yise  not  be  possible.  However,  such  transfers  may  not  result  in  the 
inconsistency  of  any  five-year  average  of  allocations  for  either  Acquisition 
and  Development  or  Renovation  with  the  provisions  of  paragraphs  (a)  or 
(b)  of  this  subsection.  Any  adjustments  pursuant  to  this  paragraph,  and 
their  consequences  on  any  five-year  average  of  allocations,  must  be 
included  in  the  annual  report. 

7.  Five  Year  Renovation  And  Maintenance  Plans.  The  Park 
and  Open  Space  Advisory  Committee  shall  recommend,  and  the 
Recreation  and  Park  Commission  shall  adopt,  five-year  plans  for 
Acquisition  and  Development,  Renovation  and  Maintenance,  which  shall 


General  Manager's  Report 


97 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


implement  the  plan  and  programs,  and  with  which  expenditures  under  this 
subsection  shall  be  consistent.  These  plans  shall  be  updated  annually, 
except  that  they  should  not  be  amended  or  updated  as  part  of  the  annual 
budget  process. 

8.       Reversion  of  Uncommitted  Funds.  Notwithstanding  any 
other  provisions  of  this  section,  any  funds  set  aside  pursuant  to  this 
subsection  that  are  not  allocated  at  the  end  of  any  fiscal  year,  together 
with  accrued  interest,  shall  be  carried  forward  to  the  next  fiscal  year  and 
shall  be  appropriated  by  the  Board  of  Supervisors  of  any  of  the  purposes 
enumerated  in  this  section. 

(e)  The  Planning  Commission  and  recreation  and  Park  Commission  shall 
hold  at  least  one  joint  public  hearing  annually  at  which  they  shall  receive  and  review 
an  annual  report  from  the  General  Manager  of  the  Recreation  and  Park  Department 
on  the  implementation  of  this  section  and  the  acquisition,  development,  renovation 
and  maintenance  of  open  space  and  recreational  facilities,  and  the  funding  of  after- 
school  and  other  recreation  programs  during  the  preceding  year. 

The  annual  report  shall,  at  a  minimum,  include  the  following  Information: 

1 .  The  amount  of  monies  and  percentage  of  the  Fund  allocated 
and  spent  in  each  of  the  allocation  categories  set  forth  in  subsection  (d); 

2.  The  projects,  on  a  site-by-site  basis  that  were  undertaken  or 
paid  for,  in  part  or  in  whole,  with  monies  from  the  Fund; 

3.  For  each  project,  the  total  cost  and  percentage  of  the  total 
cost  that  was  spent  for  design,  construction  and  management;  and, 

4.  For  each  project,  the  time  between  the  date  funds  became 
available  and  the  date  the  project  was  completed,  or  if  not  completed,  the 
percentage  of  completion  at  the  time  of  the  report  and  the  anticipated  date 
of  completion. 

(f)  Sustained  Maintenance  And  Volunteer  Coordination  Program.  In 
order  to  better  fulfill  the  goals  and  purposes  of  the  Plans  and  Programs  and  of  this 
section  by  reducing  ongoing  and  future  maintenance  costs,  the  Recreation  and  Park 
Department  shall  use  monies  allocated  pursuant  to  paragraph  (3)  of  subsection  (d) 
to: 

1 .       Prepare  written  guidelines  for  the  design  of  new  parks  and 
open  spaces  and  the  renovation  or  rehabilitation  of  existing  parks  and 
open  spaces  which  require  low  maintenance,  ecological  appropnateness 
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GENERAL  PLAN  REFERRAL 

Planning  Department  Case  No.  1999.115R 

Staff  Report  on  the  S.F.  Open  Space  Program  and 
Consideration  of  Adopting  the  Fiscal  Year  1999  -2000  Program 

Attachments 

Attachment  1 
Vicinity  maps  showing  the  location  of 
specific  Acquisition  and  Development  sites 

Attachment  2 
Planning  Code  Section  101.1  Findings 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1 993-2000 


(i.e.  use  of  native  species,  low  water  usage),  and  self-sustaining 
landscapes  and  landscaping;  and 

2.       Establish  and  fund  an  office  of  volunteer  coordination  which 
wiil  organize,  train  and  coordinate  a  City-wide  volunteer  program  to  assist 
City  residents  and  gardeners  in  the  maintenance,  supervision  and  clean- 
up of  parks,  playgrounds  and  open  spaces. 

(g)  Park  and  Open  Space  Advisory  Committee.  The  Fund  shall  be 
administered  by  the  Recreation  and  Park  Commission  with  the  advice  of  the  Park 
and  Open  Space  Advisory  Committee.  As  part  of  the  allocation  process  for  the  first 
year  after  this  section  takes  effect,  the  Committee  and  the  Recreation  and  Park 
Department  shall  adopt  a  five-year  plan  for  allocation  of  the  Fund  in  compliance  with 
subsection  (d).  This  five  year  plan  shall  be  updated  for  another  year  during  each 
subsequent  annual  allocation  process. 

The  Committee  shall  consist  of  23  members,  each  appointed  to  a  two-year  term,  as 
follows: 

1 .  One  member  appointed  by  the  Mayor; 

2.  One  member  appointed  by  each  Supeivisor  and  approved  by 
the  Board  of  Supefvisors;  and 

3.  A  second  member  appointed  by  each  Supervisor,  and 
approved  by  the  Board  of  Supeivisors,  from  a  list  of  individuals  representing 
citizens'  organizations  which  have  as  a  major  goal  the  preservation  and 
enhancement  of  San  Francisco's  parks,  open  space  and  natural 
environment;  persons  on  this  list  shall  be  nominated  only  by  a  qualifying 
organization. 

The  Committee  shall  choose  its  own  chair,  and  establish  its  own  mies  of  order.  A 
quonjm  shall  be  a  majority  of  the  members  of  the  Committee. 

The  Committee  shall  hold  regularly  scheduled  meetings.  The  Committee  shall  send 
a  schedule  of  all  Committee  meetings  for  the  calendar  year  to  any  person  who  so 
requests  in  writing. 
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1  AX:  558-6426 


FAX:  558-6426 


EMORANDUM 


TO: 

FROM: 

RE: 

HEARING 
DATE: 

STAFF  CONTACT: 

REVIEWED  BY: 

DATE: 

ACTION 
REQUESTED: 


Members  of  the  Planning  Commission 
Gerald  Green,  Director  of  Planning 
Case  No.  1 999.1 15R 

San  Francisco  Park  and  Open  Space  Program, 
Fiscal  Year  1999-2000 

Joint  Hearing  with  the  Recreation  and  Park  Commission 
May  13,  1999 

Stephen  Shotland  (415)  558-6308 
Amit  K.  Ghosh 
April  29,  1999 

ai  of  CPC  Resolution  which  would: 


1 .  Find  the  SF  Park  and  Open  Space  Program  in  conformity 
with  the  General  Plan 

2.  Adopt  l!  i9  San  Francisco  Park  and  '     n  Space  Program, 
Fiscal  Year  1999  -2000  and  Program  Budget 
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Fund  Allocation 

in  Fiscal  Year  1999  -  2000,  the  San  Francisco  Park  and  Open  Space  Program  provides 
approximately  $18,000,000  in  funding  and  an  additional  $500,197  in  funds  reprogrammed  from 
previous  program  years.  These  are  described  briefly  below,  prior  to  a  listing  of  this  year's 
program.  They  are  described  further  within  the  General  Manager's  Report. 


Fund  Reallocation 

Some  funds  from  previous  program  years  have  been  reallocated  in  this  year's  program. 
Specific  dollar  amounts  are  described  in  the  Recreation  and  Park  Department  Reports  that  are 
part  of  this  report.  These  additional  funds  will  be  reallocated  within  the  same  funding  category 
to  which  they  were  allocated  initially,  as  required  by  the  Charter.  For  example,  funds  reallocated 
from  unexpended  Acquisition  and  Development  category  projects,  would  be  allocated  to 
Acquisition  and  Development  Projects  this  year.  The  General  Plan  is  silent  with  respect  to  the 
proposed  reallocation  of  program  funds  from  one  site  to  another  site  v\/hich  meets  the  General 
Plan's  Objectives  and  Policies.  The  teallocated  funds  this  year  amount  to  $500,197.  The  total 
funding  available  this  year,  including  the  proposed  reallocated  funds  is  $18,500,197,  as  shown 
in  the  table  below: 


Category  of  Fund 

Percentage  of 
Fund  Mandated 
tiy  Prop.  E 

Allocated 
1999  -  2000 

Percent  of 
Fund 

Reprogrammed 
Funds  from 

Prcvic'iT  ' 

Total  Funds 
Available 
1999  -  2000 

A.  (-,      ouicti  J.  Maintenance 
[Acquired  under  Proposition  J.] 

Up  to  40% 

$  6,306,868 

S  0 

S  6,306,808 

THE  FOLLOWING  FIGURES  APPLY  TO  THE  REMAINDER  OF  THE  ANNUAL  ALLOCATION  OF  FUNDS  [$11,693,132]' 

B.  After  School  Program 

20% 

S  2,338,626 

20.00% 

0 

S  2,338,626 

C.  Acquisition  &  Development 

At  least  40% 

4,677,253 

40.00% 

S  401,003 

S  5,078,253 

D.  Renovation 

At  least  15% 

2,564,886 

21.94% 

S  39,197 

S  2,664,083 

E.  Administration/Maintenance 

Up  to  25% 

2,112,367 

1 8.06% 

$  0 

S  2,112,367 

TOTAL 

818,000,000 

100.00% 

S  500,197 

$18,500,197 

^  See  summary  or  Appendix  E  for  an  explanation  of  the  allocation  formula  mandated  in  Proposition  E. 
^  See  General  Manager's  Report  for  reprogramming  funds. 

I        GENERAL  PLAN  REFERRAL  INFORMATION 

The  remainder  of  the  staff  report  focuses  on  the  General  Plan  referral,  and  relates  the  General 
Plan  policies  to  the  program  elements.  The  review  has  focused  on  the  Acquisition  & 
Development  portion  of  the  Program  [Section  0  of  this  report].  The  proposed  dollar  amounts  for 
individual  program  elements  is  contained  in  the  first  section  of  the  General  Manager's  Report. 
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B. 


MAINTENANCE  OF 
PREVIOUSLY 
ACQUIRED 
OPEN  SPACE 

AFTER  SCHOOL 
RECREATION 
PROG.I 


Maintenance  of  park  land  acquired  under  Propositions  "J",  and 
"E."  Maintenance  of  parkland  and  open  space  is  consistent  with 
implementation  of  the  Recreation  and  Open  Space  Element  and 
in  particular,  Obj.  4,  Policy  1 ,  "Make  better  use  of  existing  facilities." 

The  After  School  Fiecreation  Program  was  established  by  a 
Charter  Amendment  and  utilizes  Prop  E.  funds.  It  provides 
recreational  programs  for  children.  The  program  utilizes  S.F. 
Unified  School  District  and  Recreation  and  Park  Department 
properties  throughout  the  City,  and  funds  recreation  staff  at  those 
locations  after  school  hours.  The  program  is  consistent  with  the 
intent  of  the  General  Plan,  to  provide  recreational  programs  for 
people  throughout  the  City,  and  to  make  better  use  of  existing 
facilities. 


C.  ACQUISITION 

&  DEVELOPMENT 


Note:  Maps  showing  the  location  of  Acquisition  and  Development 
program  sites  3  -  6,  8,  9.  11-14  are  shown  in  Attachment  1. 


Program  Element 
Or  Site 

1.  City  Attori  ley 
Support 

2.  Community 
Garden  Program 


3.      Eureka  Valley 

Recreation  Center 


Description  of  Element  /Sito  and  Finding  of  Conformity  with  the 
General  Plan  °  Recreation  &  Open  Space  Element  [ROSEI  

Continued  support  for  City  Attorney  involvement  in  acquisition  of 
properties.  Ongoing  funding. 

Provides  continued  funding  for  community  g^rd- .  li  n  uougiiout 
the  City.  Consistent  with  Citywide  Policy  No.  12,  "Expand 
Community  Garden  opportunities  throughout  the  City."  Ongoing 
funding. 

Funds  to  renovate  and  enlarge  Eureka  Valley  Recreation  Center. 
Located  on  Collingwood  at  18th  Streets,  the  recreation  center 
serves  a  large  and  diverse  mix  of  community  groups,  including  pre- 
school children,  youth,  gay  and  ques'.ioning  youth,  and  seniors.  The 
proposal  is  to  construct  an  addition,  limited  in  size,  located  along 
Collingwood  Street.  The  addition's  site  is  elevated  above  the  street, 
shaded,  and  minimally  used.  The  project  would  add  a  small 
building  footprint,  and  renovate  the  rec  center's  interior  to  permit 
more  intensive  use.  This  is  consistent  with  Recreation  and  Open 
Space  Element  Policy  2.2.  "Preserve  existing  public  open  space," 
Policy  4.1 ,  "Make  better  use  of  existing  facilities, "  Policy  4.3 
"Renovate  and  renew  the  City's  parks  and  recreation  facilities." 


*  As  passed.  Proposition  "E"  permits  Development  funds  to  be  used  for  a  number  of  uses,  i'  luding: 

"...establishment  of  trails,  implementation  of  the  community  gardens  policy  in  the  Plan.  implementatii.  n  of  the  urban  toresir^ 
policy  set  forth  in  the  Plan,  and  establishment  and  funding  of  recreational  programs  other  than  after  school  recreation 
programs  in  high  need  areas  as  defined  in  the  Plan,  provided  that  in  any  given  year  no  more  than  five  percent  (5%)  of  the 
Remainder  of  the  Fund  may  be  used  for  such  recreation  programs." 
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Japan  Peace  Plaza 
[AB  687,  688] 


5.      King  Pool 


Natural  Areas 
Acquisition 


7. 


Natural  Areas 
Implementation 


North  Beach 
Pool 


Randall 
Museum 


Funds  to  redevelop  and  improve  Japanese  Peace  Plaza,  located  in 
Japantown  at  Buchanan  and  Post  Streets.  Ongoing  funding  for 
development  of  site  acquired  in  previous  program  year.  Consistent 
with  ROSE  Obj.  4  Policy  1 ,  "Make  better  use  of  existing  facilities." 

King  Pool  is  located  at  Bayview  Playground  in  the  Hunters 
Point/Bayview  district.  A  portion  of  the  ceiling  of  the  pool  building 
fell  into  the  poo!  and  the  City  closed  the  facility  for  public  safety. 
The  City  proposes  to  demolish  the  pool  and  structure  and  construct 
a  state  of  the  art  indoor  swimmiing  facility.  The  funding  is  required  to 
complete  funding  for  this  previously  approved  project.  Consistent 
with  Objective  4,  "Provide  opportunities  for  recreation  and  the 
enjoyment  of  open  space  in  every  San  Francisco  Neighborhood,"  as 
well  as  Neighborhood  Policy  4,  and  Maps  4  and  9,  in  which  the  area 
is  designated  as  a  "High  Need  Neighborhood."  This  is  ongoing 
funding. 

Banking  funds  for  acquisition  of  Significant  Natural  Area  sites 
designated  in  earlier  Commission  action.  These  sites  include  Hawk 
Hill,  Aquavista,  Bayview  Hill,  the  Fifteenth  Avenue  site,  and  Palou  - 
Phelps.  Banked  funds  have  been  used  to  acquire  O'Shaughnessy 
Hollow,  the  Fifteenth  Avenue  site,  and  portions  of  Bayview  Hill  and 
Palou-Phelps.  Acquisition  of  these  sites  designated  in  earlier 
years,  and  others  would  be  consistent  with  Objective  2  Policy  13, 
"Preserve  and  protect  significant  natural  resource  areas."  Ongoing 
funding. 

This  program  funds  implementation  of  the  Natural  Resources 
program,  permitting  the  Recreation  and  Park  Department  to  manage 
sites  with  significant  natural  resource  values,  such  as  Hawk  Hill, 
O'Shaughnessy  Hollow,  Bayview  Hill,  and  portions  of  existing  parks 
that  have  significant  natural  values.  Funding  this  program 
implements  Objective  2  Policy  13,  "Preserve  and  protect  significant 
natural  resource  areas."  It  would  permit  the  City  to  maintain  the  few 
remaining  natural  areas  under  its  jurisdiction. 

Funding  for  redevelopment  of  the  pool  and  pool  building,  located  at 
North  Beach  Playground.  The  Pool  is  heavily  used  by  North  Beach, 
Telegraph  Hill,  Chinatown,  and  Russian  Hill  neighborhoods,  as  well 
as  from  other  City  neighboinoods.  Consistent  with  Recreation  and 
Open  Space  Element  Policy  4.1,  "Make  better  use  of  existing 
facilities,"  Policy  4.3  "Renovate  and  renew  the  City's  parks  and 
recreation  facilities."  This  is  ongoing  project  funding. 

Implementation  of  Museum  master  plan,  including  implementation 
of  learning  garden  and  obsen/ation  deck.  Consistent  with 
Recreation  and  Open  Space  Element  Policy  4.1 ,  "Make  better  use 
of  existing  facilities,"  Poli.'^y  4.3  "Renovate  and  renew  the  City's 
parks  and  recreation  facilities."  Continued  funding. 
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10.  Real  Estate  Support   Continuing  Support  for  Real  Estate  Department  involvement 

in  acquisition  of  properties. 

11.  Recreation  Programs* 

1 1 .  a    Chinatown  Staff         This  would  provide  funding  to  staff  and  program  the  new  Chinatown 

Park,  "Woh  Hei  Yuen"  [the  Garden  of  Peace  and  Joy].  Chinatown  is 
designated  as  a  "High  Need  Area"  in  Map  9,  the  "Neighborhood 
Recreation  and  Open  Space  Improvement  Priority  Plan"  of  the 
Recreation  and  Open  Space  Element  of  the  General  Plan. 

1  lb.     McLaren  Park  This  program  would  fund  recreation  staff  and  programming  at 

Staff  McLaren  Park.  It  Vv/ould  fund  a  day  camp  during  the  summer,  as 

well  as  recreation  staffing  through  the  rest  of  the  year.  The  park  is 
used  primarily  by  residents  from  nearby  Visitacion  Valley  and  the 
Excelsior  District  areas,  and  to  a  lesser  extent,  by  other 
neighborhood  residents.   In  1996,  the  Planning  Commission 
amended  the  Recreation  Element  to  designate  this  as  a  High  Need 
Area,  based  on  changed  demographics  [CPC  Resolution  No. 
1 41 03,  Case  96.076M].  The  program  is  consistent  with  Map  9,  and 
the  intent  of  the  Recreation  and  Open  Space  Element  of  the 
General  Plan  to  provide  recreation  sources  in  every  neighborhood. 

11c.    Tenderloin  Rec  Ongoing  funding  for  recreation  staff  at  the  Tenderloin  Recreation 

Center  Staff  Center.  The  Tenderloin  neighborhood  is  designated  as  a  "High 

Need  Area"  in  Map  9,  the  "Nl!^   ^    ;',uod  Recreation  and  Open 
Space  Improvement  Priority  Plan"  of  the  Recreation  and  Open 
Space  Element  of  the  General  Plan. 


1 2.  Seed  Prograni  Acquisition  of  property  on  Kensington  Way  from  Ulloa  to  Vasquez, 
Edgehill  Mountain       contiguous  with  existing  Edgehill  Mountain  public  open  space 

OS  Ext.1  [AB  2923,      acquirec'  in  under  Prop.  J.  This  would  provide  seed  money  to  assist 
Lot  67,  AB  2934,  lots   an  active  neighborhood  group  raising  funds  to  acquire  the  site.  In 
10,11,12,13,21]       1 997,  the  Planning  Commission  adopted  Res.  1 4363,  designating 

the  site  as  "Proposed  public  open  space."  Continued  funding. 

13.  Skateboard  Proposal  to  fund  development  of  a  skateboard  facility.  Skateboar- 
Facility                    ding  is  a  popular  recreational  activity.  There  is  currently  only  one 

facility  in  the  City,  in  poor  repair.  The  site  being  considered  is  at 
Crocker  Amazon.  Additional  sites  may  be  considered  in  the  future 


Proposition  "E",  permits  Development  funds  to  be  used  for  a  number  of  uses,  including:  "...  implementation  of  the 
community  gardens  policy  in  the  Plan,  implementation  of  the  urban  forestry  policy  set  forth  in  the  Plan,  and  establishment 
and  funding  of  recreational  programs  other  than  after  school  recreation  programs  in  high  need  areas  as  defined  in  the  Plan. 
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13. 


Skateboard 

Facility 

(Cont.j 


14.     Urban  Forestry 


1 5.      Visitacion  Valley 
Reis  Tract  lots 
AB  6201,  lot  1, 
AB  6202,  lot  2,  3,  45 
AB  6208,  lot  4 
AB  6235,  lot  5 
AB  6247,  lot? 


if  this  project  is  successful.  The  concept  is  consistent  with 
providing  a  variety  of  recreational  opportunities  throughout 
the  City,  and  in  particular,  Objective  2,  "Develop  and  Maintain  a 
Diversified  and  Balanced  Cityv^ide  System  of  High  Quality  Public 
Open  Space;"  and  Objective  4,  "Provide  Opportunities  for 
Recreation  and  the  Enjoyment  of  Open  Space  in  Eveiy  San 
Francisco  Neighborhood."  Continued  funding. 

Continuation  of  existing  program  to  remove  dead  and  dying  trees, 
manage  the  urban  forest  within  the  City's  pci.rk  system,  and  plant 
new  trees  in  City  parks.  This  program  is  consistent  with  Citywide 
Policy  9,  "Maintain  and  expand  the  urban  forest."  Continued 
funding. 

Funding  for  acquisition/development  of  the  Reis  Tract 
lots,  under  the  jurisdiction  of  the  P.U.C,  Consistent  with  Objective 
4,  "Provide  Opportunities  for  Recreation  and  the  Enjoyment  of  Open 
Space  in  Every  San  Francisco  Neighborhood."  Also  consistent  with 
improving  recreation  and  open  space  resources  in  Visitacion  Valley, 
which  is  designated  as  a  "High  Need  Area"  in  Map  9,  the 
"Neighborhood  Recreation  and  Open  Space  Improvement  Priority 
Plan"  of  the  Recreation  and  Open  Space  Element.  Continued 
funding. 


D.  RENOVATION 

Renovation  of 
Various  Parks 

and 
Open  Spaces 


jvation  of  existing  Recreation  and  Park  Dc  ;  _:;; 
properties  is  consistent  with  implementation  of  the  Element, 
and  in  particular,  with  Objective  4,  "Provide  opportunities  for 
recreation  and  the  enjoyment  of  open  space  in  every  San 
Francisco  Neighborhood,"  and  Policy  1,  "Make  better  use  of 
existing  facilities." 

For  information  about  specific  Renovation  Program  (D), 
Administration  and  Planning  (E),  and  fviaintenance  Program  (A) 
elements,  refer  to  the  General  Manager's  Report. 


As  passed,  Proposition  "E",  permits  Development  funds  to  be  used  for  a  number  of  uses,  including: 
"...establishment  of  trails,  implementation  of  the  community  gardens  policy  in  the  Plan,  implementation  of  the 
urban  forestry  policy  set  forth  in  the  Plan,  and  establishment  and  funding  of  recreational  programs  other  than  after 
school  recreation  programs  in  high  need  areas  as  defined  in  the  Plan,  provided  that  in  any  given  year  no  more  than 
five  percent  (5%)  of  the  Remainder  of  the  Fund  may  be  used  for  such  recreation  programs." 
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E. 


ADMINISTRATION 
&  PLANNING 


Administration  and  Planning  to  manage  the  program.  Within  this 
portion  of  the  Program  $50,000  is  designated  for  Planning 
Department  work  coordinating  Prop  E.  open  space  Planning, 
working  on  a  General  Plan  Referral  case  on  the  Program,  and 
revising  the  Recreation  and   Open  Space  Element  through 
adoption.  Planning  Department  funds  are  listed  under  "Services  of 
Other  Departments." 


Prop  M.  Findings 

Planning  Code  Section  101.1  Findings  are  included  as  Attachment  2. 
Environmental  Review 

The  Department  determined  that  the  proposed  San  Francisco  Park  and  Open  Space  Program, 
Fiscal  Year  1 999  -  2000  is  exempt  from  Environmental  Review  under  Classes  1 ,  4,  8,  1 1 ,  22,  and 
25  of  State  Environmental  Review  Guidelines.  A  copy  of  the  Environmental  Review  is  in  the 

Case  1 999.1 15R  docket. 


Charter  Section  16.107,  which  established  the  Park  and  Open  Space  Fund,  requires  that  the 
monies  in  the  Fufid  be  appropriated  and  allocated  consistent  with,  and  to  implement  the 
Recreation  and  Open  Space  Element  of  the  General  Plan,  and  the  Recreation  and  Open  Space 
Programs  Document. 


IV 


PROPOSED  COMMISSION  ACTION 


V 


ATTACHMENTS 


Att.  1:  Site  location  maps 
Att.  2:  Proposition  M  Findings 
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Attachment  1 

Vicinity  map  and  maps  showing  the  location  of  specific  Acquisition  and  Development  sites. 
Note:  Project  numbers  refer  to  the  order  sites  are  listed  earlier  in  this  memorandum. 


Proj.  Site 
3. 


Eureka  Valley  Recreation  Center 
Collingwood  at  18th  Street 


4.  Japan  Peace  Plaza 
Buchannan  and  Post  Streets 

5.  King  Pool,  at  Bayview  Playground 
Carroll  and  Third  Streets 

6.  Natural  Areas  Acquisition 
Various  sites 

8.       North  Beach  Pool,  at 

North  Beach  Playground 
Columbus  and  Lombard  Street 


Proj.  Site 
9. 


Randall  Museum 
Roosevelt  at  Museum  Way 


11.  Recreation  Program  Funding 

a.  Chinatown  F-^ec  Staff 

b.  McLaren  Park  Rec  Staff 

c.  Tenderloin  Rec  Center  Staff 

12.  Seed  Program 

Edgehill  Mountain  OS  Ext.  1 
Kensington  Way 

13.  Skateboard  Park 

Crocker  Amazon  Playground 

14.  Visitacion  Valley  Reis  Tract 
Various  lots 


2.        Attachment  2 

Planning  Code  Section  101.1  Findings 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999-2000 

Proposed  Acquisition  and  Development  Funding 


Eureka  Valley  Park,  Rec  Center 
Proposed  renovation  and  enlargement 
of  Rec.  Center 


Existing  Park  /  Open  Space 


Planning  Department  Reporis 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999-2000 
Proposed  Acquisition  and  Development  Funding 
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4. 

Japan  Peace  Plaza 
AB  687,  688,  partial 


Existing  Park  /  Open  Space 
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San  Francisco  Planning  Department 

San  Francis:co  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 


5. 

^  King  Pool,  Bayview  Playground 
^        Construct  New  Indoor  Pool 

Existing  Park  /  Open  Space 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999-2000 
Proposed  Acquisition  and  Development  Funding 


Piii      Existing  Park  /  Open  Space 

G:\MPIan\cparkmap.wor\layout  4 

Planning  Department  Reports  112 


Ei_ej3ort  on  the  San  Francisco  Park  and  Open  Space  Program.  Fiscal  Year  1999-2000 


San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 


8. 

North  Beach  Pool,  at 
North  Beach  Playground 

Existing  Park  /  Open  Space 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999-2000 
Proposed  Acquisition  and  Development  Funding 


Existing  Park  /  Open  Space 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 


11a. 


Woh  Hei  Yuen  Park 
Recreation  Programming 


Existing  Park  /  Open  Space 


Planning  Department  Reports 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 


11b. 

McLaren  Park 
Recreation  Programming 


Existing  Park  /  Open  Space 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 


Existing  Park  /  Open  Space 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 


12. 

Seed  Program 

Edgehill  Mountain  OS  Extension  1 


Existing  Park  /  Open  Space 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 


13. 

Proposed  Skateboard  Facility 
at  Crocker  Amazon  Playground 
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San  Francisco  Planning  Department 

San  Francisco  Park  and  Open  Space  Program,  FY  1999  -  2000 
Proposed  Acquisition  Site  Funding 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


PLANNING  CODE  SECTION  101.1  FINDINGS  ATTACHMENT  2 


Plann : nq  Code  Section  101.1  Findings 

The  Proposed  program  satisfies  the  eight  priority  policies  of  Section  101.1  of  the  Planning  Code 
as  follows: 


1.  The  project  would  have  no  adverse  effect  on  neighborhood  serving  retail  uses  or 
opportunities  for  employnrient  in  or  ownership  of  such  businesses. 

2.  The  project  would  have  no  adverse  effect  on  the  City's  housing  stock  or  on 
neighborhood  character. 

3.  The  project  would  have  no  adverse  effect  on  the  City's  supply  of  affordable 
housing. 

4.  The  project  would  not  result  in  commuter  traffic  impeding  Muni  transit  service  or 

overburdening  the  streets  or  neighborhood  parking. 

5.  The  project  would  not  adversely  affect  the  industrial  or  service  sectors  or  f.  '  ■ 
opportunities  for  resident  employment  or  ownership  in  these  sectors. 

6.  The  project  would  not  adversely  affect  achieving  the  greatest  possible 
preparedness  against  injury  and  loss  of  life  in  an  earthquake. 

7.  The  project  would  have  no  effect  on  landmarks  or  historic  buildings. 

8.  The  project  would  have  no  adverse  effect  on  parks  and  open  space  or  their  access 
to  sunlight  and  vistas.  The  project  would  acquire  and  develop  additional  public 
open  space,  renovate  existing  recreation  and  park  facilities,  and  maintain  the  City's 
parks  and  public  open  space.  The  proposed  building  addition  at  Eureka  Valley 
Recreation  Center  is  designed  to  provide  additional  indoor  recreation  space  to  a 
well-used  facility;  the  project  would  also  renovate  the  building  interior.  The  addition 
is  limited  in  size,  and  sited  to  utilize  a  portion  of  the  property  that  is  not  used  for 
active  recreation.  On  balance,  the  Program  would  have  a  beneficial  effect  on  the 
City's  Parks  and  public  open  space. 
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C.      COMMISSION  ACTIONS 


I.  PLANNING  COMMISSION  RESOLUTION, 
Case  No.  1 999.11 5R,  Finding  the  Program  in 
conformance  with  the  General  Plan  and  Adopting 
the  San  Francisco  Park  and  Open  Space 
Program,  Fiscal  Year  1999  -  2000 

II.  RECREATION  AND  PARK  COMMISSION 
RESOLUTION,  Adopting  the  San  Francisco  Park 
and  Open  Space  Program,  Fiscal  Year  1998  - 
1999,  and  the  Five  Year  Plan. 


Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


I.  PLANNING  COMMISSION  RESOLUTION 


Case  No.  1999.115R 

San  Francisco  Park  and 
Open  Space  Program, 
Fiscal  Year  1999-2000 


SAN  FRANCISCO 
CITY  PLANNING  COMMISSION 
RESOLUTION  NO.  14823 


WHEREAS,  The  electorate  of  San  Francisco  in  November  1988  revised  Charter  Section 
6.413  [subsequently  renumbered  as  Charter  Section  16.107]  establishing  the  San  Francisco 
Park  and  Open  Space  Fund  to  be  supported  by  an  annual  Ad  Valorem  tax  of  two  and  one-half 
cents  ($0,025)  for  each  one  hundred  dollars  ($100)  assessed  valuation,  for  a  15-year  period; 
and 

WHEREAS,  Charter  Section  16.107  specifies  that  the  General  Manager  of  the 
]      ,_.iiL.n  and  Park  Department  shall  annually  prese, -  icpoit  on  the  disposition  of  the  Fund 
for  approval  by  a  majority  of  each  of  the  Recreation  and  Park  Commission  and  the  Planning 
Commiission,  meeting  jointly;  and 

WHEREAS,  In  foimulating  the  1999-2000  program,  the  tenth  year  of  the  program,  the 
Acting  General  Manager  of  the  Recreation  and  Park  Department  closely  considered  the 
recommendations  of  the  Park  and  Open  Space  Citizen's  Advisory  Committee,  which  were 
developed  after  several  months  of  diligent  work  that  involved  community  discussions,  field 
investigations,  and  public  meetings;  and 

WHEREAS,  Charter  Section  16.107  requires  that  the  program  be  consistent  v/ith  the 
Recreation  and  Open  Space  Element  of  the  General  Plan  and  in  accordance  with  the 
Recreation  and  Open  Space  Programs  document;  and 

WHEREAS,  The  Recreation  and  Open  Space  Element  of  the  General  Plan,  hereinafter 
the  Element,  was  adopted  by  the  Planning  Commission  on  July  9,  1987,  by  CPC  Resolution  No. 
11067,  as  subsequently  amended;  and 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


PLANNING  COMMISSION  RESOLUTION  Case  No.  1999.1 15R 

San  Francisco  Park  and 
Open  Space  Program, 
Fiscal  Year  1999  -  2000 

Resolution  No.  14823 
Page  2 

V\/HEF!EAS,  The  Element  v^as  amended  by  CPC  Resolution  No.  13149  on  August  15, 
1991  to  add  Policy  13,  which  states:  "Preserve  and  protect  significant  Natural  Areas,"  and 
includes  criteria  to  determine  whether  a  site  constitutes  a  Significant  Natural  Resource  Area 
worthy  of  protection;  and 

WHEREAS,  The  Recreation  and  Open  Space  Element  of  the  General  Plan  was 
amended  by  CPC  Resolution  No.  14103  on  April  26,  1996,  amending  Map  9,  the  "Neighborhood 
Recreation  and  Open  Space  Improvement  Priority  Plan,"  designating  portions  of  Visitacion 
Valley  and  tho  Excelsior  neighborhoods  around  McLaren  Park  as  a  "High  Need  area,  due  to 
changes  in  socioeconomic  and  demographic  conditions,  including  a  high  percentage  of  persons 
with  low  household  income,  a  high  percentage  of  children  under  5,  a  high  percentage  of 
children  6-13,  a  high  percentage  of  senior  citizens  [age  65  and  above],  and  a  high  percentage 
of  youth  14-20  [not  earlier  considered  in  the  Element];  and 

WHEREAS,   As  part  of  Case  97.1 18M,  the  Planning  Commission  adopted  Resolution 
No.  14363  on  May  1,  It :  \       riding  Map  4,  the  "Citywide  Recreation  and  O.' ,         je  Plan" 
of  the  Recreation  and  Open  Space  Element  of  the  General  Plan  to  designate  the  following  sites 
with  the  category  "Proposed  Public  Open  Space,  Acquire  for  or  Convert  to  Public  Open  Space:" 
Edgehill  Mountain  Open  Space  Extension  1  [AB  2923,  Lot  67,  and  AB  2934,  Lots  10-13,  21], 
and  Esprit  Park  [AB  4061 ,  lot  2];  and 

WHEREAS,  The  San  Francisco  Park  and  Open  Space  Program  was  determined  by  the 
San  Francisco  Planning  Department  (hereinafter  "Department")  to  be  categorically  exempt 
from  Environmental  Review  under  a  variety  of  State  Environmental  Review  Guidelines,  pursuant 
to  the  California  Environmental  Quality  Act  (CEQA),  and  the  Commission  has  reviewed  and 
concurs  with  said  determination;  and 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


PLANNING  COMMISSION  RESOLUTION  Case  No.  1999.115R 

San  Francisco  Park  and 
Open  Space  Program, 
Fiscal  Year  1999  -  2000 

Resolution  No.  14823 
Page  3 


WHEREAS,  The  Program  is  found  to  be  consistent  with  the  Eight  [  Tiority  Policies  of 
Section  101.1  of  the  Planning  Code,  in  that: 


1 .  The  project  would  have  no  adverse  effect  on  neighborhood  serving  retail  uses  or 
opportunities  for  employment  in  or  ownership  of  such  businesses. 

2.  The  project  would  have  no  adverse  effect  on  the  City's  housing  stock  or  on 

neighborhood  character. 

3.  The  project  would  have  no  adverse  effect  on  the  City's  supply  of  affordable 
housing. 

4.  The  project  would  not  result  in  commuter  traffic  impeding  Muni  transit  service  or 
overburdening  the  streets  or  neighborhood  parking. 

5.  The  project  would  not  ^tdverselv  affect  the  industrial  or  service  sectors  or  futi i' 
opportunities  for  resident  eiiipioyment  or  ownership  in  these  sectors. 

6.  The  project  would  not  adversely  affect  achieving  the  greatest  possible 
preparedness  against  injury  and  loss  of  life  in  an  earthquake. 

7.  The  project  would  have  no  effect  on  landmarks  or  historic  buildings. 

8.  The  project  would  have  no  adverse  effect  on  parks  and  open  space  or  their 
access  to  sunlight  and  vistas.  The  project  would  acquire  and  develop  additional 
public  open  space,  provide  staffing  for  recreation  programs  in  public  parks, 
renovate  existing  recreation  and  park  facilities,  provide  funding  for  after-school 
programs  in  City  parks  and  at  public  school  sites,  and  maintain  the  City's  parks 
and  public  open  space.  On  balance,  the  Program  would  have  a  beneficial  effect 
on  the  City's  Parks  and  public  open  space;  and 
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Report  on  the  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000 


PLANNING  COMMISSION  RESOLUTION 


Case  No.  1999.1 15R 

San  Francisco  Park  and 
Open  Space  Program, 
Fiscal  Year  1999  -  2000 


Resolution  No.  14823 
Page  4 


WHEREAS,  7  he  Acting  General  Manager  of  the  Recreation  and  Park  Department  on 
May  13,  1999,  presented  to  the  two  Commissions,  meeting  jointly,  the  program  entitled  "General 
Manager's  Report,  Park  and  Open  Space  Fund,  Fiscal  Year  1999  -2000,"  at  which  time  the 
Commission  heard  public  testimony  concerning  the  Program;  and 

WHEREAS,  The  Acquisition  and  Development  section  of  the  Program  proposes  funding 
for  acquisition  and  development  of  a  numiber  of  sites; 

THEREFORE  BE  IT  RESOLVED,  That  the  Planning  Commission  does  hereby  find  the 
program  contained  in  the  "General  Manager's  Report:  San  Francisco  Park  and  Open  Space 
Program,  Fiscal  Year  1999-2000,"  to  be  in  conformity  with  the  Recreation  and  Open  Space 
Element  of  the  General  Plan,  and  in  accord  with  the  Recreation  and  Open  Space  Programs 
document, 

AND  BE  IT  FURTHER  RESOLVED,  That  the  Planning  Commission  does  hereby 
approve  the  Program,  and  adopt  the  budget  for  the  Program,  as  recorded  in  the  "General 
Manager's  Report,  San  Francisco  Park  and  Open  Space  Program,  Fiscal  Year  1999-2000." 

AND  BE  IT  FURTHER  RESOLVED,  That  if  the  City  receives  private  funds  from  private 
sources  that  can  be  devoted  to  King  Pool  in  excess  of  the  amount  required  to  complete  Its 
construction,  those  funds  would  be  used  to  replace  funds  reprogramrned  from  Esprit  Park. 

I  hereby  certify  that  the  foregoing  Resolution  was  ADOPTED  by  the  Planning 
Commissionon  May  13,  1999. 


Jonas  lonin 
Secretary 


AYES: 


Commissioners  Antenore,  Chinchilla,  Joe,  Martin,  Mills,  Theoharris 


NOES: 


None 


ABSENT: 


Commissioner  Mills 


ADOPTED:     May  13,  1998 
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RECREATION  AND  PARK  COMMISSION 


San  Francisco  Park  and  Open  Space 
Program,  Fiscal  Year  1999-2000 

Resolutio.i  No.  9905-081,  Adopting  the 
General  Manager's  Report  on  the  1999- 
2000  Park  and  Open  Space  Program 


WHEREAS,  The  electorate  of  San  Francisco  in  November,  1988,  approved  a  new  Charier 
Section  16.107  (formerly  Section  6.413)  establishing  the  Park  and  Open  Space  Program  Fund 
for  a  15-year  period;  and 

WHEREAS,  Charter  Section  16.107  requires  that  the  Park  and  Open  Space  Citizens  Advisory 
Committee  recommond,  and  the  Recreation  and  Park  Commission  annually  adopt,  a  Five-Year 
Plan  for  Acquisition  and  Development,  Renovation  and  Maintenance,  to  be  updated  annually; 
and 

WHEREAS,  The  Recreation  and  Park  Commission  on  March  18,  1999  adopted  Resolution  No. 
9903-052  approving  the  Five-Year  Plan  for  Acquisition  and  Development,  Renovation  and 
Maintenance,  Fiscal  Year  1999-2000,  and 

WHEREAS,  Charter  Section  16.107  also  requires  that  the  General  Manager  of  the  Recreation 
and  Park  Departme.nt  shall  annually  present  a  report  on  the  disposiii..  .'  u'nd  for  approval 

by  a  majority  of  each  of  the  Recreation  and  Park  Commission  ano  tne  City  Planning 
Commission,  meeting  jointly;  and 

WHEREAS,  In  formulating  the  proposed  program,  the  General  Manager  of  the  Recreation  and 
Park  Department  closely  considered  the  recommiendations  of  the  Park  and  Open  Space 
Citizen's  Advisory  Committee  which  were  made  after  months  of  diligent  v>/ork  that  involved 
community  discussions,  field  investigations  and  public  hearings;  and 

WHEREAS,  Charter  Section  16.107  requires  that  the  program  be  consistent  v/ith  the  Recreation 
and  Open  Space  Element  of  the  City's  General  Plan  and  in  accordance  with  the  Recreation  and 
Open  Space  Programs  document  as  determined  by  the  City  Planning  Commission;  and 

WHEREAS,  The  Office  of  Environmental  Review  of  the  City  Planning  Department  has  found  the 
submitted  program  to  be  categorically  exempt  from  environmental  review  and  has  approved  the 
proposed  program;  and 

WHEREAS,  The  General  Manager  of  the  Recreation  and  Park  Department  on  May  13.  1999, 
presented  to  the  two  Commissions,  meeting  jointly,  a  program  entitled,  General  Manager's 
Report  on  the  1999-2000  Park  and  Open  Space  Program  that  fully  set  forth  the  proposed 
reprogramming  of  funds  to  other  high  priority  projects  ,  as  well  as  the  recommended  funding 
program  for  the   Park  and   Open   Space   Program  for   Fiscal  Year  1999-2000;  and 
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Report  on  the  San  Francisco  Park  and  Open  Spaco  Program,  Fiscal  Year  1999-2000 


RECREATION  AND  PARK  COMMISSION 


San  Francisco  Park  and  Open  Space 
Program,  Fiscal  Year  1999~2000 


Resolution  No.  9905-081,  Adopting  the 
General  Manager's  Report  on  the  1999- 
2000  Park  and  Open  Space  Program 


Page  2 


WHEREAS,  Upon  completion  of  the  public  hearing  and  discussion  by  the  Commissions,  it  was 
agreed  to  adopt  all  of  the  recommendations  found  in  the  General  Manager's  Report,  including 
the  Letter  of  Transmittal;  now,  therefore  be  it 

RESOLVED,  That  the  Recreation  and  Park  Commission  does  hereby  approve  the  program 
contained  in  the  General  Manager's  Report,  on  the  1999-2000  Park  and  Open  Space  Program 
dated  May  13,  1999,  and  be  it  further 

RESOLVED,  That  the  Recreation  and  Park  Commission  does  hereby  approve  the  reallocation 
of  funds  allocated  in  previous  years  as  identified  in  the  General  Manager's  Report  on  the  1999- 
2000  Park  and  Open  Space  Program  dated  May  13,  1999  in  order  to  fund  other  high-priority 
projects,  and  be  it  further 

RESOLVED,  That  if  the  City  receives  private  funds  from  private  sources  that  can  be  devoted  to 
King  Pool  in  excess  of  the  amount  required  to  complete  its  construction,  those  fimds  would  be 
used  to  replace  funds  reprogrammed  from  Esprit  Park. 

Adopted  by  the  following  vote: 
Ayes  4 
Noes  0 
Absent  3 


I  hereby  certify  that  the  foregoing  resolution 
was  adopted  at  the  Special  Meeting  of  the 
Recreation  and  Park  Commission  and  the  City 
Planning  Commission  held  on  May  13,  1999. 
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